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MINUTES  OF  THE  MEETING  OF  THE  BOARD  OF  REGENTS 
NORTHERN  ILLINOIS  UNIVERSITY,  DEKALB  ILLINOIS 
July  31  -  August  1,  1985 


The  regularly  scheduled  meeting  of  the  Board  of  Regents  convened  at 
9:00  a.m.  on  Thursday,  August  1,  1985  in  the  Clara  Sperling  Sky  Room  of 
Holmes  Student  Center,  DeKalb,  Illinois.  Ms.  Carol  K.  Burns,  Chairman, 
presided. 


The  meeting  was  called  to  order,  roll 
Regents  were  present: 


was  called,  and  the  following 


Mr.  Jerome  R.  Bender 
Ms.  Krista  Edwards-Cline 
Mrs.  Clara  S.  Fitzpatrick 
Ms.  Jo  Anna  Lynn  Harner 
Mr.  L.  Milton  McClure 


Mrs.  Sylvia  Nichols 

Mr.  D.  Brewster  Parker 

Mr.  Dan  Prachar 

Mr.  Harold  Riss 

Dr.  Harry  L.  Wellbank 


Ms.  Carol  K.  Burns,  Chairman 

Mr.  James  L.  Wright  was  not  present  for  the  meeting. 

It  was  moved  by  Mr.  McClure  and  seconded  by  Dr.  Wellbank  that  the  Board 
recess  to  convene  in  Executive  Session  for  the  purpose  of  discussing 
property  acquisition  and  litigation  at  NIU,  personnel  matters  at  ISU, 
personnel  matters  at  SSU,  and  collective  bargaining  and  personnel 
matters  in  the  Chancellor's  Office.   The  motion  carried  unanimously. 

The  Board  reconvened  in  public  meeting  at  12:30  p.m. 

Also  present  were: 

Dr.  William  R.  Monat,  Chancellor,  Board  of  Regents 

Dr.  Lloyd  I.  Watkins,  President,  Illinois  State  University 

Dr.  Clyde  J.  Wingfield,  President,  Northern  Illinois  University 

Dr.  Durward  Long,  President,  Sangamon  State  University 

Others  present  included  staff  from  the  Regency  Universities  and  the 
Chancellor's  Office;  and  representatives  of  the  student  bodies  and  the 
media. 

Representing  the  Joint  University  Advisory  Committee  were:  (ISU)  Dr. 
Len  Schmaltz,  Mr.  Leon  Toepke;  (NIU)  Dr.  James  Giles;  (SSU)  Dr.  George 
Gruendel,  Dr.  Charles  Sampson. 

Ms.  Burns  apologized  for  the  long  Executive  Session  and  reported  that 
these  sessions  will  no  longer  be  held  on  the  same  day  as  the  public 
meeting.  Executive  Session  will  be  scheduled  for  4:00  p.m.  the 
preceding  day  starting  with  the  next  Board  meeting. 


MINUTES  OF  JUNE  19-20,  1985  MEETING 


Ms.  Burns  directed  the  Board's  attention  to  the  Minutes  of  the  June 
19-20,  1985  meeting,  and  she  asked  if  there  were  any  additions  or 
corrections  to  be  proposed.  There  being  none,  upon  motion  by  Mr.  Parker 
and  second  by  Mr.  Bender,  the  Minutes  were  approved  as  submitted. 

CHAIRMAN'S  ITEMS 

Seating  of  New  Board  Members 

Ms.  Burns  welcomed  a  newly  appointed  Board  member,  Mrs.  Sylvia  Nichols, 
and  the  two  new  student  Regents,  Mr.  Dan  Prachar  and  Ms.  Jo  Anna  Lynn 
Harner.  Ms.  Burns  indicated  that  Mrs.  Nichols  is  from  Lawrenceville, 
Illinois.  She  has  been  a  high  school  teacher  of  Science  and  Mathematics 
and  also  taught  at  Illinois  Eastern  Community  College;  and  is  a  member 
and  former  Chairman  of  the  Board  of  her  local  school  district.  Ms. 
Burns  said  she  is  confident  Mrs.  Nichols  will  be  a  very  productive 
member  of  the  Board  of  Regents. 

Dr.  Long  introduced  Jo  Anna  Lynn  Harner  who  is  a  graduate  student  in 
History  specializing  in  economics  and  labor  history  at  SSU.  Dr.  Watkins 
introduced  Mr.  Dan  Prachar,  a  senior  at  ISU  majoring  in  Management  and 
Business  Administration.  He  is  a  graduate  of  Gage  Park  High  School, 
Chicago,  Illinois,  and  an  outstanding  student  and  leader,  said  Dr. 
Watkins.  Ms.  Burns  also  welcomed  Dr.  Clyde  J.  Wingfield,  President  of 
Northern  Illinois  University,  indicating  this  is  his  first  Board 
meeting. 

The  oath  of  office  was  administered  to  all  new  members  by  the  Chairman. 

Ms.  Burns  said  the  Board  will  look  forward  to  their  full  participation 
and  deliberation  on  all  of  the  issues  that  come  before  the  Board.  All 
Regents  will  look  forward  personally  to  getting  to  know  their  new 
colleagues  and  working  with  them  on  Board  matters. 

Ms.  Burns  thanked  President  Wingfield,  on  behalf  of  the  Board,  for  the 
hospitality  extended  to  the  Board  the  preceding  evening  including  a  very 
nice  dinner.  She  said  the  Board  members  also  had  the  pleasure  of  seeing 
the  President's  house  which  has  been  redecorated  this  year.  Nothing  has 
been  done  to  the  residence  for  the  last  14  years,  so  it  is  long  overdue. 
Ms.  Burns  said  she  would  like  to  compliment  the  people  who  worked  on  the 
painting  and  carpeting  committees  in  doing  a  very  good  job  of  putting  a 
house  interior  in  place  that  will  last  perhaps  for  another  14  years.  It 
is  very  tastefully  done  in  a  neutral  color  scheme  and  it  should  be 
acceptable  to  everyone  who  resides  there. 

REPORTS  TO  THE  BOARD 

Board  of  Higher  Education 

Dr.  Wellbank  reported  that  the  Board  of  Higher  Education  met  in 
Carbondale  on  July  9.  He  said  items  of  interest  to  the  Board  of  Regents 
at  that  meeting  were:  priorities  for  advancing  minority  participation 
in  higher  education  (a  document  he  distributed) ;  the  need  for  an 
intensified    and    sustained    commitment    to    increasing   minority 


participation;  the  need  to  increase  minority  employees  in  higher 
education;  and  the  need  for  research  about  minority  participation  in 
education.  He  referred  the  Board  to  page  3  of  the  document  containing 
the  four  recommendations.  Dr.  Wellbank  said  in  addition  the  BHE 
discussed  priorities  for  higher  education  initiatives  for  better 
schools.  He  said  he  has  asked  Dr.  Groves  to  comment  on  this.  Dr. 
Groves  said  that  given  the  fact  that  these  priorities  were  discussed 
yesterday  at  the  Program  Committee  meeting  when  most  members  were 
present,  he  would  comment  no  further. 

Program  Committee 

Mr.  Parker  reported  that  the  preceding  day  the  Program  Committee  had  a 
wonderful  turnout.  It  is  the  first  time  that  eight  out  of  the  nine 
Regents  all  attended  the  meeting,  and  he  felt  this  may  be  due  to  the 
success  of  the  Program  Committee  in  the  past  few  years.  Mr.  Parker  said 
the  agenda  consisted  of:  (1)  Update  on  work  of  the  Chancellor's  Task 
Force  on  Quality  in  Education  Programming.  The  Task  Force  report  is 
being  printed  and  will  be  released  to  the  press  at  a  formal  press 
conference  on  August  13,  both  in  Springfield  and  in  Chicago.  The 
Program  Committee  is  very  pleased  with  the  Chancellor's  Task  Force,  said 
Mr.  Parker,  and  a  few  of  the  Regents  were  in  attendance  at  the  final 
meeting  of  that  Task  Force  and  were  extremely  impressed  with  what  has 
gone  on.  At  that  meeting  the  problem  of  exit  assessment  was  discussed. 
(2)  Review  of  university  efforts  to  strengthen  undergraduate  teacher 
training  programs.  Each  of  the  universities  shared  with  the  Program 
Committee  what  is  currently  going  on  at  the  respective  schools.  (3) 
Review  of  education  reform  legislation  passed  by  the  General  Assembly 
and  signed  by  the  Governor.  Dr.  Floyd  made  this  presentation  and  it  was 
very  informative.  (4)  Discussion  of  Sangamon  State  University  response 
to  program  review  recommendations  of  the  BHE  regarding  off-campus 
nursing.  Mr.  Parker  noted  this  topic  is  part  of  the  Chancellor's  Report 
and  he  said  he  would  comment  further  on  it  later  in  the  meeting. 

Finance  Committee 

Mrs.  Fitzpatrick  reported  that  the  Finance  Committee  also  met  the 
preceding  day  and  considered  four  items  on  the  agenda. 

1.  ISU  Arena  Update.  Steve  Berry  was  present  for  the  meeting  and 
the  Finance  Committee  discussed  a  different  plan  for  the  ISU 
Arena  in  that  more  space  will  be  available  by  excavating  and, 
therefore,  bringing  the  total  of  the  construction  cost  to 
$11,200,000  rather  than  the  $10,594,963  that  was  agreed  upon 
at  a  previous  meeting. 

The  Finance  Committee  of  the  Board,  with  the  concurrence  of  the 
appropriate  administrative  officers,  recommends  the  following: 

1.  Approval  of  the  Contract  for  Professional  Services  with 
Chapman  and  Cutler  to  serve  as  bond  counsel  in  connection  with 
the  issuance  of  the  Northern  Illinois  University  Auxiliary 
Facilities  System  Revenue  Bonds,  Series  1985  (Refunding  and 


Improvement)   (the  "Bonds")  ,  to  be  issued  by  the  Board  on 
behalf  of  Northern  Illinois  University. 

2.  Approval  of  the  Official  Statement  for  the  Bonds. 

3.  Adoption  of  a  Resolution  authorizing  and  providing  for  the 
issuance  of  the  Bonds,  prescribing  all  the  details  of  said 
Bonds,  providing  for  the  security  and  payment  thereof  and 
providing  for  the  advance  refunding  of  outstanding  revenue 
bonds  of  the  Board  of  Regents  for  and  on  behalf  of  Northern 
Illinois  University  (the  "Bond  Resolution") . 

4.  Approval  of  the  Bond  Purchase  Agreement  with  John  Nuveen  &  Co. 
Incorporated,  on  behalf  of  themselves  and  the  other 
underwriters  of  the  Bonds  (the  "Underwriters") ,  wherein  the 
Underwriters  agree  to  purchase  from  the  Board  and  the  Board 
agrees  to  sell  to  the  Underwriters  all  (but  not  less  than  all) 
of  the  Bonds,  such  Bonds  to  be  issued  in  an  aggregate  original 
principal  amount  not  exceeding  $28,000,000,  to  mature  over  not 
to  exceed  30  years,  bear  interest  at  a  rate  or  rates  not  in 
excess  of  ten  and  one-half  per  cent  (10-^%)  per  annum,  and 
such  Bonds  to  be  sold  at  a  purchase  price  of  not  less  than 
$96.3%  of  the  original  principal  amount  thereof. 

5.  Approval  of  the  Escrow  Agreement  with  the  Continental  Illinois 
National  Bank  and  Trust  Company  of  Chicago,  as  escrow  agent, 
in  connection  with  the  provision  for  payment  of  the  Board's 
Northern  Illinois  University  Auxiliary  Facilities  System 
Revenue  Bonds,  Series  A  and  Series  B. 

6.  That  the  Chancellor,  the  Chairman  and  other  authorized 
officers  of  this  Board  be  and  they  are  hereby  authorized  and 
empowered  to  do  and  perform  such  other  acts  and  things  and  to 
make,  execute  and  deliver  all  such  other  instruments  and 
documents  on  behalf  of  this  Board  as  may  be  by  them  deemed 
necessary  or  appropriate  to  comply  with  or  to  evidence 
compliance  with,  the  terms,  conditions  or  provisions  of  the 
Official  Statement,  the  Bond  Resolution,  the  Bond  Purchase 
Agreement  and  the  Escrow  Agreement  and  all  acts  and  things 
whether  heretofore  or  hereafter  done  or  performed  by  the 
officers  of  this  Board  which  are  in  conformity  with  the 
intents  and  purposes  hereof  shall  be  and  the  same  are  hereby 
in  all  respects,  ratified,  confirmed  and  approved. 


(1)  A  copy  is  filed  with  the  Secretary  of  the  Board  for  record  and  the 
appropriate  officers  of  the  Board  are  hereby  authorized  and  directed  to 
execute  the  same  in  the  name  and  on  behalf  of  the  Board  in  substantially 
the  form  presented  to  this  meeting,  or  with  such  changes  as  may  be 
approved  by  the  officer  or  officers  of  the  Board  executing  the  same,  his 
or  their  execution  thereof  to  constitute  conclusive  evidence  of  the 
Board's  approval  of  all  changes  from  the  form  thereof  presented  to  this 
meeting;  provided,  however,  that  if  any  such  changes  constitute  a 
substantial  change  in  the  form  thereof  presented  to  this  meeting  they 


shall  first  be  approved  by  the  Executive  Committee  of  the  Board,  to 
which  authority  for  such  approval  is  delegated  by  the  Board. 

3.  FY87  Operating  Budget  Request  Guidelines.  These  will  be 
discussed  in  the  Chancellor's  Report,  Mrs.  Fitzpatrick 
reported. 

4.  JUAC  Recommendation  Regarding  South  Africa.  The  Finance 
Committee  decided  to  give  the  response  from  SURS  to  JUAC  and 
JUAC  will  be  discussing  this  recommendation  later  in  the 
Chance 1 lor ' s  Report . 

Mrs.  Fitzpatrick  said  the  Finance  Committee  recommends  approval  of  the 
ISU  Arena  Update  and  the  increase  in  construction  cost,  and  the  various 
items  mentioned  for  the  NIU  Refinancing  Update. 

A  motion  to  approve  these  items  was  made  by  Mr.  McClure  and  seconded  by 
Dr.  Wellbank.   The  motion  carried  unanimously. 

Joint  University  Advisory  Committee 

Mr.  Toepke,  Chairman,  introduced  a  new  member  to  JUAC,  Mr.  Len  Schmaltz 
from  ISU,  who  is  the  new  Chairperson  of  ISU's  Academic  Senate.  Mr. 
Toepke  recognized  Mr.  Larry  Schneider,  student  representative  from  ISU, 
and  Mr.  Joe  Koch  from  NIU.  Mr.  Koch  was  a  member  of  JUAC  two  years  ago. 
Both  were  present  at  the  JUAC  meeting  last  evening  but  were  unable  to 
attend  the  Board  meeting  today,  said  Mr.  Toepke.  A  farewell  was  also 
said  to  Dr.  George  Gruendel  from  SSU  and  Dr.  Tony  Scaperlanda  from  NIU. 

Mr.  Toepke  reported  that  JUAC  strongly  supports  the  motion  made  during 
the  Finance  Committee  meeting  to  update  the  comparative  salary  study  and 
then  to  prepare  a  five-year  plan  to  correct  the  deficiencies  that  were 
identified.  The  matter  of  SURS  response  to  the  South  Africa  resolution 
which  JUAC  has  prepared  on  the  divestiture  of  investments  in  South 
Africa  was  discussed  in  great  length,  he  said.  Consistent  with  the 
Board  Regulation  6.K.  on  Contributions  to  Regency  Universities,  JUAC 
would  like  to  ask  the  Board  to  have  Mr.  Bender,  SURS  representative, 
request  of  the  State  Universities  Retirement  System  that  they  adopt  a 
position  of  opposition  to  apartheid  and  that  they  further  communicate 
this  position  to  companies  in  which  they  hold  investments  in  South 
Africa  or  all  companies  with  whom  they  do  business.  JUAC  plans  to  take 
the  SURS  response  back  to  their  constituency  groups  for  information 
purposes  and  for  possible  further  action.  Mr.  Toepke  said  JUAC  would 
like  to  request  the  Board  to  have  its  staff  investigate  the  feasibility 
of  permitting  the  transfer  to  a  spouse  or  dependent  of  the  educational 
benefit  to  take  up  to  8  hours  per  semester  tuition  free  which  is 
currently  provided  to  the  faculty  and  staff  on  the  campuses.  He  said 
JUAC  looks  forward  to  working  with  the  Personnel  Committee  regarding  the 
evaluation  of  the  Presidents  and  the  Chancellor  at  a  future  meeting. 

Dr.  Monat  commented  that  as  he  indicated  to  JUAC  during  the  luncheon  the 
preceding  day,  it  is  fully  the  intention,  as  indicated  at  the  Board 
meeting  last  month,  for  the  Personnel  Committee  of  the  Board  to  meet 
with  JUAC  on  this  evaluation  issue,  most  likely  at  the  September 


meeting.  He  said  JUAC  will  be  contacted  in  this  regard.  Dr.  Monat  said 
that  with  respect  to  the  suggestion  about  the  8-hour  course  allowance 
available  to  employees,  he  feels  it  is  not  only  worth  studying  but  that 
it  makes  sense.   Let's  try  to  get  this  into  process,  said  Dr.  Monat. 

Ms.  Burns  said  while  they  are  on  the  subject  of  the  evaluation  of  the 
Presidents  it  might  be  a  good  time  for  her  to  apprise  them  of  a 
decision  that  the  Board  has  made.  The  Board  has  asked,  and  this  has  not 
been  done  in  the  past,  for  goals  statements  and  future  plans  within  the 
span  of  one  year  to  be  submitted  to  the  Board  in  June  from  the 
Presidents  and  the  Chancellor.  This  will  provide  the  Board  a  month  or 
so  to  review  the  goals  statements.  At  the  time  that  salaries  are 
actually  set  the  Board  will  be  doing  a  rather  informal  performance 
review.  This  is  different  than  the  procedure  followed  in  the  past,  she 
said. 

This  would  not  supersede  the  process  JUAC  is  talking  about,  asked  Dr. 
Wellbank?  No,  this  is  over  and  above,  responded  Ms.  Burns.  Dr. 
Wellbank  said  he  hopes  they  can  get  together  before  the  next  meeting  in 
order  to  provide  more  time . 

Dr.  Monat  said  there  were  two  parts  to  what  was  discussed  last  month. 
One  was  the  periodic  in-depth  evaluation;  the  other  an  acknowledgement 
that  there  probably  needs  to  be  a  better  and  more  effective  annual 
evaluation. 

Ms.  Burns  said  salaries  were  reviewed  today  and  it  was  a  natural  time 
for  them  to  come  up. 

Ms.  Burns  indicated  she  had  been  remiss  in  not  mentioning  that  this  is 
Krista-Edwards  Cline's  last  meeting.  Krista  has  been  an  outstanding 
performer  in  terms  of  a  student  Regent  and  the  Board  would  like  to  say 
thanks  to  her.  Ms.  Edwards-Cline  will  be  a  law  student  at  Northwestern 
University.  Ms.  Burns  said  she  is  sure  she  will  do  a  fine  job  and  the 
Board  wishes  her  the  best  of  luck  in  whatever  she  decides  to  do.  She 
hopes  Krista  will  keep  in  touch. 

Ms.  Edwards-Cline  said  she  has  really  appreciated  the  opportunity  to 
serve  on  the  Board.  She  has  gained  a  great  appreciation  for  the  amount 
of  time  and  commitment  that  each  Board  member  makes.  She  said  she  did 
not  realize  this  before  she  became  a  member.  Ms.  Edwards-Cline  said  she 
will  continue  to  watch  the  universities  with  interest  and  wishes 
everyone  the  best. 

CHANCELLOR'S  REPORT  NO.  9 

Section  I  -  Legislative  Report 

Dr.  Monat  asked  Mr.  Adams  to  very  briefly  comment  on  some  items  in  the 
Report.  Mr.  Adams  indicated  the  Governor  had  signed  the  operating 
appropriation  bill  with  no  reduction;  he  approved  Build  Illinois  which, 
as  everyone  knows,  contains  some  money  for  our  System;  and  he  vetoed  the 
two  appropriation  bills  that  contained  the  Chicago  State  engineering 
funds.   Mr.  Adams  said  his  plan  is  to  mail  the  Board  members  a  small 


version  of  updates  every  ten  days  or  so.  He  said  if  there  are  any 
special  bills  in  which  the  Board  is  particularly  interested,  just  to 
give  him  a  call. 

Section  II  -  Annual  Report 

Dr.  Monat  noted  that  the  Board  has  not  had  a  chance  to  review  this 
Report  and  they  may  have  questions  at  the  September  Board  meeting. 

Section  III  -  ISU  -  Semi-Annual  Report  of  the  Treasurer,  Bond  Revenue 
Series  of  1970  and  1970A 

Dr.  Monat  reported  that  this  is  a  required  routine  information  report  on 
the  Bond  Revenue  Series  of  1970  and  1970A  at  ISU. 

Section  IV  -  Internal  Budgets  for  Fiscal  Year  1986 

Dr.  Monat  said  he  hopes  the  Board  has  had  an  occasion  before  the  meeting 
to  review  this  item  because  this  is  perhaps,  at  least  in  a  formal  sense, 
a  major  decision  the  Board  makes  to  approve  the  internal  budgets  that 
have  been  developed  by  the  three  campuses  and  by  the  Chancellor's  Office 
for  FY86.  Dr.  Monat  said  in  terms  of  salary  increases  there  was  an  8% 
average  faculty/staff  salary  increment  for  FY86,  technically  on  a  95% 
base  but  actually,  because  of  a  Senate  reduction,  on  a  92%  base.  As  you 
will  see,  he  said,  the  average  percentage  increases  by  institution  are: 
at  ISU  8.05%;  at  NIU  8.07%;  and  at  SSU  7.9%  average  faculty/staff 
increment.  This  averages  out  for  the  System  as  a  whole  slightly  over  8% 
but  clearly  within  what  was  available.  This  had  to  be  stretched  some 
because  actually  we  had  received  not  a  95%  base  calculation  but  a  92% 
base  calculation.  On  cost  increases,  he  said,  again  an  increase  of  4% 
on  most  of  the  line  items  and  non-personnel  part  of  the  budget;  utility 
increases  -  depending  on  the  mix  of  fuels.  The  breakdown  in  terms  of 
categories  are  listed  in  Tables  1  thru  10.  Dr.  Monat  said  he  would  be 
happy  to  respond  to  any  questions. 

Dr.  Wellbank  said  he  would  just  like  to  thank  the  staff  for  providing 
the  Board  with  1971-72  constant  dollars  for  the  Regency  Universities  as 
well  as  the  AAUP  Category  I.  Dr.  Wellbank  said  if  the  Board  will  look 
at  either  figure  2  or  Table  3,  we  don't  look  nearly  as  bad  as  we  did 
yesterday. 

Dr.  Wellbank  moved  for  approval  of  the  FY86  appropriated  operating  fund 
allocations  as  presented  in  Tables  1-10.  These  allocations  represent 
the  FY86  Internal  Budgets  for  Illinois  State  University,  Northern 
Illinois  University,  and  Sangamon  State  University.  He  also  moved  that 
the  Board  authorize  the  Presidents  to  make  reasonable  and  moderate 
changes  in  these  allocations,  subject  to  the  availability  of  funds, 
statutory  limitations,  and  Board  regulations.  The  motion  was  seconded 
by  Mr.  Parker,  and  it  carried  unanimously. 

Dr.  Wellbank  continued  indicating  that  with  regard  to  salaries  for  FY 
1985-1986,  it  is  recommended  and  he  would  move  that  the  salary  for  the 
Chancellor  be  $82,460;  for  the  Presidents  of  ISU  and  NIU  $78,120;  for 
the   President  of   SSU   $70,000.    Dr.   Wellbank   said   the  percentage 


breakdown  is:  8H>%  for  the  Chancellor;  for  ISU  and  NIU  8^%;  for  SSU 
11.1%.  The  motion  was  seconded  by  Mr.  McClure  and  it  carried 
unanimously. 

Dr.  Monat  said  this  might  be  the  appropriate  time  also  for  someone  to 
move  approval  of  the  recommended  salary  increases  for  the  Chancellor's 
staff  reviewed  during  Executive  Session. 

Dr.  Wellbank  moved  for  approval  of  the  recommended  salary  increases  for 
the  Chancellor's  staff,  and  it  was  seconded  by  Mr.  McClure.  The  motion 
carried  unanimously. 

Section  V  -  FY87  Operating  Budget  Request  Guidelines 

Dr.  Monat  said  these  guidelines  were  discussed  at  some  length  the 
preceding  day  in  the  Finance  Committee  meeting.  The  suggestion  that 
came  out  of  that  Committee  (and  that  JUAC  has  already  commented  on)  is 
in  order,  and  the  Board  will  move  ahead  immediately  to  do  the  kind  of 
5-year  projection  in  terms  of  where  it  wants  to  be  over  the  course  of  5 
years  with  respect  to  faculty  and  staff  salaries.  A  report  should  be 
available  in  October,  said  Dr.  Monat.  Dr.  Monat  said  the  proposed 
budgetary  guidelines  for  FY1987  increases  in  operations  are: 

Salaries:  5  percent  plus  8  percent  recovery  on  a  97.5 

percent  base. 

General  Prices:      6  percent  increase  for  non-personnel  purchases 

including  equipment. 

Library  Materials:   10  percent  increase  for  library  materials. 

Fire  Protection:     A  5  percent  increase  is  anticipated.   The  final 

amount  will  be  equal  to  the  change  in  the 
Municipal  Price  Index. 

Utilities:  Each  University  will  document  requested 

increases  by  fuel  mix  and  supplier. 

Telecommunications:  Each  University  will  document  requested 

increases  for  telecommunications. 

Retirement:         The  minimum  employer  contribution  on  earnings 

paid  from  State  funds,  as  required  by  Statute, 
will  be  22.226  percent  of  covered  earnings. 

The  Chancellor  recommended  approval  of  these  guidelines  and  said  he 
would  be  happy  to  answer  questions  about  any  of  them. 

Ms.  Burns  said  this  might  be  an  appropriate  time  for  Board  members  to 
comment  on  the  meeting  that  was  held  yesterday  afternoon  regarding  the 
subject  that  JUAC  has  already  brought  up.  Ms.  Burns  said  she  was  very 
pleased  with  the  meetings  the  preceding  day  and  the  turnout  in  terms  of 
both  Board  members  and  staff.  She  said  she  would  like  to  encourage  such 
attendance  at  all  of  the  meetings,  ex  officio,  from  now  on  if  the 


interest  is  there.  This  would  provide  a  level  of  enthusiasm  and  the 
opportunity  for  everyone  to  informally  and  freely  discuss  some  of  the 
issues  which  cannot  be  discussed  in  depth  in  public  session  as  they  are 
discussed  the  day  before  in  committees.  The  Board  would  like  to  offer 
that  opportunity. 

Mr.  McClure  said  he  thinks  the  Board  would  be  remiss  if  it  did  not  at 
least  discuss  the  salary  situation  briefly  in  open  meeting.  Mr.  McClure 
said  he  believes  it  was  the  consensus  of  the  Board  during  the  Finance 
Committee  meeting  that  the  proposal  of  the  Chancellor  was  minimal.  The 
Board  has  reason  to  be  pleased  with  what  has  been  accomplished  in  the 
last  several  years  and  this  year  on  the  8%  average  increase  but  the 
Board  is  not  satisfied  at  the  current  status  of  the  entire  faculty. 
This  is  the  reason  that  the  Board  requested  its  Central  Staff  to  prepare 
the  five-year  analysis  which  has  earlier  been  alluded  to  by  Mr.  Toepke. 
Mr.  McClure  said  he  is  personally  looking  forward  to  this  and  based  upon 
the  results  of  this  analysis  the  Board  may  see  fit  to  make  some  changes 
in  its  recommendations  on  the  salary.  Basically,  he  said,  the  Finance 
Committee  recognized  that  due  to  numerous  circumstances,  the  faculty 
have  not  obtained  those  increases  which  the  Board  feels  they  have 
deserved.  In  order  to  show  others  who  have  purse  strings  available  what 
the  Board  believes  to  be  true,  the  Board  has  asked  the  Chancellor's 
Office  to  prepare  something  which  the  Board  can  present  on  a  five-year 
basis  to  perhaps  catch  up  and  bring  us  back  to  par  with  other 
universities  of  the  same  caliber.  Ms.  Burns  said  the  Board  is  taking  a 
different  approach  than  has  been  done  in  the  past  in  thinking  about 
catch  up  and  decided  that  it  wanted  to  more  thoroughly  understand  the 
salary  situation  and  put  together  a  strategy  plan  for  bringing  us  to  the 
level  in  five  years  that  the  Board  feels  it  should  be  at.  This  will 
give  us  a  much  stronger  voice  and  bargaining  position  when  talking  with 
the  BHE  and  making  our  salary  request  next  year  and  for  the  years  to 
come. 

Dr.  Monat  said  the  approach  that  will  be  used  was  described  in  general 
terms  yesterday.  The  Arkansas  Administrative  Salary  Survey  will 
probably  be  used  to  identify  comparable  institutions  in  order  to  obtain 
information  from  these  institutions  with  respect  to  the  faculty  and 
staff  salaries.  This  will  give  the  Board  a  good  comparative  context  in 
terms  of  deciding  where  it  wants  to  be  as  a  System  five  years  from  now. 

Mr.  McClure  said  the  bottom  line  is  that  he  wants  our  faculty  and  our 
staff  to  understand  that  we,  as  their  Board,  think  they  are  doing  a  good 
job  and  we  are  doing  all  that  we  can  within  our  power  to  have  them 
compensated  on  a  par  with  their  contemporaries  at  other  similar 
institutions.  And  also  that  we  want  to  keep  them,  Ms.  Burns  added. 
Mr.  McClure  said  the  fact  that  the  Board  has  had  some  success  hasn't 
caused  them  to  slow  down  their  efforts. 

A  motion  to  approve  the  FY87  operating  budget  request  guidelines  was 
made  by  Mrs.  Fitzpatrick  and  it  was  seconded  by  Mr.  Riss.  The  motion 
carried  unanimously. 

Section  VI  -  System-Wide  Recommendation  for  Fiscal  Year  1986  Salary 
Increments 
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A  detailed  listing  of  recommendations  for  FY86  faculty  and  staff 
increments  had  been  distributed  to  Board  members.  Chancellor  Monat 
recommended  approval  by  the  Board. 

A  motion  to  approve  the  recommended  salary  increments  was  made  by  Mr. 
Parker,  and  it  was  seconded  by  Mr.  McClure. 

Ms.  Burns  asked  if  it  would  be  possible  for  the  Board  to  have  this 
information  in  advance  the  next  time.  Dr.  Monat  said  he  would  love  to 
get  it  to  the  Board  in  advance  the  next  time  but  the  fact  is  the 
Governor  just  signed  the  appropriation  bill  on  the  19th  of  July;  the 
universities  did  not  know  until  that  time  exactly  what  the  reality  would 
be.  The  universities  provide  the  Staff  the  information  and  there  are 
always  some  glitches  in  that.  This  literally  was  put  together 
yesterday.  Ms.  Burns  said  she  guesses  the  answer  is  no  to  her  request. 
Dr.  Monat  said  if  the  Governor  signs  the  appropriation  bill  earlier  next 
year,  the  answer  will  be  yes.  Ms.  Burns  said  Dr.  Monat  could  work  on 
it,  and  perhaps  anticipate  the  situation  a  little  bit  next  year.  She 
said  she  is  sure  this  can  be  gotten  out  a  little  earlier.  Dr.  Monat 
said  they  got  it  to  the  Board  just  as  soon  as  they  possibly  could. 

Ms.  Burns  asked  if  there  was  anything  the  Board  should  know  about  this 
before  approving.  Dr.  Monat  said  he  had  already  summarized 
institutional  averages  but  would  reiterate  them.  At  ISU,  the  average 
for  all  faculty  and  staff  was  8.05%;  at  NIU,  the  average  for  all  faculty 
and  staff  was  8.07%;  at  SSU,  the  average  for  all  faculty  and  staff  was 
7.9%.   It  averages  about  8%  systemwide. 

Mrs.  Fitzpatrick  asked  what  the  order  was.  Dr.  Monat  said  highest  to 
lowest  for  the  whole  system.  This  has  always  been  the  case.  Yes,  said 
Mrs.  Fitzpatrick,  but  they  have  been  arranged  by  institutions  before  and 
now  they  are  all  in  here.  Ms.  Burns  said  she  thought  a  more  appropriate 
column  might  be  the  percentage  increase  rather  than  contract  months. 
She  requested  that  this  be  added  next  year.  Mrs.  Fitzpatrick  said  she 
would  like  to  see  it  by  institution  as  one  really  cannot  read  what  is 
here.  Ms.  Burns  asked  what  the  consensus  of  the  Board  was  on  the  report 
and  it  was  agreed  that  the  report  was  incomprehensible.  Dr.  Wellbank 
said  it  was  like  studying  a  phone  book.  Ms.  Burns  said  the  Board  will 
look  at  the  report  and  make  suggestions  for  its  improvement  next  year. 
Mr.  McClure  asked  of  Chancellor  Monat  and  Dr.  Gorrell  if  it  would  not  be 
possible,  if  Regent  Fitzpatrick  would  like  to  have  an  alphabetized  list, 
to  just  punch  a  button  on  a  computer  and  have  it  printed  out 
alphabetically  for  her.  Anything  is  possible,  responded  Dr.  Monat.  Dr. 
Gorrell  said  that  an  alpha  listing  is  possible.  In  fact,  he  said,  the 
format  that  this  report  is  listed  in  is  the  Board  Regulation  request. 
Mrs.  Fitzpatrick  said  they  are  listed  by  institution  each  year  and  this 
is  the  first  time  they  have  been  entered  as  they  are  shown  in  this 
report.  Ms.  Burns  said  she  could  see  a  number  of  areas  in  which  the 
report  could  be  improved  upon  because  it  is  impossible  for  the  Board 
members  to  read  it  and  make  comparisons  which  they  would  like  to  do  as  a 
well-meaning  Board.  She  said  perhaps  the  Board  could  have  a  month  to 
look  at  it.  Chancellor  Monat,  she  said,  has  indicated  that  a  committee 
is  going  to  be  convened  at  some  point  to  review  what  is  submitted  to  the 
Board  and  in  what  form.   Perhaps  this  would  be  the  best  context  in  which 


to  discuss  this  item.  Ms.  Burns  asked  Dr.  Monat  to  keep  this  idea  in 
the  back  of  his  mind  and  the  Board  will  look  at  it  and  comment  later. 

The  question  before  the  Board  was  called  for  a  vote  and  the  motion 
carried  unanimously. 

Section  VII  -  Board  Regulations  Amendments:   Collective  Bargaining 

Dr.  Monat  reported  that  this  is  a  second  reading  for  action  on  an 
amendment  to  Board  Regulations  on  use  of  facilities  by  employee 
organizations.  He  noted  the  proposal  as  contained  in  the  Chancellor's 
Report  has  been  revised,  and  he  asked  Mr.  Winning  to  comment. 

Mr.  Winning  said  he  had  distributed  to  each  Board  member  a  suggested 
alternative  to  the  one  shown  in  the  report.  Since  this  publication,  he 
said,  he  has  received  some  inquiries  both  from  employee  organization 
representatives  and  from  the  campus  administrators.  They  had  difficulty 
with  the  lawyer  language  that  was  in  the  Regulation  and  could  not  quite 
get  it  clear.  Mr.  Winning  said  he  thinks  the  revision  will  clarify  the 
question  at  least  as  far  as  the  administrators  are  concerned  and  feels 
reasonably  sure  that  the  union  employee  representatives  will  be  likewise 
less  confused.  Mr.  Winning  said  he  would  recommend  the  adoption  of  the 
alternative  amendment  rather  than  the  one  presented  in  the  Chancellor's 
Report.  Ms.  Burns  asked  him  to  read  the  alternative  so  that  the  Board 
understands  what  the  differences  are.  Mr.  Winning  said  the  revision 
reads : 

2.    Use  of  Facilities  by  Employee  Organizations 

Employee  organizations  as  defined  by  the  Illinois 
Educational  Labor  Relations  Act  shall  have  access  to 
the  campus  facilities  subject  to  such  reasonable 
limitations  necessary  for  orderly  operation  as 
established  by  each  University.  Employee 
organizations  may  use  the  campus  mail  service  for  the 
distribution  of  literature  pursuant  to  Board 
Regulations  and  University  Policy  and  subject  to  the 
first  priority  use  by  U.S.  mail  and  official 
University  mail.  Employee  organizations  may 
disseminate — 4.**€-&¥fm-t-i-&n---*zo  contact  employees  on 
campus,  pjfevided — stteh-  -d-irsaem-ifta-t-ioft-  -is-  -eotrektet-ed — in 
nen--werk — o-:e-jpttk4±e--a^?ees-, — d«-r-i-ngi--emf>i-©y-ee — non — weifk 
feime-aHd-in-stteh-a-mannea?-se-as-n©t-,te-±nfcej?fe3?e-w±,feh 

the — employees* ^f-reedom---o*---ehei-ee-.   at  times  when 

employees  are  not  working  but  Empieyee-e3?gan±2aifciens 
shall  respect  the  request  of  any  employee  who  does 

not   desires note-- — fce — -be the sub-jeet e€ soeh 

dissem±nat±en-ef-infeifmati©ft-©n-eamp«s  to  participate 
in  or  be  exposed  to  such  contact. . 


Dr.  Wellbank  moved  for  approval  to  adopt  the  alternative  amendment  on 
collective  bargaining,  and  it  was  seconded  by  Mr.  Parker.  The  motion 
carried  unanimously. 
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Section  VIII  -  Board  Regulations  Amendments:   Funeral  Leave 

Dr.  Monat  presented  for  second  reading  and  action  an  amendment  to  Board 
Regulations  which  provides  an  opportunity  for  employees  to  take  leave 
due  to  the  death  of  a  family  member  rather  than  just  for  attending  the 
funeral. 

A  motion  to  approve  the  amendment  was  made  by  Mrs.  Fitzpatrick,  and  it 
was  seconded  by  Dr.  Wellbank.   The  motion  carried  unanimously. 

Section  IX  -  Board  Regulations  Amendments:   Deferred  Compensation  Plan 

Dr.  Monat  submitted  for  second  reading  and  approval  an  amendment  to 
Board  Regulations  relative  to  tax-deferred  compensation  programs.  Dr. 
Monat  called  upon  Mr.  Gonet  to  comment. 

Mr.  Gonet  said  basically  it  is  a  housekeeping  amendment  to  correspond  to 
the  change  in  the  State  law  in  1983  to  allow  tax-sheltered  custodial 
accounts  for  employees.  He  said  this  opportunity  is  being  taken  to  make 
the  housekeeping  changes  in  our  Regulations  and  also  in  anticipation  of 
a  committee  comprised  of  the  benefits  officers  at  each  university  that 
is  currently  meeting  to  review  our  current  tax-sheltered  program  and 
perhaps  suggest  changes  to  bring  to  the  Board  in  October. 

Mr.  McClure  moved  for  approval  of  the  proposed  amendment,  and  it  was 
seconded  by  Mr.  Parker.   The  motion  carried  unanimously. 

Section  X  -  Board  Regulations  Amendments:  Dr.  Martin  Luther  King,  Jr. 
Holiday 

Dr.  Monat  reported  that  this  is  a  first  reading  of  an  amendment  to  Board 
Regulations  proposing  that  this  holiday  be  one  of  the  five  floating 
holidays  and  that  it  be  observed  the  third  Monday  in  January.  Also  part 
of  the  Regulation  proposal,  he  said,  is  to  permit  the  University 
Presidents  and  the  Chancellor's  Office  to  declare  up  to  two  days 
administrative  closure  under  certain  circumstances.  The  most  important 
circumstance  is  to  close  down  during  the  Christmas  vacation  for  energy 
savings.  Dr.  Monat  said  this  is  essentially  what  the  Board  of  Trustees 
of  Southern  Illinois  University  approved  at  their  meeting  in  July  and 
what  is  being  done  at  the  Board  of  Governors  and  the  University  of 
Illinois  System.  This  will  be  brought  to  the  Board  for  action  at  next 
month's  meeting. 

Section  XI  -  Board  Regulations  Amendments:   Travel  Reimbursement  Amounts 

Dr.  Monat  reported  that  the  Higher  Education  Travel  Control  Board  has 
approved  five  changes  in  the  maximum  travel  reimbursements.  The  General 
Assembly  this  year  did  pass  legislation  creating  a  single  Travel  Control 
Board  for  all  of  State  government.  Dr.  Monat  said  he  thinks  that  this 
can  potentially  create  some  problems  for  state  universities  because  most 
of  the  out-of-state  travel  done  by  state  employees  is  done  by  university 
faculties  and  administrators.  What  happens  as  we  move  into  a  big 
umbrella  travel  control  board  with  respect  to  allowances  is  a  matter  for 
speculation,  he  said.   This  is  not  particularly  good  news  but  this 
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legislation  has  been  enacted  and  it  is  on  the  Governor's  desk  awaiting 
action.  Upon  final  adoption  of  changes  by  the  Travel  Control  Board, 
changes  will  be  brought  to  the  Board  for  approval. 

Section  XII  -  Collective  Bargaining  Agreements 

Dr.  Monat  asked  Mr.  Winning  to  comment  on  this  item. 

Mr.  Winning  said  there  has  been  distributed  a  list  of  these  agreements 
which  have  been  negotiated  with  respect  to  wages  only  and  on  which 
agreement  has  been  reached.  The  wages  that  have  been  negotiated  are 
within  the  Board's  guidelines.  He  said  in  one  contract  with  the 
Fraternal  Order  of  Police  there  was  a  substantive  change  to  bring  it 
into  compliance  with  the  provisions  of  the  Garcia  case  with  respect  to 
overtime  pay.  It  is  necessary  to  have  it  consistent  with  the  decision 
of  the  Garcia  case.  Other  than  this  one  change,  these  are  all  contracts 
in  which  there  are  no  substantive  changes.  Mr.  Winning  recommended  that 
the  Board  of  Regents  ratify  the  wage  provisions  negotiated  under  the 
following  current  collective  bargaining  agreements: 

An  agreement  with  the  American  Federation  of  State, 
County  and  Municipal  Employees,  Local  #1110,  covering 
certain  maintenance  and  food  service  employees  at  Illinois 
State  University. 

An  agreement  with  the  International  Union  of 
Operating  Engineers,  Local  #399,  covering  building 
mechanics  at  Illinois  State  University. 

An  agreement  with  the  International  Union  of 
Operating  Engineers,  Local  #399,  covering  certain 
employees  at  the  heating  plant  at  Illinois  State 
University. 

An  agreement  with  the  International  Union  of 
Operating  Engineers,  Local  #399,  covering  certain 
employees  at  the  heating  plant  at  Northern  Illinois 
University. 

An  agreement  with  the  Fraternal  Order  of  Police, 
Lodge  #86,  covering  certain  police  officers  at  Northern 
Illinois  University. 

Mr.  Winning  recommended  the  Board  ratify  a  new  agreement  with  the 

Fraternal  Order  of  Police,  Lodge  67,  at  Illinois  State  University 

covering  certain  police  officers.  The  new  agreement  is  for  one  year, 
expiring  June  30,  1986. 

Mr.  Parker  moved  approval  of  the  collective  bargaining  agreements,  and 
it  was  seconded  by  Dr.  Wellbank.   The  motion  carried  unanimously. 

Section  XIII  -  Property  Insurance 
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Dr.  Monat  reported  that  the  Board  approved  the  current  property 
insurance  contract  for  coverage  of  Regency  bond  revenue  facilities  at 
the  April,  1984  Board  meeting.  It  is  a  three-year  contract  providing 
for  annual  premium  adjustments.  There  are  increases  in  every  major 
category  and  the  premium  will  be  billed  separately  for  each  university 
based  upon  its  current  valuations. 

Section  XIV  -  Liability  Insurance 

Dr.  Monat  reported  this  is  a  recurring  theme,  and  he  asked  Mr.  Gonet  to 
comment  on  the  status. 

Mr.  Gonet  said  a  memorandum  went  to  Board  members  last  month  outlining 
the  problems  in  the  insurance  industry.  Our  rates  went  up  above  30%  but 
not  as  bad  as  the  other  systems.  With  regard  to  liability  insurance,  we 
are  faced  with  another  problem.  The  Insurance  Corporation  of  Ireland  is 
going  out  of  business.  It  has  been  taken  over  by  the  Irish  government 
and  they  are  not  writing  any  policies.  We  have  been  cancelled,  but  our 
brokers  in  this  effort,  Marsh  &  McLennan,  Inc.  of  Chicago,  have  arranged 
an  extension  of  our  current  coverage  through  the  end  of  the  calendar 
year  at  an  increase  of  only  50%.  He  said  he  stresses  only  50%  because 
when  the  other  three  systems  went  out  to  bid  in  the  last  six  weeks  their 
increases  were  anywhere  between  300%  and  500%,  if  they  even  received 
quotes  on  coverages.  Our  system  feels  very  lucky  to  at  least  have  this 
extension  until  the  end  of  the  year.  Approval  is  being  asked  for  the 
four-month  extension  at  a  premium  of  $41,513.  In  the  meantime  we  are 
working  with  Marsh  &  McLennan  to  set  up  alternatives.  A  bill  has  passed 
the  legislature  and  signed  by  the  Governor  to  allow  us  to  self-insure 
and  create  a  retention  fund  at  the  Board  level  to  make  payments  for 
claims.  We  are  looking  at  full  insurance  with  perhaps  the  Board  of 
Governors  and  maybe  the  U.  of  I.  and  SIU  to  try  to  resolve  this  problem. 
We  hope  the  insurance  industry  will  bounce  back;  they  have  incurred 
tremendous  losses  in  their  underwriting  sessions  in  the  last  three  or 
four  years.  Up  until  recently  they  have  been  able  to  offset  these 
losses  with  earnings  on  their  investments  but  if  the  prime  rate  goes 
down  then  their  investment  earnings  go  down.  If  they  cannot  offset  the 
losses  in  their  underwriting,  then  the  premiums  have  to  go  up.  This  at 
least  will  give  us  more  time  to  design  an  acceptable  liability  insurance 
program  to  begin  in  January,  1986. 

Ms.  Burns  suggested  the  Board  could  be  kept  advised  on  a  monthly  basis 
due  to  the  short  timetable.  She  said  obviously  our  system  is  not  the 
only  system  facing  this  problem  and  something  may  surface. 

A  motion  to  approve  the  interim  policy  was  made  by  Mr.  Parker,  and 
seconded  by  Mrs.  Fitzpatrick.   The  motion  carried  unanimously. 

Section  XV  -  Grants  and  Contracts 

The  Chancellor  recommended  that  the  Board  ratify  the  approval  of  the 
"Education  for  Technology  Employment — Technical  Assistance"  grant 
offered  to  Northern  Illinois  University  by  the  State  Board  of  Education; 
and  he  recommended  that  the  Board  ratify  the  approval  of  the  following 
contracts  for  Sangamon  State  University: 


"Probation  Services  Training — Fiscal  Year  1986"  offered  by  the 
Administrative  Office  of  the  Illinois  Courts. 

"East  Central  Network — Fiscal  Year  1986"  offered  by  the  State  Board 
of  Education. 

"Illinois  Legislative  Staff  Internship  Program — 1985-86"  offered  by 
the  Illinois  Legislative  Research  Unit. 

A  motion  to  approve  the  grant  at  NIU  and  the  contracts  at  SSU  was  made 
by  Mr.  Parker,  and  it  was  seconded  by  Mrs.  Fitzpatrick.  The  motion 
carried  unanimously. 

Section  XVI  -  Response  to  the  Illinois  Board  of  Higher  Education  Program 
Review  Conclusions  -  Off  Campus  Bachelor  of  Science  in  Nursing  Degree 
(Peoria) — Sangamon  State  University 


Dr.  Monat  asked  Mr.  Parker  to  comment. 


Mr.  Parker  said  there  was  extensive  discussion  offered  by 
representatives  of  SSU  concerning  the  Nursing  program  in  Peoria  at  the 
Program  Committee  meeting  the  preceding  day.  He  said  it  is  hoped  and 
recommended  that  this  program  will  be  in  existence  for  the  next  two 
years  and  that  it  will  continue  in  the  future.  Other  agreements  will  be 
worked  on  with  some  of  the  hospitals  in  Peoria  to  extend  the  Nursing 
program. 

Ms.  Burns  asked  Dr.  Long  is  he  wished  to  comment  further.  Dr.  Long 
responded  that  he  thought  Mr.  Parker  had  covered  all  the  points. 

A  motion  to  approve  the  recommendation  that  the  Bachelor  of  Science  in 
Nursing  Program  in  Peoria  be  continued  subject  to  a  follow-up  review  in 
two  years  of  demand  for  and  capacity  of  the  available  completion 
programs  in  the  Peoria  area  was  made  by  Mr.  Parker,  and  it  was  seconded 
by  Mrs.  Fitzpatrick.   The  motion  carried  unanimously. 

Section  XVII  -  Legal  Counsel  Report 

Mr.  Winning  asked  that  the  Board  confirm  the  action  taken  in  Executive 
Session  with  respect  to  the  reaction  to  the  Recommended  Order  by  the 
Hearing  Officer  in  the  Educational  Labor  Relations  Board  case.  He  said 
he  feels  the  Board  should  take  a  position  on  the  question  of  whether 
exceptions  should  be  filed  or  confirm  the  position  taken  in  Executive 
Session. 

Mrs.  Fitzpatrick  moved  that  the  Board  state  its  satisfaction  with  the 
proposed  Recommended  Order  and  not  file  exceptions.  The  motion  was 
seconded  by  Mr.  McClure,  and  it  carried  unanimously. 

Dr.  Monat  said  that  in  terms  of  the  discussion  in  Executive  Session  on 
this  matter  there  was  genuine  pleasure  expressed  on  the  part  of  all 
members  of  the  Board  over  the  three  recommendations  that  the  Hearing 
Officer  made  with  respect  to  the  composition  of  the  proposed  bargaining 
unit;  with  respect  to  the  exclusion  of  department  chairs  from  any 


proposed  bargaining  unit;  and  with  respect  to  the  scope  of  bargaining, 
that  is  a  single  campus-based  unit  at  each  university  rather  than  a 
system-wide  unit. 

Mr.  Winning  also  asked  the  Board  to  confirm  the  action  taken  in 
Executive  Session  with  respect  to  the  voluntary  recognition  of  the  two 
dispatchers  in  the  police  unit  at  NIU. 

A  motion  to  approve  was  made  by  Mr.  McClure,  and  it  was  seconded  by  Mr. 
Parker.   The  motion  carried  unanimously. 

Mr.  Winning  commented  that  the  decision  on  the  City  of  DeKalb  v.  The 
Board  of  Regents  case  was  extremely  hastily  drawn  and  did  not  even 
satisfy  the  attorney  for  the  City  of  DeKalb.  He  said  he  is  not  quite 
sure  what  is  going  to  happen  in  this  case.  The  decision  was  evidence  of 
hasty  action  by  the  Court  and  did  not  resolve  all  of  the  issues 
involved.   He  said  he  will  try  to  file  a  Motion  to  Reconsider. 

Dr.  Monat  reported  that  all  the  necessary  transactions  had  been  signed 
in  Chicago  about  ten  days  ago  for  the  bond  issues  at  ISU  to  construct 
the  basketball  arena.  He  said  we  have  now  received  from  both  the 
Standard  and  Poor's  and  Moody  rating  agencies  the  ratings  on  the  NIU 
refunding  bonds.  Both  rating  agencies  have  maintained  the  ratings  that 
the  NIU  bonds  enjoyed  in  1983  and  in  1978  -  that  is  A+  and  Al  which  he 
feels  is  very  good  news. 

Ms.  Burns  said  indeed  it  is  very  good  news  and  while  we  are  on  the 
subject  she  complimented  the  staff,  particularly  those  who  have  worked 
on  these  financial  arrangements,  not  only  for  being  very  up-to-date  on 
what  is  possible  for  us  in  the  market  (and  there  are  new  options  which 
we  have  not  had  available  before)  but  also  in  exhibiting  a  very  good 
public  finance  position.  Many  people  have  not  taken  advantage  of  some 
of  the  current  situations  available  in  the  marketplace  and  she  said  she 
feels  the  staff  has  done  an  excellent  job  of  keeping  up  with  what  is 
going  on  and  in  moving  forward  actually  in  taking  action  to  improve  the 
financial  standing  at  all  of  the  universities.  Everyone  will  benefit 
from  this  in  the  long  run,  she  said. 

Dr.  Monat  said  he  thought  Ms.  Burns  statement  is  an  accurate  one.  It  is 
his  understanding  that  the  financing  vehicles  at  ISU  (use  of  variable 
rate  demand  note  financing  plus  the  refunding)  is  the  first  time  this 
has  ever  been  done  in  the  public  sector  in  the  United  States. 

RECURRING  INSTITUTIONAL  MATTERS 

Northern  Illinois  University  -  President's  Report 

Dr.  Wingfield  said  he  had  thought  he  would  have  the  time  to  give  the 
Board  a  "first  thirty  days  report"  but  obviously  time  does  not  permit. 
He  said  he  would  only  say  that  he  is  enormously  impressed  with  the 
quality  of  human  resources  that  he  finds  on  campus.  The  faculty,  staff 
and  students  are  all  a  great  compliment  to  the  State  of  Illinois,  to  the 
Board  of  Regents  and  to  the  people  who  have  provided  the  leadership  and 
development  in  the  past.   He  said  he  is  delighted  to  be  here.   He  noted 
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one  problem  in  not  having  enough  space  to  house  all  of  the  fine  programs 
and  he  will  be  working  with  the  Board  to  try  to  improve  on  this 
situation  in  the  near  future. 

Dr.  Wingfield  distributed  copies  of  two  addenda  to  his  Report  (bids  for 
restoration  of  tennis  courts  (p.  16)  ,  and  bids  for  pre-season  lodging 
and  meals  for  athletes  (p.  62) .  He  advised  that  item  B.6.  on  page  60  of 
the  Purchases  was  being  withdrawn  from  the  Report. 

Information  reports  were  presented  on: 

Students,  Degrees  Granted,  December  1984  and  May  1985 
Grants  and  Contracts  (Research,  Institutes,  and  Studies) 
Gifts  to  Northern  Illinois  University 

The  following  items  were  submitted  for  action  by  the  Board: 

1.  University  Academic  Calendar,  1986-87 

2.  Personnel  transactions  for  faculty  and  other  employees.  A 
list  of  all  reported  transactions  is  appended  to  the 
President's  Report  and  will  be  kept  on  file  at  the  University 
and  in  the  Chancellor's  Office. 

3.  A  list  of  purchases  for  the  month  as  appended  to  the 
President's  Report. 

4.  Capital  Improvement  Projects. 

(a)  Lorado  Taft  Rehabilitation  of  Grover  House  Facility 
Permission  was  requested  to  develop  plans  and 
specifications  for  remodeling  four  entrances  for  energy 
efficiency  and  to  provide  an  accessibility  ramp  and 
handicapped  toilet  facilities  at  Eagle's  Nest  classroom, 
to  advertise  and  receive  bids  for  the  project.  No 
architect/engineering  fee  will  be  charged  to  this 
project.  Estimated  cost  is  $40,000,  payable  from 
Auxiliary  Enterprises  and  Activities. 

(b)  Lorado  Taft  Rehabilitation  of  Dining  Hall 

Permission  was  requested  to  develop  plans  and 
specifications,  advertise  and  receive  bids  for  replacing 
the  existing  window  system  on  the  upper  floor  with 
insulating  glass  windows  and  double  glazing  the  lower 
level  glass  areas  to  provide  energy  savings.  Project 
also  includes  a  plan  to  encase  the  existing  steel  beam 
roof  members  with  wood  which  will  provide  better 
insulation.  No  architect/engineering  fee  is  to  be 
charged  to  the  project,  the  estimated  cost  of  which  is 
$25,000,  payable  from  Auxiliary  Enterprises  and 
Activities . 

(c)  Roof  Replacement  -  Various  Buildings 


A  tabulation  of  bids  received  by  the  Capital  Development 
Board  was  presented  with  a  recommendation  that  the  Board 
concur  in  the  award  by  the  CDB  of  a  contract  to  Ron 
Stonitsch  Construction,  Inc.,  Joliet,  in  the  amount  of 
$408,745.00. 

(d)  Restoration  of  6  Tennis  Courts  North  of  Anderson  Hall 
The  single  bid  received  for  this  project  was  presented 
with  a  recommendation  that  it  be  accepted  and  a  contract 
awarded  to  First  Impression  Co.,  Inc.,  Des  Plaines,  in 
the  amount  of  $11,875.00. 

(e)  Installation  of  Panels  in  Stevenson  Elevator  Cabs 

A  tabulation  of  bids  received  was  presented  with  a 
recommendation  that  the  low  bid  be  accepted  and  a 
contract  awarded  to  Cardinal  Glass  Co.,  DeKalb,  in  the 
amount  of  $12,357.00. 

Dr.  Wingfield  noted  the  appointment  of  Dr.  Tom  B.  Leamon  as  Acting  Dean 
of  the  College  of  Engineering.  Dr.  Leamon  has  played  a  key  role  in  the 
development  of  the  Engineering  School  and  he  will  be  working  actively  to 
develop  the  curriculum.  A  national  search  for  a  permanent  dean,  which 
will  be  underway  in  the  fall,  has  already  been  announced. 

Dr.  Wingfield  reminded  the  Board  that  NIU's  commencement  is  on  Saturday, 
August  10.  The  undergraduate  ceremony  is  at  9:00  a.m.;  the  graduate 
ceremony  is  at  1:00  p.m.,  when  an  honorary  degree  will  be  granted  to 
Louis  Paul  Bellson.  Dr.  Wingfield  extended  an  invitation  to  all  Board 
members  to  attend  and  to  enjoy  this  happy  occasion. 

Ms.  Burns  told  Dr.  Wingfield  that  he  would  be  notified  as  to  which 
Regents  would  be  present  at  the  commencement. 

Mr.  Parker  moved  for  approval  of  the  Report  of  the  President  of  Northern 
Illinois  University  as  amended.  The  motion  was  seconded  by  Mr.  McClure, 
and  it  carried  unanimously. 

Illinois  State  University  -  President's  Report 

Dr.  Watkins  thanked  the  Board  for  its  approval  of  salary  increases, 
including  his  own,  saying  it  was  a  very  generous  increase  and  he 
appreciates  it  very  much,  and  hopes  to  continue  serving  the  Board  for 
many  years  to  come . 

Dr.  Watkins  drew  the  Board's  attention  to  an  addendum  appointing  Dr.  Ray 
Lewis  White  as  Distinguished  Professor  effective  August  16,  1985.  Dr. 
White  will  be  introduced  at  the  next  Board  meeting  at  ISU.  Since  coming 
to  ISU  in  1968,  he  has  published  16  books,  two  of  which  have  been 
reviewed  on  the  front  page  of  the  New  York  Times  book  review  supplement, 
and  57  articles.  He  is  a  splendid  teacher  and  a  good  colleague.  He  is 
an  outstanding  example  of  the  type  of  people  at  ISU. 

Dr.  Watkins  noted  the  retirement  of  Dr.  Walter  Friedhoff,  Professor  of 
Psychology;  Dr.  Betty  Keough,  Professor  of  HPERD;  and  Dr.  Frederick 
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Mills,  Chairman  of  the  Department  of  Art.  These  individuals  have  served 
the  university  long  and  well;  they  are  outstanding  in  many  ways.  Dr. 
Watkins  said  they  will  be  missed  and  hard  to  replace. 

Information  reports  were  presented  on: 

Grants  and  Contracts  (Research,  Training,  Service) 

Degrees  Awarded  December  1984,  and  May  1985 

Graduate  Degrees  and  CAS's,  December  1984,  and  May  1985 

The  following  items  were  submitted  for  action  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  administrative  staff 
and  for  civil  service  employees.  A  list  of  all  reported 
transactions  is  appended  to  the  President's  Report  and  will  be 
kept  on  file  at  the  University  and  in  the  Chancellor's  Office. 

2.  A  list  of  purchases  for  the  month  as  appended  to  the 
President's  Report. 

3.  Capital  Improvement  Projects 

(a)  Residence  Hall  Fire  Alarm  Replacement  Phase  I 
Permission  was  requested  to  employ  the  firm  of  Henneman, 
Raufeisen  and  Associates  of  Champaign,  to  prepare  bid 
documents,  advertise  and  receive  bids  for  rehabilitation 
of  the  existing  fire  alarm  systems  in  Atkin-Colby, 
Hamilton,  Whitten  Halls  and  the  Feeney  Dining  Commons. 
Estimated  cost  of  the  work,  including  fees  and 
contingencies,  is  $417,000,  payable  from  Bond  Revenue 
Series  1959  and  Series  1961  Operation  &  Maintenance  Funds 
and  Series  1970-70A  Rehabilitation  and  Development 
Reserve. 

(b)  Walker  and  Dunn/Barton  Residence  Halls  -  Electrical 
Renovation 

Permission  was  requested  to  employ  the  firm  of  Brown, 
Davis,  Mullins  and  Associates,  Inc.,  of  Champaign  to 
prepare  plans  and  specifications,  advertise  and  receive 
bids  to  correct  existing  electrical  problems..  Cost  of 
the  project  is  not  to  exceed  $34,000  and  funds  are 
available  from  Bond  Revenue  Series  1970-70A 
Rehabilitation  and  Development  and  Auxiliary  Enterprises 
Operation  and  Maintenance. 

Mr.  Riss  moved  for  approval  of  the  Report  of  the  President  of  Illinois 
State  University,  as  amended.  The  motion  was  seconded  by  Mrs. 
Fitzpatrick,  and  it  carried  unanimously. 

Sangamon  State  University  -  President's  Report 

President  Long  submitted  information  reports  on: 

Degrees  Awarded  Fall  1984  and  Spring  1985 
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Grants  and  Contracts 

Report  of  Faculty  Receiving  More  Than  100%  Salary  for  the  1985 
Spring  Semester 

The  following  items  were  submitted  for  action  by  the  Board: 

1.  University  Calendar  for  1986-1987 

2.  Personnel  transactions  for  faculty  and  administrative  staff 
and  for  civil  service  employees.  A  list  of  all  reported 
transactions  is  appended  to  the  President's  Report  and  will  be 
kept  on  file  at  the  University  and  in  the  Chancellor's  Office. 

3.  A  list  of  purchases  for  the  month  as  appended  to  the 
President's  Report. 

4.  Capital  Improvement  Projects 

(a)   Public  Affairs  Center  -  Repair  of  "V"-Wing  Roof 

Approval  was  requested  for  joint  execution  of  a  contract 
by  the  Capital  Development  Board  and  the  Board  of  Regents 
with  Petry  Bros.,  Inc.,  Urbana,  in  the  amount  of  $42,800, 
and  adoption  of  a  project  budget  in  the  amount  of 
$46,000,  including  a  contingency  in  the  amount  of  $3800. 

Mrs.  Fitzpatrick  moved  for  approval  of  the  Report  of  the  President  of 
Sangamon  State  University.  The  motion  was  seconded  by  Ms.  Harner,  and 
it  carried  unanimously. 

OTHER  MATTERS 

Ms.  Burns  commented  that  each  Regent  received  a  packet  of  AGB 
publications  concerning  standing  board  committees  and  their  normal 
responsibilities.  She  said  she  is  hopeful  that  the  Board  will  read 
these,  and  she  will  be  personally  calling  each  Regent  to  find  out  if 
they  are  interested  in  staying  with  their  long-standing  committee 
assignments  and  what  committees  new  members  might  be  interested  in.  She 
will  try  to  compile  a  new  set  of  committee  members  before  the  next 
meeting.  Ms.  Burns  said  she  would  like  for  them  to  also  pay  particular 
attention  to  the  Student  Affairs  Committee  for  which  she  hopes  she  will 
have  volunteers.  She  said  she  personally  thinks  it  is  an  excellent  idea 
but  would  like  to  hear  others'  comments. 

Mrs.  Fitzpatrick  thanked  Dr.  Wingfield  and  the  author  of  "The  Making  of 
a  Black  Mayor" ,  a  copy  of  which  was  given  to  each  Regent  the  evening 
before.  She  said  those  from  Chicago  will  read  it  with  particular 
interest. 

ADJOURNMENT 

There  being  no  further  business  to  come  before  the  Board,  on  motion  by 
Mrs.  Fitzpatrick  and  seconded  by  Mr.  McClure,  the  meeting  was  declared 
adjourned.    The   motion   carried   unanimously.    The   next   regularly 
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scheduled  meeting  of  the  Board  will  be  held  at  Illinois  State  University 
on  September  19,  1985. 

Carol  K.  Burns 
Chairman 


William  R.  Monat 
Secretary 
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MINUTES  OF  THE  MEETING  OF  THE  BOARD  OF  REGENTS 
ILLINOIS  STATE  UNIVERSITY 
September  18-19,  1985 


The  regularly  scheduled  meeting  of  the  Board  of  Regents  convened  at 
4:00  p.m.  on  Wednesday,  September  18,  1985,  in  the  Circus  Room  of  Bone 
Student  Center,  Normal,  Illinois.  Ms.  Carol  K.  Burns,  Chairman, 
presided. 


The  meeting  was  called  to  order, 
Regents  were  present: 


roll  was  called,  and  the  following 


Mr.  Jerome  R.  Bender 
Mr.  L.  Milton  McClure 
Ms.  Kymberly  Messersmith 
Mrs.  Sylvia  Nichols 
Mr.  D.  Brewster  Parker 


Mr.  Dan  Prachar 

Mr.  Harold  Riss 

Dr.  Harry  L.  Wellbank 

Mr.  James  L.  Wright 

Ms.  Carol  K.  Burns,  Chairman 


Mrs.  Clara  S.  Fitzpatrick  and  Ms.  Jo  Anna  Lynn  Harner  were  not  present 
for  the  meeting. 

It  was  moved  by  Dr.  Wellbank  and  seconded  by  Mr.  Parker  that  the  Board 
recess  to  convene  in  Executive  Session  for  the  purpose  of  discussing 
personnel  matters,  real  estate  and  potential  litigation.  The  motion 
carried  unanimously. 

The  Board  reconvened  in  public  meeting  at  9:15  a.m.  on  Thursday, 
September  19,  1985. 

The  meeting  was  called  to  order,  roll  was  called,  and  the  following 
Regents  were  present: 


Mr.  Jerome  R.  Bender 
Mrs.  Clara  S.  Fitzpatrick 
Ms.  Jo  Anna  Lynn  Harner 
Mr.  L.  Milton  McClure 
Ms.  Kymberly  Messersmith 
Mrs.  Sylvia  Nichols 


Mr.  D.  Brewster  Parker 

Mr.  Dan  Prachar 

Mr.  Harold  Riss 

Dr.  Harry  L.  Wellbank 

Mr.  James  L.  Wright 

Ms.  Carol  K.  Burns,  Chairman 


Also  present  were: 

Dr.  William  R.  Monat,  Chancellor,  Board  of  Regents 

Dr.  Lloyd  I.  Watkins,  President,  Illinois  State  University 

Dr.  Clyde  J.  Wingfield,  President,  Northern  Illinois  University 

Dr.  Durward  Long,  President,  Sangamon  State  University 


Others  present  included  staff  from  the  Regency  Universities  and  the 
Chancellor's  Office;  and  representatives  of  the  student  bodies  and  the 
media. 
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Representing  the  Joint  University  Advisory  Committee  were:  (ISU)  Dr. 
Judith  Roof,  Mr.  Larry  Schneider,  Dr.  Sol  Shulman,  Mr.  Leon  Toepke; 
(NIU)  Dr.  Lou  Jean  Moyer,  Dr.  Louis  Mustari,  Dr.  James  Giles,  Mr.  Joe 
Koch,  Dr.  Gordon  B.  Shneider;  (SSU)  Ms.  Terri  Jackson,  Dr.  Charles 
Sampson. 

MINUTES  OF  JULY  31-AUGUST  1,  1985  MEETING 

Ms.  Burns  directed  the  Board's  attention  to  the  Minutes  of  the 
July  31-August  1,  1985  meeting,  and  she  asked  if  there  were  any 
additions  or  corrections  to  be  proposed.  There  being  none,  upon  motion 
by  Dr.  Wellbank  and  second  by  Mr.  Parker,  the  Minutes  were  approved  as 
submitted. 

Ms.  Burns  said  she  wanted  to  thank  Dr.  and  Mrs.  Watkins  for  a  very 
enjoyable  dinner  and  social  evening.  She  then  called  upon  Dr.  Watkins 
to  introduce  Dr.  Ray  Lewis  White  who  is  ISU's  newest  Distinguished 
Professor. 

Dr.  Watkins  indicated  Dr.  White  has  been  at  ISU  since  1968.  He  received 
his  baccalaureate  degree  from  Emory  College  and  his  masters  and 
doctorate  in  English  from  the  University  of  Arkansas.  Professor  White 
has  a  superb  record  of  scholarship,  teaching  and  service.  He  is  a 
Woodrow  Wilson  Fellow  and  a  member  of  Phi  Beta  Kappa.  Dr.  Watkins  said 
Dr.  White  has  served  on  the  ISU  Woodrow  Wilson  Fellowship  Committee  and 
the  National  Endowment  for  the  Humanities.  He  has  provided  campus 
leadership  by  serving  on  the  Academic  Senate  as  well  as  the  Graduate 
Council.  Dr.  Watkins  said  Dr.  White  has  received  wide  recognition  for 
his  teaching  and  research  from  the  government,  having  been  selected  as  a 
visiting  Fulbright  Professor  at  the  University  of  Munich  during  the 
school  year  1978-79.  He  has  published  16  books  since  coming  to  ISU, 
including  two  which  were  reviewed  on  the  front  page  of  the  New  York 
Times  book  review  section.  His  1969  book,  Sherwood  Anderson's  Memoirs, 
was  selected  as  one  of  the  year's  ten  best  books  by  the  New  York  Times. 
His  scholarly  production  is  extraordinary.  In  addition  to  writing  a 
substantial  book  almost  every  year,  Dr.  White  has  authored  57  articles 
for  national  and  international  journals  in  his  field.  Ray  Lewis  White 
is  recognized  by  ISU  for  his  strong  commitment  to  the  values  of  higher 
education  and  this  is  exemplified  by  his  distinguished  record  of 
scholarship,  teaching  and  service,  said  Dr.  Watkins. 

Dr.  Watkins  gave  an  update  on  the  ISU  Arena  fund  raising  project.  The 
current  Arena  bids  are  not  being  brought  to  the  Board  because  they 
exceed  the  financing  available,  he  said.  This  represents  only  a 
temporary  set-back.  They  still  hope  to  break  ground  in  the  spring.  One 
of  the  reasons  the  Arena  can  be  built,  said  Dr.  Watkins,  is  the 
extraordinary  efforts  that  have  been  made  by  Burt  Mercier,  Chairman  of 
the  ISU  Foundation.   Dr.  Watkins  introduced  Mr.  Mercier. 

Mr.  Mercier  recalled  that  the  last  time  he  met  with  the  the  Board  a  goal 
of  $800,000  had  been  set  and  they  were  at  the  half-way  mark.  The  goal 
was  raised  to  $825,000  so  that  various  expenses  could  be  taken  care  of. 
Expenses  of  around  $6,000-7,000  were  incurred.  Mr.  Mercier  said  that  as 
of  this  morning,  they  have  pledges  of  $826,431.   He  said  they  were  happy 
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to  have  the  challenge.  The  campaign  has  been  underway  for  just  9  months 
and  started  with  nil  but  thanks  to  most  of  the  corporations  and 
businesses  in  McClean  County,  as  well  as  alumni  and  friends,  it  has  been 
a  success.  Mr.  Mercier  said  he  has  written  a  letter  to  David  Murray 
saying  he  could  now  participate  since  he  is  no  longer  a  part  of  the 
Board.  Mr.  Mercier  said  he  gives  credit  to  the  advisory  committee 
consisting  of  Dick  Lenahan,  President  of  the  First  National  Bank  of 
Normal,  John  Goldrick,  Publisher  of  the  Pantagraph,  Craig  Hart, 
President  of  Bloomington  Federal  Savings  and  Loan,  Richard  Johnson, 
General  Manager  of  WJBC-WBMQ,  Dr.  Dan  Scott,  a  local  physician,  Fred 
Hansen,  Director  of  Development  who  is  fund-raising  in  the  Chicago  area, 
Dick  Godfrey,  Director  of  Institutional  Advancement,  Mike  Hamrick, 
Assistant  Athletic  Director,  and  Bob  Frederick,  new  Athletic  Director, 
and  especially  the  Redbird  Club.  These  individuals  played  a  very 
important  role.  He  extended  a  special  thanks  to  the  students  of  ISU  for 
their  support  as  they  are  footing  a  big  part  of  the  bill.  Mr.  Mercier 
said  everyone  involved  in  the  campaign  is  happy  with  the  success. 

Ms.  Burns  said  it  is  always  pleasant  to  start  out  a  Board  meeting  with 
such  good  news.  She  extended  a  special  thanks  on  behalf  of  the  Board 
for  the  devotion,  time  and  effort  spent  in  getting  the  fund-raising 
project  to  the  point  that  it  is.  She  said  the  Board  is  looking  forward 
to  building  a  terrific  project  in  the  near  future. 

CHAIRMAN'S  ITEMS 

Ms.  Burns  indicated  that  she  has  been  informed  that  the  new  student 
Regent  from  NIU,  Kymberly  Messersmith,  is  an  acting  student  Regent  at 
the  moment.  The  selection  will  not  be  official  until  later  in  the  week 
and  she  will  be  seated  at  the  next  meeting.  Dr.  Wingfield  explained 
that  the  student  Regent  is  designated  by  the  President  of  the  Student 
Association  and  confirmed  by  the  Senate.  Ms.  Messersmith  has  been 
designated  by  the  Student  Association  and  will  be  confirmed  by  the 
Senate  next  week.  Ms.  Burns  asked  if  the  NIU  process  is  always  this 
late  in  the  year  and  Dr.  Wingfield  indicated  this  was  his  first  time 
through  it.  Ms.  Burns  said  maybe  next  year  the  timetable  will  be  better 
met. 

Ms.  Burns  said  she  would  quickly  like  to  review  her  conversation  with 
each  of  the  Board  members  regarding  committee  structure.  She  said  a 
brief  memorandum  has  been  distributed,  and  she  would  read  the  list  of 
committee  assignments  for  the  record. 


Academic  Affairs  Committee 


Facilities  Committee 


D.  Brewster  Parker,  Chair 
Clara  S.  Fitzpatrick 
Sylvia  Nichols 
Harry  Wellbank 


Hall  Riss,  Chair 
L.  Milton  McClure 
Sylvia  Nichols 
James  L.  Wright 


Finance  Committee 


Personnel  Committee 


Clara  S.  Fitzpatrick,  Chair 
L.  Milton -McClure 


Harry  L.  Wellbank,  Chair 
D.  Brewster  Parker 
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Hal  Riss 

James  L.  Wright 

Student  Affairs 


Jerome  R.  Bender 


Audit  Committee 


L.  Milton  McClure,  Chair 

Sylvia  Nichols 

D.  Brewster  Parker 


Carol  K.  Burns,  Chair 

L.  Milton  McClure 

D.  Brewster  Parker 

William  R.  Monat  (non-voting) 


Executive  Committee 

Carol  K.  Burns,  Chair 

D.  Brewster  Parker 

Harry  L.  Wellbank 

William  R.  Monat  (non-voting) 

Ms.  Burns  said  that  some  of  the  Committees  have  three  rather  than  four 
members.  This  is  simply  because  there  are  nine  Board  members  and  not 
enough  to  go  around.  For  those  members  who  are  chairing  Committees, 
their  assignments  have  been  reduced  to  two  Committees  so  that  more  time 
can  be  spent  on  the  material  for  the  Committee  which  they  chair.  In 
addition  she  indicated  the  primary  role  of  a  Committee  is  to  make 
recommendations  to  the  Board.  This  does  not  preclude  anyone  from  asking 
questions  in  the  general  session.  If  someone  misses  the  Committee 
meetings  and  has  questions,  please  feel  free  to  ask  in  public  meeting. 
This  stands  true  for  the  students  as  well.  Student  Regents  have  not  had 
Committee  assignments  in  the  past,  Ms.  Burns  said,  and  she  is  getting 
some  indications  from  student  Regents  to  have  specific  committee 
assignments  rather  than  just  attend  committees  in  which  they  are 
interested.  Ms.  Burns  asked  the  student  Regents  to  contact  her  before 
the  next  meeting  to  indicate  their  interest,  and  she  will  prepare  a 
formal  assignment  to  be  presented  at  the  next  Board  meeting. 

REPORTS  TO  THE  BOARD 


Board  of  Higher  Education 

Ms.  Burns  noted  the  approval  at  the  BHE  meeting  of  a  B.S.  in  Nursing  for 
NIU  in  the  Elgin  Community  College  district.  This  was  the  only  program 
issue  on  BHE's  agenda.  Another  issue  elicited  some  discussion  over  the 
terms  "should"  and  "shall".  The  BHE  decided  to  substitute  "shall" 
instead  of  "should"  in  discussing  the  minimum  preparation  admission 
requirements  for  a  baccalaureate  degree  program.  Ms.  Burns  said  most 
public  universities  in  Illinois  do  not  specify  any  specific  subjects  to 
be  completed  in  high  school  in  order  to  be  eligible  to  attend  college, 
and  because  there  were  no  standards  in  this  area,  students  were  not 
advised  in  this  particular  way.  BHE  has  taken  a  stand  on  this  and  has  a 
proposed  minimum  requirement.  The  Board  of  Regents  needs  to  decide  what 
to  do  about  it.  The  BHE's  proposed  minimum  requirement  is  to  have  four 
units  of  English,  three  units  of  Social  Studies,  three  units  of 
Mathematics,  three  units  of  Science  (lab  sciences),  and  two  units  of  a 
foreign  language,  music  or  art  in  order  to  enter  a  college  or  university 
in  Illinois.   She  said  the  BHE  took  the  stance  that  these  requirements 
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will  be  for  everyone  and  she  thinks  this  is  for  good  cause.  When  going 
to  school  herself,  her  advisor  advised  exactly  the  same  subject  matter 
and  curriculum  in  order  to  be  a  well-prepared  high  school  student  going 
on  to  college.   Ms.  Burns  asked  the  Presidents  to  comment. 

Dr.  Wingfield  said  the  BHE  ought  to  be  applauded  for  its  emphasis  on 
standards.  This  is  a  subject  that  demands  attention.  However,  he  said, 
he  has  some  reservations  about  a  rigid  format  which  would  apply  to  all 
students  and  all  institutions.  Diversity  is  one  of  the  things  which 
ought  to  be  sought  in  higher  education.  He  said  he  questions  whether 
the  public  schools  in  Illinois  are  in  a  position  financially  or  with 
respect  to  staff  to  deliver  to  students  list  of  preparation  as  specified 
by  the  BHE.  NIU  has  done  a  quick  and  dirty  review  of  the  students 
entering  Northern  and  they  have  discovered  that  there  is  an  increasing 
number  of  students  meeting  the  science  and  mathematics  requirements  but 
for  reasons  which  they  are  unable  to  explain  a  decreasing  number  meeting 
the  social  studies  requirements.  He  said  he  doesn't  draw  any 
conclusions  from  this  but  it  does  make  one  wonder  whether  or  not  such  a 
policy,  not  phased  in  over  a  long  period  of  time,  would  not  create  a  bit 
of  havoc. 

Ms.  Burns  said  there  are  other  ways  of  assessing  the  skills  of  students, 
that  being  a  combination  of  their  ACT/SAT  and  class  rank,  at  all  three 
of  the  Regency  institutions.  This  requirement  would  not  supersede  or 
preclude  this  requirement. 

Dr.  Wingfield  said  his  own  private  feeling  is  that  the  best  measure  of 
students*  potential  for  entrance  into  a  university  or  a  best  predictor 
of  success  is  not  courses  taken  in  high  school  but  a  combination  of 
success  in  these  courses  along  with  the  ACT/SAT  score. 

Dr.  Long  said  in  one  sense  as  an  upper-division  institution,  if  one  were 
to  look  at  it  selfishly,  Sangamon  might  benefit  from  this  rigid  set  of 
requirements.  On  the  other  hand,  it  is  not  a  wise  educational 
philosophy.  For  example,  he  said,  the  community  colleges  are  not  a  part 
of  this  requirement.  At  the  present  time,  they  have  not  indicated  any 
willingness  as  a  group  to  do  this,  meaning  that  those  individuals 
eligible  for  freshman  admission  to  a  senior  institution  could  go  there 
knowing  not  to  go  to  the  community  colleges,  therefore,  swelling  the 
enrollment.  He  said  as  far  as  he  knows  there  has  not  been  any  effort  to 
bring  community  colleges  fully  into  this  scope  of  requirement.  The 
fundamental  part  of  the  higher  education  structure  in  Illinois  is  left 
out.  So,  from  a  practical  policy  point  of  view,  it  is  not  a  well 
thought  out  policy.  Dr.  Long  said  that  putting  requirements  in  at  the 
freshman  level  for  senior  institutions  and  not  requiring  it  for 
articulation  at  another  level  doesn't  solve  the  problem.  Dr.  Long 
continued,  stating  if  the  BHE  is  now  setting  requirements  for  freshmen, 
why  not  have  the  next  move  be  to  set  requirements  for  articulation? 
Looking  at  a  state-wide  admission  policy  and  accomplishment  testing 
policy  is  an  incomplete  approach.  SSU  can  sit  by  as  a  bystander  and  say 
that  upper-division  institutions  might  very  well  profit  from  this 
because  a  greater  number  of  students  will  likely  go  to  the  community 
colleges  and  then  seek  transfer  into  upper-division  institutions.  Since 
SSU  does  not  have  to  battle  for  freshmen,  it  can  be  a  bystander.   As 
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educators  though,  SSU  feels  that  it  is  simply  not  a  good  policy  to  take 
away  from  the  institutions  the  option  to  set  requirements  based  on  a 
multiplicity  of  factors  to  make  some  guess  as  to  their  success  rate.  He 
said  he  thinks  specific  requirements  are  not  the  way  to  go  and 
especially  without  including  the  community  colleges  in  the  policy. 

Dr«  Watkins  said  it  could  be  sensed  at  the  BHE  meeting  not  only 
approbation  expressed  for  these  course-specific  admission  requirements 
but  also  absolute  embracing  of  the  concepts.  Everybody  on  the  BHE 
Board,  including  the  student  member,  was  very  enthusiastic  about  this. 
He  said  his  understanding  of  the  laws  which  create  the  Illinois  Board  of 
Higher  Education  is  that  they  have,  in  fact,  the  power  to  do  this  with 
the  emphasis  on  don't  say  "should",  say  "shall",  so  everybody 
understands  it  is  not  a  matter  of  choice.  Dr.  Watkins  said  it  seems  to 
him  that  the  BHE  will  move  ahead,  only  postponing  it  to  November  since 
the  October  meeting  has  been  cancelled.  Dr.  Watkins  said  he  saw  no 
evidence  whatsoever  of  any  questioning  about  it.  There  was  very  little 
conversation  about  it.  The  meeting  proceeded  along  with  a  lot  of 
applause  for  this  particular  approach.  He  said  as  he  understands  the 
approach  it  applies  to  the  state  universities  and  to  the  baccalaureate 
programs  at  the  community  college  level,  the  college  bound,  and  the 
college-track  program  at  the  community  college  level.  That  at  least  is 
an  improvement  over  the  first  go  around  when  the  BHE  simply  suggested 
the  community  colleges  would  tag  along  a  year  later.  The  year  1990  is 
not  very  far  off,  he  said,  and  he  shares  the  concern  that  his  colleagues 
have  expressed  about  whether  the  high  schools  in  the  states  can  gear  up 
and  actually  offer  these  things.  He  said  he  is  concerned  that  there  may 
be  a  "naming  game"  where  suddenly  something  that  is  not  a  true 
laboratory  science  becomes  a  laboratory  science  in  the  high  schools. 
The  high  schools  are  certainly  going  to  have  to  be  in  a  position  to  say 
to  their  constituents,  the  taxpayers,  that  they  are  preparing  their  sons 
and  daughters  to  go  on  to  universities.  They  are  not  going  to  be  able 
not  to  do  that.  Dr.  Watkins  said  he  is  also  troubled  greatly  by  the 
provisional  admission  requirements,  which  while  the  BHE  was  very 
concerned  about  having  unanimity  and  uniformity  with  regard  to 
course-specific  requirements  (they  said  by  the  way  because  we  will  get 
some  heat  on  this,  we'll  let  the  institutions  handle  it)  -  this  ought  to 
be  an  institutional  prerogative.  Provisional  admission  should  be  for 
those  who  either  cannot  or  do  not  meet  the  course-specific  admission 
requirements.  What  is  going  to  prevent  the  kind  of  anarchy  where  one 
institution  has  a  totally  different  set  of  provisional  admission 
requirements  perhaps,  based  on  a  desire  to  increase  enrollment?  There 
are  some  universities  in  the  state  which  have  had  severe  enrollment 
problems.  It  would  be  very  tempting  to  have  admission  policies  that  are 
so  different  that  there  would  be  a  prostituting  of  the  concept  of 
provisional  admissions.  One  institution  may  require  one  set  of 
provisional  admissions  that  really  brings  the  students  involved  up  to 
the  standards  of  the  BHE  for  the  course-specific  requirements  while 
another  may  waive  those  on  some  other  pretext.  Dr.  Watkins  said  he 
thinks  it  is  a  real  can  of  worms.  It  would  be  his  hope  that  there  would 
be  substantive  discussions  about  provisional  admissions  among  the 
presidents  in  this  System,  the  Chancellor  and  the  academic  officers.  He 
said  it  would  further  be  his  hope  that  maybe  the  system  heads  could  get 
together  and,  if  the  BHE  will  not  give  guidance  on  this,  that  there  can 
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be  a  common  agreement  on  what  constitutes  provisional  admissions.  If 
this  does  not  happen,  then  he  expects  there  is  going  to  be  a  lot  of 
trouble. 

Chancellor  Monat  said  he  wanted  to  elaborate  a  bit  on  Dr.  Watkins'  last 
observation  on  provisional  admission  requirements.  He  said  he  raised 
this  issue  at  the  BHE  meeting.  The  response  that  Dr.  Wagner  provided  is 
a  cause  for  concern,  if  not  distress.  The  position,  as  stated  at  the 
meeting,  may  change  by  the  time  of  the  November  meeting.  The  position 
is  that  the  Board  of  Higher  Education  should  not  specify  or  provide  any 
guidance  and  should  not  establish  a  timeframe.  Presumably  the 
provisional  admission  requirement  provides  a  transitional  flexibility  as 
the  high  schools  in  the  state  gear  up  to  provide  to  all  high  school 
students  the  array  of  curricula  that  these  requirements  will  mandate. 
Dr.  Monat  said  he  shares  Dr.  Watkins'  concern  because  this  could  be  a 
backdoor  so  broad  that  half  the  freshman  class  could  be  admitted  to  it 
without  some  kind  of  specificity. 

Ms.  Burns  said  that  with  the  concerns  about  quality  of  education  that 
are  being  offered  today ,  she  is  sure  everyone  can  appreciate  what  the 
BHE  is  trying  to  do  in  bridging  the  high  school,  university  and  college 
role.  Their  intent  in  helping  to  improve  not.  only  the  quality  of 
students  at  our  level  but  the  quality  of  the  education  of  the  high 
school  students  is  very  fine.  They  have  found  a  way  that  they  think 
they  can  do  it.  There  might  be  some  value  in  reading  a  resolution  which 
was  to  become  fact  at  the  October  1  meeting  but  will  now  become  fact  at 
the  November  1  meeting.  She  said  she  would  be  more  than  happy  to  help 
the  Board  discuss  at  the  BHE  level  the  provisional  requirements.  Dr. 
Monat  said  he  thinks  they  need  some  help  on  this. 

Ms.  Burns  reads:  they  are  stated  as  constituting  a  minimum  preparation 
and  an  admission  requirement  for  the  baccalaureate  degree,  transfer 
programs  in  community  colleges  and  baccalaureate  degree  programs  in 
public  universities.  So,  she  said,  community  colleges  are  covered. 
These  requirements  should  be  effective  beginning  with  freshmen  entering 
community  colleges  and  public  universities  in  the  fall  of  1990.  She 
said  point  #2  of  the  resolution  involves  a  response  from  the  Regency 
System.  The  BHE  hereby  resolves  that  each  community  college  and  public 
university  shall  develop  policies  for  provisional  admission  as  described 
in  this  report.  Third,  the  BHE  further  resolves  that  between  1986  and 
1990  colleges  and  universities  should  establish  partnership  efforts  with 
high  schools  to  work  toward  the  goal  making  the  minimum  preparatory 
program  available  in  the  schools  and  eliminating  the  need  to 
provisionally  admit  students  with  high  school  subject  deficiencies. 
Support  for  such  cooperative  efforts  should  be  a  high  priority  for 
higher  education's  contribution  to  school  improvement.  This  is 
primarily  the  intent  of  the  BHE,  said  Ms.  Burns.  She  said  if  anyone  has 
any  further  contribution,  she  would  like  to  hear  it  before  the  next  BHE 
meeting. 

Dr.  Monat  said  he  does  not  think  anybody  really  quarrels  with  the  intent 
or  the  direction  the  BHE  is  taking.  There  is  approbation  of  this  but  he 
said  he  also  thinks  there  are  some  details  that  have  to  be  worked  out, 
particulary  in  the  area  of  provisional  admission. 
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Mrs.  Nichols  said  she  thinks  the  State  Board  of  Education  changed  the 
mandates  within  the  last  two  years.  Yes,  said  Ms.  Burns,  this  is  not 
new  news.  Dr.  Monat  said  the  General  Assembly  last  year  mandated  high 
school  graduation  requirements  which  are  not  as  demanding  as  the  ones 
the  BHE  are  proposing.  They  are  not  far  off,  said  Ms.  Burns.  It 
increased  them  considerably  over  what  they  had  previously  been  though, 
said  Mrs.  Nichols. 

Dr.  Wellbank  said  this  further  blurs  the  difference  between  the  term 
coordinating  board  and  governing  board.  He  said  he  is  not  sure  just 
because  the  legislature  mandates  something  that  it  changes  the  role  of 
the  BHE  if  you  read  what  the  BHE  is  as  a  coordinating  board. 

Ms.  Burns  said  if  one  were  a  member  of  the  BHE,  one  might  view  this  as  a 
coordinating  assignment.  But  saying  "shall"  instead  of  "should"  is 
governing,  not  coordinating,  said  Dr.  Wellbank.  Ms.  Burns  said  she 
thinks  the  BHE  just  wants  to  be  a  little  stronger  in  stating  the  intent. 
She  said  she  would  like  to  be  in  a  position  where  the  Board  of  Regents 
can  enthusiastically  endorse  the  improvement  of  education  at  both  levels 
insofar  as  it  relates  to  the  BHE  resolution.  She  said  she  thinks  the 
Board  of  Regents  should  work  toward  this. 

Dr.  Monat  said  one  other  action  taken  by  the  BHE  addressed  the  issue  of 
undergraduate  education  quality.  A  committee  will  be  established  that 
will  examine  undergraduate  program  quality  in  the  course  of  the  next 
year — somewhat  comparable  to  the  committee  that  examined  off-campus 
programming  several  years  ago.  He  said  the  Board  has  cause  to  be  very 
attentive  to  what  this  committee  does  because,  as  Dr.  Wellbank  suggests, 
the  line  between  coordination  and  governance  is  one  that  is  easy  to 
cross.  Ms.  Burns  asked  if  this  committee  has  already  been  appointed? 
Dr.  Monat  responded  not  yet.  If  the  BHE  then  begins  to  be  specific 
about  what  the  core  curriculum  should  be,  this  is  governance  and  this  is 
really  a  faculty  prerogative,  he  said. 

Dr.  Wellbank  said,  if  possible,  the  Board  of  Regents  should  be 
represented  on  this  committee.  Ms.  Burns  asked  Dr.  Monat  to  take  care 
of  this  and  he  responded  that  he  has  already  done  so  or  at  least  he  has 
made  his  suggestions. 

Facilities  Committee 

Ms.  Burns  indicated  the  details  of  the  Facilities  Committee  meeting 
would  be  discussed  during  the  Chancellor's  Report  later  on  in  the 
meeting. 

Personnel  Committee 

Dr.  Wellbank  said  the  Committee  had  two  meetings  on  September  10,  one 
having  to  do  with  the  administrative  salary  plan  and  ranges  and  the 
position  of  some  of  the  salaried  positions  in  this  system.  The 
Committee  looked  again  at  CUPA  and  the  Arkansas  Study.  He  said  the 
Committee  hopes  to  get  some  clusters  of  universities  from  the  IBHE  and 
would  like  to  develop  some  figures  based  on  these.  The  Committee  will 
meet  again  and  make  recommendations  in  January.   Faculty  recommendations 
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will  be  considered  in  November  and  voted  on  in  December.  He  said  the 
Committee  feels  that  it  is  appropriate  that  first  things  come  first,  so 
they  will  talk  about  the  faculty  first.  At  its  second  meeting,  the 
Personnel  Committee  met  with  eight  members  of  the  Joint  University 
Advisory  Committee  for  lunch  at  ISU,  Dr.  Wellbank  reported.  Minutes  of 
this  meeting  have  been  prepared  by  Dr.  Groves.  The  Committee  indicated 
to  JUAC  members  present  that  it  was  there  to  listen  to  JUAC  and  to  get 
their  ideas  about  in-depth  evaluations  and  related  matters  and  that  the 
Committee  was  not  there  to  sell  them  on  anything.  The  Committee  had  an 
open  mind.  Dr.  Wellbank  said  he  thinks  the  meeting  was  very  amicable 
and  they  got  some  excellent  recommendations.  At  some  point  in  the  next 
two  months,  the  Committee  will  come  up  with  recommendations  for  next 
spring. 

Ms.  Burns  said  she  had  heard  very  favorable  comments  about  the  meeting 
with  JUAC  and  she  thinks  this  should  be  done  more  often. 

Finance  Committee 

Ms.  Burns  said  details  of  the  Finance  Committee  meeting  would  be  taken 
up  during  the  Chancellor's  Report  later  on  in  the  meeting. 

Joint  University  Advisory  Committee 

Mr.  Toepke  introduced  three  new  members  of  JUAC,  Dr.  Judith  Roof,  ISU; 
Dr.  Sol  Shulman,  ISU;  Dr.  Gordon  Shneider;  NIU,  and  Ms.  Terri  Jackson, 
SSU.  He  said  JUAC  appreciates  the  positive  response  received  to  their 
request  regarding  partial  tuition  waivers  for  dependents.  This  response 
is  addressed  in  the  Chancellor's  Report  on  page  35  under  the  heading  of 
Extension  of  Faculty  and  Staff  Benefits.  JUAC  urges  Board  approval  of 
this  item  and  they  will  be  closely  watching  as  it  proceeds  in  the  budget 
process.  Mr.  Toepke  said  JUAC  would  like  to  recognize  its  September  10 
meeting  with  the  Personnel  Committee  regarding  JUAC's  role  in  the 
evaluation  process  of  the  Chancellor  and  the  Presidents.  There  was  a 
valuable  information  exchange  at  the  meeting  and  a  diminishing  concern 
on  JUAC's  part.  He  said  JUAC  would  like  to  express  its  appreciation  for 
the  invitation  to  sit  at  the  table  during  the  Finance  and  Facilities 
Committee  meetings  the  preceding  day  and  for  the  opportunity  to  interact 
with  committee  members.  This  is  another  example  of  improved 
communications  between  JUAC  and  the  Board  and  it  is  appreciated.  Mr. 
Toepke  said  JUAC  does  remain  very  concerned  about  the  apartheid  policies 
in  South  Africa  and  about  the  role  of  the  Board  of  Regents  and  the  State 
Universities  Retirement  System  regarding  this  issue.  JUAC  has  noted 
press  accounts  of  the  Southern  Illinois  University  Board  of  Trustees' 
actions  on  this  issue  and  while  they  haven't  seen  the  actual  press 
release,  they  do  intend  to  get  a  copy  and  evaluate  what  has  been  done  in 
this  case.  They  will  be  bringing  recommendations  to  the  Board  in 
October. 

Ms.  Burns  asked  where  the  Board  stands  on  this  issue.  Dr.  Monat  said 
Mr.  Bender  has  provided  information  about  the  position  of  the  State 
Universities  Retirement  System.  Mr.  Bender  said  there  was  a  discussion 
at  the  last  SURS  meeting.  Part  of  the  consenus  was  the  fact  that  the 
bill  that  the  House  passed  and  then  going  to  the  Senate  will  be  a  better 


31 


answer  than  the  Retirement  System  can  come  up  with  themselves.  The 
trustees  of  the  System  have  concern  about  the  effects  it  will  have  on 
the  investment  policy  and  it  is  the  employees'  money  they  are  concerned 
about.  This  is  a  very  complicated  issue  if  they  follow  some  of  the 
requests  that  JUAC  has  made.  A  complete  answer  was  not  achieved.  Mr. 
Bender  said  he  hopes  that  the  Senate  will  continue  with  the  bill  that 
the  House  passed  as  this  would  have  a  good  effect. 

Ms.  Burns  asked  if  Dr.  Monat  could  keep  the  Board  apprised  of  the 
movement  of  this  issue.  She  thanked  JUAC  for  their  comments  and  said 
the  Board  will  keep  an  eye  on  the  issue.  She  also  welcomed  all  the  new 
members  of  JUAC  indicating  the  Board  will  look  forward  to  working  with 
them  during  the  next  year. 

Ms.  Burns  reported  that  in  Executive  Session  the  Board  discussed  land 
acquisition  matters  at  ISU,  personnel  matters  at  SSU,  and  a  personnel 
matter  and  property  acquisition  in  the  Chancellor's  Office.  A  motion  to 
confirm  the  salary  adjustment  for  Philip  Adams  was  made  by  Mr.  Parker 
and  seconded  by  Mr.  McClure.   The  motion  carried  unanimously. 

Ms.  Burns  said  the  Board  would  like  to  adjourn  following  the  meeting  for 
a  very  quick  executive  session  regarding  personnel  and  asked  if  the 
three  Presidents,  the  Chancellor  and  Mr.  Winning  could  stand  by  for  this 
brief  meeting. 

Dr.  Monat  said  he  wants  to  mention  to  the  Board  that  if  any  member  has 
outstanding  travel  reimbursement  needs  for  FY85,  the  Chancellor's  Office 
needs  the  request  now  because  the  period  in  which  they  can  be  paid  is 
rapidly  coming  to  an  end,  September  30.  If  there  are  such  requests 
still  outstanding,  they  need  to  be  submitted  to  Marcella  Murphy 
immediately. 

CHANCELLOR'S  REPORT  NO.  10 

Dr.  Monat  indicated  there  is  no  legislative  report  this  month  since 
little  has  changed  since  the  August  1  Board  meeting.  The  one  piece  of 
legislation  still  of  continuing  interest  is  Senate  Bill  1159,  Senator 
Welch's  bill  with  respect  to  municipal  taxation  authority  and  the 
relationship  it  has  with  state  universities.  Dr.  Monat  asked  Mr.  Adams 
when  the  Governor  has  to  act  on  this  and  Mr.  Adams  responsed  by  tomorrow 
evening.   We  hope  to  get  a  more  favorable  amendatory  veto  to  the  bill. 

Section  I  -  Status  Report--FY86  Appropriations  for  Higher  Education 
Operations  and  Grants 

Dr.  Monat  reported  this  is  in  a  sense  an  exercise  in  deja  vu  going  back 
to  last  spring  when  the  budget  recommendations  were  being  developed  for 
FY86.  The  Board  of  Regents  a  year  ago  this  month  approved  a  13.5% 
salary  increase  for  faculty  and  staff,  which  included  a  6%  increase  for 
cost-of-living  and  a  7.5%  market  recovery.  The  BHE  recommended  a  salary 
increase  of  8%  which  was  maintained  through  the  IBHE  allocation  process 
and  in  the  Governor's  budget  and  approved  by  the  General  Assembly.  As  a 
matter  of  fact,  however,  he  said,  the  funding  for  the  8%  average  salary 
increase  was  not  contained  in  the  appropriation  bill,  at  least  to  its 
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full  need.  The  universities  in  their  appropriation  bills  received  an  8% 
authorization,  but  on  a  91%  base  of  the  personal  services  line  or,  to 
put  it  another  way,  we  paid  out  an  8%  average  salary  increase  with  7.3% 
money.  This  means  that  the  universities  had  to  find  in  their  base 
budgets  the  funds  necessary  to  support  an  8%  salary  increase.  This  is 
an  exercise  that  the  Board  goes  through  every  year.  He  said  he  thinks 
only  one  year  since  he  has  been  here  has  the  appropriation  bill  provided 
an  increment  on  a  100%  base  of  the  personal  services  line.  The  95%  base 
is  explained  because  there  is  turnover  in  higher  education,  particularly 
in  the  area  of  faculty.  Turnover  is  not  the  same  in  a  code  agency 
because  in  a  code  agency  one  can  delay  filling  a  position.  Faculty, 
however,  are  employed  on  a  nine-month,  annual  basis. 

The  appropriation  bill  and  the  Governor's  signature  resulted  in  a  4% 
increase  in  most  of  the  non-personnel  line  items  and  a  7%  increase  on 
library  acquisitions.  Dr.  Monat  called  the  Board's  attention  to  Table  1 
on  page  4  and  stated  it  needed  further  explanation.  As  the  table  is 
displayed,  it  leaves  the  impression,  and  indeed  says,  that  the  Board  of 
Regents'  average  increase  for  FY86  was  8.4%  whereas  for  the  state 
university  system  generally  there  was  a  9%.  Dr.  Monat  said  he  asked  Mr. 
Gonet  to  get  inside  these  numbers  and  as  explained  yesterday  in  Finance 
Committee  once  the  analysis  is  done  it  clearly  emerges  that  the  Board  of 
Regents  and  the  Regency  Universities  were  right  at  the  average  for  state 
universities,  that  being  9%.  The  explanation  for  this  is  a  little 
complicated.  He  said  there  were  negative  adjustments  at  the  beginning 
of  the  budget  building  process  for  FY86  and  in  the  case  of  SSU  there  was 
a  decrement  (not  as  great  as  initially  recommended  because  Dr.  Long  and 
Dr.  Monat  met  with  the  BHE  staff  and  they  saw  the  wisdom  of  Dr.  Long's 
recommendations) .  The  major  negative  base  adjustment,  however,  occurred 
in  the  income  fund  at  NIU.  This  was  not  a  loss  of  money  but  a  reduction 
in  spending  authorization.  The  university  had  for  a  number  of  years, 
for  understandable  reasons,  estimated  its  expenditures  out  of  the  income 
fund  at  a  level  greater  than  were  the  actual  revenues  and  expenditures. 
The  dynamics  of  the  income  fund  are  very  perplexing  and  frustrating. 
The  appropriation  out  of  the  income  fund,  the  fund  under  which  tuition 
revenues  are  deposited  and  mandatory  fees,  is  an  expenditure 
authorization.  If  the  university  does  not  meet  its  enrollment 
projections,  then  there  is  a  shortfall  in  that  fund.  If  the  university 
exceeds  its  enrollment  projections,  it  has  more  money  in  the  fund  than 
it  assesses  authorization  to  spend.  For  a  number  of  reasons  over  the 
course  of  several  years,  the  university  had  requested  and  received 
authorization  for  more  funds  than  actually  materialzed.  Going  into  the 
beginning  of  this  fiscal  year  the  BHE  made  an  adjustment  bringing  the 
authorization  more  in  line  with  expected  revenues.  There  was  not  a  loss 
of  money,  just  a  reduction  in  the  spending  authorization.  Dr.  Monat 
said  this  was  done  at  varying  degrees  at  all  of  the  systems.  With 
attention  paid  to  the  adjustments  to  the  FY85  base  in  developing  the 
budget  for  FY86,  once  these  were  accounted  for  these  percentages  fall 
out:  for  the  Board  of  Regents  a  9%  increase;  for  the  Board  of  Governors 
a  9%  increase;  for  the  Southern  Illinois  University  System,  an  8.5% 
increase,  and  for  the  University  of  Illinois  a  9.2%  increase  with  an 
average  for  all  university  systems  a  9%.  The  other  tables  provide 
greater  detail  and  Dr.  Monat  said  he  would  be  pleased  to  answer  any 
questions  the  Board  might  have  on  this  information  report.   Dr.  Monat 
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said  he  wanted  to  make  one  correction  on  page  8  under  Northern  Illinois 
University,  the  engineering  degrees  are  BS  and  MS,  not  BA  and  MA„ 

Section  II  -  Fiscal  Year  1987  Operating  Appropriations  Request 

Dr.  Monat  reported  these  are  the  requests  for  the  grants  and  operations 
budget  for  FY87.  A  good  deal  of  this  has  come  to  the  Board  earlier  in 
June  and  August  with  respect  to  the  salary  increase,  the  general  price 
increases,  utility  price  increases,  the  fire  protection  price  increase, 
the  library  materials  price  increase,  the  retirement  fund  price 
increase,  and  the  new  programs  requests.  These  have  come  to  the  Board 
at  previous  meetings  and  have  been  acted  upon  by  the  Board  at  those 
meetings.  In  the  case  of  the  budget  increases,  at  the  August  1  meeting 
the  Board  approved  an  average  faculty/staff  increment  of  13%,  general 
price  increases  for  most  non-personnel  items  of  6%,  utility  price 
increases  again  variable  sensitive  to  the  fuel  mix  on  the  campus,  the 
fire  protection  price  increase  of  5%,  the  library  materials  price 
increase  of  10%,  and  again  our  pattern  is  consistent  with  respect  to  our 
recommendations  on  retirement  and  we  will  see  how  they  are  handled  this 
year  by  the  BHE,  the  General  Assembly  and  the  Governor.  The 
recommendations  made  last  year  were  very  similar  to  the  ones  that  are 
before  the  Board  today.  It  ended  up  with  60%  gross  payout  that  the 
Governor  has  signed  although  the  General  Assembly  had  approved  a  65% 
gross  payout.  The  Governor  using  his  amendatory  veto  reduced  it  to  60%. 
In  terms  of  the  new  program  requests  at  ISU  and  SSU,  these  are  matters 
that  the  Board  approved  at  the  June  meeting.  The  new  items  before  the 
Board  and  discussed  yesterday  at  the  Finance  Committee  meeting  are  the 
program  improvement  and  expansion  recommendations.  There  were  a  series 
of  discussions  over  several  months  involving  university  and 
Chancellor's  Staff  with  respect  to  the  recommendations  for  FY87.  The 
recommendations  coming  off  campus  in  July  amounted  to  $17,350,000  but  by 
the  time  the  analysis  and  discussions  occurred,  recommendations  are 
brought  to  the  Board  totaling  $14,336,000.  Dr.  Monat  said  at  this  point 
it  might  be  appropriate  to  ask  the  Presidents  to  comment  on  the 
recommendations  for  each  campus. 

Dr.  Watkins  noted  that  there  are  a  number  of  themes  that  run  through  the 
program  improvement  expansion  requests.  One  of  the  themes  is  access  for 
minority  students,  retention  of  minority  students  and  recruitment  of 
minority  faculty.  Another  is  the  area  of  economic  development.  There 
are  several  program  improvement  requests  which  relate  to  this.  ISU  is 
very  serious  about  the  leadership  position  it  is  expected  to  assume  in 
the  area  of  the  improvement  of  education  at  the  elementary  and  secondary 
school  levels.  There  are  requests  that  deal  with  this  area, 
longitudinal  type  programming  which  reaches  from  the  campus  into  the 
elementary  and  secondary  schools  of  the  State.  There  are  program 
improvement  requests  which  deal  with  the  area  of  international  studies. 
Dr.  Watkins  said  international  education  is  inextricably  tied  to  the 
economic  development  of  the  State.  The  state  government  led  by  Governor 
Thompson  understands  this  and  recognizes  it.  ISU  has  a  request  which 
deals  with  the  improvement  of  access  for  adult  learners  and  he  said  this 
is  another  very  important  wave  of  the  future.  The  adult  learner  will  be 
an  increasingly  important  element  of  ISU's  clientele.  In  ISU's  requests 
to  improve  education  several  are  targeted  precisely  on  the  improvement 
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of  the  undergraduate  and  graduate  programs  which  it  currently  has.  They 
are  very  high  quality  now  and  ISU  does  not  want  to  rest  assured  of  this 
but  wants  to  continue  to  improve. 

Dr.  Monat  said  he  thinks  it  is  of  some  interest  to  note  that  in  each  one 
of  the  series  of  requests  coming  from  the  universities  there  are 
proposals  to  implement  the  recommendations  of  the  Task  Force  on  Quality 
in  Education  Programming. 

Dr.  Watkins  said  ISU  is  particularly  looking  at  the  Report  as  support 
for  proposals  for  a  school  services  office  which  will  hopefully  serve  as 
a  conduit  for  university  services  to  be  provided  schools  and  school 
districts.  The  Report  is  also  addressed  in  the  teacher  induction  model 
which  we  think  will  be  a  great  help  to  first-year  teachers.  It  possibly 
can  be  replicated  elsewhere  and  be  very  valuable  in  the  future. 

Dr.  Wingfield  said  the  NIU  requests  are  individually  defensible  in  that 
they  were  put  together  deliberately  to  relate  one  to  the  other  in 
strengthening  the  graduate  and  research  capability  of  the  institution. 
There  are  throughout  the  list  some  instances  of  catching  up  on  equipment 
and  particularly  equipment  used  in  the  instructional  programs.  There  is 
a  sensitivity  to  NIU's  responsibility  for  economic  development  and  some 
emphasis  on  expected  new  development  positions.  Dr.  Wingfield  said  the 
package  is  designed  to  advance  NIU  as  a  comprehensive,  research 
university  and  contribute  to  the  building  of  a  base  budget,  which  is 
deficient  as  if  now  stands. 

Dr.  Long  said  SSU  also  responds  to  the  priorities  established  by  the  BHE 
and  within  the  university  determined  to  be  of  sufficient  importance  to 
ask  for  new  funds.  In  most  of  the  individual  requests,  there  is  an 
emphasis  on  internships  which  is  one  of  SSU's  strengths,  an  emphasis 
upon  attracting  minority  students  and  of  actually  reducing  the  dropout 
rate  in  high  school  of  minority  students  and  of  building  bridges  between 
K-12  and  higher  education  which  all  universities  are  now  attempting  to 
do,  and  of  meeting  some  basic  support  needs  in  order  to  improve  efforts 
of  improvement  and  responses  to  student  needs.  Dr.  Long  said  the 
proposals  that  are  familiar  to  the  Board  from  previous  years  were 
pointed  out  in  Committee  yesterday,  those  of  library  shelving  and  health 
communications.  They  will  continue  to  try  to  secure  funds  to  implement 
these.  The  other  programs  that  respond  to  the  priorities  mentioned  are 
a  continuation  of  efforts  that  were  begun  last  year  and  in  which  SSU  has 
already  found  some  success.  Dr.  Long  said  he  urges  the  Board's  support 
and  approval  of  the  proposals. 

Mr.  McClure  said  Section  II  was  discussed  in  some  real  depth  at  the 
Finance  Committee  meeting  yesterday.  He  said  the  Board  will  recall  that 
two  years  ago  they  requested  15%  salary  increase  and  received  5%;  last 
year  the  Board  requested  13.5%  and  received  8%  and  so  a  happy  medium  is 
being  reached  because  this  year  the  Board  is  asking  for  13%  and 
hopefully  will  receive  10%  or  11%.  Mr.  McClure  said  there  has  been 
reference  made  to  faculty  salaries  and  he  said  he  has  been  assured  by 
the  Chancellor's  Staff  that  at  the  October  meeting  a  report  will  be 
received  on  a  proposed  five-year  plan  to  catch  up.  Now  that  faculty 
salaries  have  been  covered,  which  is  85-92%  of  all  salary  money  that  the 
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Regency  System  pays,  he  would  like  to  turn  to  the  systemwide  requests 
and  simply  note  that  the  second,  third,  and  fourth  items  listed  on  Table 
9  (Business  Innovation  and  Economic  Development,  $180.0;  Public  Policy 
Polling  and  Analysis,  $145.0;  and  Chicago-Regency  Educational 
Articulation  and  Teaching  Enhancement  Project,  $250.0))  were  recommended 
by  the  Finance  Committee  to  the  Board  as  worthwhile  but  subject  to  the 
implementation  review  by  the  Academic  Affairs  Committee.  It  seems  that 
these  items  came  up  on  short  notice.  There  was  not  an  Academic  Affairs 
Committee  meeting  yesterday  but  he  feels  that  they  are  of  such 
importance  to  the  overall  program  of  the  Regency  Universities  that  the 
carrying  out  of  the  theory  behind  the  requests  should  be  more  closely 
examined  and  this  is  why  the  new  Committee  is  being  asked  to  review  it. 
With  this  stipulation,  the  Finance  Committee  recommended  approval. 

Mrs.  Fitzpatrick  noted  that  there  is  over  a  million  dollars  in  funds 
being  requested  for  minority  access,  retention  and  improvement.  She 
said  she  hopes  that  in  each  of  these,  whether  all  or  part  of  the  funds 
are  received,  there  be  some  kind  of  research  and  monitoring  device.  She 
said  she  has  seen  too  much  money  being  spent  under  the  guise  of  minority 
access  and  nothing  happens.  Mrs.  Fitzpatrick  asked  that  this  be 
monitored  and  assessed  properly  if  the  funds  become  available. 

Dr.  Monat  said  he  will  see  that  this  is  done.  Ms.  Burns  said  this  is  a 
point  well  taken  and  she  had  penciled  in  the  margin  the  exact  comment. 
The  funds  are  sizable  and  she  is  pleased  to  see  them.  Ms.  Burns  said 
she  would  hope  a  very  fine  program  would  be  carried  on  with  some  very 
specific  objectives  as  funds  are  expended,  if  received.  Mr.  McClure 
noted  that  there  will  be  a  meeting  this  afternoon  in  the  Founders  Suite 
commencing  at  1:00  p.m.  for  members  of  the  Chancellor's  Commission  on 
the  Status  of  Minorities.  He  said  he  hopes  that  particular  Commission 
will  review  this  issue  very  carefully  and  keep  track  of  it.  Mrs. 
Fitzpatrick  asked  if  Mr.  McClure  was  on  this  Commission  and  he  responded 
yes. 

Dr.  Monat  commented  that  there  are  two  systemwide  requests  that  can  be 
moved  ahead.  He  said  he  agrees  with  the  position  of  the  Finance 
Committee  yesterday  that  the  ones  that  have  programmatic  implications 
should  be  reviewed  by  the  Academic  Affairs  Committee  in  October  but  the 
extension  of  faculty  and  staff  benefits,  on  page  35,  and  the  sick  leave 
payout  recommendation  on  page  38,  are  responsive  to  an  expression  of 
interest  to  JUAC  at  the  August  1  meeting  that  the  Board  seriously 
examine  ways  of  improving  the  benefits.  This  is  a  first  step  in 
carrying  out  the  commitment  the  Board  has  expressed  on  many  occasions. 
Dr.  Monat  said  in  the  case  of  the  sick  leave  payout,  this  has  become  an 
increasingly  vexing  problem  on  the  campuses  because  the  legislation  that 
became  effective  a  year  ago  in  effect  says  that  unless  there  is  some 
financial  relief  the  universities  have  to  pay  this  out  of  base  budget. 
The  Presidents  say  their  base  budgets  are  stretched  thin  as  it  is. 
Whether  successful  or  not  on  this,  he  said,  this  is  the  only  way  the 
Board  can  dramatize  the  problem  and  bring  it  to  the  attention  of  the  BHE 
and  hopefully  to  the  General  Assembly. 

Mr.  Prachar  asked  on  the  subject  of  faculty  salaries  if  at  the  last 
meeting  it  was  not  requested  by  Mrs.  Fitzpatrick  to  receive  a  faculty 


36 


salary  ranking  by  institution  rather  than  systemwide.  Ms.  Burns  said 
she  did  not  recall.  Mrs.  Fitzpatrick  said  it  was  noted  in  the  minutes 
that  she  asked  that  it  be  sent  to  her  and  she  did  receive  it.  Dr.  Monat 
said  he  thought  the  whole  Board  had  received  a  copy  and  that  if  this  was 
not  the  case  it  would  be  taken  care  of.  Mrs.  Fitzpatrick  said  it  was 
much  more  helpful.  She  said  she  would  like  to  compliment  the  Chancellor 
on  the  new  Chicago  Regency  Educational  Articulation  and  Teaching 
Enhancement  Project  (CREATE)  .  Several  months  ago  it  was  a  germ  of  an 
idea  and  she  is  pleased  to  see  how  much  has  been  done  in  such  a  short 
time.  Dr.  Monat  said  this  project  really  grew  out  of  a  meeting  held 
several  weeks  ago  with  Chancellor  Rotella  of  the  Chicago  City  Colleges. 
The  opportunity  is  present  to  really  create  something  that  has  not 
existed  before,  that  is  an  articulation  with  one  of  the  largest 
community  college  districts  in  the  country  and  certainly  the  largest  in 
the  State  of  Illinois.  Dr.  Monat  said  it  also  addresses  the  problem  of 
access  and  retention  of  minority  students  in  higher  education.  The  plan 
is  to  identify,  and  Chancellor  Rotella  and  his  staff  will  do  this,  four 
of  the  city  colleges  on  a  disciplinary  basis  for  arranging  articulation 
processes  to  the  three  Regency  universities.  One  would  be  in  the  area 
of  engineering,  another  would  be  in  the  area  of  business,  the  third  in 
the  area  of  education,  and  the  fourth  in  the  area  of  public 
affairs/public  administration.  He  said  he  does  not  want  to  prejudge 
what  Chancellor  Rotella  will  do  in  terms  of  identifying  specific 
colleges,  but  he  has  some  in  mind.  With  this  understanding,  we  will 
proceed  for  further  discussions  with  Chancellor  Rotella  and  hopefully 
this  can  be  implemented  beginning  next  fall.  Dr.  Rotella' s  position  is 
very  clear.  He  wants  to  make  sure  that  articulation  is  real  and  not 
cosmetic  and  to  do  this  he  has  made  an  additional  commitment.  He  has 
available  sabbatical  funds  for  the  faculty  of  the  City  Colleges  and  he 
is  willing  and  eager  to  identify  faculty  on  those  campuses  for 
sabbaticals  with  the  understanding  that  for  a  year  or  for  a  semester 
these  sabbaticals  will  be  given  to  faculty  who  will  then  teach  on 
Regency  university  campuses  in  the  departments  where  articulation  will 
occur.  It  is  much  more  effective  in  the  long  run  if  articulation  is 
faculty-to-faculty  than  president-to-president  or 
chancellor-to-chancellor.  Dr.  Monat  said  there  are  two  sides  to  this 
point  and  both  of  them  are  important.  When  this  comes  to  the  Academic 
Affairs  Committee  in  October,  this  is  a  matter  that  the  Board  can 
proceed  with. 

A  motion  to  approve  the  FY87  operating  appropriations  request  with  the 
stipulation  that  items  2,  3,  and  4  under  Systemwide  Requests  for  Program 
Improvements  and  Expansions  are  subject  to  recommendations  by  the 
Academic  Affairs  Committee  was  made  by  Dr.  Wellbank.  It  was  seconded  by 
Mr.  Parker,  and  it  carried  unanimously. 

Dr.  Monat  noted  a  correction  on  Table  8,  page  47.  The  new  program  at 
SSU  is  an  M.A.  in  Management  Information  Systems,  not  Management 
Systems. 

Section  III  -  Fiscal  Year  1987  Capital  Appropriations  Request 

Dr.  Monat  reported  that  these  requests  were  discussed  in  Facilities 
Committee  meeting  yesterday.   There  were  several  computational  errors, 
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none  of  great  importance,  but  the  whole  section  has  been  corrected  and 
he  asked  that  the  revision  be  substituted  so  that  the  numbers  are 
accurate.  Dr.  Monat  said  basically  a  total  of  $32,574,500  in  capital 
requests  for  FY87  is  being  requested.  The  requests  are  described  in 
some  detail  and  Dr.  Monat  called  upon  the  Presidents  to  comment  on  their 
respective  institutional  requests. 

Dr.  Watkins  said  ISU's  list  of  capital  appropriation  requests  comes  from 
a  list  that  has  been  maintained  over  a  number  of  years.  He  said  they 
attempt  to  take  some  off  the  top  while  retaining  others  in  their 
appropriate  line  eventually  getting  all  of  the  list  completed.  Dr. 
Watkins  said  the  first  priority  for  the  coming  year  is  to  get  monies  for 
the  design  of  Fell  Hall  remodeling.  ISU  suffers  from  a  lack  of 
instructional  space  and  office  space.  Fell  Hall,  which  is  one  of  the 
older  but  very  solid  residence  halls  on  campus  on  the  quadrangle,  will 
be  turned  into  a  classroom/office  building.  The  Cook  Hall  remodeling 
monies  of  $406,000  is  to  equip  remodeled  Cook  Hall.  Bids  have  been 
accepted  and  work  on  this  project  is  to  begin  very  soon.  There  is  more 
infrastructure  work,  steamline  replacements.  The  minor  remodeling  gives 
ISU  some  very  important  things  that  need  to  be  done  internally, 
including  an  animal  care  facility  remodeling  that  will  be  essential  in 
retaining  the  ability  to  get  NSF  grants;  lab  school  health  and  safety 
work;  DeGarmo  first  floor  enclosure;  and  Physical  Plant  Shop  and 
Warehouse.  ISU  is  listing  a  number  of  improvements,  roof  replacements, 
other  kinds  of  deferred  maintenance  projects  that  need  to  be  done, 
projects  to  alleviate  deferred  maintenance,  under  the  repair  and 
rennovation  projects  which  really  are  the  Build  Illinois  program.  Under 
food  for  Century  III  ISU  is  again  going  to  put  into  the  budget  the  swine 
farrowing  and  nursery  building  so  that  our  production  facility  on  the 
farm  can  be  more  efficient  and  effective.  These  constitute  the  major 
part  of  ISU's  requests.  Dr.  Watkins  said  ISU  is  looking  very  seriously 
at  bringing  to  the  Board  in  next  year's  budget  a  request  for  planning 
monies  for  a  new  classroom  and  office  building  to  complete  alleviation 
of  the  space  problems  which  exist  on  campus.  This  may  move  into  a  very 
high  priority  position  next  year.  They  do  have  these  problems,  want  to 
deal  with  them  and  they  feel  that  the  time  is  now.  It  is  time  for  the 
Regency  System  to  get  some  of  the  attention  of  the  capital  development 
budget. 

President  Wingfield  said  the  repair  and  renovation  projects  before  the 
Board  are  lists  that  were  provided  just  yesterday,  but  the  tardiness  was 
due  to  his  need  to  review  and  catch  up  as  a  newcomer.  The  significant 
changes  in  the  NIU  capital  appropriations  requests  are  associated  with 
Faraday  and  the  Engineering  College.  Last  year  the  Faraday  addition  was 
in  the  priority  listing  with  the  BHE  but  did  not  make  the  cut  point  so 
it  was  not  funded.  This  year  monies  are  requested  that  will  both  permit 
the  planning  and  the  design  of  the  Faraday  extension.  There  is  some 
expansion  of  their  expectations.  Also,  NIU  is  in  desperate  need  for 
additional  science  laboratory.,  classroom  and  faculty  research  space. 
The  university  needs  now,  and  not  when  this  building  will  be  completed, 
100,000  additional  square  feet  of  science  space.  He  urges  everyone  who 
can  perfect  this  outcome  to  help  move  this  project  through  the  design 
phase  as  a  result  of  this  request.  The  second  new  item  appearing  for 
the  first  time  is  the  request  for  planning  and  design  money  for  an 
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engineering  building  on  the  NIU  campus.  The  new  College  of  Engineering 
is  temporarily  housed  in  a  commerical  facility  which  has  been  leased  in 
Sycamore.  It  is  a  fine  facility  and  NIU  is  happy  to  be  able  to  find  a 
place  to  lease  so  well  suited  to  engineering  but  this  facility  will  be 
outgrown  within  four  years.  It  is  urgent  to  begin  planning  for  the 
engineering  facility  now.  Dr.  Wingfield  said  a  comprehensive  facilities 
plan  will  be  completed  before  the  end  of  this  year.  At  that  time  the 
urgency  of  some  of  the  other  requests  will  be  perhaps  more  apparent  than 
it  is  now.  Next  in  order  of  priority  is  the  remodeling  project  of 
Graham,  Gabel,  and  DuSable.  An  urgently  needed  facility  is  the  anatomy 
addition  to  Montgomery  Hall  and  the  other  items  the  Board  has  seen 
before.  They  were  needed  last  year  and  continue  to  be  needed  but  are 
placed  in  lower  priority  than  the  earlier  projects. 

Dr.  Long  said  SSU's  capital  appropriation  requests  include  five  capital 
projects  and  three  repair  and  renovation  projects.  Of  the  five  capital 
projects  other  than  repair  and  renovation,  the  Board  has  already 
approved  three  for  FY86.  Security  Lighting  Improvements  or  a  portion 
has  already  been  done  and  is  part  of  a  five-year  plan  to  improve  the 
lighting  for  security  purposes  on  campus.  Approximately  70%  of  SSU's 
students  are  there  at  night  and  it  is  becoming  more  and  more  clear  to 
coin  a  phrase  "things  are  not  too  clear"  when  one  emerges  at  10:30  in 
the  evening.  SSU  has  placed  the  Health  Science  Building  as  its  top 
priority.  This  building  is  probably  the  most  single  important  capital 
project  for  SSU  in  the  next,  twenty  years  and  for  this  reason  they  plan 
to  reevaluate  the  program  statement  to  determine  whether  the  money 
provided  in  this  recommendation  is  sufficient  for  a  Phase  I  or  whether 
the  amount  should  be  revised  with  a  new  program  statement.  As 
recommended  by  the  Chancellor  to  the  Board,  SSU  plans  to  have  a  report 
to  the  Chancellor  and  his  staff  for  review  prior  to  the  deadline  for 
submitting  this  to  the  BHE.  If  in  their  judgment  it  requires  a  higher 
amount  for  a  Phase  I  project,  or  a  decision  is  made  to  go  with  the 
entire  project  rather  than  Phase  I  or  Phase  II,  they  will  come  to  the 
Board  for  a  change  in  that  sum.  He  said  he  cannot  emphasize  how 
important  this  building  and  improvement  in  the  quality  of  instruction  in 
the  sciences  will  be  in  the  future  development  of  the  campus.  It  is  a 
young  campus,  only  15  years  old,  now  moving  a  little  bit  beyond 
adolescence,  and  it  does  need  a  mature  campus  facility  operations  if  it 
is  to  continue  to  attract  students  in  the  sciences.  It  is  the  old 
question  of  whether  you  get  the  student  first  and  the  facility  second. 
Dr.  Long  said  it  is  his  judgment  that  with  an  upper-division  institution 
they  must  have  a  better  facility  to  attract  students  in  the  sciences 
which  is  an  emphasis  not  only  on  campus  but  for  high  schools  and  the 
community  colleges.  SSU  believes  that  this  building  will  give  added 
emphasis  to  its  progress  in  recruiting  students.  He  urged  the  Board  to 
be  supportive  of  this  particular  project  in  the  days  ahead. 

A  motion  to  approve  FY87  capital  appropriations  requests  was  made  by  Mr. 
McClure  and  seconded  by  Mrs.  Nichols.   The  motion  carried  unanimously. 

Section  IV  -  Fiscal  Year  1986  Build  Illinois  Projects 

Dr.  Monat  reported  this  section  is  an  information  item  listing  the  Build 
Illinois  projects  to  be  undertaken  this  fiscal  year  on  the  three 
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campuses.  Ms.  Burns  said  this  appears  as  if  it  is  going  to  be  a  very 
good  year.  She  said  there  are  a  number  of  things  of  which  to  be  proud 
and  on  behalf  of  the  Board  she  would  like  to  thank  everyone. 
Enrollments  are  up;  salaries  are  up;  some  projects  that  have  been  around 
for  seven  to  eight  years  are  finally  getting  completed.  This  is  not 
only  good  news,  indeed,  but  a  sincere  compliment  to  everyone  at  the 
three  universities,  said  Ms.  Burns. 

Dr.  Monat  said  the  Build  Illinois  projects  listed  represent  the  first  of 
five  years  of  Build  Illinois  projects.  The  Board  is  looking  ahead  to 
five  years  of  funding. 

Section  V  -  Summer  1985  Headcount  Enrollment 

Dr.  Monat  said  he  has  concluded  from  this  information  item  that  the 
universities  are  holding  their  own.  In  the  case  of  NIU,  there  is  an 
increase  in  enrollment  overall  both  on-campus  and  off -campus;  in  the 
case  of  ISU  putting  the  two  summer  sessions  together,  it  is  about  the 
same  as  it  was  in  1984;  in  the  case  of  SSU,  enrollment  is  holding 
steady. 

Section  VI  -  Board  Regulations  Amendments:  Dr.  Martin  Luther  King,  Jr. 
Holiday 

Dr.  Monat  said  this  was  before  the  Board  for  first  reading  at  the 
August  1  meeting.  The  regulation  designates  Dr.  Martin  Luther  King,  Jr. 
as  an  official  holiday  and  authorizes  the  Presidents  and  the  Chancellor, 
where  appropriate  and  when  appropriate,  to  designate  up  to  two 
administrative  closing  days  designed  primarily  to  meet  the  needs  for  the 
closings  of  the  universities  during  the  winter  holiday  Christmas  break. 

Mr.  Parker  moved  for  approval  and  it  was  seconded  by  Dr.  Wellbank.  The 
motion  carried  unanimously. 

Section  VII  -  Liability  Insurance  Update 

Dr.  Monat  noted  that  this  issue  was  discussed  at  some  length  yesterday 
in  Finance  Committee.  He  called  upon  Mr.  Gonet  to  review  the  liability 
insurance  issue. 

Mr.  Gonet  reported  that  several  meetings  have  been  held  with  the 
Chancellor's  Staff,  the  insurance  officers  at  the  universities,  and  two 
different  sets  of  insurance  brokers  to  look  at  our  options  for  liability 
insurance.  Mr.  Gonet  said  just  to  refresh  the  Board's  memory,  our 
present  policy  has  been  cancelled  but  was  extended  through  the  end  of 
this  calendar  year.  Although  the  four-month  period  from  September  1  to 
December  31  sees  us  paying  a  premium  increase  of  about  50%  over  the 
premium  that  we  had  during  the  prior  12-month  period,  we  do  have  the 
same  coverages  intact.  This  is  the  good  news.  The  bad  news,  said  Mr. 
Gonet,  is  the  brokers  that  we  have  been  talking  to  so  far  have  indicated 
that  it  will  be  virtually  impossible  to  replace  our  current  program  at 
any  cost  beginning  on  January  1.  We  are  exploring  options  such  as 
self-insurance  with  a  potential  of  self-insuring  or  paying  for  any  claim 
that  we  incur  up  to  $1,000,000  and  try  to  purchase  insurance  to  cover 
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over  $1,000,000  per  occurrence.  He  said  pooled  efforts  are  being  looked 
at  with  other  institutions.  We  have  talked  on  two  occasions  with 
representatives  from  the  Board  of  Governors  and  there  was  one  meeting  in 
Chicago  about  two  weeks  ago  with  representatives  from  the  University  of 
Illinois,  the  University  of  Michigan,  and  the  University  of  Missouri  in 
terms  of  pooling  resources.  We  could  borrow  from  a  pool  insured  fund 
after  a  self-insurance  fund  if  we  need  it.  This  is  becoming  a  very 
complex  issue.  Again,  we  have  to  move  very  rapidly  on  it.  We  will  be 
meeting  again  with  the  University  of  Illinois  officials  in  the  next  few 
days  and  hopefully  will  be  back  to  this  Board  next  month  with  a  solution 
to  the  problem.  We  need  liability  coverages  for  all  our  employees  and 
in  particular  for  the  people  seated  at  this  table  for  the  actions  that, 
they  take  every  month.  We  do  have  a  recourse  -  the  State's 
Indemnification  Act.  It  is  a  little  unclear  as  to  what  would  happen  if 
the  Attorney  General  decided  that  an  action  taken  by  this  Board  would 
not  be  covered  by  that  bill.  We  need  insurance  for  these  purposes.  The 
problems  that  the  insurance  industry  has  faced  in  the  past  couple  of 
years  have  been  well  documented.  Insurance  companies  are  not  looking  at 
individual  records  in  terms  of  claims  that  have  been  filed  in  the  past 
year.  They  are  saying  they  are  raising  premiums  across-the-board 
because  they  need  money.  They  have  taken  severe  losses  in  the  last  few 
years  and  it  doesn't  look  as  though  the  market  will  soften  up  for  a 
couple  of  years. 

Mr.  Winning  asked  Mr.  Gonet  if  they  were  looking  toward  developing  any 
legislative  programs  in  terms  of  broadening  indemnification  statutes? 

Mr.  Gonet  said  they  haven't  discussed  this  possibility  and  perhaps  they 
should  look  into  this.  The  one  key  piece  of  legislation  that  was  signed 
by  the  Governor  on  June  30  allows  us  to  establish  a  self-retention  fund 
so  it  gives  us  an  option  in  the  self -insurance  area,  something  that  the 
University  of  Illinois  has  had  now  for  several  years.  Mr.  Gonet  said  he 
will  find  out  more  about  this  next  week  and  how  we  might  be  able  to  set 
something  up.  In  terms  of  the  indemnification,  Central  Management 
Services  has  the  legal  authority  now  to  establish  a  self-insurance 
program  in  public  liability  cases  but  they  have  not  chosen  to  do  so.  Up 
until  now,  they  have  chosen  the  Court  of  Claims  as  the  recourse  but 
there  is  a  $100,000  limit  and  it  also  doesn't  cover  some  civil  rights 
cases  which  may  involve  awards  from  federal  courts.  These  are  all 
things  that  we  have  to  insure.  Mr.  Gonet  said  they  are  talking  about 
how  they  may  approach  this  in  the  fall  session  of  the  General  Assembly 
either  in  terms  of  the  remedies  and  the  statutes  to  give  us  the 
authority  to  do  something  that  we  can't  do  now  or  in  terms  of  giving  us 
money  so  we  can  go  out  and  purchase  it.  Mr.  Winning  said  one  of  the  big 
problems  (and  he  hates  to  say  this  but  it  is  a  confession  he  guesses)  is 
that  if  you  don't  have  liability  insurance,  of  course,  the  attorney's 
fees  are  not  covered.  Mr.  Gonet  said  one  of  the  things  they  are  seeing 
in  policies  is  an  exclusion  of  attorney's  fees.  Insurance  companies 
will  not  insure  for  those  costs.  That  is  something  that  we  as  a  Board 
would  have  to  incur  and  pay  along  the  way.  It  would  not  be  a 
reimbursable  expense.  He  said  there  is  some  thought  that  insurance 
companies  think  that  there  is  no  incentive  to  settle  a  claim  quickly  if 
you  can  string  it  out  in  the  courts.  There  is  no  incentive  because  if 
there  is  an  award  made  it  is  going  to  include  the  attorney's  fees. 


Ms.  Burns  said  there  was  one  question  at  Finance  Committee  yesterday 
about  the  existence  of  any  sort  of  advisory  consultant  that  might  place 
a  broader  perspective  on  the  issue.  Mr.  Gonet  said  this  will  be 
pursued. 

Section  VIII  -  Tax-Sheltered  Annuity  Review  Committee  Update 

Dr.  Monat  asked  Mr.  Gonet  to  comment  on  this  issue.  Mr.  Gonet  said  that 
tax  sheltering  income  is  a  benefit  being  provided  to  Board  of  Regents 
employees  that  not  everyone  is  taking  advantage  of.  The  employees  are 
able  to  tax-shelter  up  to  20%  of  their  salary  each  year.  They  are  also 
allowed  to  catch  up.  If  they  did  not  make  contributions  in  their 
earlier  years  of  employment  with  the  universities,  for  whatever  the 
reason,  when  they  do  decide  to  contribute  they  can  catch  up  or  make  up 
the  difference  that  they  did  not  contribute  in  earlier  years.  It  is  a 
tremendous  tax  savings  and  it  is  also  a  good  supplement  to  any 
retirement  benefits  that  would  accrue  from  the  State  Universities 
Retirement  System  or  any  other  plan  that  an  employee  may  have.  The 
Committee  is  comprised  of  insurance  and  benefits  officers  from  each  of 
the  Regency  universities,  JUAC  representatives  and  members  of  the 
Chancellor's  Staff.  The  Committee,  which  has  been  meeting  for  about  a 
year,  had  two  charges.  The  first  was  to  review  the  current  program 
which  includes  three  companies,  TIA-CREF,  VALIC,  and  American  United 
Life.  The  Committee  wanted  to  assure  that  the  companies  the  Board  has 
approved  for  self-contracts  are  still  competitive,  that  they  are 
offering  good  rates,  and  that  their  programs  are  good,  and  to  see  if 
there  are  any  other  companies  which  issue  the  insurance  type  contracts 
should  be  included  in  this  program.  The  second  charge  was  to  look  at 
mutual  funds.  The  State  law  was  changed  in  1983  to  enable  custodial 
accounts  as  part  of  a  tax-sheltered  annuity  program.  The  Committee  has 
been  looking  at  mutual  funds  and  this  past  Monday  it  met  all  day  in 
Chicago  interviewing  eight  different  companies.  The  Committee  will  be 
making  its  recommendations  to  the  Board  next  month.  The  Committee  would 
like  approval  at  that  time  because  the  December  payroll  is  technically 
credited  to  1986  earnings  for  people  who  are  paid  on  a  monthly  basis. 
The  IRS  says  that  you  can  make  one  change  in  your  TSA  contribution  per 
year.  Most  people  like  to  make  this  change  with  the  first  payroll  of 
the  new  year  which  would  be  December  for  many  of  the  people.  The 
Committee  would  want  to  have  any  new  companies  and  any  existing 
companies  come  to  each  of  our  campuses  with  educational  seminars  to  try 
to  improve  the  participation  rate  in  our  TSA  program.  At  present  about 
one-seventh  of  our  employees  participate.  This  is  too  low  and  the 
Committee  would  like  to  encourage  more  people  to  participate. 

Section  IX  -  Program  Change 

Dr.  Monat  reported  this  is  a  request  for  program  approval  changing  the 
title  at  NIU  from  a  Master's  Degree  in  Community  Mental  Health  tc  a 
Master's  Degree  in  Community  Health.  This  change  had  been  reviewed  by 
the  Program  Committee  sometime  ago  but  it  was  held  up  pending 
discussions  with  the  BHE.  These  discussions  have  ended  with  a 
satisfactory  result.  Mr.  Parker  said  it  feels  it  is  clearly  explained 
in  the  report.   Dr.  Monat  recommended  approval  of  the  change  in  title. 


42 


A  motion  to  approve  the  Chancellor's  recommendation  was  made  by  Mr. 
Parker  and  seconded  by  Dr.  Wellbank.   The  motion  carried  unanimously. 

Section  X  -  Grants  and  Contracts 

Dr.  Monat  recommended  that  the  Board  approve  a  grant  for  ISU  from  the 
Illinois  Department  of  Transportation  to  allow  ISU  to  survey  important 
archaeological  and  architectural  sites  which  may  be  impacted  by  proposed 
highway  construction.  This  grant  exceeds  the  minimum  level  and  requires 
Board  approval. 

Ms.  Burns  commented  that  she  has  read  a  few  press  clippings  regarding 
this  situation  and  finds  it  very  exciting.  She  said  since  she  has  a 
close  family  member  who  is  involved  in  the  building  business  she  has 
always  believed  that  there  should  be  a  way  of  examining  what  is  present, 
particulary  in  downtown  and  highway  areas,  before  one  bulldozes. 

A  motion  to  approve  the  grant  was  made  by  Mr.  Parker  and  seconded  by  Mr. 
Wright.   The  motion  carried  unanimously. 

Section  XI  -  Collective  Bargaining  Agreements 

Dr.  Monat  reported  that  the  Board  has  before  it  the  recommendations 
alluded  to  in  the  Chancellor's  Report  consisting  of  several  operating 
civil  service  contracts  at  NIU  and  SSU,  which  conclude  the  collective 
bargaining  season  for  the  year: 

AFSCME  -  Northern  Illinois  University 
International  Union  of  Operating  Engineers  -  SSU 
AFSCME  -  Sangamon  State  University 

A  motion  to  approve  the  recommendations  was  made  by  Dr.  Wellbank  and 
seconded  by  Mr.  Wright.   The  motion  carried  unanimously. 

Section  XII  -  Report  Schedule,  Calendar  Year  1986 

Dr.  Monat  reported  this  section  is  both  for  information  and  for  action. 
The  action  being  requested  is  approval  of  the  meeting  calendar  from 
January  through  June.  The  rest  is  information  in  terms  of  the  report 
schedules. 

Mr.  McClure  moved  for  approval  of  the  meeting  calendar  subject  to 
changing  the  name  of  the  Program  Committee  to  Academic  Affairs  Committee 
and  the  addition  of  a  Student  Affairs  Committee.  It  was  seconded  by 
Dr.  Wellbank.   The  motion  carried  unanimously. 

Dr.  Watkins  asked  Dr.  Monat  if  ISU  can  assume  that  the  student  fee 
changes  will  be  brought  in  in  January.  Dr.  Monat  responded  this  is 
correct.  Dr.  Watkins  said  they  will  proceed  ahead  and  get  the  process 
underway. 

RECURRING  INSTITUTIONAL  MATTERS 

Illinois  State  University  -  President's  Report 
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Dr.  Watkins  called  the  Board's  attention  to  a  document  placed  before 
them:  Proceedings  of  the  Illinois  Medieval  Association  meeting  which 
was  held  at  Ewing  Manor.  Dr.  Watkins  said  he  thinks  it  exemplifies  a 
tradition  of  scholarship  of  which  ISU  is  proud  to  be  part.  There  may  be 
some  articles  of  substantial  interest.  The  book  exhibit  goes  back 
hundreds  and  hundreds  of  years  and  was  really  a  very  exciting  thing  to 
see.  Dr.  Watkins  said  he  hopes  the  Board  enjoys  the  book  and  is  aware 
that  ISU  is  involved  in  this  mainstream  of  scholarly  activity. 

Mr.  McClure  said  Mr.  Bender  had  noticed  this  was  Volume  II.  Dr.  Watkins 
responded  there  was  a  preceding  volume  which  he  thinks  was  published  by 
the  University  on  which  campus  the  preceding  meeting  was  held.  There 
will  be  a  third  volume.  The  meetings  move  around  rather  substantially. 
There  will  not  be  a  meeting  at  ISU  again  for  quite  awhile. 

Dr.  Watkins  reported  that  ISU  for  the  third  year  has  had  an  all  time 
record  enrollment,  20,419  students.  This  tops  last  year's  record  of 
20,134.  The  new  freshmen  number  3900  exactly.  Graduate  enrollments  are 
up  from  2,084  to  2,166,  a  fairly  substantial  increase.  The  College  of 
Business  remains,  with  4971  students,  the  largest  college,  followed 
closely  by  the  College  of  Arts  and  Sciences  with  4843  students.  The 
College  of  Arts  and  Sciences,  and  apparently  contrary  to  some  national 
trends,  grew  by  nearly  400  students  this  year.  This  is  a  desirable 
trend.  The  College  of  Fine  Arts  is  up  slightly.  ISU  is  pleased  with 
this  because  they  have  had  a  series  of  declines.  Small  declines  were 
noted  in  Business,  in  the  College  of  Applied  Science  and  Technology,  and 
in  the  College  of  Education.  Minority  enrollment  grew  by  63  students 
and  now  minority  students  comprise  9.1%  of  ISU's  enrollment.  ISU 
continues  to  be  disappointed,  and  this  is  why  it  is  requesting 
additional  funds  for  retention  and  recruitment  of  minority  programs. 
The  black  enrollment  dropped  from  1230  to  1207.  He  said  ISU  continues 
to  work  harder  but  continues  to  have  slightly  dimenishing  success.  This 
has  to  be  reversed  and  it  is  ISU's  intention  to  do  so.  Dr.  Watkins  said 
he  is  pleased  that  ISU  has  made  some  improvement  in  the  numbers  of  black 
faculty  and  staff  members  over  the  past  year.   This  is  encouraging. 

Dr.  Watkins  said  the  funding  package  for  the  University  Arena  has  been 
completed.  It  was  composed  of  two  parts:  the  issuance  of  variable  rate 
demand  notes  and  the  issuance  of  refunding  bonds.  He  said  the  Board 
will  be  pleased  to  know  that  in  the  case  of  the  variable  rate  demand 
notes  Standard  &  Poor's  rated  the  issue  as  AA/A1+  which  is  the  highest 
rating  the  company  bestows  on  short-term  paper.  In  the  instance  of  the 
refunding  bonds,  both  Standard  &  Poor's  and  Moody's  rated  the  bonds 
A/AAA,  respectively.  These  ratings  are  the  highest  given  to  long-term 
bonds.  It  makes  ISU  one  of  the  few  universities  throughout  the  country 
to  receive  AAA  ratings  on  bonds.  Dr.  Watkins  paid  credit  to  the  people 
involved,  the  Chancellor,  members  of  his  staff,  particularly  John 
Pembroke,  and  Warren  Harden.  These  people  played  a  key  role  in  this 
project. 

Dr.  Monat  commented  that  when  one  has  a  good  product,  it  is  not 
difficult  to  sell  it. 
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Dr.  Watkins  said  he  is  pleased  to  report  to  the  Board  that  ISU  had  two 
of  its  programs  recognized  for  their  excellence  by  the  American 
Association  of  State  Colleges  and  Universities.  One  is  the  Metcalf 
Project  which  was  directed  by  Dr.  David  Tucker  in  the  College  of 
Education.  This  is  a  project  designed  to  enhance  reading  and  writing 
skills  by  the  application  of  specific  research  findings.  It  received  a 
lot  of  interest  around  the  country  and  is  being  exported  to  some  other 
areas  for  replication.  Another  project  was  the  Onarga  Project  where  a 
group  of  business  students  worked  with  the  citizens  of  Onarga,  Illinois 
in  rebuilding  the  economics  of  that  city.  It  received  one  of  the  six 
runners  up  awards  which  listed  79  entries.  We  at  ISU  are  convinced  that 
we  are  working  in  a  quality  institution  and  that  we  are  doing  a  quality 
job.   It  is  heartening  to  get  external  verifications. 

Dr.  Watkins  said  ISU  ranked  third  nationally  in  the  number  of 
baccalaureate  degrees  awarded  in  Chemistry  and  certified  by  the  American 
Chemical  Society.  ISU  awarded  55  ACS  certified  baccalaureate  degrees 
during  1983-84,  which  is  the  most  recent  year  of  their  statistics.  The 
University  of  Illinois  was  number  one  in  the  country  with  69 
baccalaureates.  The  University  of  California  at  San  Diego  awarded  57, 
then  ISU  with  55  and  closing  out  the  top  ten  was  the  University  of 
California  at  Berkley,  the  University  of  Michigan,  the  University  of 
Delaware,  the  University  of  Texas,  Rutgers,  Indiana  University,  and  MIT. 
ISU  is  very  glad  to  be  in  this  company.  Dr.  Watkins  said  he  wants  to 
congratulate  publicly  Doug  West,  the  Chairman  of  the  ISU  Chemistry 
Department,  and  the  fine  faculty  in  Chemistry  for  their  achievements. 
One  of  the  top  Chemistry  professors  is  now  a  member  of  JUAC,  Dr.  Sol 
Shulman. 

Dr.  Watkins  said  he  is  recommending  to  the  Boax_d  the  appointment  of  Dr. 
Edward  Anderson  who  is  currently  the  Dean  of  the  College  of  Continuing 
Education  and  Public  Service  to  the  position  of  Associate  Provost 
effective  September  20,  1985.  Dr.  Anderson  will  retain  his 
professorship  in  the  Department  of  Industrial  Technology. 

Dr.  Watkins  said  regrettably  he  has  withdrawn  the  item  on  page  12  for 
the  approval  of  the  Arena  bids.   He  said  this  will  be  presented  later. 

Dr.  Watkins  said  ISU  had  an  outstanding  year  last  year  in  obtaining 
external  grants  for  research.  The  grants  last  year  totaled  $3.1 
million.  He  said  he  was  pleased  to  bring  to  the  Board  in  the  current 
report  grants  which  total  more  than  $843,000,  including  the  IDOT  grant 
just  noted  in  the  Chancellor's  Report.  This  underscores  the  fact  that  a 
great  deal  of  grant  and  research  activity  is  taking  place  at  ISU.  He 
said  he  believes  the  activities  are  of  direct  benefit  to  the  State  of 
Illinois  which  sustains  part  of  the  economic  development  thrust. 

Dr.  Watkins  said  he  asks  the  Board's  approval  of  the  August  transactions 
as  part  of  the  President's  Report  and  approval  of  the  parking  purchase 
for  the  property  on  Main  Street  which  was  brought  to  the  Board  in 
Executive  Session  and  approved  there. 

Information  reports  were  presented  on: 
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Report  on  Depositories 

Grants  and  Contracts  (Research,  Training,  Service) 

The  following  items  were  submitted  for  action  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  administrative  staff 
and  for  civil  service  employees.   A  list  of  all  reported 
transactions  is  appended  to  the  President's  Report  and  will  be 
kept  on  file  at  the  University  and  in  the  Chancellor's  Office. 

2.  A   list  of  purchases   for   the  month   as   appended   to   the 
President's  Report. 

3.  The  following  Resolution  was  presented  for  adoption: 

WHEREAS,  the  Board  of  Regents  has  reviewed  a  campus 
plan  demonstrating  the  need  for  expansion  of  parking 
facilities;  and 

WHEREAS,  implementation  of  said  plan  requires 
additional  land  in  the  central  area  of  the  campus;  and 

WHEREAS,  a  parcel  of  land  is  available  to  the 
University  which  would  enable  the  University  to  expand 
its  parking  according  to  said  plan 

THEREFORE  BE  IT  RESOLVED  that  the  Board  of  Regents  of 
the  State  of  Illinois,  acting  for  and  on  behalf  of 
Illinois  State  University,  does  hereby  authorize  the 
President  of  Illinois  State  University  to  take  such 
actions  as  may  be  reasonably  necessary  to  obtain 
merchantable  title  to  the  following  described  property 
from  the  present  owner  of  said  property  by  warranty 
deed  conveying  the  property  to  the  Board  of  Regents  for 
and  on  behalf  of  the  people  of  the  State  of  Illinois 
for  consideration  as  shown: 

Lots  12  and  13  in  the  Normal  Third  Addition  to  the 
Town  of  Normal,  McLean  County,  Illinois 

804   S.   Main   Street,   Normal,   McLean   County, 
Illinois 

Amount  of  Consideration  -  $100,000  (One  Hundred 
Thousand  Dollars) 

FURTHER  RESOLVED,  that  Illinois  State  University  is 
authorized  to  expend  said  specified  amount  from  Parking 
Reserves. 

A  motion  to  approve  the  ISU  President's  Report,  as  amended,  was  made  by 
Mr.  Wright  and  seconded  by  Mr.  McClure.   The  motion  carried  unanimously. 
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Mrs.  Fitzpatrick  noting  that  the  Board  received  in  the  mail  from  ISU 
tenth-day  enrollments  by  college,  by  class,  and  by  race,  asked  if  the 
other  two  universities  could  provide  this  information  which  consisted  of 
about  a  four-page  breakdown.  It  was  agreed  this  would  be  presented  at 
the  next  Board  meeting  in  the  same  format  used  by  ISU. 

Sangamon  State  University  -  President's  Report 

Dr.  Long  reported  SSU  is  pleased  to  announce  an  enrollment  increase  of 
7%.  Ms.  Burns  said  this  is  a  very  pleasant  surprise.  Dr.  Long  said  the 
campus  has  recognized  a  need  for  continued  work  on  this  particular 
subject  and  he  can  report  to  the  Board  that  the  faculty  as  well  as  the 
admissions  staff  and  the  administrative  staff  are  working  together  on 
this.  There  was  a  10%  increase  in  the  undergraduate  portion.  Within 
this  10%  increase  there  was  a  considerable  increase  in  the  liberal  arts 
and  sciences.  This  does  indicate  there  is  a  reawakening  of  the  need  for 
liberal  arts  and  sciences  at  the  undergraduate  level  and  not  everyone 
seems  to  want  to  go  into  professional  degrees  at  this  level.  We  may  be 
seeing  a  return  to  the  old  pattern  of  liberal  arts  undergraduates  and 
professional  graduates  which  would  certainly  strengthen  SSU's  campus. 
Within  this  increase,  SSU  also  has  the  first  group  of  minority 
leadership  and  public  service  scholars.  This  program  was  established  in 
late  spring  intending  to  provide  at  the  junior  level  a  full  scholarship 
for  minority  students  who  pursue  any  curriculum  in  public  service.  The 
university  has  applied  some  rather  rigorous  standards  of  admission  to 
this  program,  and  has  relied  on  the  recommendations  of  community 
colleges  to  establish  a  pool  from  which  they  may  be  drawn.  Dr.  Long 
said  he  is  pleased  to  say  that  five  of  the  minority  leadership  in  public 
service  scholars  came  from  Chicago  as  a  result  of  SSU's  effort  to  give 
more  visibility  to  the  university  in  the  Chicago  City  Colleges.  It  has 
something  to  do  with  the  proposal  that  the  Chancellor  mentioned  earlier 
in  terms  of  efforts  to  articulate  our  programs  with  the  Chicago  City 
Colleges.  Within  this  group  of  students,  Dr.  Long  said,  they  have  a 
rather  interesting  balance  of  black,  hispanic,  women  and  men,  and  are 
trying  to  keep  this  balance  as  they  move  along.  It  is  felt  that  this 
would  be  a  significant  program  to  increase  the  pool  of  qualified  public 
servants  among  the  minority  populations.  They  are  pleased  with  the 
enthusiasm  with  which  the  colleges  have  accepted  this  program  and  the 
students.  They  come  with  quite  a  lot  of  enthusiasm  for  public  service 
and  accomplished  backgrounds. 

Dr.  Long  said  the  gymnasium  will  be  open  at  the  end  of  the  month.  A 
separate  invitation  will  be  sent  about  this.  It  will  provide  an 
addition  to  student  life  on  the  campus  and  be  very  helpful.  Work  has 
begun  on  the  Physical  Plant  Services  Building  and  he  will  be  reporting 
to  the  Board  as  the  project  moves  along.  They  have  also  undertaken 
discussions  about  student  housing,  details  of  which  will  come  to  the 
Board  in  the  next  several  months. 

Information  reports  were  presented  on: 

Grants  and  Contracts 

Annual  Report  on  Depositories  for  FY85  and  Statement  of  Investment 
Policy 
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The  following  items  were  submitted  for  action  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  administrative  staff 
and  for  civil  service  employees.  A  list  of  all  reported 
transactions  is  appended  to  the  President's  Report  and  will  be 
kept  on  file  at  the  University  and  in  the  Chancellor's  Office. 

2.  A  list  of  purchases  for  the  month  as  appended  to  the 
President's  Report. 

3.  Approval  was  requested  of  organizational  unit  name  changes 
from  "Clusters"  to  "Schools". 

Dr.  Long  brought  to  the  Board's  attention  organizational  unit  name 
changes  appearing  in  the  report.  He  said  this  recommendation  is  simple 
in  its  language  and  yet  very  momentous  in  the  long-term  development  of 
change  at  SSU.  Almost  a  year  ago  a  joint  committee  was  established  of 
administrators  and  faculty  senate  personnel.  The  Faculty  Senate  chair 
co-chaired  the  Committee  and  Vice  President  Ayers  was  the  other 
co-chair.  Out  of  this  Committee  there  has  been  developed  a  number  of 
recommendations  for  changing  program  relationships  at  SSU  and  of 
adopting  nomenclature  that  is  more  familiar  to  higher  education  than  the 
current  nomenclature  used.  The  change  in  the  name  of  the  Masters  in 
Business  Administration  that  the  Board  approved  recently  is  part  of 
this.  He  said  they  are  trying  to  change  the  names  of  degrees,  programs, 
and  organizational  units  to  a  nomenclature  that  is  familiar  to 
prospective  students  and  faculty  at  other  institutions.  The  first  step 
in  terms  of  organizational  unit  change  is  the  recommendation  before  the 
Board  now.  If  the  Board  will  recall,  he  said,  SSU  has  never  had  schools 
or  colleges,  it  has  always  had  organizational  units  called  clusters. 
Clusters  as  a  name  was  adopted  in  the  early  years  as  a  means  of 
signifying  less  rigid  organizational  structures  and  more  flexible  use  of 
faculty  among  the  various  units  that  would  be  called  schools  or  colleges 
in  any  other  university.  SSU  has  decided  that  it  should  adopt  the  more 
common  nomenclature  for  the  organizational  units  while  retaining  some  of 
the  flexibility  that  was  the  original  intent  for  the  formation  of  the 
campus .  The  recommendation  at  the  moment  has  no  substance  to  it  but  is 
merely  a  name  change.  It  is  recommended  that  these  organizational  units 
now  called  clusters  should  be  henceforth  called  schools.  Upon  the 
Board's  approval,  SSU  will  take  the  action  to  the  BHE.  Dr.  Long  said  he 
wants  to  emphasize  that  this  is  the  first  step  in  a  series  of  steps  that 
will  bring  SSU  closer  to  conformity  with  organizational  terms  in  other 
universities.  It  is  hoped  that  in  December,  with  the  concurrence  on  the 
campus,  perhaps  a  new  number  of  these  organizational  units  can  be 
brought  to  the  Board.  There  are  now  six  and  it  is  hoped  that  when  some 
agreement  is  reached  on  campus  there  will  be  no  more  than  four  and 
perhaps  only  three.  It  will  give  a  tighter  organization  but  still 
provide  the  flexibility  and  perhaps  bring  the  programs  closer  together 
in  larger  aggregates  of  faculty  for  intellectual  exchange.  The  number 
of  faculty  on  the  average  in  the  programs  now  is  very  small,  five  or 
six,  and  simply  too  small  in  his  opinion  and  in  some  of  the  faculty's 
opinion  for  any  kind  of  exciting  interchange  amomg  faculty  of  the 
academic  intellectual  subjects.  This  first  step  is  being  taken  now  in 
asking  the  Board  to  approve  a  name  change.   By  December  hopefully  the 
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Board  will  have  a  full-scale  plan  that  will  sort  out  the  program 
relationships  to  the  particular  units.  This  is  a  very  important  step 
and  in  keeping  with  some  of  the  Regency  reports  that  have  been  issued 
about  SSU  and  is  at  this  moment  consistent  with  the  majority  opinion  on 
campus  that  SSU  should  go  to  a  more  traditional  nomenclature. 

Dr.  Long  noted  the  appointment  of  Wallace  L.  Fromhart,  Director  of 
University  Relations.  With  prior  discussion,  Dr.  Long  said,  he  had 
asked  that  this  appointment  be  effective  earlier  than  the  date  shown. 
In  the  loss  of  Mark  Vasconcelles,  it  was  very  important  that  Wally  join 
us  earlier  than  today.  He  changed  his  work  schedule  at  East  Tennessee 
State  University  in  order  to  accommodate  us.  Dr.  Long  said  Wally  has 
found  that  there  is  work  to  be  done  at  SSU  and  he  has  been  assured  that 
he  will  not  have  a  dull  moment. 

Dr.  Long  asked  public  approval  as  a  part  of  his  Report  of  an  action  in 
Executive  Committee  in  July  to  regularize  the  appointment  of  the  current 
incumbent  in  the  position  of  the  Vice  President  for  Academic  Affairs. 
This  will  do  much  to  clarify  the  record  on  this  particular  item. 

Approval  was  asked  by  Dr.  Long  of  another  appointment  that  was  discussed 
in  Executive  Session  the  preceding  day,  that  being  Carl  E.  Long  as 
Director  of  Budget  and  Planning  effective  September  23,  1985  at  the 
annual  salary  of  $49,500.  At  the  same  time,  he  is  recommending  a  change 
in  status  for  Dr.  John  Munkirs  who  is  now  Director  of  Budget  and 
Planning  to  Special  Assistant  to  the  President  effective  September  23, 
1985  and  through  the  end  of  the  first  semester  at  no  change  in  salary. 
As  discussed,  Dr.  Munkirs  and  Carl  Long  will  overlap  for  the  remainder 
of  the  semester  and  Dr.  Munkirs  will  return  to  the  faculty  to  complete 
some  scholarly  activities  as  well  as  continue  his  teaching.  Dr.  Munkirs 
has  continued  to  teach  all  the  time  that  he  served  in  that 
administrative  position,  Dr.  Long  said,  and  he  would  like  to  see  more  of 
the  administrators  do  this. 

Dr.  Long  also  called  to  the  Board's  attention  an  item  already  approved 
under  separate  action,  the  collective  bargaining  agreement  of  Local 
Union  No.  7  of  the  International  Union  of  Operating  Engineers.  The 
Collective  Bargaining  Agreement  with  Local  138  of  the  International 
Alliance  of  Theatrical  Stage  Employees  and  Moving  Picture  Machine 
Operators  of  the  United  States  and  Canada  should  have  a  different 
introductory  statement.  In  trying  to  clarify  the  actual  status  of 
collective  bargaining  agreements  as  opposed  to  agreements,  it  is 
proposed  that  the  introductory  language  for  this  particular  agreement 
simply  read:  to  recommend  the  approval  of  the  following  wage  rates  for 
stagehands  as  follows  for  the  period  July  1,  1985  to  June  30,  1987 
signifying  an  agreement  and  not  necessarily  a  collective  bargaining 
relationship. 

Dr.  Long  noted  the  names  of  Barbara  Dickerman,  Terri  Jackson,  and  Brenda 
Swartz,  Admissions  Officers,  who  have  been  serving  the  university  in  a 
rather  precarious  situation  for  more  than  a  year.  They  have  fluctuated 
from  a  portion  of  time  to  a  larger  portion  of  time  and,  in  fact,  have 
probably  spent  full-time  at  a  job  that  has  been  very  demanding.  The 
institution  owes  to  them  a  considerable  debt  and  aratitude  for  their 
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work  in  admissions.  Their  good  work  has  helped  produce  the  7% 
enrollment  increase.  On  the  agenda  is  a  requested  increase  from 
two- thirds  time  to  80%  time  for  these  individuals.  Dr.  Long  said  he 
would  like  the  Board  to  approve  this  item  as  it  is  but  with  the 
understanding  that  the  Board  will  see  these  individual  names  again  in 
October  to  be  100%  with  a  clarification  of  their  status  and  salaries. 
He  said  he  would  like  to  be  able  to  do  this  today  but  does  not  have 
other  facts  concluded  sufficiently  to  do  so. 

Mr.  McClure  moved  for  approval  of  the  August  and  September  Sangamon 
State  University  President's  Reports,  as  amended,  and  it  was  seconded  by 
Mr.  Parker.   The  motion  carried  unanimously. 

Northern  Illinois  University  -  President's  Report 

Dr.  Wingfield  reported  that  NIU  opened  the  academic  year  with  the 
largest  and  strongest  freshmen  class  in  history.  Since  April  an  ACT  of 
27  has  been  regarded  as  the  cutoff  point  for  admission  to  NIU.  Despite 
this,  and  it  was  an  effort  by  Dr.  La  Tourette  in  the  spring  to  hold  the 
freshmen  class  to  its  projected  level,  NIU  is  opening  this  fall  with  an 
official  on-campus  enrollment  increase  of  798  students.  That  is  almost 
an  embarrassment  of  riches.  It  means  that  we  are  expanding 
substantially  on  a  constant  resource  base  and  it  stresses  again  the 
importance  of  the  PIES.  PIES  seem  to  be  the  only  way  we  have  of  adding 
to  the  base  budget  of  the  university  so  it  is  awfully  important  that  we 
make  some  progress  in  this  area.  NIU  will  accommodate  this  enrollment 
increase  and  do  it  with  some  satisfaction  but  it  ought  to  be  said  that 
it  poses  problems  as  well  as  creates  many  very  significant  opportunities 
for  us. 

Dr.  Wingfield  said  he  is  eager  to  have  Regents  visit  on  campus  and 
Regent  Nichols  did  indeed  come  to  NIU's  first  football  game.  He  said  he 
appreciates  this.  There  are  tickets  for  all  of  the  home  and  away 
football  games  for  the  Board  as  well  as  tickets  for  cultural  and  arts 
events.  He  urges  them  to  think  about  this  when  they  need  a  little 
recreation. 

Dr.  Wingfield  said  NIU's  grants  and  sponsored  projects  are  highlighted 
in  the  report  and  said  he  would  not  review  them  individually  but  simply 
say  the  grants  and  sponsored  projects  independent  of  or  not  counting 
those  associated  with  financial  aids  were  over  $7,000,000  last  year  and, 
of  course,  the  financial  aids  budget  is  in  the  vicinity  of  $40,000,000. 
This  represents  an  18%  increase  on  the  part  of  the  faculty  in 
acquisition  of  externally  sponsored  projects. 

Dr.  Wingfield  noted  a  new  position  of  Vice  President  for  Development 
(External  Affairs)  asking  for  the  Board's  approval.  Also,  he  noted  the 
transfer  of  Dr.  Dorin  Schumacher  from  the  Directorship  of  Sponsored 
Projects  to  Director  of  Corporate  Relations.  The  Corporate  Relations 
position  is  an  upgrade  of  an  existing  position  and  he  thinks  Dr. 
Schumacher  will  be  an  asset. 

Dr.  Wingfield  asked  that  the  request  for  Renovation  of  996  Theatre  Seats 
in  Holmes  Student  Center  Sandburg  Auditorium  be  withdrawn  saying  that 
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the  university  is  not  entirely  happy  with  the  bid  situation.  The  sample 
chair  that  was  submitted  by  the  winning  bid  appears  to  have  a  paint 
problem,  and  they  would  like  to  rebid  this  particular  item.  Mr.  McClure 
said  it  is  interesting  that  Dr.  Wingfield  noted  this  because  he  notices 
that  the  bids  are  way  off.  Dr.  Wingfield  said  the  second  bid  is  so  far 
off  from  the  first  bid  and  the  only  thing  wrong  with  the  first  bid  is 
that  the  paint  appears  to  peel. 

Information  reports  were  presented  on: 

Grants  and  Contracts  (Research,  Institutes,  and  Studies) 

Gifts  to  Northern  Illinois  University 

Report  of  Depositories  -  For  Year  Ended  June  30,  1985 

The  following  items  were  submitted  for  action  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  other  employees.  A 
list  of  all  reported  transactions  is  appended  to  the 
President's  Report  and  will  be  kept  on  file  at  the  University 
and  in  the  Chancellor's  Office. 

2.  A  list  of  purchases  for  the  month  as  appended  to  the 
President's  Report. 

3.  Capital  Improvement  Projects. 

(a)  Neptune  Central  -  Drain  Pan  Installation 

A  tabulation  of  bids  received  was  presented  with  a 
recommendation  that  the  low  bid  be  accepted  and  a 
contract  awarded  to  Flagg  Construction,  Rochelle,  in  the 
amount  of  $14,912. 

(b)  Lincoln  Hall  Replacement  of  Entrances 

Bids  were  solicited  on  May  21  and  June  25,  1985,  and  no 
bids  were  received  either  time,  A  third  advertisement 
was  made  and  bids  received  on  August  6.  It  was 
recommended  that  the  low  bid  be  accepted  and  a  contract 
awarded  to  Flagg  Construction,  Rochelle,  in  the  amount  of 
$32,300.00. 

(c)  Parking  Lot  V  Development 

A  tabulation  of  bids  received  was  presented  with  a 
recommendation  that  the  qualified  low  bids  be  accepted 
and  contracts  awarded  (for  General)  to  Sfahl  Construction 
Co.,  DeKalb,  in  the  amount  of  $116,950;  and  (for 
Electrical)  to  Virgil  Cook  &  Son,  Inc.,  DeKalb,  in  the 
amount  of  $15,188. 

A  motion  to  approve  the  Northern  Illinois  University  President's  Report, 
as  amended,  including  August  transactions  was  made  by  Dr.  Wellbank  and 
seconded  by  Mrs.  Nichols.   The  motion  carried  unanimously. 

OTHER  MATTERS 
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Dr.  Monat  said  he  wanted  to  pick  up  on  Dr.  Watkins1  observation 
concerning  the  excellent  ratings  the  ISU  bonds  received.  He  said  he  is 
pleased  to  report  that  the  ratings  for  the  NIU  bonds  were  AAA  from  both 
Standard  &  Poor's  and  Moody's.  These  ratings  represent  very  hard 
judgments  made  by  very,  very  demanding  people,  those  who  lend  us  money. 
Dr.  Monat  said  he  believes  these  ratings  reflect  the  assessment  of  the 
two  universities  by  the  money  market. 

Dr.  Watkins  asked  if  it  were  not  true  that  less  than  eight  institutions 
in  the  country  have  this  rating.  Dr.  Monat  said  very  few  have  this 
rating. 

Mrs.  Fitzpatrick  asked  Dr.  Monat  what  the  distribution  is  for  the 
Executive  Summary  of  the  Chancellor's  Task  Force  on  the  Quality  in 
Education  Programming.  Dr.  Monat  responded  that  the  Executive  Summary 
has  been  sent  to  every  member  of  the  State  Legislature,  legislative 
staff,  Governor's  Office,  Presidents  of  the  universities,  and 
systemheads.  It  has  had  broad  distribution.  Presidents  in  just 
Illinois,  asked  Mrs.  Fitzpatrick?  Yes,  at  this  point,  responded  Dr. 
Monat.  Mrs.  Fitzpatrick  asked  if  she  might  have  25  copies  and  Dr.  Monat 
responded  she  could  have  as  many  as  she  liked. 

President  Wingfield  said  he  would  like  to  correct  one  impression  he  may 
have  left,  Regent  Bender  was  also  in  attendance  at  the  NIU  football 
game. 

ADJOURNMENT 

Mr.  McClure  moved  that  the  Board  recess  to  convene  in  Executive  Session 
to  discuss  a  personnel  matter,  and  it  was  seconded  by  Mr.  Parker.  The 
motion  carried  unanimously. 

The  next  regularly  scheduled  meeting  of  the  Board  will  be  held  at 
Sangamon  State  University  on  October  17,  1985. 


Carol  K.  Burns 
Chairman 


William  R.  Monat 
Secretary 
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MINUTES  OF  THE  MEETING  OF  THE  BOARD  OF  REGENTS 
SANGAMON  STATE  UNIVERSITY 
October  16-17,  1985 


The  regularly  scheduled  meeting  of  the  Board  of  Regents  convened 
at  9:00  a.m.  on  Thursday,  October  17,  1985,  in  Conference  Room  G  of  the 
Public  Affairs  Center  at  Sangamon  State  University,  Springfield, 
Illinois.   Ms.  Carol  K.  Burns,  Chairman,  presided. 

The  meeting  was  called  to  order,  roll  was  called,  and  the  following 
Regents  were  present: 


Mr.  Jerome  R.  Bender 
Mrs.  Clara  S.  Fitzpatrick 
Ms.  Jo  Anna  Lynn  Harner 
Mr.  L.  Milton  McClure 
Ms.  Kymberly  Messersmith 
Mrs.  Sylvia  Nichols 


Mr.  D.  Brewster  Parker 

Mr.  Dan  Prachar 

Mr.  Harold  Riss 

Dr.  Harry  L.  Wellbank 

Mr.  James  L.  Wright 

Ms.  Carol  K.  Burns,  Chairman 


It  was  moved  by  Dr.  Wellbank  and  seconded  by  Mr.  Parker  that  the  Board 
recess  to  convene  in  Executive  Session  for  the  purpose  of  discussing 
personnel  and  property  matters  at  Sangamon  State  University,  as  well  as 
at  Northern  Illinois  University,  and  a  Board  personnel  matter.  The 
motion  carried  unanimously. 

The  Board  reconvened  in  public  meeting  at  11:15  a.m. 

Also  present  were: 

Dr.  William  R.  Monat,  Chancellor,  Board  of  Regents 

Dr.  Lloyd  I.  Watkins,  President,  Illinois  State  University 

Dr.  Clyde  J.  Wingfield,  President,  Northern  Illinois  University 

Dr.  Durward  Long,  President,  Sangamon  State  University 

Others  present  included  staff  from  the  Regency  Universities  and  the 
Chancellor's  Office;  and  representatives  of  the  student  bodies  and  the 
media. 

Representing  the  Joint  University  Advisory  Committee  were:  (ISU)  Dr. 
Judith  Roof,  Dr.  Len  Schmaltz,  Mr.  Larry  Schneider,  Mr.  Leon  Toepke; 
(NIU)  Dr.  Lou  Jean  Moyer,  Dr.  Louis  Mustari,  Dr.  James  Giles,  Mr.  Joe 
Koch,  Dr.  Gordon  Shneider;  (SSU)  Mr.  Richard  Miller,  Dr.  George 
Gruendel,  Ms.  Terri  Jackson,  Dr.  Charles  Sampson,  Mr.  Brian  Monihan. 


Mr.  Winning  suggested  that  it  would  be  appropriate  for  the  Board  to  have 
confirmation  of  the  action  in  Executive  Session  authorizing  the 
Chancellor  to  proceed  with  a  lease  for  Sangamon  State  University.  Dr. 
Wellbank  so  moved  and  it  was  seconded  by  Mr.  Parker.  The  motion  carried 
unanimously. 
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MINUTES  OF  SEPTEMBER  18-19,  1985  MEETING 

Ms.  Burns  directed  the  Board's  attention  to  the  Minutes  of  the 
September  18-19,  1985  meeting,  and  she  asked  if  there  were  any  additions 
or  corrections  to  be  proposed.  There  being  none,  upon  motion  by  Mr. 
McClure  and  second  by  Mr.  Parker,  the  Minutes  were  approved  as 
submitted. 

CHAIRMAN'S  ITEMS 

Chairman  Burns  apologized  for  the  lengthy  Executive  Session  and  said  she 
promised  Regent  Fitzpatrick  that  she  would  publicly  announce  that  the 
Board  is  going  to  try  to  finish  the  meeting  by  12:30  p.m.  today. 

Ms.  Burns  thanked  Dr.  Long  for  a  very  enjoyable  occasion  when  the 
Lincoln  Land  Community  College  Board  were  the  guests  of  the  Board  of 
Regents  for  dinner  the  preceding  evening.  Ms.  Burns  noted  that  in  her 
time  on  the  Board  since  1977  it  has  never  joined  with  the  Lincoln  Land 
Community  College  board,  member  to  member,  to  have  dinner.  Ms.  Burns 
said  the  Board  of  Regents  was  pleased  with  the  event  and  it  hopes  to  be 
invited  in  the  near  future  by  Lincoln  Land  Community  College  to  view 
their  campus.  She  complimented  Dr.  Long  for  orchestrating  the  event 
saying  it  is  a  very  positive  step. 

Ms.  Burns  paid  compliment  to  Illinois  State  University,  especially  Dr. 
Watkins,  who  was  credited  in  some  very  kind  press  coverage  for  being 
instrumental  in  attracting  the  Chrysler/Mitsubishi  plant  to 
Bloomington-Normal.  Illinois  State  received  some  very  fine  and  well 
deserved  press  regarding  the  quality  of  the  University  and  the  important 
role  it  will  be  playing  within  the  community  in  the  future  with 
Mitsubishi. 

Dr.  Watkins  said  he  appreciates  the  comments  and  he  will  accept  the  kind 
words  on  behalf  of  the  men  and  women  in  the  university  community  who  had 
a  great  deal  more  than  he  to  do  with  this.  Individuals  who  were  very 
much  involved  include:  Ed  Anderson,  Associate  Provost;  Charles  Morris, 
Administrative  Vice  President;  Bill  Dunifon,  Dean  of  the  College  of 
Education;  Dick  Godfrey,  Director  of  Institutional  Advancement  and 
Chairman  of  the  Bloomington/Normal  Economic  Development  Council.  These 
four  people  compose  a  Task  Force  appointed  to  interface  with  the  needs 
of  industry  in  the  area,  said  Dr.  Watkins,  and  Diamond-Star  Motor  Car 
Corporation,  the  name  of  the  joint  venture  between  Chrysler  and 
Mitsubishi,  as  well  as  the  suppliers  moving  in.  ISU  plans  and  expects 
to  play  a  key  role  in  the  years  ahead  as  the  institutions  in  Central 
Illinois  interface  with  industry. 

Ms.  Burns  expressed  her  excitement  for  ISU  to  be  in  this  position  saying 
it  is  certainly  a  great  opportunity  to  extend  business  relationships  not 
only  to  the  new  company  but  also  to  further  develop  those  that  already 
exist. 

Dr.  Watkins  said  2,500  jobs  are  expected  and  another  8,000-9,000 
resulting  from  spin-off  of  this  company.   The  real  warm  spot  in  his 
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heart  goes  out  to  the  men  and  women  in  Central  Illinois  who  are 
unemployed  and  the  ray  of  hope  this  opportunity  will  give  to  them. 

Ms.  Burns  said  the  Board  will  look  forward  to  watching  with  interest  as 
things  unfold. 

Seating  of  New  Regent 

Ms.  Burns  administered  the  oath  of  office  to  Ms.  Kymberly  Messersmith, 
student  Regent  at  Northern  Illinois  University,  who  was  briefly 
introduced  at  the  September  Board  meeting.  Ms.  Burns  said  the  Board 
will  look  forward  to  working  with  Ms.  Messersmith  during  the  next  year. 

Committee  Assignments 

Having  been  out  of  town  since  Sunday,  said  Ms.  Burns,  she  has  not  had  a 
chance  to  talk  to  the  student  Regents  concerning  Committee  assignments. 
She  suggested  that  this  be  discussed  after  the  Board  meeting  today  and 
that  a  formal  annbuncement  be  made  at  the  December  Board  meeting. 

REPORTS  TO  THE  BOARD 

Academic  Affairs  and  Finance  Committees 

Mr.  Parker  reported  that  the  Academic  Affairs  Committee  met  jointly  with 
the  Finance  Committee  yesterday  and  due  to  the  absence  of  Regent 
Fitzpatrick,  he  acted  as  chair  for  both  Committees.  The  agenda 
included:  (1)  review  of  Systemwide  PIES  (formerly  known  as  NEPRs  and 
SASs) ;  (2)  update  on  liability  insurance;  (3)  course-specific  admissions 
requirements.  Regarding  the  first  item,  he  said,  the  Committees 
discussed  the  necessity  of  a  close  relationship  between  the  Chancellor's 
Staff  and  the  Presidents.  He  hopes  this  will  be  resolved  by  the 
existence  and  revival  of  the  Council  of  Presidents  which  will  meet  as 
frequently  as  possible.  It  was  heartily  concurred  that  this  opportunity 
should  be  used  to  alleviate  any  communication  problem  that  may  have 
existed  in  the  past.  As  to  the  second  item,  he  said,  Mr.  Gonet  briefed 
the  Committees  on  the  liability  insurance  problem,  and  he  indicated  this 
issue  will  be  covered  as  an  information  item  during  the  Chancellor's 
Report  later  in  the  meeting.  With  reference  to  the  third  item, 
course-specific  admissions  requirements,  one  possible  alternative  might 
be  to  endorse  the  BHE  recommendations,  but  as  advisory  rather  than  as 
required  admission  standards,  and  for  an  interim  period  urge  that  the 
mandatory  standards  be  those  that  the  institutions  have  adopted.  Ms. 
Burns  asked  Mr.  Parker  what  his  pleasure  was  in  handling  this  matter. 
Mr.  Parker  indicated  he  would  add  any  other  comments  he  had  when  the 
matter  is  presented  during  the  Chancellor's  Report  later  in  the  meeting. 

Personnel  Committee 

Dr.  Wellbank  reported  that  the  Personnel  Committee  meeting  agenda 
included:  (1)  review  of  faculty  salary  peer  group  clusters;  (2)  tax 
sheltered  annuities;  (3)  collective  bargaining  update.  All  of  these 
subjects  will  be  covered  during  the  Chancellor's  Report  later  in  the 


55 


meeting  at  which  time  Dr.  Wellbank  said  he  might  want  to  comment 
further. 

Joint  University  Advisory  Committee 

Mr.  Toepke  introduced  three  new  members  of  JUAC  to  the  Board:  Dr. 
George  Gruendel,  SSU?  Mr.  Rich  Miller,  Student  Association  President, 
SSU;  and  Mr.  Brian  Monihan,  Student  Association  Treasurer,  SSU.  The 
Committee  is  now  complete  with  15  members.  Mr.  Toepke  said  JUAC 
supports  the  recommended  changes  in  the  Board  of  Regents  tax  deferred 
compensation  plan  with  the  addition  of  one  company  to  sell  annuity 
contracts  and  three  mutual  fund  companies  to  provide  additional  options 
and  flexibility  to  faculty/staff  at  the  Regency  Universities.  He  said 
it  is  also  hoped  that  with  these  additions  more  faculty/staff  will 
participate  in  the  program  which  is  believed  to  be  a  good  fringe 
benefit. 

JUAC  shares  the  concerns  expressed  by  the  university  Presidents  in  the 
Academic  Affairs  Committee  meeting  regarding  the  Illinois  Board  of 
Higher  Education's  proposed  entrance  requirements.  Apparently  it  is 
unrealistic  for  the  universities  to  comply  with  these  requirements  and 
JUAC  wholeheartedly  concurs  with  Mr.  Parker's  suggestion. 

Mr.  Toepke  said  the  memo  from  the  State  Universities  Retirement  System 
was  discussed.  The  memo  regarded  the  proposed  U.S.  Congress  budget 
resolution  which  would  require  each  participant  to  pay  medicare  premiums 
in  the  amount  of  1.45%  of  earnings  and  would  also  require  the  employer 
to  contribute  1.5%  of  earnings.  As  JUAC  understands  it,  there  is  in  the 
proposed  resolution  a  requirement  which  would  require  new  employees  who 
start  on  or  after  January  1,  1986  to  make  the  full  social  security 
contribution  of  7.15%  in  addition  to  the  required  8%  to  SURS.  These  two 
percentages,  along  with  the  Medicare,  would  bring  the  total  of  required 
retirement  deductions  to  16.6%  for  any  new  employee  hired  after  January 
1,  1986,  however;  it  is  probable  that  the  7.15%  requirement  might  be 
postponed.  He  said  JUAC  is  very  concerned  about  the  ramifications  that 
this  could  have  on  new  employees. 

At  the  last  Board  meeting,  said  Mr.  Toepke,  the  Board  of  Regents  amended 
its  Regulations  to  provide  for  the  establishment  of  the  Dr.  Martin 
Luther  King,  Jr,  holiday,  currently  scheduled  to  be  observed  on  the 
third  Monday  in  January.  However,  it  has  been  brought  to  his  attention 
that  this  does  create  some  serious  problems  on  at  least  two  of  the 
campuses  in  that  there  are  many  Monday  night  classes  which  meet  just 
once  per  week.  This  would  mean  that  150  minutes  of  student  contact  time 
would  be  lost  unless  alternate  arrangements  could  be  made.  In  addition, 
he  said,  there  are  many  labs  that  are  scheduled  on  Mondays  which  would 
not  be  scheduled  on  Fridays.  JUAC  would  like  to  propose  for 
consideration  in  the  Chancellor's  Office  the  possibility  of  allowing  the 
universities  the  option  to  observe  the  Martin  Luther  King,  Jr.  holiday 
on  the  Friday  preceding  the  third  Monday  in  January  as  an  alternative. 
Mr.  Toepke  indicated  there  is  some  urgency  involved  as  the  third  Monday 
in  January  is  approaching  rapidly  and  JUAC  would  like  to  get  some 
indication  as  to  whether  this  request  is  possible. 
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Mr.  Prachar  said  he  thinks  it  is  a  great  idea.  Having  been  on  the 
Academic  Senate  at  ISU  and  spending  tons  of  time  poring  over  the 
calendar,  he  said,  if  Monday  is  designated  the  students  lose  150  minutes 
of  instructional  time.  This  is  a  big  issue  with  the  professors  as  it  is 
crippling  in  accomplishing  their  goals  for  the  semester.  In  order  to 
make  up  for  this  loss,  a  whole  week  would  be  needed. 

Ms.  Burns  said  this  is  the  first  time  in  her  recollection  that  anyone 
has  considered  the  fact  that  a  holiday  gets  in  the  way  of  work.  Ms. 
Burns  asked  what  the  Board's  pleasure  was  on  this  issue? 

Dr.  Monat  said  obviously  the  Board  can  do  what  it  wants  to  do.  The 
observance  of  the  third  Monday  in  January  is  state  policy.  It  has  been 
adopted  by  every  other  university  system  in  Illinois.  However,  if  the 
Board  wants  to  change  this,  it  can,  said  Dr.  Monat.  It  is  state  and 
national  policy  now,  is  it  not,  asked  Mrs.  Fitzpatrick?  Yes  was  the 
response.  But  the  state  also  observes  Columbus  Day  and  Washington's 
Birthday  and  the  universities  never  do,  so  we  might  as  well  digress  from 
this  approach,  said  Mr.  Prachar. 

Dr.  Watkins  noted  a  good  deal  of  sincerely  motivated  time  was  spent  on 
this  item.  He  said  there  are  many  professors  who  are  very  concerned 
about  not  skimping  on  their  instructional  time.  Dr.  Watkins  said 
everyone  is  delighted  with  the  opportunity  to  observe  the  birthday  of 
one  of  America's  great  leaders,  but  the  problem  we  have  is  that  we  could 
observe  Dr.  Martin  Luther  King,  Jr. 's  birthday  in  an  appropriate 
fashion  on  Friday  and  at  the  same  time  eliminate  a  great  deal  of  loss  of 
instructional  time.  When  there  is  a  class  that  has  45  sessions  of  50 
minutes  in  sections  of  three,  literally  a  week  of  classwork  is  lost  if 
the  Monday  is  cancelled.  It  is  a  very  severe  problem.  The  motivation 
for  this  is  exceptionally  sincere.  The  desire  to  teach  and  the  desire 
not  to  lose  what  amounts  to  a  week  of  class  time  on  the  Monday.  Dr. 
Watkins  said  the  feeling  is  that  the  holiday  could  be  observed 
appropriately  on  Friday. 

Ms.  Burns  asked  if  there  were  any  objections  to  observing  the  holiday  on 
Friday? 

Yes,  responded  Mrs.  Fitzpatrick,  and  it  goes  along  with  what  Chancellor 
Monat  said.  For  the  first  time  a  Black  man  has  been  honored  both 
statewide  and  nationwide.  Mrs.  Fitzpatrick  asked  what  would  be  wrong 
with  making  up  the  class?  If  there  is  a  need  to  make  up  the  150 
minutes,  what  is  wrong  with  a  Friday  class,  she  asked?  Or  for  that 
matter,  some  other  time  that  is  convenient  during  the  week,  asked  Mr. 
Bender?  Just  find  some  other  time  to  make  up  this  one  day,  he  said. 
Mrs.  Fitzpatrick  said  she  suspected  that  if  Christmas  fell  on  a  Monday, 
even  if  this  meant  missing  a  class,  the  class  would  not  be  held. 

Mr.  Prachar  responded  by  saying  that  if  anyone  has  ever  tried  to  take  a 
professor  and  45  different  individuals  and  get  them  to  find  a  common 
time  to  reschedule  3  hours,  a  lot  of  time  is  going  to  be  spent.  This  is 
an  issue  that  was  vigorously  discussed  at  the  Senate  meeting,  said  Mr. 
Prachar.  The  universities  work  on  a  Monday  system  for  obvious  reasons. 
It  never  goes  with  a  Friday  evening  class  because  students  work,  go 
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home,  etc.  Mr.  Prachar  said  he  does  not  feel  there  is  any  disrespect  to 
observe  the  holiday  on  Friday  as  opposed  to  Monday. 

Dr.  Monat  said  he  thinks  that  the  third  Monday  is  the  first  day  of  the 
second  semester  and  having  been  a  professor  for  33  years  he  has  always 
had  the  experience  of  the  first  class  meeting  being  sort  of  truncated 
anyway . 

Ms.  Burns  asked  if  there  was  consensus  among  the  Board  on  how  it  wanted 
to  handle  the  issue?   She  said  she  thought  there  were  pros  and  cons. 

Mr.  Parker  moved  to  allow  the  universities  to  celebrate  or  honor  Martin 
Luther  King,  Jr.'s  birthday  on  Friday  as  well  as  Monday,  whichever  the 
universities  prefer.  It  was  seconded  by  Mr.  Prachar.  A  roll  call  vote 
was  taken:  Mr.  Bender,  no;  Mrs.  Fitzpatrick,  no;  Mr.  McClure,  no;  Mrs. 
Nichols,  yes;  Mr.  Parker,  yes;  Mr.  Riss,  yes;  Dr.  Wellbank,  yes;  Mr. 
Wright,  no;  Ms.  Burns,  no;  Ms.  Harner,  no;  Ms.  Messersmith,  yes;  Mr. 
Prachar,  yes.   The  vote  was  4  ayes  and  5  nays  with  the  nays  carrying. 

Mr.  Toepke  said  finally  JUAC  reported  at  the  September  meeting  that  it 
remained  very  concerned  about  the  apartheid  policies  in  South  Africa  and 
about  the  role  of  the  Board  of  Regents  and  the  State  Universities 
Retirement  System  regarding  this  issue.  He  read  the  following  proposed 
resolution: 

WHEREAS  the  U.S.  Government  through  Presidential  Executive 
order  has  recognized  the  deteriorating  moral  condition  in 
Southern  Africa  by  levying  an  assortment  of  economic 
sanctions  against  the  Botha  regime,  and 

WHEREAS  these  sanctions  prohibit  any  U.S.  citizen  from 
making  any  new  investments  in  South  Africa,  and 

WHEREAS  these  sanctions  prohibit  the  importation  of  South 
African  gold  coins  into  the  United  States  of  America,  and 

WHEREAS  a  governing  board  of  another  leading  Illinois 
institution  of  higher  learning  has  adopted  a  policy  that 
expresses  its  disapprobation  regarding  apartheid  in  South 
Africa,  and 

WHEREAS  the  Illinois  BOR  did  in  December  1984  modify  its 
policy  regarding  the  receipt  of  profits  from  the  sale  of 
South  African  stocks,  and 

WHEREAS  the  adoption  of  a  more  resolute  and  responsible 
anti-apartheid  policy  is  clearly  in  step  with  national 
public  policy,  therefore  be  it 

RESOLVED  that  the  Board  of  Regents  communicate  to  SURS  its 
desire  to  divest  the  fund  of  stock  in  corporations  and 
businesses  that  operate  for  profit  in  that  country,  and  be 
it  further 
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RESOLVED  that  such  stock  shall  be  sold  at  a  point  where 
there  is  no  loss  to  the  pension  fund  and  that  the  monies 
derived  from  such  divestiture  shall  be  reinvested  in 
stocks,  bonds  or  other  investments  that  shall  return 
similar  dividends  and  interest  as  those  divested. 

Ms.  Burns  asked  if  Mr.  Bender  would  comment,  on  behalf  of  SURS, 
regarding  the  resolution. 

Mr.  Bender  said  this  issue  has  been  discussed  in  every  meeting  with 
SURS.  It  is  not  an  easy  issue  to  handle  or  to  answer  at  this  point.  He 
said  there  is  a  great  deal  of  sympathy  on  everyone's  part.  The 
resolution  will  be  sent  today  to  Don  Hoffmeister  and  distributed  to  all 
of  the  Trustees  of  the  System.  Mr.  Bender  said  he  is  sure  that  at  the 
next  SURS  meeting  there  will  be  further  discussion  and  hopefully  some 
decision  will  be  reached.  In  the  last  paragraph  of  the  resolution,  said 
Mr.  Bender,  there  are  some  qualifications  that  do  not  make  it  very  easy. 
JUAC  covers  everything  in  there  that  should  return  similar  dividends  and 
similar  interest  returns  but  it  does  not  have  in  the  resolution  the 
potential  of  gains  or  losses.  This  is  a  factor.  These  concerns 
represent  a  very  substantial  amount  of  every  pension  fund  portfolio. 
The  market  value  is  substantially  higher  than  book  value  and  the 
dividend  and  interest  return  is  really  at  an  all  time  high.  These  are 
serious  problems  as  far  as  your  fund  is  concerned  because  it  is  your 
money.  Mr.  Toepke  said  JUAC  recognizes  the  fiduciary  responsibility  of 
the  System.  Mr.  Bender  said  he  will  see  that  the  resolution  is  an 
important  part  of  the  next  SURS  meeting  and  will  report  back  to  the 
Board  of  Regents  at  the  December  meeting. 

If  you  send  the  resolution  to  SURS,  said  Mr.  Parker,  it  would  seem  as  if 
the  Board  of  Regents  has  adopted  it.  Yes,  said  Ms.  Burns,  in  order  to 
pass  the  resolution  on  the  Board  of  Regents  would  have  to  act  on  it.  It 
would  either  have  to  be  adopted  or  not  adopted.  Ms.  Burns  said  she  is 
not  sure  the  Board  is  prepared  to  take  action  now. 

Dr.  Wellbank  said  he  thinks  the  intent  of  the  resolution  is  clear  but  to 
make  it  crystal  clear  instead  of  saying  in  the  first  paragraph  Southern 
Africa,  which  is  generic,  should  it  not  read  the  Union  of  South  Africa? 
There  are  other  countries  in  South  Africa. 

Mr.  Bender  said  he  will  discuss  the  resolution  with  SURS,  but  that  he 
will  not  send  it  to  them. 

Mr.  Winning  said  the  first  resolved  is  in  order  but  that  the  second 
resolved  raises  some  questions  about  the  authority  of  the  Board  of 
Regents  to  direct  the  State  Universities  Retirement  System  in  the  nature 
of  its  investments.  This  could  be  put  into  prefatory  form  to  say  it  is 
the  desire  of  the  Board  of  Regents  that  this  happen  but  Mr.  Winning  said 
he  does  not  think  the  Board  can  impose  these  responsibilities  on  SURS. 
In  other  words,  said  Ms.  Burns,  the  Board  of  Regents  cannot  obligate 
SURS  just  because  it  has  stated  its  preference.  Would  this  have  to  be 
reworded,  asked  Ms.  Burns?  It  would  have  to  be  reworded  or  eliminated, 
said  Mr.  Winning.  It  could  be  said  that  "it  is  also  the  desire  of  the 
Board  of  Regents  that  such  stock  be  sold.  .  . "  but  Mr.  Winning  does  not 
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think  the  Board  of  Regents  can  direct  SURS.  Mr.  Bender  said  the  System 
operates  under  the  prudent  person  rule.  To  divest  themselves  of,  to 
take  a  figure  out  of  context,  maybe  $500,000,000+  worth  of  stocks,  many 
of  them  of  the  most  major  companies  in  America,  will  take  a  very  strong 
statewide  or  nationwide  direction.  He  said  it  is  a  very  difficult 
problem  as  it  makes  a  huge  difference  in  the  viability  and  the  strength 
of  the  portfolios. 

Ms.  Burns  asked  JUAC  if  they  are  in  agreement  that  the  last  resolved 
could  be  changed  to  read:  BE  IT  RESOLVED  that  it  is  the  desire  of  the 
Board  of  Regents  that  such  stock  shall  be  sold.  .  .  or  is  it  their 
desire  to  further  review  it? 

Mr.  Bender  said  the  monies  received  from  countries  doing  business  in 
South  Africa  is  so  minimal  that  it  really  has  no  effect,  less  than 
one-half  of  a  percent  or  maybe  less  than  one  hundredth  of  one  percent, 
however,  these  companies  do  business  all  over  the  world  and  particularly 
in  the  United  States  and  if  you  take  just,  for  example,  the  leading 
stock  of  the  exchange  IBM  has  of  this  the  profits  of  their  business  in 
South  Africa  is  so  minimal  that  it  really  doesn't  mean  anything.  If  you 
could  just  get  rid  of  that  part  of  it,  it  would  be  fine.  But  then  you 
are  getting  rid  of  a  leading  stock  in  a  country  out  of  your  portfolio 
which  ninety  nine  hundredths  percent  of  the  profits  come  from  elsewhere. 

Ms.  Burns  asked  for  a  motion  for  the  Board  either  to  accept  or  not 
accept  the  resolution. 

Mrs.  Fitzpatrick  expressed  some  concern  with  the  wording  of  the  first 
Resolved  clause  and  suggested  that  the  Board  consider  language  which 
would  clarify  the  fact  that  the  Board  of  Regents  would  communicate  to 
SURS  its  desire  that  SURS  divest  the  fund  of  such  stocks.  Chairman 
Burns  agreed  this  would  be  more  acceptable.  Mrs.  Fitzpatrick  then  moved 
for  approval  of  the  amendatory  language.  The  motion  was  seconded  by  Mr. 
Parker  and  it  carried. 

A  discussion  of  other  editorial  modifications  followed  and  Mr.  Winning 
said  he  assumed  that  the  approval  of  the  amendatory  language  would  also 
include  other  clarifications. 

Mr.  Parker  then  moved  for  acceptance  of  the  Resolution  as  amended.  The 
motion  was  seconded  by  Ms.  Messersmith  and  it  carried  with  Mr.  Bender 
and  Mr.  McClure  casting  dissenting  votes. 

Mr.  McClure  said  he  is  fully  in  sympathy  with  the  thought  behind  the 
Resolution  but  the  Board  of  Regents  has  no  authority  to  direct  SURS,  an 
independent  agency,  as  to  how  they  should  handle  their  investments;  and 
he  thinks  that  if  he  were  a  member  of  the  SURS  board  he  would  be 
breaching  his  fiduciary  responsibility  if  he  were  to  pay  attention  to 
this  Resolution.  The  Board  is  just  "spitting  in  the  wind",  he 
suggested,  and  he  thinks  it  may  come  back  and  hit  them  in  the  face. 

Chairman  Burns  said  as  she  understands  the  Resolution  the  Board  of 
Regents  is  endorsing  a  principle. 
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CHANCELLOR'S  REPORT  NO.  11 

Section  I  -  Summarization  of  NIU  Bond  Refunding  Activity 

Dr.  Monat  reported  that  the  refunding  of  the  NIU  debt  had  been 
successfully  completed  a  few  weeks  ago.  Dr.  Monat  said  authorization  is 
hereby  sought  to  empower  the  Chairman  of  the  Board  and  the  Chancellor  to 
proceed  on  behalf  of  the  Board  of  Regents  with  preparation  of  documents 
pursuant  to  the  issuance  of  a  $10  million  parity  bond  issued  on  behalf 
of  Northern  Illinois  University.  He  said  this  item  does  not  grant 
permission  to  sell  or  issue  parity  bonds  in  the  marketplace  but  allows 
initial  preparatory  work  to  be  undertaken  on  behalf  of  the  Board  and  on 
behalf  of  Northern  Illinois  University  with  Chapman  and  Cutler,  serving 
as  bond  counsel,  and  John  Nuveen  and  Co.,  serving  as  senior  underwriter, 
in  the  preparation  of  initial  documents  required  for  the  issuance  of 
said  bonds  at  a  later  date. 

Mr.  Parker  moved  for  approval  of  the  authorization  and  it  was  seconded 
by  Mrs.  Nichols.   The  motion  carried  unanimously. 

Section  II  -  1985  Institutional  Comparison  Groups 

Dr.  Monat  reported  this  was  a  matter  before  the  Personnel  Committee 
yesterday  and  Dr.  Wellbank  may  want  to  comment.  Back  in  1978-79  the  BHE 
staff  did  a  survey  of  universities  in  the  United  States  and  grouped  the 
Illinois  state  universities  in  what  were  regarded  as  peer  groups.  We 
were  not  very  happy  with  that  exercise  at  that  time  and  as  a  consequence 
expressed  our  displeasure,  said  Dr.  Monat.  The  Board  of  Higher 
Education  staff  has  returned  to  this  issue  and  just  released  a  report 
that  they  completed  that  will  go  to  the  BHE  in  December  with 
recommendations  on  the  salary  survey.  Since  the  Board  has  asked  the 
Chancellor's  Staff  to  develop  a  faculty  salary  plan  which  will  be 
recommended  to  the  Board  in  December,  this  is  where  we  begin  with 
comparable  institutions.  The  initial  reaction  when  the  system  heads  met 
several  weeks  ago  on  this  issue,  said  Dr.  Monat,  was  that  this  was  a 
vast  improvement  over  the  survey  study  that  was  done  five  or  six  years 
ago  with  the  exception  of  the  comparison  group  that  SSU  is  put  with.  We 
are  puzzled  by  this  and  we  will  be  going  to  the  BHE  staff  who  prepared 
the  study  to  get  some  explanation  and  perhaps  some  help  in  developing 
comparison  groups  at  SSU  that  have  greater  validity  than  what  is 
presented  here. 

Dr.  Wellbank  said  some  other  documents  were  looked  at  yesterday 
comparing  professor,  associate  professor,  assistant  professor,  and 
lecturer  at  ISU  with  like  universities  and  out  of  29,  ISU  professors 
ranked  28th;  associate  professors  ranked  28th;  assistant  professors 
ranked  27th;  followed  by  instructors  at  20th.  If  you  look  at  NIU  with 
45  similar  universities,  professors  ranked  35th;  associate  professors 
34th;  assistant  professors  39th;  and  instructors  41st.  Dr.  Wellbank 
said  the  question  is,  where  does  the  Board  want  to  be,  depending  on 
whether  we  can  get  the  state  money  to  be  there?  Does  the  Board  want  to 
be  at  the  lowest  quarter,  the  middle,  the  third  quarter,  or  at  the  top? 
We  have  succeeded  in  being  in  the  lowest  quarter,  he  noted.  We  are 
going  to  continue  with  this  question  over  the  next  month  or  so. 


Ms.  Burns  said  perhaps  as  Dr.  Wellbank  and  the  Committee  continue  to 
develop  the  faculty  salary  plan,  it  can  be  recommended  to  the  Board  what 
the  goal  should  be.  Dr.  Wellbank  responded  that  we  should  at  least  be 
in  the  middle.  With  regard  to  comparing  professors  at  universities 
similar  to  ISU,  ISU  professors  average  $34,400;  the  mid-point  is 
$41,000.  Except  for  instructors  at  ISU,  who  are  in  the  lowest  50%,  we 
are  in  the  lowest  quartile.  Where  is  Sangamon  State  listed,  asked  Mrs. 
Fitzpatrick?  Dr.  Wellbank  said  we  are  not  satisfied  with  that  cluster 
at  all.  Ms.  Burns  said  SSU  is  largely  grouped  with  private  institutions 
in  the  BHE  study.  Mrs.  Fitzpatrick  said  if  we  look  at  the  comparisons 
we  accepted  NIU  and  ISU's  peer  status,  but  we  did  not  accept  SSU's  nor 
did  we  look  at  where  they  fit.  Dr.  Wellbank  said  they  are  going  to 
return  to  the  BHE  staff  to  get  an  explanation  on  SSU  and  help  in 
developing  a  group  with  greater  validity. 

Ms.  Burns  asked  Dr.  Wellbank  if  he  had  any  sense  of  when  the  Personnel 
Committee  might  be  back  with  a  resolution.  Dr.  Wellbank  responded  in 
December.  Ms.  Burns  said  she  was  pleased  to  see  the  progress.  In  times 
past  the  Board  has  had  a  great  deal  of  difficulty  agreeing  on  any 
of  the  institutions  and  somehow  we  never  found  it  quite  to  our  liking, 
so  she  thinks  the  BHE  has  done  a  fine  job.  Ms.  Burns  said  she  is  quite 
serious  about  keeping  a  goal  in  mind.  Public  universities  have  taken  a 
position  that  they  want  to  be  in  the  top  10%;  the  top  20%;  the  top  25% 
and  sometimes  this  has  taken  a  number  of  years  and  they  have  been  step 
positions.  If  50%  is  the  first  step,  then  30%  might  be  the  second  step. 
Dr.  Wellbank  said  he  had  been  suggesting  this  for  years.  Ms.  Burns  said 
the  Board  would  welcome  a  recommendation  that  moves  in  this  direction. 

What  is  the  Board  going  to  do,  asked  Mrs.  Fitzpatrick,  recommend  to  the 
BHE  that  they  take  another  look  at  SSU?  Dr.  Monat  said  the  Chancellor's 
staff  will  deal  with  the  BHE  staff,  the  people  who  did  the  study,  and 
try  to  identify  appropriate  institutions  for  SSU.  Ms.  Burns  said  this 
is  an  information  item  and  no  action  is  being  taken  but  the  Chancellor's 
Office  will  proceed  to  work  with  the  BHE  staff  and  stress  the  Board's 
concerns. 

Section  III  -  Board  Committee  Mission  Statements 

Dr.  Monat  requested  of  the  Board  that  Section  III  be  changed  from  an 
action  item  to  an  information  item,  the  reason  being  when  the  Council  of 
Presidents  met  they  were  concerned  with  the  lack  of  consistency  in  the 
language  used  and  would  like  to  have  uniform  language  from  one  committee 
to  another.  Dr.  Monat  said  this  will  not  be  a  big  job  but  he  does  want 
to  make  the  language  consistent.  He  said  he  would  then  like  to  come 
back  to  the  Board  either  in  December  or  in  January  with  recommended 
amendments  to  the  Board  By-laws  compressing  these  extended  mission 
statements  into  ones  that  would  be  contained  in  the  Board  By-laws  and 
replacing  those  statements  existing  now  in  the  Board  By-laws.  This  is 
not  an  action  item,  asked  Ms.  Burns?  Dr.  Monat  responded  saying  he 
would  prefer  that  it  not  be  an  action  item.  Ms.  Burns  said  she  did  not 
feel  that  it  needed  to  be  an  action  item  either.  It  just  needs  to  have 
consensus  of  the  Board  as  to  the  business  the  Committees  are  about. 
There  has  never  been  as  much  concern  about  putting  the  detail  on  paper 
before,  she  said.   If  everyone  is  comfortable  with  the  statements  as 
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they  stand,  then  the  Board  can  instruct  Dr.  Monat  to  abbreviate  them  and 
make  a  recommendation.  Dr.  Monat  said  there  were  concerns  expressed 
with  respect  to  two  of  the  Committees,  Student  Affairs  and  Academic 
Affairs.  He  said  just  the  language  has  to  be  changed;  it  will  not 
change  the  direction  or  responsibility  of  the  Committees  but  make  the 
language  consistent. 

Ms.  Messersmith  said  there  were  a  few  points  that  she  would  like  to  see 
covered  under  the  Student  Affairs  Committee  that  would  probably  come 
under  the  scope  of  student  activity  issues.  She  asked  if  she  should  go 
ahead  and  forward  the  points  to  Dr.  Monat  and  the  response  was  yes. 

Section  IV  -  Regency  Universities  Grant  and  Contract  Activity- — FY85 

Dr.  Monat  reported  at  the  September  Board  meeting  there  was  some  limited 
discussion  of  the  improvement  in  external  support  from  grants  and 
contracts  at  ISU  and  NIU.  He  said  he  thought  it  might  be  of  some 
informational  value  to  the  Board  to  get  a  more  comprehensive  analysis. 
The  information  in  the  report  was  provided  by  the  universities.  In  the 
case  of  ISU  and  NIU,  there  has  been  a  commendable  increase  in  external 
funds  generated  through  grants  and  contracts.  We  would,  however,  be  the 
first  to  acknowledge  that  we  are  not  where  we  need  to  be  in  this  area. 

Ms.  Burns  said  she  and  Dr.  Monat  just  attended  a  four-day  seminar  in  New 
York,  and  while  the  increase  in  external  funds  at  ISU  and  NIU  is  a  fine 
accomplishment,  she  and  Dr.  Monat  both  left  the  meeting  feeling  that  the 
Regency  System  is  behind  in  what  other  universities  are  doing  in  this 
area.  She  said  the  Board  has  never  stated  that  this  area  is  a  priority 
but  perhaps  it  ought  to  be  stated  at  this  point.  Grants  and  contracts 
are  extremely  important  and  they  bring  visibility  to  the  universities  in 
areas  where  there  is  certainly  expertise.  Ms.  Burns  said  although  it  is 
a  personal  statement  at  this  point,  she  would  like  to  see  the  Board  set 
a  priority  to  expand  the  external  funding.  She  wants  to  make  the 
distinction  that  this  is  not  the  same  as  developmental  fund  raising  and 
she  is  really  talking  about  grants  and  contracts  supporting  programmatic 
activities  of  the  Universities. 

Section  V  -  Liability  Insurance  Update 

Dr.  Monat  asked  Mr.  Gonet  to  present  a  short  overview  regarding  the 
liability  insurance  update. 

Mr.  Gonet  said  the  issue  was  discussed  at  some  length  yesterday  in  the 
Joint  Finance  and  Academic  Affairs  Committee  meeting.  The  Committee  has 
looked  at  four  things:  (1)  self-insurance;  (2)  pooled  insurance;  (3) 
conventional  insurance;  and  (4)  Department  of  Central  Management 
Services  (DCMS) .  Mr.  Gonet  reported  that  DCMS  is  doing  nothing  in  terms 
of  self-insurance  nor  in  purchasing  an  umbrella  policy  to  cover  all  of 
state  government.  There  will  be  a  meeting  with  the  four  public  higher 
education  systems  next  Tuesday  to  further  discuss  group  insurance. 
Frankly,  he  said,  he  thinks  this  is  on  the  back  burner  because  there  are 
many  legal  and  technical  issues  that  still  have  not  been  resolved  and 
cannot  be  resolved  before  January  1.  The  Regency  System  needs  something 
in  place,   said  Mr.   Gonet.    As   far   as   conventional   insurance   is 
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concerned,  he  is  cautiously  optimistic  that  the  System  may  be  able  to 
place  insurance  through  conventional  means,  that  is,  replace  its  current 
policy.  Presently  we  are  working  with  two  brokers  who  indicate  that 
they  know  of  markets  opening  up  on  November  1 .  There  would  be  an 
increase  in  the  deductible,  which  is  now  $1,000,  to  perhaps  $5,000  to 
$10,000  per  claim.  The  premiums  would  increase  anywhere  between 
50-100%.  At  least  we  would  have  insurance  and  this  is  more  than  can  be 
said  for  some  other  institutions.  The  Regency  insurance  officers  and 
the  Chancellor's  Staff  will  be  meeting  with  actuaries  during  the  next 
week  to  determine  what  is  needed  in  a  report  which  we  would  probably 
receive  by  the  middle  of  November.  This  would  tell  us  how  much  we  had 
to  establish  in  our  retention  fund  to  begin  a  self-insurance  program  on 
January  1  and  the  other  steps  we  would  need  to  handle  and  process 
claims. 

Mr.  Parker  moved  for  approval  of  the  request  for  authorization  of  the 
Chair  and  Chancellor  to  take  the  actions  necessary  to  implement 
liability  insurance  for  the  Board  of  Regents.  Such  actions  will  be 
brought  to  the  Board  for  confirmation  at  the  December  meeting.  The 
motion  was  seconded  by  Dr.  Wellbank,  and  it  carried  unanimously. 

Section  VI  -  Tax  Deferred  Compensation  Plan 

Dr.  Monat  asked  Mr.  Gonet  to  comment  on  the  tax  sheltered  annuities 
program. 

Mr.  Gonet  said  this  issue  was  discussed  completely  in  Committee  meeting. 
The  Review  Committee  which  has  met  for  over  a  year  was  charged  to  review 
the  current  tax  deferred  annuity  program  which  could  only  be  established 
with  an  insurance  company  and  to  look  at  our  current  plan  to  make  sure 
that  the  plan  was  being  serviced  appropriately  and  that  the 
background  history  was  adequate.  The  Committee  does  not  find  that  any 
insurance  company  significantly  out  performs  the  companies  that  are  now 
in  existence.  However,  the  Committee  is  recommending  that.  one 
additional  company  be  approved,  Lincoln  National  Pension  Company,  for 
both  a  fixed  and  a  variable  contract.  The  Review  Committee  also  was 
charged  to  look  at  custodial  accounts  provisions  in  403(b)  plans. 
Custodial  accounts  were  made  available  to  Regency  employees  when  the 
state  law  was  changed  in  1983.  Many  mutual  fund  companies  were  studied 
and  the  Committee  narrowed  it  down  to  three.  The  three  are:  Fidelity, 
Putnam,  and  Scudder.  They  are  all  "no  load"  mutual  funds  and  by  this  it 
is  meant  that,  there  is  no  up-front  sales  charge  to  participate.  There 
is  a  very  real  difference  between  a  custodial  account  and  an  annuity 
contract  but  he  would  not  get  into  these  differences  right  now.  The 
Committee  feels  that  this  is  an  opportunity  available  to  Regency 
employees  through  state  law  and  we  ought  to  give  them  the  options  to 
invest  their  money  in  these  instruments.  Mr.  Gonet  said  the  Committee 
recommends  the  following  actions  by  the  Board: 

1.  Nationwide  Life  Insurance  Company/Spectrum  be  deleted  from  the  list 
of  approved  companies. 

2.  American  United  Life  Insurance  Company  be  authorized  to  sell 
variable  annuities. 
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3.  Lincoln  National  Pension  Company  be  authorized  to  sell  annuity 
contracts . 

4.  Fidelity,  Putnam,  and  Scudder  be  authorized  to  establish  custodial 
accounts  in  their  mutual  funds. 

Dr.  Monat  said  he  felt  it  might  be  useful  to  observe  that  the 
recommendations  provide  an  expanded  benefits  package  for  faculty  and 
staff  at  the  Regency  Universities  without  any  cost  to  the  taxpayer. 

Ms.  Burns  said  she  thought  Dr.  Monat '  s  point  was  well  taken  and  very 
important  for  people  involved. 

Dr.  Wellbank  moved  for  approval  of  the  Committee  recommendations.  The 
motion  was  seconded  by  Mr.  Wright,  and  it  carried  unanimously. 

Section  VII  -  Report  on  Uniform  Statewide  Admission  Standards 

Dr.  Monat  reported  that  the  recommendations  that  will  be  submitted  to 
the  BHE  for  approval  at  its  next  meeting  with  respect  to  uniform 
statewide  admission  standards  or  course-specific  requirements  were 
discussed  in  the  Academic  Affairs  Committee  meeting  yesterday.  The 
recommendation  that  the  BHE  staff  will  present  specifies:  four  years  of 
high  school  English  (emphasizing  Written  and  Oral  Communications  and 
Literature) ,  three  years  of  Social  Studies  (emphasizing  History  and 
Government) ,  three  years  of  Mathematics  (Introductory  through  Advanced 
Algebra,  Geometry,  Trigonometry  or  Fundamentals  of  Computer 
Programming) ,  three  years  of  the  Sciences  (Laboratory  Sciences) ,  and  two 
years  of  electives  in  Foreign  Language,  Music  or  Art.  It  also  will 
embrace  students  entering  community  colleges  who  can  transfer  to  senior 
institutions.  Finally,  it  recommends  that  the  universities  take  an 
active  role  in  articulation  with  high  schools  facilitating  the 
adjustment  to  the  new  statewide  requirements.  Dr.  Monat  said  since  he 
was  not  present  at  the  Academic  Affairs  Committee  meeting  yesterday 
perhaps  Mr.  Parker  would  like  to  address  this  issue. 

Mr.  Parker  said  he  personally  had  to  leave  right  after  the  discussion 
started  and  did  not  hear  any  of  it.  He  indicated  Dr.  Groves  conducted 
the  meeting.  Dr.  Monat  asked  Dr.  Groves  to  comment.  Dr.  Groves  said 
the  report  pretty  much  speaks  for  itself.  The  discussions  took  note  of 
some  significant  problems  that  the  institutions  feel  will  be  confronted 
with  the  anticipated  course-specific  admission  requirements.  It  was 
evident  that  everyone  sympathizes  with  the  need  to  emphasize  our 
commitment  to  education  reform  and  quality.  It  was  felt  that  in  this 
sense  the  position  being  recommended  or  suggested  by  the  BHE  is  a  clear 
statement  in  this  direction.  However,  said  Dr.  Groves,  it  does  pose 
problems  in  terms  of  access,  for  minorities  in  all  likelihood,  and  in 
terms  of  access  for  older  students.  These  students  can  only  be 
accommodated  by  essentially  creating  loopholes  in  what  is  a  uniform 
statewide  standard.  Dr.  Groves  said  this  is  not  a  very  good  or  a  very 
consistent  way  to  go  about  establishing  policies.  Dr.  Groves  said  he 
thinks  it  is  fair  to  say  that  we  sympathize  but  there  are  significant 
misgivings. 
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Mr.  Bender  asked  if  this  would  be  communicated  to  all  of  the  districts 
that  have  high  schools  in  the  State  of  Illinois?  Dr.  Monat  said  the 
Board  of  Higher  Education  has  already  started  this  process  and  ISU  and 
NIU  each  will  have  the  responsibility.  They  will  take  the  matter  very 
seriously  because  this  is  a  serious  item.  The  answer  to  Mr.  Bender's 
question  is  yes,  it  will  be  communicated.  Mr.  Bender  said  then  there 
will  be  no  objection  if  he  gives  the  report  to  his  school  board.  Dr. 
Monat  responded  none  whatsoever. 

Ms.  Burns  said  she  would  like  to  back  up  and  perhaps  not  lose  sight  of 
the  very  positive  step  that  this  suggestion  on  the  part  of  the  BHE 
takes.  Many  must  be  having  a  sense  of  deja  vu  like  she  is  that  20  or  25 
years  ago  when  they  were  in  high  school  and  contemplating  going  on  to  a 
university  or  college,  suggestions  were  made  to  them  at  that  time  which 
she  finds  one  step  more  stringent  than  what  we  are  now  recommending  25 
years  later.  We  have  come  the  full  circle.  She  said  she  was  told  that 
in  order  to  be  a  good  student  at  a  university  she  not  only  had  to  have 
the  requirements  that  the  BHE  is  suggesting  but  that  she  also  had  to 
have  two  years  in  a  foreign  language.  With  the  global  economy  that  we 
have  now,  and  this  is  a  personal  statement  she  said,  she  cannot  believe 
that  there  is  not  a  foreign  language  requirement.  At  the  workshop  that 
Dr.  Monat  and  she  attended,  they  had  a  discussion  led  by  the  head  of  the 
Exxon  Education  Foundation  who  dropped  a  startling  statistic  -  36%  of 
the  children  born  in  1984  are  minorities  and  not  all  of  them  speak 
English.  We  are  going  to  have  to  deal  with  this  problem  in  our  teacher 
education  programs.  Ten  years  ago  the  percentage  was  10%.  This  is  a 
very  startling  fact,  she  said.  Ms.  Burns  said  foreign  languages  to  her 
are  important.  These  requirements  are  not  as  stringent  as  they  were  25 
years  ago.  She  said  she  thinks  the  Board  should  wholeheartedly  endorse 
them.  It  is  an  integral  part  of  the  process  of  improving  education.  We 
have  to  deal  with  high  school  graduates  and  if  we  have  to  do  remedial 
work  to  get  them  up  to  college  standards,  which  we  should  not  be  doing, 
we  are  in  trouble .  In  a  way  this  is  coming  down  from  the  top  but  she 
thinks  it  cannot  help  but  affect  in  a  very  improving  sense  all  of 
education.   It  will  certainly  make  our  jobs  a  little  easier. 

Ms.  Harner  said  these  requirements  presume  that  most  of  the  students 
entering  college  are  coming  directly  from  high  school  and  as  Dr.  Groves 
has  pointed  out  there  are  loopholes  within  it.  She  said  she  thinks 
everyone  knows  that  adults  returning  to  school  are  at  the  biggest  rise 
in  history  presently  and  continuing  to  rise.  These  requirements  are 
very  much  going  to  discourage  adults  who  have  families  to  support  and  by 
the  time  this  obligation  has  been  met  they  are  28-30  years  old  and  ready 
to  go  back  to  school.  Ms.  Burns  responded  by  saying  that  she  thought 
there  was  a  procedure  in  which  ACT  scores  and  class  rank  are  considered 
and  this  would  be  added  as  a  third  parameter.  Also,  said  Dr.  Monat,  the 
universities  will  have  to  develop  provisional  admission  policies  to 
address  particularly  this  situation  which  obviously  is  an  important 
consideration.  Ms.  Harner  said  her  concern  is  whether  or  not  each 
university  is  going  to  be  sensitive  to  this  situation.  Personally,  she 
said,  it  would  be  nice  to  have  a  guarantee  before  all  the  requirements 
fall  into  place.  Dr.  Monat  said  at  the  last  meeting  of  the  Board  of 
Higher  Education  where  this  subject  was  discussed  he  raised  concerns 
over  the  lack  of  any  specificity  with  respect  to  the  provisional 
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admission  requirements.  We  would  like  to  have  some  guidance  or  some 
reassurance  on  the  part  of  the  BHE  when  it  approves  these 
recommendations  (and  they  will  approve  them)  that  in  the  drafting  of  the 
provisional  admission  requirements  the  universities  be  told  or  at  least 
strongly  encouraged  to  be  sensitive  to  the  issue  of  the  returning 
student;  be  sensitive  to  the  issue  posed  by  students  graduated  from  high 
schools  that  are  so  small  now  that  they  cannot  provide  this  kind  of  a 
curriculum;  to  be  sensitive  to  the  issue  of  the  minority  student  who, 
for  any  number  of  reasons,  either  graduates  from  a  high  school  that  does 
not  have  this  kind  of  curriculum  or  exhibits  some  deficiencies  that  need 
to  be  corrected.  Dr.  Monat  said  this  will  be  stated  in  the  record  at 
the  BHE  meeting  in  November  and  hopefully  the  BHE  staff  will  in  some  way 
be  responsive  to  precisely  the  kinds  of  issues  Ms.  Harner  is  raising. 

Dr.  Watkins  said  the  provisional  admission  problem  has  been  one  which 
has  bothered  him  a  great  deal.  The  proposals  before  the  BHE  will  be 
enthusiastically  endorsed  by  the  BHE.  All  evidence  points  this  way.  He 
said  the  concept  of  provisional  admissions  is  to  offer  "a  window  of 
opportunity" .  It  might  at  least  be  appropriate  for  the  BHE  to  sketch 
out  the  general  shape  of  this  window  -  oblong,  diagonal  or  what?  We 
need  to  know,  at  least  with  some  general  parameters,  what  constitutes 
and  for  whom  is  this  "window  of  opportunity" .  The  "window  of 
opportunity"  must  be  there.  If  it  is  not,  he  said,  we  are  simply  going 
to  penalize  the  taxpayers  of  Illinois  who  want  to  go  to  our  universities 
and  simply  cannot  do  so.  He  said  he  does  not  think  this  is  the  intent. 
Dr.  Watkins  said  he  would  further  hope  that  the  BHE  might,  in  view  of 
what  they  are  suggesting,  ameliorate  their  policies  which  are  very 
negative  about  remedial  education.  The  alternative  to  this  would  be 
that  we  create  situations  where  proprietary  institutions  perhaps  would 
spring  up  and  perhaps  shift  enrollments  rather  dramatically  from  one 
sector  to  another.  He  said  he  does  not  think  this  is  the  intent  either. 
He  hopes  these  two  things  can  be  looked  at  in  accepting  the  almost 
certainty  that  the  BHE  is  going  to  adopt  the  standards  as  they  now 
exist.  There,  however,  needs  to  be  some  consistency  about  provisional 
admissions  and  some  review  now  of  the  seven  or  eight  year  old  BHE 
position  on  remedial  education. 

Dr.  Monat  said  it  should  be  pointed  out  that  as  a  result  of  Senator 
Newhouse's  committee  hearings  last  year  on  minority  access  to  higher 
education  in  Illinois,  the  BHE  has  returned  to  this  agenda  but  has  taken 
no  action  one  way  or  the  other  yet.  It  is  a  matter  now  for  review  and 
reconsideration  by  the  BHE. 

Ms.  Burns  said  perhaps  she  could  shed  a  different  light  on  the  subject 
as  one  who  attends  the  regular  BHE  meetings.  The  BHE  views  them,  as  she 
does,  as  no  different  than  the  ACT  scores  or  class  rank.  These  are  both 
now  used.  There  is  not  a  common  class  rank  for  all  institutions  and 
there  is  not  a  common  ACT  score  for  all  institutions.  She  said  she 
thinks  this  is  appropriate.  Provisional  admission,  in  her  opinion, 
falls  into  this  category.  She  does  not  think  it  is  the  responsibility 
of  the  BHE  to  set  a  limit.  Really  this  is  not  their  role.  She  does 
think  each  university  needs  to  think  through  what  their  provisional 
needs  are  and  this  is  going  to  require  some  work.   Ms.  Burns  said 
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BHE's  to  set  this  standard. 

Dr.  Watkins  asked  Ms.  Burns  why  it  should  be  the  one  and  not  the  other? 
Why  does  she  feel  that  it  is  appropriate  to  have  uniformity  in  one  but 
no  guidelines  in  the  other?  Dr.  Watkins  said  he  would  like  for  there  to 
be  some  guidelines  about  the  provisional  admissions. 

Ms.  Burns  said  she  would  like  for  the  Board  to  be  in  the  position  of 
setting  its  own  guidelines  here.  Dr.  Watkins  said  it  is  probably  not  a 
good  idea  to  argue  this  matter  publicly.  Ms.  Burns  said  she  is  not 
arguing,  she  really  does  appropriately  believe  that  the  BHE  can  use  a 
broad  stroke.  One  might  wish  the  BHE  would  not  have  listed  all  of  these 
courses  as  requirements  but  under  the  circumstances  and  under  the 
educational  reform  environment  that  we  are  facing,  she  thinks  it  is 
certainly  an  option  that  the  BHE  can  exercise  that  hand.  Ms.  Burns  said 
she  would  much  prefer  to  have  the  Regency  System  deal  with  the 
provisional  requirements. 

Dr.  Long  said  he  would  agree  with  Ms.  Burns.  Anytime  the  System  can  do 
these  things  itself  rather  than  have  others  do  it  is  a  good  rule  for 
this  Board  and  the  institutions  to  follow. 

Dr.  Monat  said  he  really  does  not  think  the  BHE  staff  is  going  to  be 
responsive  to  the  degree  that  President  Watkins  would  like  them  to  be, 
but  he  does  think  it  is  probably  useful  to  have  in  the  record  a  concern 
about  those  potential  students  for  whom  the  provisional  requirements 
will  be  crafted. 

Mrs.  Nichols  said  she  thinks  the  Board  would  be  remiss  in  not  mentioning 
the  impact  that  this  has  on  the  secondary  school  curriculum. 
Consequently  when  talking  about  provisional  admission  requirements,  this 
is  going  to  play  some  havoc  with  the  secondary  school  curriculum  because 
they  are  going  to  be  in  the  process  of  shifting  which  will  have  a 
financial  impact  in  terms  of  the  staff  they  have  and  the  staff  they  will 
have  to  add.  Some  positions  will  probably  go  through  a  riffing  process 
as  a  result  of  having  fewer  electives  and  consequently  people  not  being 
in  some  vocational  programs,  for  example.  Meanwhile  we  are  talking 
about  provisional  things  and  they  are  saying  where  are  we?  We  must  do 
this  and  we  must  provide  this  and  yet  maybe  if  we  do  not  we  can  still 
get  in.  It  really  does  have  quite  an  impact.  She  said  like  Ms.  Burns 
she  too  experienced  this  very  same  curriculum  that  the  BHE  is 
recommending  in  going  through  high  school.  This  is  what  they  should 
have  but  we  are  talking  about  next  fall  in  terms  of  the  entering 
freshman  class  at  the  high  school  level.  Consequently,  this  is  going  to 
have  a  very  big  impact  on  what  secondary  education  is  trying  to  do  with 
limited  staff,  limited  funds,  etc.   This  is  a  great  concern. 

Ms.  Burns  said  she  is  sure  that  the  secondary  schools,  like  the  Board  of 
Regents,  will  be  asking  for  additional  funds  when  they  come  up  against  a 
requirement  that  they  cannot  meet. 

Dr.  Monat  said  this  topic  was  for  information  and  it  is  a  matter  that 
will  continue  to  be  followed  very  carefully.   Ms.  Burns  said  she  would 
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like  to  get  a  sense  of  direction  from  the  Board.  She  said  she  will  be 
at  the  next  BHE  meeting  when  the  recommendations  pass.  Not  having  been 
involved  in  the  committee  discussions  yesterday  but  in  listening  today, 
she  gets  a  strong  feeling  that  the  Board  is  endorsing  the  concept  but 
talking  about  five  or  six  different  very  strong  objections  to  passing 
the  course-specific  requirements.  Is  this  the  sense  of  the  Board,  she 
asked?  Or  is  it  the  sense  of  the  Board  that  it  thinks  the 
recommendations  are  a  good  thing  but  that  procedurally  it  knows  there 
are  some  wiggles?  Mr.  Parker  said  the  concept  is  certainly  endorsed  but 
the  more  exceptions  you  have  the  weaker  it  is.  It  just  does  not  seem  to 
be  very  consistent  in  his  mind.  He  said  the  Board  of  Regents  should  be 
sure  to  tell  the  BHE  again  exactly  what  Dr.  Monat  has  stated  are  the 
problems.   And  the  concern  regarding  the  time  factor,  said  Mrs.  Nichols. 

Ms.  Burns  said  all  of  these  concerns  had  been  mentioned  at  the  last  BHE 
meeting.  Dr.  Ikenberry  from  the  University  of  Illinois,  who  was  the 
first  to  speak  at  the  last  BHE  meeting,  summed  up  concerns  primarily  in 
the  same  area  as  ours.   They  have  been  heard  before. 

Mrs,  Fitzpatrick  referred  to  a  statement  on  page  37  of  the  Chancellor's 
Report  that  a  new  BHE  Committee  to  Study  Undergraduate  Education  has 
been  charged  with  developing  a  new  policy  on  remediation  this  year.  Is 
there  any  indication  of  when  the  BHE  is  going  to  have  the 
recommendations,  she  asked?  Dr.  Monat  said  not  yet.  This  would  be 
another  matter  that  might  be  raised  to  the  BHE.  Mrs.  Fitzpatrick  said 
the  time  line  ought  to  be  that  of  dealing  with  the  recommendations  first 
before  talking  about  implementation  of  the  requirements.  This  will  have 
to  be  taken  into  consideration  when  the  Board  of  Regents  considers 
provisional  admissions  and  what  can  be  afforded  to  remediate. 

Mr.  Bender  asked  if  there  is  any  correlation  between  the  recently  passed 
Senate  Bill  730  which  Superintendent  Sanders  took  on  the  road  containing 
quite  a  number  of  provisions  that  would  have  some  answer  to  the  ability 
to  get  to  this  point?  Dr.  Monat  said  he  thinks  Mr.  Bender  is  right,  but 
there  is  no  statutory  connection. 

Ms.  Burns  said  everyone  is  tied  closely  together  in  all  of  the  reforms 
in  a  perfect  environment.  As  a  matter  of  fact,  said  Mrs.  Fitzpatrick, 
Mr.  Sanders  is  taking  on  the  road  outcomes  and  not  course-specific 
requirements.  There  is  a  big  difference  in  what  he  is  taking  on  the 
road  and  what  the  BHE  is  requiring.  Ms.  Burns  asked  Mrs.  Fitzpatrick  if 
she  would  like  this  question  to  be  raised  with  the  BHE  and  Mrs. 
Fitzpatrick' s  response  was  no,  she  thinks  the  BHE  knows  about  it.  Dr. 
Monat  said  this  issue  has  been  discussed  with  the  BHE. 

Section  VIII  -  Fall  1985  Headcount  Enrollment 

Dr.  Monat  reported  this  is  an  item  about  which  the  Board  should  be 
pleased.  All  three  universities  have  increased  enrollments  this  year. 
Systemwide ,  the  Regency  Universities  experienced  an  increase  of  1,106 
students,  an  increase  of  2.3  percent.  Institutional  increases  were: 
Illinois  State  University  275  or  1.3  percent;  Northern  Illinois 
University  622  or  2.6  percent;  and  Sangamon  State  University  209  or  6.9 
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percent.  Dr.  Monat  said  he  particularly  wants  to  comment  on  the  latter 
because  SSU  has  been  concerned  about  declining  enrollments  over  the  past 
few  years  and  this  is  a  very  dramatic  turnaround.  Dr.  Monat  said  the 
increase  in  enrollment  poses  problems  at  both  ISU  and  NIU  in  terms  of 
the  freshman  class  size  because  at  both  institutions  the  freshman  class 
has  increased  dramatically  over  last  year  -  10.4  percent  at  ISU  and  16 
percent  at  NIU.  This  stretches  the  resources  the  universities  have  to 
provide  a  good  freshman  year.  Given  the  alternative,  this  is  probably  a 
better  stress  to  have  than  the  stress  of  declining  enrollments. 

Ms.  Burns  said,  on  behalf  of  the  Board,  this  is  good  news  indeed  but  it 
also  places  them  in  a  position  that  many  of  their  sister  institutions  in 
Illinois  do  not  find  themselves.  This  suggests  that  under  our  new 
Chancellorship  and  emphasis  on  the  System  as  a  whole  it  would  be  very 
prudent  for  the  Chancellor,  herself  on  behalf  of  the  Board,  and  the 
three  presidents  to  address  a  note  to  the  Governor  and  the  appropriate 
legislators  in  our  districts  to  let  them  know  what  the  good  news  is. 
Ms.  Burns  said  she  tested  the  waters  a  little  bit  at  a  gathering  last 
Saturday  evening  and  learned  that  the  legislators  were  not  aware  that 
the  Regency  Universities  were  experiencing  record  freshmen  enrollments. 
Certainly  we  need  their  support  at  budget  time  and  she  thinks  it  would 
be  very  wise  to  make  this  point  now  so  that  they  know  that  we  will  be 
back  again. 

Dr.  Watkins  said  if  that  particular  group  was  not  aware  of  the  situation 
it  is  because  they  have  not  read  the  letter  that  he  sent  to  about  350 
people  and  the  legislators  which  explicitly  made  this  point  clear.  Ms. 
Burns  said  that  is  probably  so  but  she  is  talking  about  the  System  level 
too.   Dr.  Monat  said  her  wish  will  be  carried  out. 

Mr.  McClure  asked  if  this  report  was  done  on  FTE.  Dr.  Monat  said  this 
is  a  headcount  enrollment.  Ms.  Burns  said  the  Board  usually  does  see 
FTE,  and  she  asked  Mr.  McClure  if  he  wished  to  see  this.  Dr.  Monat  said 
FTE  enrollment  is  really  a  budgetary  concept,  and  he  said  he  used  to 
argue  this  with  the  BHE  staff  at  budget  time.  He  said  he  has  never  had 
an  FTE  student  in  class. 

Ms.  Burns  said  she  noticed  as  she  was  going  through  the  report  that  the 
sophomore  numbers  appeared  low.  Would  anyone  like  to  account  for  this, 
she  asked?  Dr.  Monat  said  he  could  provide  a  speculative  response.  The 
definition  of  a  freshman  and  sophomore  really  is  a  , statistical 
definition.  They  have  taken  so  many  hours  and  very  often  a  second  year 
student  will  still  be  classified  in  his/her  third  semester  as  a  freshman 
but  will  become  a  sophomore  in  the  fourth  semester.  This  is  a  partial 
explanation,  said  Dr.  Monat,  a  peculiar  phenomenon. 

Section  IX  -  Legal  Counsel  Report 

Dr.  Monat  asked  Mr.  Winning  to  comment.  Mr.  Winning  said  he  was  pleased 
to  report  that  the  Board  of  Regents  finally  has  an  unblemished 
Chancellor.  The  method  by  which  the  Chancellor  was  selected  and 
appointed  was  challenged  by  the  University  Professionals  of  Illinois  and 
certain  officers  of  that  Union  in  connection  with  the  Board  of  Regents 
compliance  with  the  Open  Meetings  Act.   Mr.  Winning  said  the  litigation 
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developed  to  the  point  where  finally  the  Plaintiffs  filed  a  voluntary 
Motion  to  Dismiss  the  action.   The  action  has  been  dismissed. 

Mr.  Winning  noted  the  closing  of  the  sale  of  the  Northern  Illinois 
University  Refunding  Bonds  was  concluded  on  September  24,  1985. 

At  the  request  of  one  of  the  members  of  the  Board,  said  Mr.  Winning,  he 
would  like  to  give  a  brief  update  on  the  collective  bargaining  situation 
as  it  exists.  First,  with  respect  to  the  non-professional  personnel, 
several  petitions  were  filed  seeking  elections  for  employees  in  the 
non-professional  or  para-professional  levels.  He  said  after  a  great 
deal  of  negotiation  under  the  auspices  of  the  Educational  Labor 
Relations  Board  there  were  ultimately  by  consent  seven  units  created  to 
submit  to  an  election,  three  at  SSU,  two  at  NIU,  and  two  at  ISU.  The 
election  for  these  units  has  been  set  for  November  12.  The  Chancellor's 
Staff  has  been  meeting  with  the  collective  bargaining  committees  of  the 
various  campuses  for  the  purpose  of  disseminating  information  to  the 
affected  employees  with  respect  to  the  elections.  Mr.  Winning  said 
there  have  been  a  few  glitches  here  and  there  along  the  way  in  terms  of 
coordinating  the  efforts  on  each  campus  with  the  Chancellor's  Office, 
but  we  are  working  these  out  and  it  appears  to  be  possible  to  proceed 
with  a  continuity  for  which  we  are  looking.  He  said  as  far  as  the 
faculty  situation  is  concerned,  all  of  the  various  appeals  have  been 
filed  and  all  responses  to  these  appeals  have  been  filed  with  the  Labor 
Board  and  the  Labor  Board  now  is  deliberating  on  the  ultimate 
composition  of  the  unit  for  the  faculty  election.  In  preparation  for 
the  election  campaign,  we  have  prepared,  but  not  yet  printed,  a  handbook 
which  will  be  provided  to  the  Board.  It  is  designed  primarily  for  the 
management  personnel  at  the  universities  so  that  they  can  avoid 
committing  innocent  unfair  labor  practices  and  so  that  they  will  be 
familiar  with  some  of  the  issues  that  will  arise  during  an  election  and 
be  able  to  respond  to  them. 

Dr.  Monat  said  he  would  like  to  observe,  as  Mr.  Winning  has  pointed  out, 
that  there  has  been  very  close  cooperation  among  the  campuses  and  the 
Chancellor's  Office.  He  said  there  is  a  systemwide  collective 
bargaining  steering  committee  with  representatives  from  all  three 
campuses  and  including  Mr.  Winning,  Mr.  Coffee  and  Mr.  Pembroke,  which 
has  been  meeting  on  a  regular  basis.  It  is  becoming  a  well-coordinated 
effort. 

Section  X  -  Illinois  State  University  Sports  Arena 

Dr.  Monat  reported  that  he  would  like  to  have  permission  to  withdraw 
Section  X  because,  with  the  developments  that  are  occurring,  he  sees  no 
need  to  have  the  Board  designate  an  ad  hoc  committee  with  respect  to  the 
Illinois  State  University  Sports  Arena. 

Ms.  Burns  said,  if  the  Board  will  allow  her,  perhaps  a  clarification  of 
the  Board's  position  on  the  ISU  Arena  probably  would  be  in  order  at  the 
moment.  Many  things  are  occurring  of  which  perhaps  not  everyone  is 
aware.  First  and  foremost,  she  said,  she  would  like  to  restate  that  the 
Board  is  committed  to  building  the  ISU  Arena.  The  bonds  have  been  sold; 
there  is  a  legal  commitment  for  retaining  the  $35  fee  for  the  Arena  to 
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pay  off  the  bonds;  the  Board  is  in  process.  This  means  to  the  Board 
that  any  additional  referenda  are  not  something  the  Board  of  Regents 
will  consider.  The  Chancellor's  Office  and  Facilities  Committee  have 
been  working  over  the  past  few  weeks  to  bring  the  project  in  as  we  want 
it.  The  Board  is  continuing  to  do  this  and  when  everything  has  been 
resolved,  we  will  be  back  with  a  plan.  There  is  a  possibility  of 
rebidding;  that  decision  has  not  even  been  made  yet.  The  Board  is 
looking  at  things  very  thoroughly.  The  Board  is  committed  to  building 
the  ISU  Arena  and  working  out  among  themselves  a  way  in  which  we  all 
agree  is  best  to  do  this.  Is  it  fair  to  say  that  we  will  have  a 
progress  report  in  December,  asked  Ms.  Burns?   Dr.  Monat  responded  yes. 

Section  XI  -  Chancellor's  Office  Personnel  Matters 

Dr.  Monat  reported  authorization  is  being  sought  from  the  Board  to 
establish  a  new  professional  position,  Director  of  Employee  and  Labor 
Relations,  which  was  discussed  in  Executive  Session  at  the  September 
Board  meeting.  A  job  description  was  sent  to  members  of  the  Board.  A 
second  authorization  is  being  sought  from  the  Board  to  approve  the 
appointment  of  Ms.  Marilyn  Murphy  as  Research  Associate.  This  position 
has  been  vacant  for  a  year.  She  has  been  working  as  an  intern  with  the 
Chancellor's  Staff  over  the  last  several  months.  Ms.  Murphy  is  a 
graduate  of  Sangamon  State  University  in  Computer  Science  and  is  a 
continuing  student  at  SSU  on  a  part-time  basis.  Dr.  Monat  said  she  is 
the  kind  of  person  needed  to  help  in  what  is  increasingly  going  to  be  a 
requirement  for  analytical  capability  on  the  staff  level. 

Dr.  Wellbank  moved  for  approval  of  the  authorization  to  establish  a 
Director  of  Employee  and  Labor  Relations  position  and  the  appointment  of 
Ms.  Marilyn  Murphy  as  Research  Associate.  The  motion  was  seconded  by 
Mr.  Parker,  and  it  carried  unanimously. 

Dr.  Monat  introduced  Ms.  Murphy  to  the  Board.  Mrs.  Fitzpatrick  welcomed 
Ms.  Murphy  and  said  her  next  comment  really  has  nothing  to  do  with  Ms. 
Murphy,  but  the  Chancellor's  Office  has  got  to  do  something  about  its 
minority  affirmative  action. 

Dr.  Monat  said  the  Board  has  enjoyed  the  presence  of  Margaret  Schmid  at 
its  meetings  over  the  last  several  years  as  President  of  UPI.  This  is 
Margaret's  last  meeting  in  that  role.  Dr.  Monat  acknowledged  her 
presence  and  said  even  though  they  may  come  from  different  sides  on 
certain  issues,  she  has  been  a  very  strong  supporter  of  the  Board  of 
Regents  System  and  quality  education. 

Dr.  Monat  pointed  out  that  at  the  December  Board  meeting  at  NIU  an 
occasion  to  recognize  the  first  recipients  of  the  Board  of  Regents 
scholarships  is  being  planned.  The  Presidents  will  be  introducing  the 
scholars  from  each  of  the  campuses  at  the  public  meeting  with  a  Scholars 
Luncheon  following  the  Board  meeting  to  provide  special  recognition  to 
the  recipients.  Dr.  Monat  said  details  concerning  this  event  will  be 
forthcoming. 

Ms.  Messersmith  asked  if  student  Regents  were  allowed  to  apply  for  this. 
Dr.  Monat  responded  the  recipients  do  not  apply,  they  are  selected. 
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RECURRING  INSTITUTIONAL  MATTERS 

President's  Report  -  Sangamon  State  University 

Dr.  Long  indicated  the  Report  was  rather  lackluster  this  month  and  would 
simply  ask  the  Board's  approval  of  the  action  items,  including  the 
addendum  regarding  a  contract  with  the  Springfield  Chamber  of  Commerce 
for  the  amount  of  $33,000  for  Fiscal  Year  1987  for  marketing  services  to 
secure  clients  for  a  Public  Affairs  Research  Center,  which  is  a  project 
supported  jointly  by  the  University  and  the  community.  The  source  of 
funds  is  a  grant  from  the  Illinois  Department  of  Commerce  and  Community 
Affairs.  Also  attached  to  the  addendum  is  a  folder  for  marketing  the 
Public  Affairs  Research  Center.  It  is  to  keep  the  Board  informed  that 
the  project  is  quietly  moving  along.  It  is  a  long-term  project.  Ms. 
Burns  said  it  looks  lovely  but  she  has  not  had  a  chance  to  look  at 
either  one  of  them.  They  both  appear  to  be  needed  and  helpful.  Ms. 
Burns  said  she  would  look  forward  to  reading  them. 

Information  reports  were  presented  on: 

Grants  and  Contracts 

Capital  Improvement  Projects 

Report  of  Faculty  Receiving  More  Than  100%  Salary  for  Summer,  1985 

Degrees  Granted  for  Summer  1985 

The  following  items  were  submitted  for  action  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  administrative  staff  and  for 
civil  service  employees.  A  list  of  all  reported  transactions  is 
appended  to  the  President's  Report  and  will  be  kept  on  file  at  the 
University  and  in  the  Chancellor's  Office. 

2.  A  list  of  purchases  for  the  month  as  appended  to  the  President's 
Report . 

Mrs.  Fitzpatrick  moved  for  approval  of  the  President's  Report  of 
Sangamon  State  University,  including  the  addendum.  The  motion  was 
seconded  by  Dr.  Wellbank,  and  it  carried  unanimously. 

President's  Report  -  Northern  Illinois  University 

Information  reports  were  presented  on: 

Degrees  Granted,  August  1985 

Enrollment  by  Headcount,  Fall  1985 

Grants  and  Contracts  (Research,  Institutes,  and  Studies) 

Gifts  to  Northern  Illinois  University,  August  22,  1985  to 

September  24,  1985 
International  and  Special  Programs  Expenditures 

The  following  items  were  submitted  for  action  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  administrative  staff  and  for 
civil  service  employees.   A  list  of  all  reported  transactions  is 
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appended  to  the  President's  Report  and  will  be  kept  on  file  at  the 
University  and  in  the  Chancellor's  Office. 

A  list  of  purchases  for  the  month  as  appended  to  the  President's 
Report. 

Authority  was  requested  to  establish  The  National  Bank  and  Trust 
Company  of  Sycamore,  Illinois,  as  a  bank  depository. 

Capital  Improvement  Projects 

(a)  Music  Building  Concert  Hall  Acoustical  Rehabilitation 
Permission  was  requested  to  contract  with  R.  Lawrence 
Kirkegaard  &  Associates  to  develop  plans  and  specifications 
and  to  contract  with  the  firm  of  Klein  and  Hoffman,  Inc.,  to 
perform  the  structural  analysis  necessary  for  the  suspension 
of  an  acoustical  canopy  over  the  stage,  installation  of 
acoustic  panels  on  the  catwalks  and  modification  to  existing 
railings. 

Further,  permission  was  requested  to  solicit  construction  bids 
for  the  proposed  rehabilitation  of  the  concert  hall. 

(b)  West  Heating  Plant  -  Roof  Repairs 

Permission  was  requested  to  prepare  plans  and  specifications, 
to  advertise  and  receive  bids  for  repair  of  the  West  Heating 
Plant  roof.  No  engineering  fee  will  be  charged  to  this 
project,  payable  from  Auxiliary  Enterprises  and  Activities 
Revenue  Bond . 

( c )  Douglas  Hall  -  Center  Core  Roof  Replacement 

Permission  was  requested  to  prepare  plans  and  specifications, 
to  advertise  and  receive  bids  for  replacement  of  the  center 
core  roof.  No  engineering  fee  will  be  charged  to  this 
project,  payable  from  Auxiliary  Enterprises  and  Activities 
Revenue  Bond. 

( d )  Douglas  Hall  -  Replacement  of  Exterior  and  Vestibule  Doors, 
Frames  and  Hardware  -  Phase  II 

Permission  was  requested  to  prepare  plans  and  specifications, 
advertise  and  receive  bids  for  replacement  of  the  balance  of 
the  exterior  and  vestibule  doors,  frames  and  hardware.  No 
architectural/engineering  fees  will  be  charged  to  the  project, 
payable  from  Auxiliary  Enterprises  and  Activities  Revenue 
Bond. 

( e )  Lincoln  Hall  -  Central  Core  Remodeling  Phase  II 

Phase  II  of  this  project  includes  removal  of  2  circular 
staircases  in  lounges,  partitioning  existing  2  lounges  to  form 
2  multi-purpose  rooms  and  2  formal  lounges,  new  wall 
structures  separating  the  Cafeteria  from  the  hallway  and  new 
hallway  ceiling  treatment.  Work  would  be  bid  by  priorities 
and,  if  necessary,  Phase  III  would  be  used  to  complete  the 
remodeling  in  1987.   Permission  was  requested  to  prepare  plans 
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and  specifications,  advertise  and  receive  bids  for  Phase  II. 
No  architectural/engineering  fees  will  be  charged  to  the 
project,  payable  from  Auxiliary  Enterprises  and  Activities 
Revenue  Bond.   Total  Project  Budget  is  estimated  at  $270,000. 

Ms.  Messersmith  said  not  being  familiar  with  all  of  the  policy  rules  of 
the  Board  of  Regents  she  is  curious  as  to  why  architects  from 
out-of-state  are  being  hired  for  projects.  Dr.  Monat  responded  that  the 
item  she  is  referring  to  is  for  work  on  the  Library  which  was  built 
about  a  decade  ago.  Also,  he  said,  the  Capital  Development  Board  hires 
the  architects. 

Ms.  Burns,  directed  a  question  to  Dr.  Wingfield,  noting  that  she  sees  a 
number  of  projects  that  are  listed  for  action  as  project  approvals.  Have 
these  projects  come  through  the  Facilities  Committee  according  to  normal 
procedure  and  have  they  been  approved?  Dr.  Wingfield  said  he  believes 
the  answer  is  yes  but  that  the  projects  have  been  in  the  pipeline  for 
some  time.  Ms.  Burns  said  she  does  not  ever  recall  seeing  the  Music 
Building,  particularly  in  the  context  of  project  approval.  She  said  she 
does  not  recall  some  of  the  other  projects  either. 

Dr.  Wingfield  called  upon  Dr.  Williams  to  explain.  As  regards  the  Music 
Building,  he  said,  this  is  through  our  minor  improvements.  The  item 
involved  is  an  acoustical  shell  which  is  actually  an  equipment  item. 
They  had  to  go  to  construction  approval  because  the  project  required 
hanging  the  shell  from  the  ceiling.  This  required  a  structural 
engineer's  analysis.   This  is  the  reason  it  is  presented  this  way. 

Dr.  Monat  said  there  is  a  process  pretty  well  in  place  where  capital 
projects,  whether  appropriated  or  non-appropriated  and  whether  funded 
out  of  a  permanent  improvements  line  or  any  other  source  of  fund,  go  to 
the  Facilities  Committee  before  being  recommended  to  the  Board.  Ms. 
Burns  indicated  there  are  well  over  $700,000  worth  of  projects  in  this 
section  of  the  Report  at  which  the  Board  has  not  looked.  She  said  she 
does  not  know  what  NIU's  timing  is,  and  she  assumes  it  is  not  critical, 
but  she  does  believe  the  Facilities  Committee  should  see  these  projects 
before  the  Board  approves  them. 

Dr.  Monat  asked  Mr.  Beahringer  to  clarify  the  issue.  Mr.  Beahringer 
said  the  Douglas  Hall  Central  Core  Roof  Replacement  and  the  Lincoln  Hall 
Central  Core  Remodeling  were  both  approved  in  the  non-appropriated 
capital  budget.  With  these  two  exceptions,  Ms.  Burns  said,  she  would 
suggest  that  the  other  projects  be  referred  to  the  Facilities  Committee 
for  its  review. 

Mrs.  Fitzpatrick  moved  for  approval  of  the  President's  Report  of 
Northern  Illinois  University  with  the  exception  of  the  Music  Building 
project.   The  motion  was  seconded  by  Mr.  Parker. 

Dr.  Monat  raised  an  informational  question.  What  does  this  action  do  to 
carrying  out  the  project?  Dr.  Wingfield  asked  Dr.  Williams  to  respond. 
At  this  point,  said  Dr.  Williams,  it  would  not  have  an  adverse  effect  on 
the  project.  The  confusion  occurred  because  the  item  in  question  was 
considered  an  equipment  item  and  as  such  was  not  a  construction  item. 
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There  were  additional  questions  then  as  to  whether  or  not  the  project 
was  going  to  involve  structural  questions  and  if  it  should  be  considered 
a  construction  item.  Dr.  Williams  said  this  is  where  the  confusion  came 
in  and  that  is  why  it  was  not  originally  brought  to  the  Facilities 
Committee  because  it  was  considered  an  equipment  item.  It  is  listed  as 
appropriated  funds,  he  noted. 

Dr.  Wingfield  said  he  was  also  under  the  impression  that  there  was  a 
request  associated  with  the  renovation  of  the  Music  facility  some  months 
ago,  predating  his  arrival.  Dr.  Wingfield  said  he  might  mention  that 
the  Board  last  Spring  approved  the  designation  of  the  Concert  Hall  in 
memory  of  the  Boutell's  and  part  of  the  project  is  to  correct  a  problem 
with  the  Concert  Hall.  Dr.  Wingfield  said  he  would  like  to  have  this 
problem  corrected  in  time  for  the  dedication  which  is  to  be  held 
sometime  this  spring  hopefully.  As  Dr.  Williams  indicated  in  the 
planning  for  this  change,  they  had  assumed  that  it  would  be  considered 
equipment  and  it  was  only  because  of  the  concerns  about  the  weight  of 
the  item  that  they  actually  got  into  an  engineering  issue. 

The  question  before  the  Board  was  called  and  the  motion  carried 
unanimously. 

President's  Report  -  Illinois  State  University 

Dr.  Watkins  called  the  Board's  attention  to  an  Addendum  to  his  Report 
regarding  the  appointment  of  Jerry  Abner  as  Program  Coordinator, 
Technology  Commercialization,  College  of  Continuing  Education  and  Public 
Service. 

Information  reports  were  presented  on: 

Grants  and  Contracts  (Research,  Training,  Service) 

The  following  items  were  submitted  for  action  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  administrative  staff 
and  for  civil  service  employees.  A  list  of  all  reported 
transactions  is  appended  to  the  President's  Report  and  will  be 
kept  on  file  at  the  University  and  in  the  Chancellor's  Office. 

2.  A  list  of  purchases  for  the  month  as  appended  to  the 
President's  Report. 

3.  Capital  Improvement  Projects 

Dr.  Wellbank  moved  for  approval  of  the  President's  Report  of  Illinois 
State  University  as  amended.  The  motion  was  seconded  by  Ms. 
Messersmith. 

Ms.  Harner  raised  a  question  regarding  the  Addendum  to  the  Report 
indicating  the  salary  as  $2600  a  month  for  seven  months  with  a  B.S. 
degree.  Compared  with  some  of  the  other  salaries  this  seems  out  of 
line.  Dr.  Watkins  responded  that  the  feeling  here  was  that  the  position 
is   not   an   academic  position;   this   is   a  position   for   a  Program 
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Coordinator  in  Technology  Commercialization.  He  has  the  experience  and 
that  this  speaks  for  itself.  It  is  a  competitive  area.  Ms.  Harner 
noted  on  page  16  (of  NIU's  report)  the  position  of  Sandy  Mazzola,  a 
continuing  education  program  coordinator  who  is  working  half-time  for  9 
months,  holds  a  Ph.D.  and  is  making  $1,000  a  month.  Ms.  Harner  says  she 
knows  it  is  not  the  same  comparison  but  it  is  the  closest  position  that 
she  could  find  to  a  program  coordinator  in  the  College  of  Continuing 
Education.  She  is  curious  as  to  why  someone  who  has  a  Ph.D.  in  the  same 
program  is  making  $1,000  per  month  for  nine  months,  half-time  and  Mr. 
Abner  holds  a  Bachelors  degree,  working  only  seven  months  and  making 
$2600  a  month.  Dr.  Watkins  said  they  are  not  dealing  here  with  the 
amount  of  months  worked.  This  is  a  starting  salary  position  for  Mr. 
Abner  and  presumably  at  the  end  of  June  it  will  be  removed.  The 
individual  is  coming  on  staff  now  but  next  June  he  will  be  given  another 
contract  for  the  following  year.  The  length  of  time  has  absolutely 
nothing  to  do  it.  Dr.  Watkins  said  he  could  not  answer  the  question 
regarding  comparative  salaries  as  he  was  not  familiar  with  Mr.  Mazzola. 
Ms.  Harner  responded  by  saying  except  that  Mr.  Mazzola  does  have  a  Ph.D. 
and  Mr.  Abner  has  a  Bachelors.  Dr.  Watkins  said  in  this  situation  a 
Ph.D.  is  not  the  relevant  qualification.  This  is  for  a  position  perhaps 
in  Economics  teaching  or  something  else.  It  is  the  ability  to  help 
businesses  and  industries  with  the  moving  ahead  of  products  to  a 
commercialization.  Mr.  Parker  said  there  seems  to  be  an  implication 
that  one  is  a  woman  and  one  is  a  man. 

Ms.  Burns  said  there  was  a  discussion  earlier  among  the  Board  members, 
the  Presidents  and  the  Chancellor's  Staff  about  policy  vs. 
administration.  She  said  this  is  a  good  example  of  discussing 
administration  which  is  really  the  prerogative  of  the  universities. 
There  are  probably  100  reasons  why  the  salaries  are  this  way.  Dr. 
Watkins  might  want  to  address  this  outside  the  Board  meeting,  she  said. 
It  is  not  a  policy  issue  but  she  said  she  thinks  it  would  be  appropriate 
for  Ms.  Harner  to  discuss  the  issue  with  Dr.  Watkins  at  a  later  time. 
Ms.  Burns  said  she  realizes  there  is  an  implication  here,  but  she  would 
not  want  to  mislead  people  either.  People  take  jobs  for  different 
reasons.  They  also  have  a  voice  in  accepting  a  salary  that  is  offered 
to  them.  We  are  generalizing  from  two  specific  instances  and  maybe 
reaching  a  conclusion  that  we  should  not  reach,  said  Ms.  Burns. 

Dr.  Watkins  said  he  cannot  generalize  them  at  all  except  to  say  that  Mr. 
Abner' s  salary  is  in  a  competitive  area.  This  is  one  of  the  thrusts  of 
the  state,  economic  development.  Mrs.  Fitzpatrick  said  perhaps  Ms. 
Harner  would  like  to  bring  it  up  as  a  policy  matter,  not  using  these  two 
individuals,  but  rather  raising  the  question  of  female  pay  vs.  male  pay. 

The  question  before  the  Board  was  called  and  the  motion  carried 
unanimously. 

OTHER  MATTERS 

Ms.  Messersmith  said  the  Northern  Illinois  Student  Association  requested 
that  she  read  the  following  resolution  regarding  Senate  Bill  85-86, 
1295P  and  proposed  by  Senator  Jay  Stine: 
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The  NIU  Student  Association  does  hereby  direct  the  student 
Regent  to  voice  the  Senate's  objection  over  teachers  and 
employees  of  the  university  and  their  families  receiving 
eight  hours  of  tuition  free  classes. 

Ms.  Burns  said  this  will  be  noted  for  the  records. 

Mr.  Prachar  said  he  would  like  to  take  this  opportunity  to  thank  Mr. 
Pembroke,  Dr.  Groves  and  Mr.  Gonet  on  behalf  of  Mrs.  Nichols,  Ms. 
Messersmith,  Ms.  Harner  and  himself  for  the  time  spent  yesterday  in  the 
Orientation  Session  held  in  the  Chancellor's  Office.  Mr.  Prachar  said 
it  was  a  very  helpful  and  informative  session. 

ADJOURNMENT 

There  being  no  further  business  to  come  before  the  Board,  on  motion  by 
Dr.  Wellbank  and  second  by  Mr.  McClure,  the  meeting  was  declared 
adjourned.  The  motion  carried  unanimously.  The  next  regularly 
scheduled  meeting  of  the  Board  will  be  held  at  Northern  Illinois 
University  on  December  5,  1985  with  the  November  meeting  being  subject 
to  call. 

Carol  K.  Burns 
Chairman 


William  R.  Monat 
Secretary 


MINUTES  OF  THE  MEETING  OF  THE  BOARD  OF  REGENTS 

NORTHERN  ILLINOIS  UNIVERSITY 

December  4-5,  1985 


The  regularly  scheduled  meeting  of  the  Board  of  Regents  convened  at  4:00 
p.m.  on  Wednesday,  December  4,  1985,  in  the  Clara  Sperling  Skyroom  of 
Holmes  Student  Center  at  Northern  Illinois  University,  DeKalb,  Illinois. 
Ms.  Carol  K.  Burns,  Chairman,  presided. 

The  meeting  was  called  to  order,  roll  was  called,  and  the  following  Regents 
were  present: 


Mr.  Jerome  R.  Bender 
Ms .  Jo  Anna  Lynn  Harner 
Mr.  L.  Milton  McClure 
Ms.  Kymberly  Messersmith 
Mrs.  Sylvia  Nichols 


Mr.  D.  Brewster  Parker 

Mr.  Dan  Prachar 

Mr.  Harold  Riss 

Dr.  Harry  L.  Wellbank 

Mr.  James  L.  Wright 


Ms.  Carol  K.  Burns,  Chairman 

Mrs,  Fitzpatrick  was  not  present  for  roll  call  but  arrived  during  Executive 
Session. 

It  was  moved  and  seconded  that  the  Board  recess  to  convene  in  Executive 
Session  for  the  purpose  of  discussing  a  personnel  matter  and  two  property 
matters.   The  motion  carried  unanimously. 

The  Board  reconvened  in  public  meeting  at  9:20  a.m.  Thursday,  December  5, 
1985.  The  meeting  was  called  to  order,  roll  was  called,  and  the  following 
Regents  were  present: 


Mr.  Jerome  R.  Bender 
Mrs.  Clara  S.  Fitzpatrick 
Ms.  Jo  Anna  Lynn  Harner 
Mr.  L.  Milton  McClure 
Ms.  Kymberly  Messersmith 

Ms.  Carol  K, 


Mrs.  Sylvia  Nichols 
Mr.  D.  Brewster  Parker 
Mr.  Dan  Prachar 
Mr.  Harold  Riss 
Mr.  James  L.  Wright 
Burns ,  Chairman 


Dr.  Harry  L.  Wellbank  was  not  present  at  the  meeting. 


Also  present  were: 

Dr.  William  R.  Monat,  Chancellor,  Board  of  Regents 

Dr.  Lloyd  I.  Watkins,  President,  Illinois  State  University 

Dr.  Clyde  J.  Wingfield,  President,  Northern  Illinois  University 

Dr.  Durward  Long,  President,  Sangamon  State  University 

Others  present  included  staff  from  the  Regency  Universities  and  the 
Chancellor's  Office;  and  representatives  of  the  student  bodies  and  the 
media. 
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Representing  the  Joint  University  Advisory  Committee,  were:  (ISU)  Dr.  Len 
Schmaltz,  Mr.  Leon  Toepke;  (NIU)  Dr.  Lou  Jean  Moyer,  Dr.  James  Giles,  Mr. 
Joe  Koch,  Dr.  Gordon  B.  Shneider;  (SSU)  Mr.  Richard  Miller,  Ms.  Terri 
Jackson,  Mr.  Brian  Monahan. 

MINUTES  OF  OCTOBER  16-17,  1985  MEETING 

Ms.  Burns  directed  the  Board's  attention  to  the  Minutes  of  the 
October  16-17,  1985  meeting,  and  she  asked  if  there  were  any  additions  or 
corrections  to  be  proposed.  President  Watkins  noted  two  minor  corrections. 
He  said  he  thought  he  probably  had  caused  the  errors ,  but  he  wanted  to  make 
certain  that  they  were  corrected.  On  page  2  two  numbers  should  be 
reversed;  the  Diamond-Star  plant  is  going  to  hire  2,500  and  the  expected 
fall  out  is  8,000  -  9,000  additional  jobs.  On  page  25  Dr.  Watkins  asked 
that  references  to  Ms.  Mazzola  be  changed  to  Mr.  Mazzola. 

Upon  motion  by  Mr.  Parker  and  second  by  Ms.  Messersmith,  the  Minutes  were 
approved  as  amended.   The  motion  carried  unanimously. 

CHAIRMAN'S  ITEMS 

Ms.  Burns  thanked  President  Wingfield  and  the  Music  and  Theatre  Departments 
at  NIU  for  a  very  entertaining  evening  and  a  terrific  introduction  to  the 
Christmas  season. 

There  is  a  very  important  and  an  item  dear  to  the  Board  coming  up  in  the 
Chancellor's  Report,  Ms.  Burns  said.  She  called  upon  each  Regency 
University  President  to  introduce  the  first-time  Regents'  Scholars.  Dr. 
Wingfield  said  this  indeed  marks  an  important  occasion,  being  the  first 
ceremony  to  honor  recipients  of  the  Scholars  Award  Program.  It  is  also 
important  because  it  signifies  and  symbolizes  the  essence  of  the  business 
of  higher  education.  Dr.  Wingfield  said  NIU  is  exceedingly  proud  of  its 
student  body.  He  said  present  this  morning  are  four  NIU  students  who  have 
been  awarded  the  Regents  Scholarship:  Mary  Ann  Chen  from  Streator, 
Illinois  majoring  in  Biological  Science,  with  a  4.0  GPA.  She  is  raising  a 
family  and  is  exceedingly  active  in  both  community  and  campus  activities; 
Mark  Hayden  from  Hanover  Park,  a  Political  Science  major,  with  a  GPA  of 
4.0.  Mark  is  very  active  on  campus  and  he  is  heading  for  Law  School; 
Barry  Kohn  from  Glenwood,  majoring  in  Accounting,  with  a  GPA  of  3.97.  He 
also  is  very  active  on  campus;  Dale  Kuntz  from  Park  Ridge f  majoring  in 
Accounting,  with  a  GPA  of  3.71  with  emphasis  in  Finance.  Dale  likewise  is 
very  active  on  campus. 

President  Watkins  indicated  that  none  of  the  ISU  Regents'  Scholars  was 
present  but  for  a  good  reason  that  he  could  not  argue.  He  said  they  send 
their  regrets.  Thursday  is  the  last  day  of  classes,  and  one  of  the 
Scholars  is  on  an  internship  and  the  other  three  said  they  were  going  to 
stay  on  campus  and  study.  He  indicated  the  Board  would  meet  the  ISU 
Scholars  at  the  January  Board  meeting.  They  are:  Leta  Marie  Floyd  from 
Clinton,  majoring  in  Political  Science  with  a  GPA  of  3.86;  Jean  Renee  Lacey 
from  Washington,  majoring  in  Criminal  Justice  Sciences  with  a  GPA  of  4.0; 
Jill  Michelle  Strader  from  Charleston,  majoring  in  Health,  Physical 
Education,  Recreation  and  Dance  with  a  GPA  of  4.0;  Linda  Van  de  Gucht  from 
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Peoria,  majoring  in  Economics.  She  too  carries  a  perfect  4.00  GPA.  Dr. 
Watkins  said  ISU  is  very  proud  of  these  young  people. 

President  Long  indicated  only  one  of  the  four  Regents'  Scholars  was  present 
at  the  meeting  now,  but  that  the  others  would  be  present  at  the  luncheon. 
Patricia  Marlowe  is  a  senior  in  good  standing  in  the  Psychology  Department. 
She  has  a  earned  GPA  of  4.0.  Patricia  commutes  from  Decatur  and  not  only 
is  she  very  active  in  the  Decatur  community  but  she  serves  as  a  teacher  at 
Springfield's  Capitol  Area  Vocational  Center  and  is  very  active  in 
developing  a  curriculum  in  the  Psychology  Program.  Dr.  Long  said  Ms. 
Marlowe  has  also  been  very  helpful  to  him  in  challenging  some  of  the  status 
quo  policies  of  SSU  and  is  one  of  the  most  constructive  students  that  he 
has  had  the  pleasure  to  meet.  The  faculty  of  the  Psychology  Department 
also  notes  that  she  participates  in  being  a  mentor  to  other  students  who 
come  into  the  program. 

Ms.  Burns  congratulated  the  Scholars  indicating  more  would  be  said  at  the 
luncheon.  She  said  the  Board  is  very  proud  to  have  them  as  the  first 
Regents'  Scholars  and  she  hopes  they  will  stay  in  touch  with  the  Board  of 
Regents  over  the  years.  The  Board  would  like  to  follow  their  progress. 
She  said  she  was  very  impressed  by  their  credentials  and  she  is  sure  they 
all  have  very  bright  futures  ahead  of  them. 

Turning  to  the  next  topic,  Ms.  Burns  asked  Mr.  Bender  to  comment  on  the 
SURS  response  to  the  Resolution  which  was  passed  at  the  October  Board 
meeting  regarding  South  Africa  and  divestment.  Mr.  Bender  said  he  has 
considerable  material  but  he  would  try  to  keep  his  presentation  brief. 
There  is  a  response  from  Don  Hoffmeister,  Executive  Director  of  the  State 
Universities  Retirement  System,  and  also  a  lengthy  article  by  Richard  Ennis 
of  Ennis,  Knupp  &  Gold  who  are  consultants  to  the  Fund  and  have  been  for 
the  last  seven  years.  Everybody  deplores  this  problem,  he  said,  but 
recently  legislation  was  passed  in  the  State  of  Illinois,  specifically 
paragraph  1.109  of  the  Pension  Code  which  states:  "a  fiduciary  shall 
discharge  his  or  her  duties  with  respect  to  the  retirement  system  or 
pension  fund  solely  in  the  interest  of  the  participants  and  beneficiaries 
and  for  the  exclusive  purpose  of:  providing  benefits  to  participants  and 
their  beneficiaries."  In  addition,  said  Mr.  Bender,  specific  penalties 
were  provided  for  the  breach  of  fiduciary  duties  in  Section  1-114.  Breach 
of  fiduciary  standards  by  SURS c  trustees  could  result  in  Trustees  being 
held  personally  liable  for  losses  sustained  as  a  result  of  violation  of 
these  standards.  The  fund  itself  could  undergo  considerable  legal  defense 
expense „  The  SURS  fund  today  has  reached  $2,000,000,000,  said  Mr.  Bender, 
and  with  the  inability  to  get  liability  insurance  with  which  everybody  is 
faced,  including  the  Board  of  Regents  and  particularly  the  Trustees  of 
SURS,  everyone  is  going  to  be  awfully  careful  not  to  breach  any  of  these 
standards.  This  is  only  one  part  of  the  vein  of  the  law,  he  said.  Also, 
just  for  information  purposes,  if  the  fund  were  to  accept  the 
recommendation  cr  the  proposal,  it  would  require  the  liquidation  of 
$818,000,000  (44%  of  the  fund)  and  this  could  only  result  in  substantial 
loss  for  the  fund.  Mr.  Bender  said  he  believes  there  has  to  be  some  other 
way  of  handling  the  situation,  probably  on  a  national  level.  There  is  just 
no  way  that  the  fund  can  accomplish  this  purpose  without  materially 
affecting  the  participants  of  the  Fund.  Mr.  Bender  says  he  knows  JUAC 
acted  in  very  good  faith  but  they  really  acted  on  their  own  without  polling 


the  participants  (which  would  have  been  difficult  to  do)  to  see  if  they 
would  be  willing.  Mr.  Bender  said  he  will  give  these  materials  to  JUAC  to 
disseminate  in  any  way  they  wish. 

Ms.  Burns  noted  for  the  record  that  if  anyone  wants  a  copy  of  the  responses 
or  if  anyone  has  comments  perhaps  this  could  be  entertained  at  the  next 
meeting  or  at  some  later  time  after  JUAC  has  had  a  chance  to  review  the 
materials. 

REPORTS  TO  THE  BOARD 

Board  of  Higher  Education  Meeting 

Ms.  Burns  said  she  would  be  happy  to  report  on  some  of  the  more  routine 
matters  that  occurred  at  the  BHE  meeting,  but  she  thought  it  would  be 
appropriate  for  Chancellor  Monat  to  summarize  the  fiscal  1987  budget 
concerns.  January  is  the  meeting  where  at  the  BHE  level  we  typically  hear 
from  the  system  heads  and  various  constituencies  about  what  their  concerns 
are  for  the  next  upcoming  fiscal  year.  Our  concerns  generally  are  similar 
in  nature  and  Dr.  Monat  summarized  them  very  well  at  the  meeting. 

Dr.  Monat  reported  that  the  Board  of  Higher  Education  staff  has  been 
reviewing  budget  recommendations  for  fiscal  year  1987  for  the  past  five  or 
six  weeks.  At  the  meeting  on  Tuesday  recommendations  were  not  discussed 
with  any  degree  of  specificity  but  the  basic  themes  that  are  guiding  the 
development  of  the  budget  for  1987  were  discussed.  As  Chairman  Burns 
indicated,  said  Dr.  Monat,  these  themes  are  very  common  among  the  four 
systems.  There  is  a  concern  about  the  adequacy  of  compensation;  we  have 
had  over  the  past  several  years  relatively  good  increment  packages  (8%  this 
year;  8%  before  that  and  8%  the  year  before  that)  .  In  one  of  these  three 
years  it  was  the  Board  of  Regents  that  in  a  sense  undertook  a  self-help 
approach  by  increasing  tuition  beyond  that  which  was  recommended  by  the 
BHE.  That  year  this  System  provided  faculty  and  staff  an  average  8% 
increment  which  the  other  systems  could  not  because  they  did  not  increase 
tuition  at  a  comparable  level.  Dr.  Monat  said  one  of  the  themes  echoed  by 
everyone  who  addressed  the  BHE  on  Tuesday  was  the  importance  of  maintaining 
this  momentum  of  faculty  and  staff  compensation.  He  said  Chairman  Burns 
pointed  out  in  her  presentation  (and  he  repeated  it  in  his)  that  the  Board 
of  Regents  would  be  considering  this  week  a  faculty  salary  plan.  This  plan 
was  discussed  yesterday  and  it  will  be  reported  to  the  Board  at  the 
appropriate  time. 

Another  theme  had  to  do  with  the  adequacy  of  support  over  the  past  years  in 
the  facilities  area,  the  Chancellor  reported.  The  Board  of  Regents  is 
convinced,  and  fortunately  the  BHE  is  also  now  convinced,  that  our  System 
has  not  received  its  equitable  share  of  capital  budget  funds.  This  subject 
will  be  discussed  more  specifically  next  month,  he  said,  and  he  hesitates 
to  go  into  any  great  detail  because  we  are  still  dealing  with  a  discussion 
budget  and  not  any  specific  recommendations.  On  the  basis  of  the 
discussions  that  occurred,  he  feels  there  will  be  a  much  better  capital 
budget  for  the  Regency  Universities  for  Fiscal  Year  1987  than  has  been 
enjoyed  in  the  past,  at  least  in  terms  of  recommendations  from  the  Board  of 
Higher  Education. 
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Another  theme  echoed  is  a  growing  concern  over  the  facilities  deficit. 
There  have  not  been  major  new  facilities  constructed  on  most  university 
campuses  over  the  past  several  years.  This  is  most  critically  apparent  on 
the  Regency  university  campuses,  said  Dr.  Monat.  The  last  buildings 
completed  were  the  Public  Affairs  Center  at  SSU  and  the  Libraries  at  ISU 
and  NIU.  This  goes  back  almost  ten  years.  In  the  meantime,  as  will  be 
seen  in  the  enrollment  report  later  on  in  the  meeting,  the  size  of  our 
universities  has  grown;  the  comprehensiveness  has  increased;  the  needs  are, 
if  anything,  more  critical  than  they  were  a  decade  ago.  There  has  been  no 
response  to  these  needs,  but  he  thinks  we  are  now  on  the  path  of  seeing 
some  response. 

Another  matter  that  is  of  concern  and  which  was  discussed,  said  Dr.  Monat, 
is  the  issue  of  fringe  benefits.  The  University  of  Illinois  has  developed 
and  will  make  available  (President  Ikenberry  indicated  he  would  be  sending 
this  report)  a  study  on  fringe  benefits.  There  is  contained  in  the 
Chancellor's  Report  this  morning  a  request  for  modest  funding  so  that  the 
Chancellor's  staff  can  prepare  a  comparable  fringe  benefit  study  for  the 
Regency  Universities  System  which  will  cover  the  general  themes. 
Chancellor  Shaw  and  President  Ikenberry  articulated  the  themes  very  well, 
and  there  was  an  aura  of  optimism.  The  future  of  Illinois,  its  health 
economically,  its  health  socially,  its  health  politically  is  so  intertwined 
with  what  the  State  university  systems  have  done  and  will  do  in  the  future 
that  it  has  to  be  in  our  judgment  the  highest  priority  for  the  leadership 
of  this  State.  Dr.  Monat  said  he  thinks  we  have  seen  that  education 
generally  and  higher  education  specifially  has  enjoyed  this  priority  over 
the  last  several  years. 

In  the  area  of  more  routine  matters,  said  Ms.  Burns,  there  is"  something 
that  is  very  important  to  us.  The  Regency  System  received  some  very  strong 
support  from  the  Board  of  Higher  Education  in  approving  some  new  programs. 
These  are:  a  B.A.  and  B.S.  in  Public  Relations  at  ISU;  a  Masters  of  Art  in 
Management  Information  Systems  at  SSU;  and  the  ISU  and  NIU  Joint 
Educational  Doctorate  in  Special  Education,  an  innovative  program  of  which 
we  are  quite  proud.  Ms.  Burns  said  all  of  these  new  programs  were  approved 
and  received  strong  support  from  the  BHE  staff.  The  Board  is  very 
thankful.  In  addition,  said  Ms.  Burns,  in  the  area  of  plans  for 
non-instructional  capital  improvements  Northern  had  a  project  with  an 
estimated  cost  of  $70,000  (Graham  Hall  remodeling)  also  approved  by  the 
BHE.  Dr.  Monat  said  he  would  make  one  final  observation.  The  approval 
granted  in  regard  to  the  Joint  Doctorate  in  Special  Education  was  permanent 
approval.  This  program  was  initially  approved  on  a  pilot  basis  back  in 
1977.  He  personally  has  a  certain  parental  pride  in  this  program  because 
he  served  as  Provost  of  NIU  at  this  time.  Dr.  Monat  said  he  remembers  the 
first  time  he  visited  ISU's  campus  as  a  delegation  from  NIU  went  down  to 
meet  with  the  ISU  Graduate  Dean  and  the  faculty  in  Special  Education.  Over 
a  period  of  six  or  seven  months  planning  ensued  (meeting  at  the  Holiday  Day 
Inn  in  Peru  which  was  mid-way  between  the  two  campuses)  signaling  the  kind 
of  cooperation  that  would  occur  once  the  program  was  approved.  Dr.  Monat 
said  he  agrees  with  Chairman  Burns  that  this  has  been  a  model  of 
cooperation  and  has  been  extraordinarily  successful.  It  is  innovative, 
said  Ms.  Burns,  and  she  hopes  the  Board  will  see  more  of  these  kinds  of 
programs  developing  in  the  near  future  among  the  Regency  Universities. 
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Personnel  Committee 

Mr.  Bender,  in  the  absence  of  Chairman  Wellbank,  reported  that  Chancellor 
Monat  and  Chairman  Wellbank  requested  that  the  analysis  concerning  the 
Faculty  Salary  Plan  be  shared  with  the  Committee  members  prior  to  the 
December  Board  meeting.  This  plan  is  a  program  designed  to  have  faculty, 
within  a  time  frame  of  eight  years,  reach  the  75th  percentile;  the  first 
three  years  devoted  to  reaching  the  50th  percentile;  the  fourth  and  fifth 
years  devoted  to  reaching  the  60th  percentile;  and  the  75th  percentile 
reached  in  the  sixth,  seventh  and  eighth  year.  It  is  a  very  workable  plan, 
said  Mr.  Bender,  and  would  actually  take  place  one  year  at  a  time  with  a 
review  each  year  to  see  what  progress  has  been  made  and  whether  it  can  be 
accelerated.  This  is  a  proposal  that  will  go  back  to  the  Chancellor's 
Staff  for  means  of  implementation.  Hopefully,  if  things  work  out  well,  the 
plan  can  be  accelerated.   This  is  a  very  positive  move. 

Mr.  Bender  indicated  the  second  item  discussed  was,  at  the  suggestion  of 
Dr.  Wellbank,  that  the  Personnel  Committee  be  charged  with  a  review  of  the 
Board  Regulations  regarding  the  annual  goals  statements,  the  annual 
performance  reviews,  and  the  in-depth  reviews.  Discussion  was  held  on 
these  items  at  the  last  Personnel  Committee  meeting.  These  will  be 
reviewed  and  presented  again  at  another  meeting.  Ms.  Burns  asked  if  it  was 
intended  that  this  happen  at  the  next  Personnel  Meeting?  Mr.  Bender 
responded  yes.  A  quick  time  table  then,  said  Ms.  Burns.  She  asked  if 
anyone  would  like  to  make  any  comments  about  the  Faculty  Salary  Plan. 

Chancellor  Monat  indicated  this  plan  grew  out  of  discussions  that  occurred 
at  the  Board  meetings  over  the  last  six  months  and,  indeed,  it  was  Regent 
McClure  who,  within  the  last  year,  suggested  very  strongly  that  the  Staff 
develop  a  plan  to  address  salary  deficiencies  that  everybody  acknowledged 
existed.  Working  very  closely  with  the  Personnel  Committee,  the  staff 
developed  in  conjunction  with  the  universities  a  plan,  which  as  Mr.  Bender 
has  pointed  out,  does  address  this  historic  salary  deficiency  within  the 
Regency  Universities  System  for  faculty  and  staff.  Chancellor  Monat  said 
the  Board  of  Higher  Education  several  months  ago  developed  again  a 
comparison  grouping  of  comparable  institutions  around  the  country.  The  BHE 
did  this  first  in  1979  and  at  that  time  the  Board  of  Regents  was  not  very 
enamored  with  the  results.  The  comparison  groupings  that  the  BHE  staff 
developed  this  year,  said  Dr.  Monat,  are  much  more  credible  and  have  face 
validity.  The  BHE  did  overlook  some  factors  that  are  of  a  concern  to  us, 
one  of  them  being  the  factor  of  urbanism.  But  nonetheless  the  institutions 
seem  on  the  surface  to  be  much  more  comparable  than  the  institutions  that 
were  developed  in  1979.  Dr.  Monat  said  the  Board  has  one  concern  and  that 
is  for  SSU  because,  in  the  Board's  judgment,  the  comparison  groups  for  SSU 
were  not  credible.  In  developing  the  plan  that  was  presented  to  the 
Personnel  Committee  yesterday,  all  three  of  the  universities  were  put  in  an 
expanded  group,  excluding  the  SSU  group  of  the  BHE,  but  putting  together 
the  comparison  groups  for  ISU  and  NIU.  In  gathering  the  data  nationally 
for  these  (some  75  universities  around  the  country) ,  it  became  apparent 
that  the  average  faculty  salaries  by  rank  within  the  Regency  Universities 
System  suffered  dramatically.  As  a  consequence,  he  said,  in  discussions 
yesterday  and  in  discussions  prior  to  the  final  preparation  of  this  report 
which  the  Personnel  Committee  considered  yesterday,  the  Board  felt  that 
over  a  five  to  eight-year  period  it  would  be  possible  to  garner  the 
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resources  from  the  state  and,  if  necessary,  internally  so  that  the 
deficiencies  could  be  (if  not  completely  eliminated)  substantially 
eliminated.  As  a  consequence  within  three  years  we  intend  to  bring  the 
average  salaries  by  rank  in  the  Regency  Universities  to  the  50th  percentile 
of  the  comparison  groups;  by  five  years  to  the  60th  percentile,  and  by 
eight  years  to  the  75th  percentile.  If  experience  demonstrates  that  we  can 
accelerate  this  process,  and  it  will  be  a  year-by-year  process,  then  we  can 
compress  the  time  period  and  perhaps  achieve  the  goal  in  an  earlier  time 
frame  than  eight  years  at  the  75th  percentile.  There  are  certain 
assumptions  here,  said  Dr.  Monat,  and  the  assumptions  get  much  more  shaky 
the  farther  out  you  go  in  the  process.  One  of  the  assumptions  is  that  the 
State  of  Illinois  will  continue  to  provide  an  adequate  and  justifiable 
increment  package  year-by-year.  The  assumption  is  that  that  increment 
package  will  probably  be  at  least  as  good  as  (and  hopefully  better  than) 
increments  that  are  being  provided  to  faculties  and  staffs  at  other 
universities  within  our  comparison  group.  It  also  assumes  that  we  will  be 
granted  certain  flexibility  by  the  Board  of  Higher  Education  to  make  our 
own  judgments,  not  dramatic  judgments,  but  our  own  judgments  with  respect 
to  providing  increments  that  might  well  be  higher  than  those  recommended  by 
the  BHE.  This  will  be  a  dynamic  plan;  it  will  be  revised  every  year  so  it 
will  be  a  moving  plan  that  will  get  us  hopefully  at  least  in  eight  years  to 
an  average  faculty  salary  at  our  three  universities  that  will  be  much 
better  than  the  average  faculty  salaries  at  the  other  universities  within 
the  comparison  groups. 

Mrs.  Fj.tzpatrick  said  she  was  not  quite  sure  if  she  heard  what  they  did 
with  SSU  in  this  effort.  Dr.  Monat  said  the  SSU  grouping  (and  Dr.  Long  can 
probably  address  this  issue  better  than  he)  did  not  have  the  kind  of  face 
validity  and  the  kind  of  credibility  that  existed  for  the  other  two  Regency 
universities.  So,  rather  than  try  to  create  another  comparison  grouping, 
we  just  arbitrarily  moved  SSU  into  the  other  two  groupings  so  the  three 
universities  are  in  one  grouping.  Ms.  Burns  said  the  Board  has 
traditionally  had  this  problem  when  trying  to  compare  an  upper-division 
university  to  a  group  of  schools  that  have  four  years  and  public  and 
private  also  mixed  in.  It  appeared  more  reasonable  to  group  SSU  with  the 
other  two  schools  than  to  put  them  in  a  separate  category  with  schools 
which  we  felt  had  little  relation  in  reality  to  the  way  that  SSU  is 
organized.   She  asked  Dr.  Long  if  he  would  like  to  respond. 

Dr.  Long  said  he  could  not  add  anything  except  to  say  that  SSU's  comparison 
group  had  only  four  public  universities  and  all  the  others  were  private, 
many  of  which  use  a  great  number  of  part-time  faculty.  In  this  comparison 
group,  SSU  ranks  higher  than  ISU  and  NIU  in  their  groups  because  of  the 
selection  of  the  institutions.  what  has  been  done  with  this  makes  more 
sense,  said  Dr.  Long,  than  it  did  before.  They  may  work  on  their  own  group 
if  they  have  to  but  they  are  comfortable  with  the  other  group,  he  said. 

Dr.  Monat  said  one  of  the  assumptions  in  moving  out  into  the  future  is  the 
assumption  that  the  same  pattern  of  increments  that  has  existed  over  the 
past  twelve  years  will  continue  as  we  move  ahead  into  the  next  decade,  that 
is  that  there  will  be  an  average  over  the  period  of  about  7%  each  year  in 
the  increment  package  provided  by  the  State  of  Illinois.  Programming  that 
out  then  and  trying  to  reach  the  goal  becomes  a  do-able  plan  because 
assuming  it  is  a  7%  average  each  year,  requires  in  one  instance  another  1*5% 
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or  another  2%  and  when  you  look  at  it  this  way  it  is  do-able  and  not  an 
unrealistic  approach,  said  Dr.  Monat. 

Speaking  on  behalf  of  the  Board,  Ms.  Burns  said,  she  is  very  optimistic 
that  this  is  a  do-able  plan,  so  optimistic  that  the  goals  are  so  reasonable 
that  she  hopes  that  the  Board  can  do  it  in  five  years  instead  of  eight.  As 
the  plan  is  evaluated  each  year  and  assumptions  adjusted,  she  is  very 
hopeful  that  this  will  bear  itself  out  and  we  will  be  on  an  even  quicker 
timetable  than  what  is  being  recommended  now.  It  is  very  much  a  step 
forward  that  our  System  has  taken  a  stand  on  the  issue  and  has  come  up  with 
a  presentable  plan  which,  of  course,  is  always  easier  when  others  look  at 
us  and  we  go  in  every  year  with  an  increment  perhaps  not  quite  so  well 
justified  as  it  is  at  this  point  in  time.  It  is  a  very  comfortable  place 
to  be,  said  Ms.  Burns. 

Facilities  and  Finance  Committee 

Mr.  Riss  said  in  regard  to  the  ISU  Arena,  the  joint  Facilities  and  Finance 
Committee  discussed  the  architects'  recommendation  to  reject  all  bids  and 
rebid  the  project.  The  Committee  recommends  the  following  resolution  be 
adopted  by  the  Board: 

WHEREAS,  bids  for  the  construction  of  the  Arena  were  taken  on 
September  13,  1985,  and 

WHEREAS,  the  low  bids  exceeded  the  project  estimate,  and 

WHEREAS,  the  architects  and  the  staffs  at  Illinois  State 
University  and  the  Chancellor's  Office  have  done  an  extensive 
analysis  of  the  bids,  and 

WHEREAS,  the  architects  in  a  letter  dated  November  19,  1984 
have  made  a  recommendation  to  redesign  and  rebid  the  Arena 
project  with  bid  results  being  brought  to  the  Board  at  the 
March  1986  meeting, 

THEREFORE,  BE  IT  RESOLVED  that  the  Board  of  Regents  authorize 
CRS  Sirrine  to  redesign  the  Arena  project  in  accordance  with 
their  recommendations  with  the  result  of  the  redesign  and 
rebid  being  brought  to  the  Board  of  Regents  at  the  March  1986 
meeting. 

A  motion  to  approve  the  adoption  of  the  Resolution  was  made  by  Mr.  Parker, 
and  it  was  seconded  by  Mrs.  Fitzpatrick.   The  motion  carried  unanimously. 

Ms.  Burns  asked  Dr.  Watkins  if  he  wanted  to  comment.  Dr.  Watkins  responded 
that  he  is  delighted  with  the  Resolution  and  looks  forward  to  moving  ahead 
on  the  ISU  Arena  project.  It  is  important  for  ISU  and  he  appreciates  the 
Board ' s  support . 

To  recap,  said  Ms.  Burns,  the  Board  is  going  back  for  a  redesign  and  rebid 
on  the  ISU  Arena.   The  Board  was  not  pleased  with  the  bids  the  first  time 
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around,  and  the  Board  will  be  moving  forward  on  a  relatively  quick  time 
table  to  get  the  project  underway. 

Mr.  Parker  noted  that  the  redesign  is  not  a  basic  redesign,  it  is  just  a 
partial  change  in  some  of  the  specifications.  It  will  not  be  a  whole  new 
Arena.  Dr.  Watkins  said  it  is  still  going  to  be  a  10,500  seat  Arena.  Ms. 
Burns  said  the  Board  is  not  going  back  to  square  one,  but  there  are  some 
adjustments  being  made.  Dr.  Watkins  noted  it  is  the  same  similar 
configuration  with  use  for  athletic  events,  concerts,  convocations,  and 
conventions.  Dr.  Monat  stated  it  is  not  going  to  change  the  functionality 
of  the  original  concept.  In  fact,  said  Ms.  Burns,  the  program  statement 
remains  the  same. 

As  a  second  item  in  his  report,  Mr.  Riss  indicated  program  statements  for 
the  NIU  Engineering  Building,  NIU  Faraday  Hall,  and  SSU  Health  Science 
Building  were  distributed  to  the  Committee.  Each  President  highlighted  the 
statements,  and  there  were  no  recommendations  necessary.  President  Long 
has  a  resolution  to  propose  with  respect  to  the  Health  Science  Building, 
said  Mr.  Riss.  Also,  the  Committee  received  an  explanation  of  the  NIU 
steamline  project  and  the  NIU  Music  equipment  and  both  will  be  presented  in 
the  President's  Reports  at  a  later  point  in  the  meeting.  The  Committee 
recommends  approval  of  both  projects,  said  Mr.  Riss. 

Dr.  Long  read  the  following  recommendation,  stating  it  was  not  a  specific 
resolution: 

In  view  of  the  need  to  reassure  the  Board  of  Higher  Education 
of  adequate  allowance  for  efficiency  in  the  Health  Science 
Building  project  of  Sangamon  State  University,  it  is 
recommended  that  the  Board  of  Regents  approve  the  following 
revisions  of  this  project  as  previously  approved  in  the 
University's  FY87  Capital  Budget. 

1.  An  increase  of  $531,578  in  the  total  project  budget  from 
$4,749,700  to  $5,280,278. 

2.  An  increase  in  the  number  of  total  gross  square  feet  in 
the  structure  from  33,218  to  37,000. 

These  increases  will  provide  a  project  budget  sufficient  to 
complete  the  proposed  structure  with  a  building  efficiency  of 
65%  of  the  gross  square  feet  to  net.  University  and  Board 
staff  will  work  diligently  during  the  planning  phase  to 
achieve  a  70%  efficiency. 

He  is  still  convinced  that  this  can  be  done.  But  to  reassure  the  BHE  that 
SSU  has  provided  what  it  thinks  is  sufficient  for  efficiency,  this  action 
is  necessary.  The  state-wide  average  in  higher  education  is  62%,  so  even 
the  65%  is  higher  than  the  state-wide  average.  Dr.  Long  said  he  would 
appreciate  the  Board's  approval  of  this  recommendation. 

A  motion  to  approve  the  recommendation  was  made  by  Mr.  McClure,  and 
seconded  by  Mr.  Riss.   The  motion  carried  unanimously. 


Dr.  Monat  said  he  and  Dr.  Long  intend  to  visit  with  Dr.  Wagner  of  the  BHE 
next  week  to  pursue  this  project  immediately.  This  is  a  CDB  project  is  it 
not,  asked  Ms.  Burns?  The  response  was  yes.  So,  by  changing  the 
efficiency  the  Board  is  straying  from  their  standards  in  our  favor.  Ms. 
Burns  said  she  was  happy  the  BHE  was  taking  this  step. 

A  motion  to  approve  the  Committee ' s  recommendation  with  respect  to  the  NIU 
steamline  and  the  Music  Building  projects  was  made  by  Ms.  Messersmith,  and 
it  was  seconded  by  Mr.  Parker.   The  motion  carried  unanimously. 

Joint  University  Advisory  Committee 

Mr.  Toepke  reported  that  over  the  years  the  purchasing  power  of 
faculty/staff  salaries  has  been  eroded  by  inflation.  A  recently  completed 
Board  staff  study  has  identified  these  salary  deficiencies  by  a  process 
explained  by  Chancellor  Monat  previous  to  this.  JUAC  is  pleased  that  a 
plan  has  been  developed  to  correct  these  deficiencies,  and  it  urges  the 
Board  to  attach  a  high  priority  to  the  implementation  of  this  plan. 
Secondly,  if  appropriate,  JUAC  would  appreciate  the  opportunity  to 
participate  in  discussions  with  the  Personnel  Committee  at  its  next  meeting 
regarding  the  extension  of  the  plan  to  operating  staff  and  staff 
administrators.  Ms.  Burns  said  JUAC  will  be  put  on  the  agenda.  Chancellor 
Monat  said  the  plan  considered  yesterday  (and  this  was  pointed  out 
specifically  at  the  meeting)  does  include  operating  staff  and  professional 
and  technical  support  staff.  What  it  does  not  include  at  this  point,  he 
said,  are  those  administrators  who  are  part  of  the  administrative  salary 
plan  of  the  Board  of  Regents,  persons  who  are  in  the  Chancellor's  Office 
and  the  top  administrators  on  the  Regency  campuses.  All  other  employees 
will  be  covered  by  the  approach  taken  with  respect  to  the  Faculty  Salary 
Plan. 

CHANCELLOR'S  REPORT  NO.  12 

Section  I  -  Legislative  Report 

Dr.  Monat  reported  that  Section  I  refers  to  the  Legislative  Report  members 
of  the  Board  received  from  the  Chancellor's  Office.  It  is  a  rather 
voluminous  year-end  or  session-end  legislative  report.  Mr.  Adams  has  extra 
copies  available  to  those  who  would  like  copies.  Either  Mr.  Adams  or  he 
would  be  happy  to  answer  any  questions  the  Board  might  have  on  this  report, 
said  Dr.  Monat.  Mr.  Adams  said  the  only  item  he  wanted  to  mention  is  on 
the  municipal  tax  bill  (HB  1159) .  This  bill  would  have  made  us  collect  any 
taxes  that  were  imposed  by  a  home  rule  unit.  The  bill  has  amendatorily 
been  vetoed  by  the  Governor.  The  sponsors  were  unable  to  get  36  votes  to 
override  the  Governor's  veto.  They  did  not  move  then  to  accept  the  veto 
so,  therefore,  this  bill  is  dead  at  least  for  this  year.  Given  the  fact 
that  next  year  is  a  budget  session,  coupled  with  an  election,  Mr.  Adams 
said,  we  may  be  off  this  issue  for  at  least  one  more  year.  This  was  a 
major  issue  as  far  as  the  campuses  were  concerned.  Dr.  Monat  asked  if 
there  were  any  questions.  Ms.  Messersmith  voiced  the  opinion  that  she 
thought  it  was  a  shame  that  the  tuition  waivers  lost  on  the  third  vote. 

Section  II  -  Status  Report  on  Board  of  Regents/Scholarship  Awards  Fund 
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As  has  been  pointed  out,  said  Dr.  Monat,  for  the  first  time  the  Board  of 
Regents  will  recognize  today  the  Regents*  Scholars.  This  is  a  plan  that 
was  developed  out  of  the  former  Program  Committee  (now  the  Academic  Affairs 
Committee)  of  the  Board.  It  was  made  possible  by  a  fund  that  has  been  in 
existence  for  some  time  plus  funds  that  were  developed  on  the  occasion  of 
Dr.  Franklin  Matsler's  retirement  as  Executive  Director  of  the  Board  of 
Regents  a  year  ago.  The  funds  have  accumulated  in  sufficient  magnitude  so 
that  for  the  first  time  we  can  use  the  earnings  from  the  fund  to  provide 
some  tangible  recognition,  in  the  form  of  $300  scholarships,  to  four 
students  from  each  of  the  three  Regency  universities. 

The  recommendation  for  action  that  is  requested  today  is  that  $900  of  the 
Board  of  Regents  fund  be  expended,  and  this  is  interest  income  from  the 
fund  not  the  principal,  for  the  1985-86  Board  of  Regents  Scholars  Award 
Program.  The  program  not  only  relies  upon  $900  in  interest  earnings  from 
the  fund  but  also  upon  the  tangible  financial  contributions  from  the  three 
Regency  universities  which  provide  $900  each.  Together  these  funds  permit 
the  award  of  four  $300  scholarships  at  each  of  the  campuses,  said  Dr. 
Monat. 

Ms.  Burns  noted  she  has  been  appointed  to  the  Board  of  Higher  Education 
Committee  on  improving  the  quality  of  undergraduate  education.  As  everyone 
is  aware  there  has  been  a  great  deal  of  talk  all  the  way  back  to  the 
"Nation  at  Risk"  publication  about  the  quality  of  education  and  what  we 
might  do  about  it.  She  said  as  she  was  sitting  in  the  Committee  meeting 
she  came  to  the  realization  that  she  believes  the  Board  of  Regents  is  the 
only  Board  that  has  done  something  about  it  and  has  established  a  fund  to 
award  scholarships.  The  Board  ought  to  give  itself  a  hand  for  this. 
Before  the  Board  congratulates  itself  too  much,  said  Dr.  Monat,  he  would 
like  to  have  some  action  on  the  item  so  the  applause  has  some  validity. 

A  motion  to  approve  the  expenditure  of  $900  from  the  Board  of  Regents  Fund 
was  made  by  Mrs.  Nichols,  and  seconded  by  Ms.  Messersmith.  The  motion 
carried  unanimously. 

Section  III  -  Grants  and  Contracts 

Dr.  Monat  reported  that  this  section  presents  some  grants  and  contracts  at 
NIU  that  are  of  a  magnitude  that  requires  Board  approval.  One  is  for  a 
$325,000  grant  to  support  the  Northern  Illinois  University  Technology 
Commercialization  Center.  Northern  is  not  the  only  Regency  university  to 
have  such  a  Center,  but  this  year  NIU  was  awarded  a  grant  which  is  the 
second  largest  grant  in  Illinois  to  support  this  effort.  The  largest  grant 
went  to  Northwestern  University  for  $350,000,  he  said.  A  second  grant, 
"Training  in  Rehabilitation  Teaching  for  the  Blind"  at  NIU,  is  for 
$288,282.  A  contract  for  "Employee  Health  and  Benefits  Communication 
Project"  at  NIU  is  in  the  amount  of  $292,875.  Dr.  Monat  said  perhaps  Dr. 
Wingfield  would  like  to  comment  on  these  as  they  support  activities  at  NIU. 
Dr.  Wingfield  referred  the  question  to  Dr.  La  Tourette. 

Dr.  La  Tourette  said  the  Commercialization  Center  grant  is  a  DCCA 
State-sponsored  project  and  NIU  received  $100,000  last  year  to  begin  this 
initiative.  NIU  received  the  second  largest,  and  the  largest  really  in 
terms  of  a  public  university,  support  for  this  year.  The  project  is  moving 
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along  very  successfully.  Dr.  La  Tourette  said  it  is  designed  to  bring 
linkages  between  the  university  and  small  and  medium- si zed  businesses  in 
terms  of  initiating  projects  that  will  be  brought  to  market,  that  is  to 
move  from  basic  research  to  applied  research  to  actual  implementation  of 
new  products  or  redesign.  This  is  very  important  in  terms  of  stimulating 
economic  development  in  Illinois  and  in  particular  in  northern  Illinois. 
Many  of  our  most  dramatic  innovations  in  a  sense  of  changing  our  economy 
and  providing  for  a  better  standard  of  living  are  made  with  small  and 
medium-sized  firms,  he  said.  The  project  "Employee  Health  and  Benefits 
Communication  Project"  is  an  example  of  one  of  these  projects  that  NIU  has 
initiated  under  the  commercialization  Center  activities.  This  is  an 
indication  of  success.  Finally,  the  grant  for  "Training  in  Rehabilitation 
Teaching  for  the  Blind"  is  one  that  NIU  has  had  for  many,  many  years.  It 
is  one  of  our  very  strong  areas  and  is  linked  closely  to  the  joint  ISU  and 
NIU  doctoral  program  in  Special  Education  mentioned  earlier.  This  provides 
very  important  support  for  our  handicapped  people  and  students  in  the 
State.  Dr.  La  Tourette  said  he  might  just  indicate  the  two  grants  and  one 
contract  suggest  that  NIU  is  moving  along  to  probably  have  a  record  year  in 
outside  funding  at  NIU.  NIU  reported  a  few  months  ago  over  $7,000,000  in 
Fiscal  Year  1985  and  reported  here  today  is  almost  $1,000,000  being  awarded 
already  for  this  year. 

A  motion  to  approve  the  grants  and  contract  was  made  by  Ms.  Messersmith  and 
seconded  by  Mr.  Parker.   The  motion  carried  unanimously. 

Section  IV  -  Administrative  Structure  Changes 

Dr.  Monat  reported  Section  IV  is  a  recommendation  in  support  of  the 
reorganization  at  SSU.  This  is  really  the  culmination  of  a  process  that 
has  been  underway  for  a  number  of  months,  he  said.  This  Board  took  action 
earlier  this  year  in  changing  the  titles  from  programs  to  schools  which  is 
another  step  forward  for  SSU. 

President  Long  said  perhaps  a  little  bit  of  history  might  be  needed  to  set 
this  in  context.  When  SSU  began,  it  was  committed  to  innovation  not  only 
in  instruction  but  also  in  administrative  organization.  One  of  the 
innovational  steps  taken  in  those  early  years  was  to  organize  all  of  the 
academic/administrative  units  within  the  Office  of  the  Vice  President  for 
Academic  Affairs.  The  Vice  President  for  Academic  Affairs  title  is  really 
the  Vice  President  for  Academic  Affairs  and  Dean  of  the  Faculty.  So,  from 
the  outset,  said  Dr.  Long,  the  Vice  President  for  Academic  Affairs  was 
essentially  the  Dean  of  all  of  the  administrative  units  as  well  as  being 
the  campus  Vice  President.  To  assist  this  officer  in  the  execution  of 
these  duties,  there  were  Associate  Deans,  who  were  really  part  of  the  Vice 
President's  staff  in  this  early  stage.  Degree  programs  were  organized  as 
administrative  units  within  "clusters",  and  each  of  the  Associate  Deans 
headed  "clusters".  Dr.  Long  said  the  idea  was  to  permit  a  sharing  of 
resources  across  clusters  and  to  have  the  one  main  administrative  unit  at 
the  Vice  President  for  Academic  Affairs  level.  What  has  actually  occurred 
over  the  years  is  that  the  responsibilities  of  the  Vice  President  for 
Academic  Affairs  have  simply  become  too  great  to  exercise  any  leadership  at 
the  cluster  level.  There  has  been  a  philosophy  that  led  to  the  Associate 
Deans  being  more  faculty  than  administrators.  There  have  been  continuous 
discussions  since  his  arrival  at  SSU  about  decentralizing  a  lot  of  these 
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transactional  duties  that  are  now  carried  out  by  the  Vice  President  for 
Academic  Affairs  to  the  level  of  Dean.  Also  discussed  has  been  the  need 
for  leadership  in  a  program  and  qualitative  sense  at  the  Dean  level  rather 
than  focusing  all  of  it  in  the  Office  of  the  Vice  President  for  Academic 
Affairs.  It  was  felt  also  that  there  were  too  many  of  these  clusters  and 
that  while  the  intent  of  sharing  resources  across  the  clusters  was  good,  in 
actuality  it  occurred  only  when  individual  faculty  had  the  initiative  and 
the  interest  to  do  it  rather  than  any  institutionalized  process  making  it 
happen . 

Out  of  the  conversations  over  the  last  year,  Dr.  Long  continued, 
conclusions  have  been  reached  that  they  need  to  take  action  to  create  more 
traditional  administrative  structures  within  which  non-traditional  and 
innovative  programs  can  exist  and  prosper.  So,  he  said,  the  structure 
before  the  Board  looks  very  traditional  and  very  ordinary,  and  in  a  way  it 
is,  but  it  should  not  convey  a  message  that  SSU  is  departing  from 
innovation  in  its  instructional  program.  The  second  step  of  this 
administrative  structure  will  be  to  determine  whether  degree  programs  can 
be  collapsed  into  larger  administrative  units  within  the  schools.  To 
restate  the  problem  with  this  step,  the  President  explained,  SSU  has  an 
average  faculty  size  of  five  faculty  for  some  forty  odd  programs.  This 
size  is  not  large  enough  to  really  give  any  kind  of  intellectual 
stimulation  or  contact  and  at  the  same  time  faculty  are  expected  to  carry 
out  administrative  functions.  The  degree  programs  are  coterminous  with 
administrative  units.  In  most  institutions  a  number  of  programs  will  be 
collapsed  into  a  larger  administrative  unit,  call  it  a  department,  a 
division  or  some  other  form. 

Dr.  Long  said  the  Board's  approval  of  this  item  today  will  not  end 
attention  to  the  next  level  of  discussion.  It  is  now  being  discussed  with 
the  various  faculties  options  of  organizing  within  the  schools.  Dr.  Long 
said  he  can  report  that  while  there  is  a  little  bit  of  nervousness  on  the 
campus  about  change,  the  Faculty  Senate  concurred  with  this  recommendation 
with  no  dissenting  vote.  The  recommendation  has  had  extensive  consultation 
on  the  campus,  probably  more  than  any  issue  on  campus  for  many  years. 
There  is  some  nervousness  about  it  because  it  looks  too  traditional  to  some 
of  the  non-traditionalists.  It  is  being  suggested  in  this  recommendation 
that  the  six  clusters  which  were  changed  in  title  to  schools  by  the  Board's 
previous  action  and  the  BHE's  action  be  reduced  to  four:  the  School  of 
Liberal  Arts  and  Sciences;  the  School  of  Public  Affairs  and  Administration; 
the  School  of  Health  and  Human  Services;  and  the  School  of  Business  and 
Management.  Dr.  Long  indicated  this  action  will  not  dislocate  any  faculty 
at  this  time  nor  will  it  create  problems  in  the  deanships.  In  the  cases 
where  there  will  be  merging,  consultation  with  the  faculties  affected  is 
being  undertaken.  These  mergers  are:  two  clusters  into  one  in  the  case  of 
Human  and  Health  Services  and  two  clusters  into  one  in  the  case  of  the 
College  of  Liberal  Arts  and  Sciences.  The  "surplus  dean"  in  each  case  has 
indicated  no  interest  in  pursuing  a  deanship  any  longer.  One  of  the  deans 
will  be  reassigned  to  a  much  more  important  role  in  the  life  of  the 
university  and  in  this  person's  career  than  the  course  he  is  now  pursuing. 
The  change  has  been  arranged  with  no  dislocation  of  personnel,  as  far  as  he 
is  aware  with  no  great  controversy  on  the  campus ,  and  with  the  concurrence 
of  the  Faculty  Senate. 
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Dr.  Long  said  he  thinks  it  is  a  good  step  for  SSU  to  decentralize 
transactional  administration,  to  decentralize  some  leadership  and  to  put 
some  emphasis  on  program  improvement.  In  the  long  run  it  will  enable  SSU 
to  give  more  administrative  support  to  the  degree  program  faculty  and 
probably  bring  programs  closer  together  as  their  natural  affinities  occur 
between  disciplines.  At  the  same  time,  SSU  is  creating  a  board  of 
inter-college  studies  to  assure  that  the  use  of  faculty  across  schools  will 
continue.  He  said  he  thinks  it  is  a  great  step  for  SSU  and  urges  the 
Board's  approval  of  the  recommendation.  Dr.  Long  said  he  would  be  happy  to 
address  any  specific  questions  the  Board  might  have. 

Dr.  Monat  said  he  now  just  begins  to  understand  SSU.  He  said  he  has  always 
been  perplexed  by  the  clusters  but  he  is  sure  that  those  persons  who  are 
part  of  this  environment  know  exactly  what  they  are  doing  and  why.  For  a 
person  who  has  been  in  academic  life  for  some  34  years,  he  now  understands 
SSU  and  he  strongly  recommends  Board  approval  of  the  recommendation. 

The  Chancellor  noted  there  are  two  parts  to  this  section.  His  assumption 
is  that  the  action  taken  will  address  the  reorganization  consolidation  of 
the  schools  and  a  separate  item  to  establish  an  Institute  for  Public 
Affairs  at  SSU.  Ms.  Burns  said  this  can  be  handled  altogether.  Dr.  Monat 
said  he  just  wanted  to  find  out  in  his  discussion  with  Dr.  Long  if  he  felt 
that  given  the  proclivity  of  the  BHE  staff  to  worry  about  new  institutes, 
he  did  not  want  the  reorganization  and  consolidation  to  be  held  hostage  to 
this  proclivity  because  he  thinks  there  will  be  no  problems  with  the 
consolidation  that  is  recommended  this  morning.  We  may  have  to  spend  some 
time  in  discussing  the  Institute.  Ms.  Burns  asked  if  Dr.  Monat  would  then 
cover  this  in  the  course  of  his  normal  program  reviews  with  the  BHE.  Dr. 
Monat  responded  yes. 

Mr.  Parker  moved  approval  of  the  recommendation  for  realignment  and 
retitling  of  administrative  units  and  for  an  Institute  for  Public  Affairs 
for  implementation  July  1,  1986.  It  was  seconded  by  Ms.  Harner,  and  the 
motion  carried  unanimously. 

Mr.  Parker  said  he  applauds  SSU's  efforts  but  he  is  not  sure  he  totally 
understands  the  choice  between  schools  and  colleges.  In  his  experience,  a 
university  was  made  up  of  many  colleges.  How  did  Dr.  Long  arrive  at  the 
term  "schools"  rather  than  colleges,  he  asked?  Dr.  Long  responded  by 
saying  he  would  start  a  new  rumor.  You  can  always  consolidate  schools,  but 
you  cannot  consolidate  colleges.  Ms.  Burns  said  she  wanted  to  compliment 
Dr.  Long  on  tackling  a  very  tough  situation  that  has  come  up  again  and 
again  before  the  Board  of  Regents,  particularly  when  clusters  are 
mentioned.  This  is  a  very  fine  plan,  she  said.  It  is  a  good  start  and 
while  Dr.  Long  may  think  tradition  is  sometimes  dull,  it  does  have  its 
virtues  in  terms  of  workability  occasionally.  She  said  she  thinks  Dr.  Long 
has  taken  a  step  in  this  direction.  Dr.  Long  said  one  thing  he  failed  to 
say  is  that  potential  students  recognize  this  move  in  line  with  their  own 
educational  aspirations  much  more  clearly  than  the  previous  names  and 
structures.  It  is  not  inconsequential  in  SSU's  effort  to  improve  the 
number  of  students  on  campus. 

Section  V  -  Liability  Insurance 
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Dr.  Monat  asked  Mr.  Gonet  to  address  this  issue. 

Mr.  Gonet  said  he  would  briefly  summarize  the  discussions  which  took  place 
yesterday  for  those  who  were  not  present.  The  current  policy  providing 
public  liability  coverages  for  the  Board  of  Regents  will  expire  on  December 
31,  1985.  We  have  tried  on  several  occasions  and  with  several  brokers  to 
procure  insurance.  The  nature  of  the  industry  at  this  time  is  just  not 
allowing  or  making  available  insurance  coverage  for  our  System.  This  is 
not  a  problem  specific  just  to  the  Board  of  Regents.  In  fact,  he  said, 
our  claims  experience  has  been  fairly  good  in  the  last  ten  years.  The 
mistake  was  in  going  with  a  company  in  1984  that  is  going  out  of  business. 
The  Insurance  Corporation  of  Ireland  is  ceasing  its  operations  for 
financial  reasons  of  its  own.  Were  this  not  the  case,  we  might  only  be 
faced  with  an  insurance  premium  increase  of  400-500%,  but  at  least  we  would 
have  been  able  to  get  some  kind  of  insurance  and  make  a  judgment  whether  it 
would  be  worth  the  extra  money.  The  recommendation  in  this  report  today  is 
for  the  establishment  of  a  self-insurance  fund,  said  Mr.  Gonet. 

An  actuary  firm  by  the  name  of  Tillinghast,  Nelson  &  Warren,  Inc.  has  been 
hired  to  make  a  recommendation  on  funding  for  the  Regency  System.  This 
firm  recommends  that  if  it  is  possible  for  the  Regency  System  to  procure 
some  kind  of  excess  or  umbrella  insurance  that  we  self-insure  and  take  the 
risk  for  the  first  $250,000  of  each  claim  or  occurrence.  If  it  is  not 
possible  to  procure  this  kind  of  insurance,  the  firm  is  recommending 
another  funding  level.  Its  funding  level  for  unlimited  coverage  (and  this 
is  what  the  System  is  faced  with  right  now)  on  an  annual  basis  is  $1,125 
million  for  calendar  year  1986.  The  figure  has  been  split  in  half  because 
budgeting  is  done  on  a  fiscal  year  basis.  To  be  actuarily  sound  at  70% 
confidence  level,  the  experts  suggest  a  figure  of  $565,000  being  in  the 
bank  on  January  1,  1986.  There  is  no  legal  obligation  to  do  this.  Mr. 
Gonet  said  he  wants  to  stress  this  point.  There  are  no  laws  in  the  State 
of  Illinois  that  require  the  Regency  System  to  keep  certain  amounts  in 
reserve.  However,  in  acting  as  our  own  insurance  company,  there  are 
certain  obligations  to  be  fiscally  responsible  with  money  in  reserves  to 
protect  against  claims  made  in  that  year. 

There  appear  in  the  Chancellor's  Report  five  recommendations,  Mr.  Gonet 
said.  Yesterday's  Committee  tended  to  back  off  the  establishment  of  a 
reserve  fund  on  January  1  and  to  continue  to  pursue  other  means  of 
insurance.  One  small  company  broker  has  another  insurance  company  with 
whom  it  is  working  in  the  hope  that  we  can  place  insurance  there.  We  have 
been  working  with  Nationwide  Insurance  Company  and  with  AASCU  who  are 
trying  to  put  together  an  association-type  policy  that  may  be  available  in 
mid-1986.  The  availability  of  excess  insurance,  however,  does  not 
necessarily  mean  it  will  be  affordable.  Certainly  if  we  are  going  to  be 
responsible  for  the  first  $250,000  of  a  claim,  and  we  have  never  had  a 
claim  that  large  in  the  past,  it  will  not  make  much  sense  to  pay  $500,000 
to  have  coverage  up  to  $5,000,000.  Mr.  Gonet  said  he  wants  to  express  that 
the  Board  members,  the  employees,  the  officers  of  the  universities  and  the 
students  are  indemnified.  Section  VI  of  the  Chancellor's  Report 
strengthens  our  indemnification  policy.  We  have  consolidated  the 
individual  indemnification  regulations  into  one  and  written  it  into  the 
Board  Regulations.  Regency  System  employees  are  indemnified  for  actions 
taken  in  their  official  capacity.   They  are  also  indemnified  under  the 
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State  Indemnification  Act.  The  reason  for  seeking  some  kind  of  liability 
insurance  coverage  is  due  to  the  10%  uncertainty  as  to  whether  the  Attorney 
General  will  handle  a  case.  We  are  not  sure  that  the  10%  risk  factor 
should  go  uncovered  or  unrecognized  due  to  the  actions  that  the  Board  and 
Regency  employees  take  every  day.  There  is  recourse  with  the  Court  of 
Claims  of  a  $100,000  limit.  If  anyone  sues,  we  have  an  obligation  to  send 
that  suit  to  the  Court  of  Claims.  Historically  in  the  past,  however,  if 
someone  has  fallen  and  broken  a  leg  we  have  found  it  more  expedient  to  pay 
this  out  of  insurance  because  the  Court  of  Claims  process  can  take  two  to 
four  years  for  payment.  It  has  always  been  easier  to  seek  relief  through 
our  insurance  company  rather  than  through  the  Court  of  Claims,  even  though 
it  has  jurisdiction  over  these  suits. 

Dr.  Monat  said  it  is  his  recollection  as  a  result  of  an  extended  discussion 
yesterday  afternoon  in  the  Finance  Committee  meeting  that  the  conclusion 
was  reached,  at  least  for  the  time  being,  that  the  universities  would 
self-insure  themselves  and  not  create  the  fund  as  recommended  in  the 
Report.  Whatever  action  this  Board  takes  should  also  include  the 
Chancellor's  Office  and  members  of  the  Board  of  Regents  because  there  is 
the  remote  possibility  that  action  might  well  be  taken  against  members  of 
the  Chancellor's  Staff,  the  Chancellor,  or  members  of  the  Board  of  Regents 
individually  or  collectively.  Dr.  Monat  asked  if  Mr,.  Winning  might  put  his 
mind  to  work  and  draft  a  series  of  recommendations  that  would  incorporate 
the  results  of  the  discussion  yesterday  afternoon. 

Mr.  Winning  said  there  was  a  meeting  this  morning  of  Board  Counsel  and 
university  counsels  at  which  they  were  discussing  programming  of  a 
self-insurance  procedure.  As  a  result  of  this  preliminary  discussion,  he 
said,  he  is  going  to  prepare  an  outline  of  suggested  ideas  and  circulate  it 
to  the  campus  counsels.  Hopefully  a  proposal  for  a  procedure  having  the 
dignity  of  a  Board  Regulation  will  be  presented  at.  the  next  meeting  of  the 
Board. 

Mr.  Parker  said  he  hopes  the  university  counsels  will  consult  with  their 
presidents  as  well  on  this  issue.  Mr.  Winning,  responded  this  is  part  of 
the  exchange  package. 

Mr.  McClure  said  he  thinks  it  should  be  noted  that  this  is  not  a  problem 
unique  to  the  Illinois  Board  of  Regents.  In  fact,  it  is  a  problem  that  all 
of  the  higher  education  boards  are  facing.  Mr.  McClure  proposed  that  the 
Board  of  Regents  direct  its  staff  to  work  in  conjunction  and  in  cooperation 
with  the  staffs  of  the  other  governing  boards  to  urge  the  BHE  to  take  this 
matter  to  the  legislature  for  appropriate  resolution. 

Dr.  Monat  said  this  matter  was  discussed  at  the  BHE  meeting  on  Tuesday 
morning.  Two  systems  that  will  indeed  be  naked  in  terms  of  coverage  on 
January  1  are  the  Board  of  Regents  System  and  the  Board  of  Governors 
System.  Both  the  University  of  Illinois  and  Southern  Illinois  University 
Systems  have  started  self-insurance  because  of  the  presence  of  medical 
schools  and  the  need  to  have  some  medical  malpractice  coverage.  As  a 
matter  of  fact,  as  Mr.  Gonet  reported  yesterday,  said  Dr.  Monat,  there  has 
been  an  on-going  discussion  among  all  of  the  systems,  and  including 
representatives  of  the  BHE  staff.  Mr.  Gonet  said  the  BHE  has  been  informed 
but  it  has  not  been  involved.   Dr.  Monat  said  he  thinks  Regent  McClure' s 
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suggestion  is  an  appropriate  one,  and  it  seems  to  him  that  this  is 
ultimately  going  to  require  some  legislative  response.  Whatever  we  do 
should  be  coupled  with  the  expectation  that  there  will  be  a  legislative 
follow  through  to  see  to  what  extent  we  can  get  some  legislative  relief. 
This  is  not  unique  to  the  Board  of  Regents  and  the  Regency  Universities 
System;  it  is  not  unique  to  higher  education;  it  is  a  problem  that  is 
pervasive  at  the  local  government  level  and  with  local  school  districts. 

What  kind  of  legislative  resolution  would  be  anticipated,  asked  Mrs. 
Fitzpatrick?  Dr.  Monat  said  he  did  not  think  he  could  really  respond  to 
this  question  with  any  degree  of  specificity  at  the  present  time. 
Legislative  responses  are  going  to  have  to  be  explored.  There  are  a  number 
of  ways  this  can  be  done  and  Mr.  Winning  yesterday  made  some  comments  on 
this. 

Ms.  Burns  asked  if  Mr.  Winning  might  summarize  in  order  to  put  a 
perspective  on  what  is  expected  from  the  legislature.  Mr.  Winning  said  he 
thought  attention  ought  to  be  directed  to  trying  to  get  some  appropriate 
amendments  to  the  Court  of  Claims  Act  and  also  to  perhaps  get  some 
legislation  that  would  create  an  access  fund  for  judgments  obtained  for 
damages  that  might  be  in  excess  of  the  limitations  provided  by  the  Court  of 
Claims  Act.  It  is  all  too  early  really  to  develop,  he  said.  Mr.  Burns 
said  it  is  not  just  higher  education  that  is  facing  this  problem,  it  is  any 
trustee,  any  Board  member,  etc.  It  would  seem  appropriate  that  the 
legislature  discuss  it  at  some  point  in  terms  of  a  pool.  Mr.  Winning  said 
there  needs  to  be  some  program  to  take  to  the  legislature  which  will  be 
palatable.  Ms.  Burns  said  there  is  some  agreement  that  the  Chancellor's 
staff  will  be  working  with  the  staffs  of  the  other  systems  to  come  up  with 
a  program. 

Dr.  Monat  said  it  seems  to  him  that  the  Board  should  take  action  somewhat 
in  the  following  way:  acknowledging  the  expiration  of  the  existing 
liability  insurance  on  December  31,  1985,  the  Board  direct  the  universities 
to  assume  responsibility  for  coverage;  the  Board  direct  the  Chancellor's 
Office  to  assume  responsibility  for  coverage  for  the  Chancellor's  Office 
and  for  the  Board  itself;  the  Board  approve  the  contract  with  the  actuarial 
firm  of  Tillinghast,  Nelson  &  Warren  who  provided  the  funding  analysis  for 
the  self-insurance  program,  for  an  amount  not  to  exceed  $15,000;  the  Board 
direct  the  Chancellor's  Office  in  concert  with  other  systems  of  higher 
education  to  develop  a  legislative  program. 

Mr.  Bender  moved  for  approval  of  the  Chancellor's  recommendations,  and  it 
was  seconded  by  Mr.  McClure.   The  motion  carried  unanimously. 

Mr.  McClure  requested  of  the  Chancellor's  Office  to  prepare  a  two-page 
executive  summary  on  action  taken  with  reference  to  his  proposal  to 
coordinate  with  the  other  boards  a  proposal  to  BHE,  and  for  the  BHE  in  turn 
to  consider  recommendations  to  the  legislature,  with  particular  emphasis  on 
what  has  been  done  between  this  point  and  the  January  Board  meeting.  Ms. 
Burns  said  this  would  be  appropriate. 

Section  VI  -  Board  Regulation  Amendment:   Indemnification 

Dr.  Monat  said  this  is  the  item  Mr.  Gonet  referred  to  in  his  report.  It  is 
an  amendment  to  Board  Regulations  concerning  legal  representation  and 
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indemnification.  Dr.  Monat  said  he  is  requesting  the  Board  take  action 
without  benefit  of  a  first  reading  because  this  needs  to  be  in  place  now. 
Ms.  Burns  asked  Dr.  Monat  to  summarize  what  changes  have  been  made.  Dr. 
Monat  said  he  would  refer  the  question  to  Mr.  Winning. 

Mr.  Winning  said  there  existed  before  an  indemnification  provision  which 
indemnified  the  employees  only  for  the  cost  of  defense.  Now  there  has  been 
added  to  that  a  provision  to  indemnify  the  employee  for  the  cost  of  defense 
and  for  any  liability  that  might  accrue.  This  is  the  essential  difference, 
he  said,  between  the  present  and  the  prior  regulation.  We  still  maintain 
the  exclusions  for  willful  and  slanderous  conduct,  but  for  actions  taken 
because  of  their  employment  in  good  faith  we  agree  to  provide 
indemnification  not  only  for  the  cost  of  defense  but  for  liabilities 
incurred  as  a  result  of  that. 

A  motion  to  approve  the  proposed  amendment  and  repeal  of  Sections  III/B, 
IV/A  and  V/C  of  the  Board  Regulations  on  first  reading  was  made  by  Mr. 
McClure,  and  it  was  seconded  by  Mrs.  Fitzpatrick.  The  motion  carried 
unanimously. 

How  is  this  going  to  be  funded,  asked  Mr.  Parker?  In  the  same  way  the 
self -insurance  is  going  to  be  funded,  responded,  Mr.  Winning.  Do  we  have 
the  funds,  asked  Mr.  Parker?  Not  yet,  said  Dr.  Monat.  So,  Mr.  Parker 
noted,  we  are  asking  the  universities  to  be  their  own  self-insurers,  but 
that  money  does  not  exist.  Mr.  Winning  said  the  money  does  not  presently 
exist,  but  it  will  have  to  be  found  in  one  or  more  ways.  One  of  the 
reasons  for  having  only  the  cost  of  defense  insurance  before  was  that 
everything  went  to  the  Court  of  Claims  and  the  Court  of  Claims  took  care  of 
the  judgment,  said  Mr.  Winning,  but  it  did  not  take  care  of  the  cost  of 
defense.  Now,  everything  still  presumably  will  go  to  the  Court  of  Claims 
so  our  pool  of  funding  for  the  liability  may  still  be  there,  but  we  do 
think  we  need  to  give  the  employees  the  assurance  that  the  Board  is  going 
to  stand  behind  them.  We  certainly  intend  to  do  that,  said  Ms.  Burns,  if 
nothing  else.  Dr.  Monat  said  he  had  forgotten  to  mention,  although  it  was 
mentioned  in  yesterday  afternoon's  discussion,  that  at  least  in  the 
discussion  budget  the  BHE  has  been  considering  a  recommendation  for  funds 
to  the  universities  for  liability  insurance.  The  numbers  that  were  plugged 
in  were  plugged  in  prior  to  the  information  received  just  last  week,  so  it 
may  be  necessary  to  have  the  Board  of  Higher  Education  adjust  these  figures 
to  reflect  what  we  now  know  the  costs  to  be.  These  discussions  will  take 
place  this  week,  said  Dr.  Monat. 

Is  each  university  essentially  setting  aside  a  separate  fund,  asked  Mrs. 
Nichols?  Mr.  Winning  said  he  did  not  know  the  answer  to  this  question  as 
it  was  not  discussed  in  connection  with  the  development  of  this.  It 
certainly  would  be  prudent,  he  said,  to  have  some  funds  available.  Most  of 
our  history  has  been  within  the  $100,000  limit  in  the  Court  of  Claims. 

Section  VII  -  Fall  1985  Enrollment  Report 

As  everyone  may  recall,  said  Dr.  Monat,  at  the  last  Board  meeting  the  Board 
was  presented  with  the  Fall  1985  headcount  enrollment  at  the  Regency 
Universities.  The  Fall  1985  full-time  equivalent  enrollment  is  now  being 
brought  to  the  Board.   This  reflects  the  good  news  of  the  headcount 
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enrollment  because  if  one  looks  on  page  19  he/she  will  see  that  overall  the 
FTE  enrollment  at  the  Regency  universities  is  up  2%  over  1984  compared  with 
a  nearly  1%  decline  in  the  Board  of  Governors  System,  and  a  1%  decline  in 
the  Southern  Illinois  University  System.  The  Regency  universities  are  in 
good  company  with  the  University  of  Illinois  which  enjoyed  a  2.2%  increase 
in  full-time  equivalent  enrollment.  The  good  news  of  the  FTE  analysis  will 
be  sent  to  members  of  the  General  Assembly  and  others,  said  Dr.  Monat. 

Does  this  represent  a  record  enrollment  for  our  System,  asked  Ms.  Burns? 
Dr.  Monat  said  he  does  not  think  it  represents  a  record  enrollment  at  NIU, 
but  it  probably  does  at  ISU.  SSU's  enrollment  was  higher  at  one  time.  The 
record  enrollment  at  NIU  occurred  in  the  early  1970' s  when  the  enrollment 
went  well  over  26,000.  The  headcount  enrollment  at  NIU  in  1980  was  almost 
26 r 000.  Dr.  Monat  said  he  did  not  know  when  the  peak  enrollment  occurred 
at  SSU  but  maybe  someone  who  has  an  historical  memory  could  respond.  Dr. 
Long  said  he  believed  it  was  in  1978  with  an  enrollment  of  about  4,000. 
Dr.  Wingfield  asked  that  the  record  reflect  that  this  was  a  record  in  terms 
of  applications  from  students  who  wished  to  come  to  NIU  but  who  were  not 
admitted.  The  record  can  reflect  the  same  for  ISU,  said  Dr.  Watkins, 
except  it  is  also  an  enrollment  record.  It  is  ISU's  all  time  high;  they 
have  had  three  consecutive  years  of  this,  he  said,  despite  cutting  off 
admissions  quite  early.  This  is  the  largest  ISU  has  ever  been.  Ms.  Burns 
said  this  was  good  news  indeed  and  that  SSU  also  has  an  increase  in 
enrollment. 

Mrs.  Fitzpatrick  asked  about  the  statement  "this  is  a  record  for 
applications".  Dr.  Wingfield  said  he  is  not  sure  that  it  is  a  record 
because  he  does  not  know  what  prior  years  look  like  but  there  were  a  great 
many  students  who  applied  at  NIU  who  were  not  accepted.  After  April  1, 
NIU's  minimum  ACT  score  for  admission  was  27  which  is  exceedingly  high,  too 
high  for  a  public  institution,  he  suspects.  Even  so,  Dr.  Wingfield  said, 
NIU  has  approximately  800  more  students  on  campus  this  year  than  last  year 
for  which  NIU  received  no  additional  funding.  So,  more  students  were 
rejected,  asked  Mrs.  Fitzpatrick?  Let's  just  say  we  declined  to  accept, 
responded  Dr.  Wingfield. 

Ms.  Burns  said  the  reason  she  asks  this  question  is  with  the  intent  of 
funding,  of  course.  The  Regency  System  is  in  a  very  nice  position  in  which 
it  is  growing,  but  other  institutions  in  Illinois  do  not  find  themselves  in 
this  position.  Of  course,  as  fiscal  year  1987  budgets  are  considered,  it 
is  hoped  that  our  budget  support  will  be  growing  as  well  as  our 
enrollments.  Dr.  Monat  said  he  is  glad  Ms.  Burns  raised  this  point.  One 
of  the  problems,  and  Dr.  Watkins  referred  to  it  most  effectively  yesterday 
when  talking  about  the  Faculty  Salary  Plan,  is  the  practice  of  the  BHE  to 
derive  budget  increases  on  a  percentage  basis.  Every  university  each  year 
develops  proposals  for  increased  funding,  program  improvements,  and  other 
areas.  In  our  case  the  BHE  did  not  approve  all  of  our  recommendations  and, 
of  course,  it  never  does,  but  in  taking  its  action  it  tends  to  be  even 
handed.  Dr.  Monat  said  every  system  received  about  a  3%  increase,  which  in 
his  judgment  is  not  reflective  of  what  the  needs  of  these  universities  are. 
It  is  hoped  that  in  the  future  the  BHE  will  make  some  hard  judgments  rather 
than  relying  upon  simple  percentage  increases.  Ms.  Burns  said  this  is  a 
point  very  well  taken. 
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Dr.  Wingfield  said  to  add  to  the  Chancellor's  observation,  NIU  (as  is 
probably  true  for  the  other  universities  in  the  system)  is  in  a  position 
such  that  it  ought  to  be  able  to  accommodate  a  larger  number  of  students . 
NIU's  problem  is  that  in  recent  years  growth  has  been  with  a  constant 
resource  base.  The  resource  increase  which  NIU  receives  is  for  program 
enhancement,  not  for  increased  enrollment.  Dr.  Wingfield  said  there  is  a 
need  to  address  public  policy  issues  in  Illinois  on  whether  or  not  there  is 
going  to  be  funding  for  growth  of  universities  which  are  located  where  the 
population  is.  If  a  60  mile  radius  is  drawn  around  the  NIU  campus,  there 
are  some  8,500,000  people  and  80%  of  the  high  tech  employment  in  Illinois 
with  most  of  the  great  population  growth  and  economic  base  growth 
potentials  in  the  State.  This  university  does  badly  need  some  public 
policy  attention  with  respect  to  whether  or  not  it  is  to  become 
increasingly  difficult  to  gain  access  to  or  whether  or  not  it  is  to  grow  to 
accommodate  at  some  reasonably  high  level  of  predictable  success  in  the 
university  experience  those  students  from  the  region  who  apply.  It  is 
quite  clear  that  NIU  will  increasingly  be  forced  to  decline  admission  to  a 
larger  number  of  students  from  this  region  who  ought  to  have  a  reasonable 
expectation  of  attending  a  first-rate  state  university. 

Dr.  Watkins  said  he  would  like  to  echo  what  Dr.  Wingfield  just  said  and  add 
that  the  Regency  System  is  the  second  largest  system  in  the  State  of 
Illinois,  second  only  to  the  University  of  Illinois  and  not  so  far  distant 
to  it  either.  Clearly,  he  said,  the  Regency  universities  are  universities 
which  students  wish  to  attend.  There  are  strong  programs  at  all  three 
universities.  All  three  universities  are  located  in  excellent  areas  where 
access  is  easy  and  all  three  campuses  are  attractive.  As  a  result  there  is 
growth  potential,  he  said.  With  the  Diamond-Star  Corporation  moving  into 
Central  Illinois,  the  growth  potential  of  ISU  is  very  strong.  There  will  be 
spill  overs  certainly  to  SSU.  Public  policy  insofar  as  it  exists  tends  to 
revolve  around  the  idea  that  rather  than  increase  the  operations, 
facilities  and  capital  budgets  to  take  care  of  this  type  of  thing  we  should 
somehow,  by  closing  admissions,  force  students  to  go  to  other  institutions 
where  they  do  not  wish  to  go.  This  is  bad  public  policy,  he  said.  First 
of  all,  he  does  not  think  it  works.  Rather  than  force  students  to  go  to 
institutions  they  do  not  wish  to  attend,  they  will  go  to  private 
universities  or  out-of-state.  Dr.  Watkins  said  he  would  wholeheartedly 
second  the  recommendation  that  there  be  a  consistent  effort  to  at  least 
recognize  this  is  just  another  lock  step  variety  of  budgeting  which  is  not 
a  good  one.  The  answer  which  we  have  been  given  year  after  year  is  if  you 
do  not  like  the  fact  that  your  unit  costs  are  very  low  because  the  budget 
does  not  accommodate  the  number  of  students,  then  cut  the  number  of 
students.  The  result  of  this  is  what  one  would  expect  -  that  we  close  off 
access  to  students  who  ought  to  be  attending  these  universities,  who  wish 
to  attend  these  universities,  and  for  whom  it  is  convenient  to  attend  these 
universities.  It  is  a  very  serious  problem,  he  said,  and  one  that  Ms. 
Burns  is  dealing  with  on  the  BHE  committee.  This  is  where  it  has  to  be 
attacked. 

Ms.  Burns  said  she  thought  the  points  were  very  well  taken.  The  Board  is 
sensitive  to  this  situation  to  the  extent  that  it  has  informally  made  a 
number  of  statements  such  as  being  the  second  largest  system  with  the 
intent  of  correcting  perhaps  some  public  perception  about  the  development 
of  ISU  and  NIU  over  the  years.   Ms.  Burns  said  her  background  is  in 
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marketing  and  advertising,  so  she  is  very  sensitive  to  a  public  relation 
situation.  The  public  perhaps  perceives  the  Regency  Universities  as  only 
having  an  enrollment  of  about  10,000  apiece  simply  because  we  have  not 
spoken  loudly  enough  about  our  accomplishments  lately.  One  of  her  own 
personal  priorities  as  a  Chairman  has  been  to  speak  up  more  often  when  she 
can.  She  frequently  finds  that  legislators  are  not  aware  that  the  Regency 
Universities  have  record  enrollments  this  year,  and  now  that  we  have 
enrollment  figures  to  substantiate  what  we  have  been  discussing  the 
Chancellor's  Office  will  be  sending  out  letters  stating  a  formal  stand 
concerning  the  growth  of  the  Regency  universities  and  the  point  at  which  we 
are.  Ms.  Burns  said  it  has  never  made  any  sense  to  her  to  try  to  place  a 
cap  on  a  growing  institution  while  making  the  assumption  that  students  will 
stay  at  public  institutions  in  Illinois  and  go  to  a  smaller  school,  another 
school  that  needs  enrollments,  or  whatever.  She  said  she  has  never  seen 
any  evidence  that  this  is  the  case  or  that  this  is  borne  out  in  enrollment 
figures  anyplace.  It  is  quite  to  the  contrary,  said  Dr.  Watkins.  To  the 
extent  that  we  can,  said  Ms.  Burns,  she  would  like  to  make  this  a  priority. 
She  firmly  believes  that  we  have  super  institutions  and  that  we  all  ought 
to  take  a  stand,  not  just  the  Board  but  the  faculty,  students,  etc.  We 
will  help  ourselves  a  great  deal  this  way.  Dr.  Wingfield  said  he  could  not 
resist  making  one  more  point  and  that  is  that  this  region  which  NIU  serves 
is  larger  as  an  economic  base  measure  and  in  population  than  both  Wisconsin 
and  Indiana  put  together  and  approximately  three  times  the  size  in 
population  of  the  State  of  Iowa.  We  really  do  have  a  tremendous  population 
and  complex  to  serve  in  northern  Illinois,  he  said.  One  footnote 
observation  before  moving  on,  said  Dr.  Monat.  We  did  have  the  headcount 
enrollment  figures  last  month.  He  said  he  has  often  commented  in  budget 
discussions  with  the  BHE  that  never  in  his  life  has  he  met  a  full-time 
equivalent  student.  There  is  a  certain  artificiality  in  addressing  issues 
on  the  basis  of  FTE  enrollment.  You  have  a  student  in  a  class  and  that 
student  is  a  student  whether  that  student  is  taking  three  credits  or  six 
credits  or  twenty  credits.  The  more  realistic  figure  is  not  the  FTE  count 
-  except  we  have  to  pay  attention  to  this  because  this  is  how  budgets  are 
developed  -  but  the  headcount  enrollment.  Here  our  increase  is  the  largest 
in  the  State  as  a  system,  he  said.  It  is  up  2.3%  where  the  University  of 
Illinois  is  up  2.0%;  there  is  a  decline  of  almost  1%  in  the  SIU  system;  and 
an  increase  of  1.1%  in  the  Board  of  Governors  system.  If  this  translates 
into  spreading  the  word  as  a  priority,  said  Ms.  Burns,  she  thinks  we  would 
be  much  helped  in  the  budget  process.  Dr.  Wingfield  said  the  BHE's  own 
study,  which  has  now  been  fairly  widely  disseminated,  demonstrates  that  if 
NIU  were  in  a  number  of  states  in  the  United  States  it  would  be  the  first 
university  in  the  State.  We  have  to  begin  to  look  at  NIU  in  this  light. 
We  are  serving  a  region  that  is  larger  than  many  states  and  this  is  a 
university  now  better  developed  and  more  mature  than  the  state  universities 
in  other  states.  Dr.  Watkins  said  he  would  make  the  same  comment  when  the 
Board  meets  in  Normal,  Illinois.  Ms.  Burns  said  she  was  almost  certain  he 
would. 

The  Chancellor  is  writing  letters  to  the  legislators,  asked  Mrs. 
Fitzpatrick?  Yes,  to  the  legislators  who  are  important  to  our  System  in 
our  budget  process,  responded  Ms.  Burns.  All  of  them  are  important  was  the 
response.   Dr.  Monat  said  Mr.  Adams  is  already  composing  the  memorandum. 
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Section  VIII  -  Diamond-Star  Motors  Economic  Educational  Services  Impact 
Analysis 

Dr.  Monat  reported  that  Section  VIII  was  being  withdrawn.  He  asked  Dr. 
Watkins  to  comment.  Dr.  Watkins  said  ISU  feels  that  it  can  put  together 
locally  the  type  of  information  which  would  be  more  directed  to  this 
particular  situation  and  feels  it  can  do  this  more  economically  than  would 
be  the  case  with  the  NCHEMS  study.  NCHEMS  is  an  excellent  organization,  he 
said,  but  it  is  felt,  at  this  point,  given  the  status  of  negotiations  among 
ISU,  DCCA,  and  Diamond-Star,  ISU  would  be  better  advised  to  handle  this 
internally  rather  than  externally.  Dr.  Watkins  said  ISU  may  want  to  come 
back  to  this  idea  in  the  future  particularly  as  it  sees  the  possibility  of 
developing  new  and  additional  units  of  instruction.  Ms.  Burns  said  she 
thinks  this  makes  a  lot  of  sense. 

Section  IX  -  Survey  and  Analysis  of  Fringe  Benefits 

Dr.  Monat  reported  that  this  section  picks  up  in  a  sense  the  discussion 
held  on  the  Faculty  Salary  Plan.  An  important'  part  of  the  total 
compensation  package  in  any  organization  is  the  fringe  benefit  package. 
Discussions  have  been  held  with  NCHEMS  and  authorization  is  being  sought  to 
enter  into  a  contract  not  to  exceed  $20,000  to  assist  the  Regency  System  in 
conducting  an  analysis  of  the  Regency  Universities'  1985  Comparison  Groups 
regarding  institutional  similarity  and  to  conduct  a  survey  and  analysis  of 
fringe  benefits  at  comparison  institutions. 

A  motion  to  authorize  the  contract  with  NCHEMS  was  made  by  Mr.  McClure  and 
seconded  by  Mr.  Parker.   The  motion  carried  unanimously. 

Mr.  Parker  asked  if  it  wouldn't  be  possible,  with  computer  availability  the 
way  it  is  now,  to  do  this  study  on  the  staff  level  rather  than  asking 
NCHEMS?  Dr.  Monat  said  this  had  been  given  some  thought  but  due  to  the 
limited  number  of  staff  available  in  the  Chancellor's  Office  it  makes  it 
much  easier  to  deal  with  an  organization  that  can  draw  upon  a  national  data 
base  on  fringe  benefits.  Mr.  Parker  said  it  would  be  cheaper  to  buy  a 
modem  to  put  on  the  computer  and  hook  into  this  data  base.  This  just  seems 
like  a  lot  of  money.  Ms.  Burns  said  it  is  not  an  inappropriate  question. 
Dr.  Monat  asked  Mr.  Pembroke  to  comment.  Mr.  Pembroke  said  in  this 
particular  case  the  judgment  was  that  the  whole  issue  of  fringe  benefits 
for  faculty  and  staff  is  sufficiently  complex,  and  there  are  a  sufficient 
number  of  different  approaches  to  this  issue  around  the  country.  Utilizing 
the  BHE  peer  group  of  75  institutions,  there  has  been  one  preliminary 
discussion  with  the  staff  people  from  NCHEMS  who  indicate  that  there  is  a 
national  data  base  which  it  will  draw  upon  to  provide  some  of  the 
information.  But  to  provide  this  Board  with  a  complete  profile  of 
potential  options  which  it  may  wish  to  consider  the  beginning  part  of  next 
year  is  going  to  take  not  only  some  additional  survey  work  but  some 
additional  interviewing  work.  The  Chancellor's  Staff  simply  does  not  have 
the  manpower  or  the  time  to  do  this. 

Dr.  Monat  said  salary  data  is  fairly  easy  to  obtain  from  a  national  data 
base  but  as  Mr.  Pembroke  points  out  when  one  gets  into  the  fringe  benefits 
area  there  are  so  many  variations  that  one  cannot  draw  upon  a  credible 
national  data  base  without  some  additional  work  being  involved.   For  this 


00 


reason  we  would  like  to  utilize  NCHEMS ,  he  said.  Mr.  Parker  said  using  the 
term  data  base  implies  being  able  to  hook  into  it  with  a  computer.  With 
the  Faculty  Salary  Plan,  this  was  possible,  said  Dr.  Monat.  This  is  pretty 
straightforward  information,  but  there  are  so  many  different  kinds  of 
fringe  benefit  options  across  the  country  that  the  data  base  is  not  readily 
available.  Does  the  University  of  Illinois  use  NCHEMS,  asked  Mrs. 
Fitzpatrick?  Dr.  Monat  said  he  really  does  not  know.  Ms.  Burns  said 
perhaps  someone  could  check  to  see  if  the  University  of  Illinois  might 
share  some  of  its  well  researched  data.  Dr.  Monat  said  that  report  is 
obtainable  and  available  according  to  President  Ikenberry,  but  whether  the 
University  of  Illinois  will  share  with  the  Board  of  Regents  how  it  obtained 
and  analyzed  the  information  that  led  to  this  report  is  another  question. 
This  possibility  will  certainly  be  explored,  he  said.  This  would  be  a  good 
first  step,  said  Ms.  Burns,  Mr.  Parker  agreed.  In  the  meantime,  said  Dr. 
Monat,  we  do  not  want  to  have  to  spend  money  if  we  do  not  have  to.  He  said 
the  staff  would  like  to  start  working  on  this  as  soon  as  possible  and  asked 
the  Board  to  give  authorization  with  the  understanding  that  if  movement  in 
this  direction  is  not  necessary,  it  will  not  be  done. 

Section  X  -  Board  Governing  Policy  Amendments 

Dr.  Monat  reported  this  is  an  information  item  this  month.  He  said  Ms. 
Burns  briefed  the  Board  in  October  concerning  the  Institute  that  he  and  Ms. 
Burns  attended  conducted  by  the  Association  of  Governing  Boards  in  New 
York.  Following  that  discussion  Ms.  Burns  suggested  that  some  recommended 
amendments  be  prepared  to  the  Governing  Policy  of  the  Board  of  Regents  to 
reflect  her  discussion  with  the  Board  in  October.  Ms.  Burns  said  we  have 
had  a  little  bit  of  history  in  developing  the  Chancellorship.  This  really 
reflects  a  more  succinct  description  of  what  the  Chancellor's  role  is 
perceived  to  be.  It  is  for  first  reading.  Dr.  Monat  said  the  Board  did  in 
July  1984  prior  to  his  acceptance  of  the  position  of  Chancellor  amend  its 
Governing  Policy  to  incorporate  the  Chancellor  System.  Over  a  year  of 
experience  has  passed,  and  what  Chairman  Burns  has  said  is  correct.  This 
amendment  tends  to  make  more  crisp  the  definition  of  what  the 
responsibilities  and  relationships  are,  he  said, 

Mr.  McClure  said  he  is  particularly  pleased  to  note  the  restatement  and 
perhaps  additional  emphasis  on  the  direct  relationship  of  the  Presidents  to 
the  Board  as  contained  in  the  last  sentence  of  the  first  paragraph  of 
Section  3. A.  on  page  26.  Mr.  McClure  said  as  the  Chancellorship  evolves, 
he  thinks  it  is  important  that  this  concept  be  reiterated  and  reenforced. 
This  is  a  point  well  taken,  said  Ms.  Burns.  As  they  discussed  the  role  of 
the  Chancellor  and  Presidents  within  the  context  of  the  seminar  attended  in 
New  York,  it  became  abundantly  clear  that  the  Chancellor  has  a  very 
different  role  than  the  three  Presidents.  It  is  always  very  helpful  to 
talk  to  somebody  from  a  system  that  is  similar  to  yours  who  will  in  a  sense 
question  how  you  operate  because  they  perceive  their  roles  a  little 
differently  than  we  do.  Ms.  Burns  said  in  just  having  this  general 
discussion  in  a  rather  intense  situation  over  three  days,  the  differences 
in  the  roles  became  very  clear.  This  amendment  is  an  attempt  to  make  the 
differences  in  these  roles  even  clearer.  When  the  Chancellorship  was 
initiated,  she  said,  we  were  in  a  developmental  phase  and  perhaps  some  of 
these  differences  were  not  apparent  as  they  are  now.   Dr.  Monat  and  myself 
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because  it  made  our  decision  making  much  easier. 

Mrs.  Nichols  asked  if  the  Presidents  also  had  input.  Dr.  Monat  said  this 
amendment  was  discussed  with  the  Presidents.  Dr.  Long  said  each  of  the 
Presidents  received  from  the  Chancellor  a  copy  preceding  its  inclusion  in 
the  agenda  but  they  have  not  met  with  the  Chancellor  and  discussed 
face-to-face  some  of  their  questions.  The  Presidents  have  agreed  to 
withhold  any  comment  until  they  have  met  with  the  Chancellor.  This  item 
was  discussed  at  a  meeting  that  Dr.  Long  could  not  attend,  said  Dr.  Monat, 
but  there  is  still  time  for  discussion  because  this  is  only  for  first 
reading.  Ms.  Burns  said  she  hopes  these  discussions  will  take  place  before 
the  January  meeting.  The  Chancellor  has  assured  us  that  they  will,  said 
Dr.  Long.  Dr.  Monat  said  he  did  want  to  comment  on  Regent  McClure's 
observation.  Even  in  the  amendments  that  were  approved  in  July  of  1984, 
the  direct  access  of  Presidents  to  the  Board  was  part  of  that  policy.  As 
Regent  McClure  has  pointed  out,  this  makes  it  clearer  and  more  specific. 

Section  XI  -  Board  Regulation  Amendment:   Moving  Expenses 

Dr.  Monat  reported  this  is  an  information  item.  He  said  it  has  been  some 
time  since  the  issue  of  reimbursement  of  new  employees  for  moving  has  been 
addressed.  The  current  policy  has  been  in  existence  at  least  since  Dr. 
Monat  joined  the  System  in  1976.  There  have  been  concerns  expressed  on 
campus  that  this  policy  should  be  revisited.  This  is  a  first  reading  of  a 
proposed  amendment  to  Board  Regulations  with  respect  to  moving  expense 
reimbursement. 

Ms.  Burns  asked  if  Dr.  Monat  could  give  the  Board  some  kind  of  estimate  as 
to  what  kind  of  dollar  figure  this  might  represent  on  a  yearly  basis.  Dr. 
Monat  said  it  depends  on  what  the  hiring  patterns  are  and  the  distance 
involved.  There  are  so  many  variables  that  could  be  provided  in  an 
historical  record.  At  least  a  range  would  be  helpful,  said  Ms.  Burns, 
before  the  Board  votes  so  that  it  understands  the  extent  to  which  the 
budget  is  being  increased.  Mr.  Parker  said  it  seems  very  liberal,  moreso 
than  most  corporations  allow.  Ms.  Burns  asked  Mr.  Parker  what  kind  of 
perspective  he  has  on  this.  Mr.  Parker  responded  he  was  not  certain.  He 
did  not  think  it  goes  to  the  total  faculty  or  it  would  not  go  as  low  as 
this  in  a  corporate  situation.  Dr.  Monat  said  each  campus  has  developed 
its  own  policies  within  this  general  framework.  If  one  looks  at  the 
specifics  of  each  campus  policy,  there  would  be  some  significant 
differences.  All  this  is  suggesting  is  that  we  raise  the  limit  because 
obviously  there  are  limited  resources.  Dr.  Monat  said  based  on  his  own 
personal  experience  over  the  last  nine  years  in  the  system  that  seldom  is 
total  reimbursement  provided  for  moving.  Dr.  Watkins  said  as  Dr.  Monat 
pointed  out,  this  is  a  maximum  that  might  be  used  in  certain  cases  where 
there  was  a  particular  reason.  It  is  important  for  everyone  to  understand, 
particularly  those  who  might  be  recording  the  action,  that  there  is  no 
increase  in  institutional  budgets  to  handle  this.  The  institutions  would 
be  able  to  do  this  in  specific  instances  where  they  felt  it  was  warranted. 
For  an  expectation  to  be  raised  that  we  go  up  to  $6,000  for  every  move 
would  be  unfortunate  indeed,  said  Dr.  Watkins.  Ms.  Burns  said  she  is  glad 
Dr.  Watkins  decided  to  comment.  Dr.  Monat  said,  as  he  pointed  out,  the 
campuses  have  various  differing  policies  on  this.   This  is  a  maximum  in 
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selected  cases.  He  said  there  were  a  few  instances  in  his  own  experience 
where  total  travel  costs  were  reimbursed.  Dr.  Watkins  said  this  is  a 
troublesome  item  in  ISU's  budget  even  as  it  is  and  probably  is  in 
everybody's  budget  because  it  is  one  that  is  difficult  to  control.  When 
there  is  heavy  turnover,  there  is  a  pretty  hard  run  on  this  particular  area 
of  the  budget.  Ms.  Burns  said  this  subject  will  be  revisited  for  a  final 
vote  next  month.  Dr.  Watkins  said  he  wanted  to  make  it  clear  that  he  has 
no  problem  with  it.  Dr.  Monat  said  the  Board  will  be  provided  with 
whatever  historical  data  the  Chancellor's  staff  is  able  to  get. 

Section  XII  -  Board  Regulation  Amendment:   Committee  Mission 

As  the  Board  may  recall,  a  few  months  ago  the  Board  was  provided  with  some 
descriptive  missions  for  the  Board  Committees,  the  Chancellor  said.  This 
item  compresses  the  rather  extensive  descriptions  into  some  suggested 
amendatory  language  for  the  Board  Regulations.  This  will  be  an  action  item 
at  the  January  Board  meeting,  said  Dr.  Monat. 

Has  the  Chair  for  the  Student  Affairs  Committee  been  appointed,  asked  Ms. 
Messersmith?  Ms.  Burns  responded  that  Regent  McClure  has  been  appointed 
Chair.  She  indicated  she  gave  Regent  McClure  some  information  from  the  BHE 
about  student  financial  aids  and  student  loans.  Ms.  Messersmith  said  she 
realizes  Regent  McClure  likes  to  be  involved  in  student  affairs,  but  in 
light  of  the  nature  of  the  Committee  she  thinks  the  position  warrants  a 
student  being  the  Chair  or  at  least  working  closely  with  Regent  McClure. 
Ms.  Burns  said  she  would  take  this  opportunity  to  note  Ms.  Messersmith' s 
request  and  also  to  announce  publicly  that  all  three  of  the  student  Regents 
expressed  an  interest  in  being  members  of  the  Student  Affairs  Committee  and 
also  the  Academic  Affairs  Committee.  Ms.  Burns  noted  they  were  officially 
members.  Ms.  Messersmith  asked  whether  a  student  could  be  co-chair  along 
with  Regent  McClure.  Ms.  Burns  said  perhaps  this  could  be  considered, 
although  traditionally  Board  Committees  have  been  served  in  the 
chairmanship  role  only  by  voting  Board  members.  Being  that  there  are  only 
three  Committee  members  and  three  student  members  on  that  Committee,  the 
students  will  have  a  very  strong  voice.  This  is  the  intent  of  the 
Committee.  Ms.  Burns  said  she  does  not  think  it  is  necessary  to  have  a 
co-chair.  If,  however,  Ms.  Messersmith  feels  strongly  about  it,  Ms.  Burns 
said,  she  will  discuss  the  subject  with  her  again. 

Section  XIII  -  NIU  Telecommunications  Systems  Financing 

Dr.  Monat  reported  that  this  section  is  a  recommendation  to  extend  the  time 
period  for  the  lease-purchase  of  the  new  telecommunications  system  at  NIU 
which  would  reduce  the  fixed  interest  of  8.5%  to  8.25%.  He  said  this  is 
possible  because  of  a  change  in  state  statute  that  permits  leasing  for  up 
to  ten  years  in  telecommunications  rather  than  a  limit  of  seven  years. 

Ms.  Burns  said  she  is  a  bit  confused  by  the  numbers.  She  said  she  sees  a 
reduction  in  the  terms  from  8.5%  to  8.25%  but  she  also  sees  an  increase 
from  $5,950,000  to  $6,200,000,  plus  an  additional  5%  contingency  that  was 
not  there  before. 

Dr.  Monat  called  upon  Mr.  Pembroke  to  comment  and  in  turn  Mr.  Pembroke 
called  upon  Dr.  Eddie  Williams.   Dr.  Williams  said  perhaps  he  could  shed 
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some  light  upon  what  has  transpired.  Back  in  January  of  1985,  the  Board 
approved  the  $5,950,000  purchase  of  the  system  for  NIU  and  the  Board  gave 
it  an  upper  limit  on  the  financing  for  the  project.  NIU  was  allowed  to 
negotiate  the  financing  up  to  an  8.5%  level.  This  was  at  the  upper  limit; 
it  was  not  a  fixed  number.  And  we  are  at  the  upper  limit,  asked  Ms.  Burns? 
Well,  we  are  close,  responded  Dr.  Williams.  There  have  been  three 
developments  since  that  time  and  these  have  caused  NIU  to  bring  the  matter 
back  to  the  Board.  Specifically,  the  State  Finance  Act  was  amended  to 
allow  a  ten-year  financing  of  telecommunications  equipment  and  this  becomes 
very  important  to  NIU  because  it  reduces  their  annual  cash  requirements  by 
$250,000  with  a  longer  period  of  amortization.  Since  that  time  NIU  has 
also  added  the  Engineering  College  with  the  requirement  for  high  speed  data 
communications  for  the  CAD/CAM  system.  They  would  like  to  incorporate  this 
into  the  contract.  We  would  also  like  to  include  the  contingency  based  on 
the  practical  fact  that  all  of  the  equipment,  the  personnel  and  expertise 
are  right  here  involved  with  the  installation  of  the  system  now.  There  is 
a  substantial  cost  savings  if  they  can  include  some  of  these  contingency 
ideas  in  the  project  at  this  point  in  time  as  opposed  to  waiting  later  and 
doing  them  and  then  having  all  of  the  expense  of  bringing  in  equipment, 
etc. 

Ms.  Burns  asked  Dr.  Williams  if  he  could  put  a  dollar  figure  on  the  5% 
contingency.  It  would  be  $310,000.  So,  the  $6,200,000  represents 
$5,950,000  plus  engineering  of  $250,000,  said  Ms.  Burns.  It  is  as  simple 
as  that.  Dr.  Williams  added  that  the  financing  itself  was  placed  out  to 
bid  by  Central  Management  Services.  It  went  through  a  bidding  process  with 
eleven  responses  so  these  numbers  have  resulted  through  a  competitive 
bidding  process.  So,  the  bottom  line  is  that  NIU  is  asking  for  a  $310,000 
increase,  asked  Ms.  Burns?  And  to  also  extend  the  period  to  ten  years 
rather  that  seven  years,  said  Dr.  Monat. 

Mr.  Parker  moved  to  approve  the  increase  in  the  purchase  contract  for  the 
NIU  telephone  system  to  $6,200,000  plus  a  5%  contingency  and  to  approve  a 
ten-year  financing  of  the  system  at  8.25%.  It  was  seconded  by  Mrs. 
Nichols,  and  the  motion  carried  unanimously. 

Section  XIV  -  Chancellor's  Office  Telephones  Report 

Dr.  Monat  reported  that  the  Chancellor's  Office  will  be  moving  sometime 
between  now  and  the  end  of  January.  With  the  move,  we  will  need  a  new 
telephone  system.  This  recommendation  will  guarantee  a  new  system  in  place 
at  the  time  of  the  move.  Having  known  many  people  who  have  recently 
struggled  with  new  telephone  systems,  said  Ms.  Burns,-  she  hopes  the 
Chancellor's  Office  will  be  happy  with  the  new  system.  Dr.  Monat  responded 
that  it  could  not  be  any  worse  than  the  one  currently  there.  Mr.  Parker 
asked  how  this  compares  with  the  prior  cost.  Dr.  Monat  said  the  new  system 
is  entirely  different  and  asked  Mr.  Pembroke  to  respond.  Mr.  Pembroke  said 
we  move  from  a  current  monthly  lease  charge  (centrex  system)  to  a  system 
with  20  or  so  individual  lines.  By  acquiring  our  own  system  we  will  have  a 
much  better  functionality.  The  present  intercom  system,  for  example, 
consists  of  shouting  down  the  hall.  We  will  actually  on  an  annual  budget 
basis  probably  save  money  by  going  with  this  new  system  as  opposed  to 
maintaining  separate  lines  on  a  monthly  lease  basis  with  the  Department  of 
Central  Management  Services. 
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Mr.  Parker  moved  approval  of  the  purchase  of  a  new  telephone  system  for  the 
Chancellor's  Office,  and  it  was  seconded  by  Mr.  Bender.  The  motion  carried 
unanimously. 

With  respect  to  the  departure  of  Chancellor  Shaw  from  the  SIU  System,  Dr. 
Monat  said  he  would  suggest  that  the  Board  of  Regents  might  want  to  approve 
a  statement  of  appreciation  for  Chancellor's  Shaw  service  to  the  higher 
education  community  in  Illinois  as  he  leaves  to  assume  new  responsibilities 
in  the  State  of  Wisconsin.  Ms.  Burns  said  she  felt  a  statement  was  very 
appropriate.  He  has  done  a  very  fine  job  and  is  well  respected.  We  would 
wish  as  a  Board  to  convey  this  sentiment.  Dr.  Monat  said  he  will  do  so. 
Dr.  Watkins  wondered  if  it  would  be  appropriate  for  him  to  note  as 
Chancellor  Shaw  leaves  to  become  President  of  his  Alma  Mater,  the 
University  of  Wisconsin,  that  he  got  his  start  at  ISU  where  he  was  the 
captain  of  the  basketball  team.  Dr.  Monat  said  he  has  always  been 
impressed  with  the  ability  of  Chancellor  Shaw  to  rise  above  his 
circumstances.  Well,  that  is  correct,  responded  Dr.  Watkins,  he  thinks 
Chancellor  Shaw  received  a  graduate  degree  somewhere  else. 

RECURRING  INSTITUTIONAL  MATTERS 

Northern  Illinois  University  -  President's  Report 

Information  reports  were  presented  on: 

Grants  and  Contracts  (Research,  Institutes,  and  Studies) 

Gifts  to  Northern  Illinois  University,  September  25,  1985  to  November 

14,  1985 
International  and  Special  Programs  Expenditures 

The  following  items  were  submitted  for  action  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  administrative  staff  and  for 
civil  service  employees.  A  list  of  all  reported  transactions  is 
appended  to  the  President's  Report  and  will  be  kept  on  file  at  the 
University  and  in  the  Chancellor's  Office. 

2.  A  list  of  purchases  for  the  month  as  appended  to  the  President's 
Report . 

3.  Capital  Improvement  Projects 

(a)  East  Heating  Plant  -  Study  of  the  Facilities  and  Equipment 
Permission  was   requested   to  engage   the   firm  of   Teng   and 
Associates,   Inc.,  Chicago,   to  conduct  an  assessment  of  the 
current  condition  of  the  existing  facility  and  equipment.   The 
fee  for  the  proposed  study  will  be  $27,421. 

(b)  Music  Building  Concert  Hall  Acoustical  Rehabilitation 
Permission  was  requested  to  contract  R.  Lawrence  Kirkegaard  & 
Associates  to  develop  plans  and  specifications  at  a  cost  of 
$9850,  and  to  contract  the  firm  of  Klein  and  Hoffman,  Inc.,  to 
perform  the  structural  analysis  necessary  for  the  suspension  of 
the  canopy  and  ceiling  panels  at  a  cost  of  $3,000.   Permission 
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was  further  requested  to  solicit  bids  for  the  equipment  items 
necessary  for  the  concert  hall. 

(c)  Space  Reorganization  of  Founders  Memorial  Library 

Project  approval  was  requested  for  remodeling  of  areas  in  the 
library  that  are  necessary  to  obtain  needed  space.  Total  cost  of 
the  remodeling  is  estimated  not  to  exceed  $55,000.  Planning, 
programming  and  designing  will  be  performed  by  University 
Architectural/Engineering  staff  and  construction  of  the  project 
will  be  provided  by  in-house  Physical  Plant  staff. 

(d)  Lincoln  Hall  -  B  and  D  Wings 

Permission  was  requested  to  prepare  plans  and  specifications, 
advertise  and  receive  bids  for  repair  of  B  and  D  Wings  of  Lincoln 
Hall.   No  engineering  fees  will  be  charged  to  this  project. 

(e)  Steamline  Tunnel  to  Stevenson  Towers  -  Phase  I 

Permission  was  requested  to  enter  into  a  contract  with  Robert  G. 
Burkhardt  and  Associates,  Inc.,  Chicago,  to  design  and  prepare 
construction  documents  and  for  the  University  to  advertise  and 
receive  bids  for  the  installation  of  a  tunnel,  high  pressure 
steam,  condensate  return  and  a  soft  water  line  from  the  West 
Heating  Plant  to  Grant  Towers  and  to  the  west  end  of  the  Douglas 
Drive  North  as  Part  of  Phase  I.  Phase  II  will  consist  of 
completing  the  tunnel  and  extending  the  utilities  to  Stevenson 
Towers.  Fees  for  this  project,  based  on  the  construction  budget, 
are  within  the  Board  of  Regents  Group  1  fee  schedule. 

(f )  Technical  Assistance  Reports  for  Submission  to  the  State  of 
Illinois  Department  of  Energy  and  Natural  Resources 

Approval  was  requested  of  a  contract  with  Buchanan,  Bellows  & 
Assoc,  Ltd.  in  the  amount  of  $13,000  for  consulting  services  to 
provide  the  reports  for  Douglas  and  Stevenson  Halls  plus  updated 
reports  for  Music  and  Psychology /Mathematics  Building. 

(g)  Graham  Hall  Computer  Flooring 

A  tabulation  of  rebids  received  was  presented  with  a 
recommendation  that  low  bid  be  accepted  and  a  contract  awarded  to 
Executive  Construction  Inc.,  Downers  Grove,  in  the  amount  of 
$24,040.00 

Mrs.  Fitzpatrick  moved  for  approval  of  the  Northern  Illinois  University 
President's  Report,  as  amended,  and  it  was  seconded  by  Ms.  Messersmith. 
The  motion  carried  unanimously. 

Ms.  Messersmith  raised  the  question  that  under  the  graduate  assistantships 
she  sees  numbers  in  terms  of  how  many  are  teaching,  how  many  are  doing 
research,  and  how  many  are  on  staff.  Are  they  all  paid  the  same,  she 
asked?  Is  it  minimum  wage  on  an  hourly  basis?  Dr.  Wingfield  said  no,  the 
minimum  wage  is  not  the  basis,  and  he  asked  Dr.  La  Tourette  to  comment. 
Dr.  La  Tourette  explained  the  assistantships  are  based  on  the  number  of 
hours  that  students  are  required  to  provide  services.  Typically  a  full 
assistantship  will  be  based  on  20  hours  of  work  with  proportions 
accordingly  distributed  to  half-time  and  quarter-time  assignments.   In 
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addition,  assistantships  vary  by  disciplines  reflecting  what  is  the  case 
throughout  the  nation.  The  typical  assistantship  will  run  somewhere  from 
$400+  per  month  to  perhaps  as  much  as  $700+  per  month,  determined  on  the 
basis  of  the  relationship  between  a  slightly  paid  graduate  assistant  and 
the  average  salary  paid  to  instructors,  said  Dr.  La  Tourette.  So,  in 
effect  an  English  teacher  graduate  student  would  not  be  getting  the  same  as 
an  Accounting  grad  student,  said  Ms.  Messersmith.  It  depends  upon  the 
discipline?  That  is  correct,  responded  Dr.  La  Tourette,  and  probably  a 
more  extreme  example  that  one  might  use  would  be  English  vs.  Chemistry. 
Dr.  La  Tourette  said  they  have  been  quite  concerned  about  this  and  he  might 
just  use  this  opportunity  to  say  that  one  of  the  severe  situations  NIU  is 
facing  as  a  comprehensive  institution  in  terms  of  graduate  programs  is  that 
our  assistantships  have  fallen  far  behind  national  competition.  This  is 
something  that  we  must  pay  attention  to  in  the  next  two  or  three  years  if 
we  are  going  to  be  able  to  maintain  the  quality  of  our  doctoral  programs 
and  provide  on  the  one  hand  the  kind  of  research  support  that  is  provided 
by  graduate  assistants  working  labs  and  other  situations  as  well  as  to 
provide  the  quality  kind  of  instruction  that  graduate  teaching 
assistantships  are  expected  to  render  in  departments  like  English.  Ms. 
Messersmith  said  she  agreed.  Dr.  La  Tourette  said  it  is  probably  important 
to  emphasize  that  we  need  to  raise  these  stipends,  no  matter  what  they  are 
in  a  particular  discipline. 

Ms.  Messersmith  raised  one  other  question  on  the  space  reorganization  of 
Founders  Memorial  Library.  This  is  kind  of  a  drop  in  the  bucket  ($55,000) 
in  comparison  to  what  we  have  been  talking  about  but  she  does  on  occasion 
frequent  the  library  and  for  $55,000  she  has  not  really  noticed  any 
additions.  Are  there  additional  book  shelves  or  are  we  just  reorganizing 
the  space?  If  they  are  only  reorganizing  space,  why  does  it  cost  $55,000, 
she  asked?  Dr.  Wingfield  said  that  is  a  very  good  question.  The  library 
is  quite  a  large  facility  and  we  have  exceeded  the  design  specifications  on 
the  library  already.  We  simply  must  make  internal  rearrangements  to  try  to 
accommodate  more  books  than  the  original  design  anticipated.  This  is  by  no 
means  a  long-term  fix;  it  is  a  short-term  bridge  until  we  can  find  a  way  to 
do  something  better,  he  said.  He  does  not.  know  the  specifics  of  costing, 
although  this  is  a  relatively  small  cost  for  the  internal  rearrangement  of 
a  library  of  300,000  square  feet.  Dr.  Wingfield  asked  Dr.  La  Tourette  if 
he  wanted  to  comment. 

Dr.  La  Tourette  said  that  they  have  about  run  out  of  space  and  by  a 
reconfiguration  in  terms  of  shelving  material  from  A  to  Z  they  will  be  able 
to  provide  between  four  and  seven  or  eight  years  of  official  acquisitions 
without  adding  more  space  in  terms  of  a  new  library  or  addition  to  the 
library,  As  President  Wingfield  has  indicated,  said  Dr.  La  Tourette,  this 
is  remodeling  to  accommodate  the  change  in  the  configuration  of  shelving 
and  the  addition  of  shelving  that  will  allow  them  to  handle  these 
acquisitions  over  the  next  five,  six  or  seven  years.  It  is  not  a  long-term 
solution,  but  it  is  a  very  important  solution  because  if  they  do  not  do 
this  they  will  not  have  materials  in  storage  and  not  be  able  to  make  them 
accessible  to  faculty  and  students.  The  essential  thing  here  is  to  make 
the  collection  available  to  users  and  the  most  efficient  way  that  we  can 
use  our  current  space  which,  of  course,  is  limited.  This  means  that  very 
shortly  we  are  going  to  have  to  come  forward  with  a  plan  for  an  addition  to 
the  Library.   There  has  been  a  committee  working  on  this  at  the  BHE  level 
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Referring  to  item  D.l.  on  page  35  of  the  Purchasing  section,  Mr.  McClure 
said  he  was  somewhat  concerned  that  a  CPA  firm  had  underestimated  their 
cost  by  some  $5,000  or  20-25%  for  the  audit.  The  amount  of  money  may  not 
justify  an  explanation,  he  said,  but  it  seems  to  him  to  have  been  a  gross 
understatement . 

With  respect  to  the  request  for  approval  of  the  Music  Building  project,  Mr. 
McClure  asked  if  we  can  be  assured  that  this  project  will  be  completed  and 
ready  for  the  dedication.  No,  President  Wingfield  responded,  and  the 
dedication  date  has  been  changed.  Everything  will  be  done  to  try  to 
coordinate  the  completion  of  the  project  with  the  dedication. 

Mr.  McClure  raised  a  question  as  to  why  we  are  dealing  with  an  individual 
in  connection  with  expenditures  for  International  and  Special  Programs. 
Others  mentioned  in  this  item  appear  to  be  recognized  institutes. 

At  the  request  of  President  Wingfield,  Provost  La  Tourette  said  he  could 
only  conjecture  that  from  time  to  time  we  have  had  to  work  with  an 
individual  in  foreign  countries  because  that  person  has  been  designated  as 
the  responsible  person  by  universities  or  agencies  with  which  we  deal  in 
that  particular  country.  While  he  does  not  know  for  certain,  he  suspects 
that  that  was  the  case.  Dean  Wit,  who  is  responsible  for  the  International 
Studies  Program,  could  certainly  supply  the  information.  It  might  be 
interesting  to  find  out,  Mr.  McClure  suggested.  President  Wingfield  said  a 
report  would  be  provided  to  Mr.  McClure. 

Sangamon  State  University  -  President's  Report 

Dr.  Long  said  that  since  the  beginning  of  the  Board  meeting,  the  other 
three  SSU  Scholars  have  arrived  and  he  introduced  them.  Ann  Born,  a  senior 
in  the  Child,  Family  and  Community  Services  program,  has  a  GPA  of  3.83. 
She  is  from  Emden,  Illinois  and  is  employed  as  an  alcoholism  counselor  at 
Brokaw  Hospital  in  Normal.  She,  like  most  of  SSU's  students,  has  a  family 
and  she  is  particularly  helpful  to  SSU  by  coordinating  some  of  the  programs 
in  drug  dependence  and  alcoholism  with  the  Illinois  Alcoholism  Council 
Certification  Board.  Kim  Friesland  is  also  a  senior  in  the  Child,  Family 
and  Community  Services  program.  She  has  a  GPA  of  3.97.  She  lives  in 
Springfield  and  is  one  of  the  four  that  is  a  resident  in  our  home  town. 
She  has  received  previously  two  SSU  Alumni  Association  scholarships.  She 
is  employed  as  a  data  input  operator  and  has  contributed  to  Big  Brother  and 
Big  Sister  work  in  the  community,  has  participated  in  a  child  sexual  abuse 
prevention  program  and  in  the  senior  Olympics.  Mark  Power  is  another  one 
of  SSU's  commuting  students;  he  travels  about  100  miles  a  day  to  come  to 
SSU,  and  despite  this  heavy  commuting  schedule  he  has  emerged  as  a  leader 
among  our  literature  students.  He  is  active  in  the  Literature  Club  and 
with  the  Optimist  Review,  which  is  a  students"  literary  annual.  He  has  a 
GPA  of  3.82.  Prior  to  coming  to  SSU,  he  attended  Lincoln  College  where  he 
was  elected  to  Phi  Theta  Kappa,  a  national  honorary  society  for  two-year 
college  students. 

Information  reports  were  presented  on: 

Grants  and  Contracts  (Research,  Institutes,  and  Studies) 
Contributions  and  Gifts 
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The  following  items  were  submitted  for  action  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  administrative  staff  and 
for  civil  service  employees.   A  list  of  all  reported  transactions 
is  appended  to  the  President's  Report  and  will  be  kept  on  file  at 
the  University  and  in  the  Chancellor's  Office. 

2.  A  list  of  purchases  for  the  month  as  appended  to  the  President's 
Report . 

3.  Submitted  for  approval  was  a  request  for  a  line  item  transfer 
from  the  contractual  line  to  the  awards  and  grants  line  in  the 
amount  of  $14,300. 

4.  A  revised  1986  Summer  Session  Calendar  was  submitted  for  approval 
to  provide  the  opportunity  for  local  teachers  to  enroll  in  SSU 
summer  courses. 

Mr.  McClure  moved  for  approval  of  the  Sangamon  State  University  President's 
Report,  and  it  was  seconded  by  Ms.  Harner.   The  motion  carried  unanimously. 

Illinois  State  University  -  President's  Report 

Dr.  Watkins  reported  that  Dr.  Morris  has  placed  the  holiday  schedule  at 

each  Regent's  seat  for  his/her  information.   The  schedule  is  through  the 

period  of  the  Christmas  closure  which  should  result  in  some  significant 
energy  savings . 

Dr.  Watkins  said  he  is  delighted  that  the  Board  is  taking  the  position  with 
regard  to  the  Faculty  Salary  Plan.  ISU  suffers  from  an  inadequate  base 
which  was  created  by  very  careful  cost  control  many  years  ago.  As  Dr. 
Monat  pointed  out  yesterday,  when  one  is  engaged  in  incremental  budgeting, 
percentage  increments  favor  those  with  high  bases  and  not  those  with  lower 
bases.  As  a  result,  the  rich  get  richer  and  the  poor  stay  poor.  We  are  at 
a  position  in  our  system  where  a  growing  vibrant  system  with  perhaps  the 
brightest  future  of  any  system  in  the  State  of  Illinois  or  in  the  Midwest 
needs  to  have  the  question  of  adequate  compensation  for  our  staff  and 
faculty  raised.  Dr.  Watkins  said  this  is  going  to  have  to  come  from 
funding  external  to  the  universities.  When  one  has  universities  which  are 
among  the  most  underfunded  in  terms  of  the  cost  for  producing  a  credit  hour 
in  the  State,  there  is  very  little  loose  skin  to  do  additional  internal 
reallocation.  He  certainly  looks  forward  to  working  with  the  Board  and  the 
Chancellor  in  any  effective  way  that  he  can  to  attempt  to  implement  this 
extremely  important  measure. 

He  reminded  Board  members  that  they  have  been  invited  on  Friday,  December 
6,  to  the  Henry  Kissinger  Lecture.  It  will  be  held  in  the  Ballroom  at  8:00 
p.m.  This  is  a  series  of  Stevenson  lectures.  We  are  told  that  Kissinger 
will  be  glad  to  meet  with  members  of  the  Board  of  Regents  afterwards  in  a 
very  small  reception.  It  is  a  very  important  occasion  for  the 
Bloomington/Normal  community.  He  hopes  as  many  of  the  Board  members  can 
attend  as  possible. 

Information  reports  were  presented  on: 
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Grants  and  Contracts 
The  following  items  were  submitted  for  action  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  administrative  staff  and 
for  civil  service  employees.  A  list  of  all  reported  transactions 
is  appended  to  the  President's  Report  and  will  be  kept  on  file  at 
the  University  and  in  the  Chancellor's  Office. 

2.  A  list  of  Purchases  for  the  month  as  appended  to  the  President's 
Report. 

Mrs.  Nichols  moved  for  approval  of  the  Illinois  State  University 
President's  Report,  and  it  was  seconded  by  Mr.  Parker.  The  motion  carried 
unanimously. 

A  question  was  raised  by  Mrs.  Nichols  concerning  the  proposed  Board 
Retreat.  Ms.  Burns  said  she  and  Dr.  Monat  have  been  working  on  this 
together.  Dr.  Monat  said  they  have  not  selected  or  obtained  a  mentor  yet 
but  are  hoping  to  have  the  Retreat  in  late  February.  Ms.  Burns  said  their 
favorite  mentor  is  currently  out  of  the  country  and  they  have  not  been  able 
to  contact  him.   They  are  attempting  to  do  so  as  he  is  their  first  choice. 

ADJOURNMENT 

There  being  no  further  business  to  come  before  the  Board,  on  motion  by  Mr. 
McClure  and  seconded  by  Mrs.  Nichols,  the  meeting  was  declared  adjourned. 
The  next  regularly  scheduled  meeting  of  the  Board  will  be  held  at  Illinois 
State  University  on  January  23,  1986. 


Carol  K.  Burns 
Chairman 

William  R.  Monat 
Secretary 


MINUTES  OF  THE  MEETING  OF  THE  BOARD  OF  REGENTS 
ILLINOIS  STATE  UNIVERSITY 
January  22-23,  1986 

The  regularly  scheduled  meeting  of  the  Board  of  Regents  convened  at  4:00 
p.m.  on  Wednesday,  January  22,  1986  in  the  Circus  Room  of  the  Bone 
Student  Center  at  Illinois  State  University.  Mrs.  Carol  K.  Burns, 
Chairman,  presided. 

The  meeting  was  called  to  order,  roll  was  called,  and  the  following 
Regents  were  present: 


Mr.  Jerome  R.  Bender 
Mr.  L.  Milton  McClure 
Ms.  Kymberly  Messersmith 
Mrs.  Sylvia  Nichols 
Mr.  D.  Brewster  Parker 


Mr.  Dan  Prachar 

Mr.  Harold  Riss 

Dr.  Harry  L.  Wellbank 

Mr.  James  L.  Wright 

Mrs.  Carol  K.  Burns,  Chairman 


Mrs.  Clara  S.  Fitzpatrick  arrived  after  roll  call  had  been  completed. 

Ms.  Jo  Anna  Harner  was  not  present  for  the  meeting. 

Mr.  Parker  moved  that  the  Board  recess  to  convene  in  Executive  Session 
for  the  purpose  of  discussing  real  estate  matters,  collective  bargaining 
matters  and  personnel  matters.  The  motion  was  seconded  by  Dr.  Wellbank, 
and  it  carried  unanimously. 

The  Board  reconvened  in  public  meeting  at  9:00  a.m.  on  Thursday, 
January  23,  1986  in  the  Circus  Room  of  Bone  Student  Center.  Roll  was 
called  and  the  following  Regents  were  present: 


Mr.  Jerome  R.  Bender 
Mrs.  Clara  S.  Fitzpatrick 
Mr.  L.  Milton  McClure 
Ms.  Kymberly  Messersmith 
Mrs.  Sylvia  Nichols 


Mr.  D.  Brewster  Parker 

Mr.  Dan  Prachar 

Mr.  Harold  Riss 

Dr.  Harry  L.  Wellbank 

Mr.  James  L.  Wright 


Mrs.  Carol  K.  Burns,  Chairman 


Ms.  Jo  Anna  Harner  was  not  present  for  the  meeting. 


Also  present  were: 


Dr.  William  R.  Monat,  Chancellor,  Board  of  Regents 

Dr.  Durward  Long,  President,  Sangamon  State  University 

Dr.  Lloyd  I.  Watkins,  President,  Illinois  State  University 

Dr.  Clyde  J.  Wingfield,  President,  Northern  Illinois  University 

Others  in  attendance  included  staff  from  the  Regency  Universities  and 
the  Office  of  the  Chancellor;  Mr.  James  M.  Winning,  Legal  Counsel  to  the 
Board;  and  representatives  of  the  student  bodies  and  the  news  media. 


Representing  the  Joint  University  Advisory  Committee  were:  (ISU)  Dr. 
Judith  Roof,  Dr.  Len  Schmaltz,  Mr.  Larry  Schneider,  Dr.  Sol  Shulman,  Mr. 
Leon  Toepke;  (NIU)  Dr.  Lou  Jean  Moyer,  Dr.  Louis  Mustari,  Dr.  James 
Giles,  Mr.  Joe  Koch,  Dr.  Gordon  Shneider;  (SSU)  Dr.  George  Gruendel,  Ms. 
Terri  Jackson,  Dr.  Charles  Sampson. 

MINUTES  OF  DECEMBER  4-5,  1985  MEETING 

The  Chairman  called  to  the  attention  of  the  Board  the  Minutes  of  the 
meeting  held  on  December  4-5,  1985,  and  asked  if  there  were  any 
additions  or  corrections  to  be  proposed.  There  being  none,  Mr.  Parker 
moved  for  approval  of  the  Minutes  as  submitted.  The  motion  was  seconded 
by  Dr.  Wellbank. 

Mr.  McClure  said  as  noted  in  the  Minutes  he  had  made  a  request  at  the 
December  meeting  for  a  two-page  executive  summary  of  certain  actions 
being  taken  by  members  of  the  Chancellor's  Staff,  and  he  wished  to  note 
that  he  has  not  received  this. 

Mrs.  Burns  also  noted  that  at  some  point  in  the  December  meeting  it  had 
been  agreed  to  forward  letters  to  legislators  discussing  our 
enrollments,  and  she  asked  if  this  had  been  done.  The  Chancellor 
reported  that  his  staff  is  awaiting  information  from  the  campuses  so 
that  the  letters  can  be  personalized  identifying  the  numbers  of  students 
from  his  or  her  particular  district.  When  that  is  received  the  letters 
will  be  sent  out  as  agreed  upon. 

The  question  before  the  Board  was  called  for  a  vote,  and  the  Minutes 
were  approved  as  distributed. 

CHAIRMAN'S  ITEMS 

At  the  last  Board  meeting,  Chairman  Burns  said,  we  conducted  our  first 
ceremony  and  luncheon  to  honor  the  recipients  of  the  Regents  Scholar 
Awards,  and  at  that  time  the  ISU  Regency  Scholars  could  not  attend  for 
very  good  reasons.  Several  of  these  individuals  are  present  today,  she 
said,  and  she  asked  President  Watkins  to  introduce  the  students  so  that 
they  might  be  given  their  certificates. 

President  Watkins  said  he  would  first  announce  the  names  of  two 
recipients  who  are  on  internships  and  employed  and  therefore  unable  to 
be  present  today:  Jill  Strader  from  Charleston,  Illinois,  an 
exceptional  student  who  has  achieved  throughout  her  college  career  a 
straight  4.0  grade  point  average;  and  Jean  Lacey  from  Washington, 
Illinois,  who  is  also  a  straight  4.0  student. 

President  Watkins  then  introduced  Leta  Marie  Floyd,  a  political  science 
major  from  Clinton,  Illinois,  with  a  GPA  of  3.86.  She  has  been  an 
outstanding  undergraduate  student;  she  is  in  Red  Tassle,  Mortarboard, 
the  ISU  Law  Club,  and  thinking  of  going  to  law  school.  Next  to  be 
introduced  was  Linda  Van  de  Gucht,  a  student  in  economics  with  a  4.0 
GPA.  Linda's  major  is  Economics,  but.  she  is  putting  together  her  own 
major  because  she  has  an  interest  in  working  overseas.  She  has  Business 
Administration,   Finance   and   Foreign   Languages   to   prepare   for   an 
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international  business  career.  Her  parents  currently  live  in  East 
Peoria  and  it  is  the  second  venture  to  the  United  States  for  the  family. 
Linda  is  a  native  of  Belgium  and  when  she  finishes  her  work  in  the 
United  States  she  plans  to  return  tc  her  native  country  and  work  for  one 
of  the  multinational  corporations.  She  has  been  accepted  into  the  MBA 
program  at  Georgetown,  and  it  is  possible  she  and  Leta  will  be  in  the 
same  academic  community  next  year. 

Chairman  Burns  congratulated  both  students,  stating  that  the  Board  would 
be  looking  forward  to  hearing  great  reports  about  them  as  they  progress 
in  their  careers. 

In  Executive  Session  on  Wednesday,  the  Chairman  reported,  the  Board 
discussed  property  acquisition  and  personnel  matters.  She  advised  that 
a  motion  was  needed  at  this  time  to  confirm  action  taken  in  Executive 
Session  to  acquire  property  at  Illinois  State  University.  Mr.  Prachar 
moved  to  confirm  the  action  taken  in  Executive  Session  on  Wednesday,  and 
moved  for  adoption  of  the  following  Resolution: 

WHEREAS,  the  Board  of  Regents  has  reviewed  a  campus  plan  demonstrating 
the  need  for  expansion  of  parking  facilities;  and 

WHEREAS,  implementation  of  said  plan  requires  additional  land  in  the 
central  area  of  the  campus;  and 

WHEREAS,  a  parcel  of  land  is  available  to  the  University  which  would 
enable  the  University  to  expand  its  parking  according  to  said  plan 

THEREFORE  BE  IT  RESOLVED  that  the  Board  of  Regents  of  the  State  of 
Illinois,  acting  for  and  on  behalf  of  Illinois  State  University,  does 
hereby  authorize  the  President  of  Illinois  State  University  to  take  such 
actions  as  may  be  reasonably  necessary  to  obtain  merchantable  title  to 
the  following  described  property  from  the  present  owner  of  said  property 
by  warranty  deed  conveying  the  property  to  the  Board  of  Regents  for  and 
on  behalf  of  the  people  of  the  State  of  Illinois  for  consideration  as 
shown : 

The  west  120  feet  of  Lot  1  in  Block  4  in  the  Normal  Ninth 
Addition  to  the  Town  of  Normal,  McLean  County,  Illinois 

212  N.  School  Street,  Normal,  McLean  County,  Illinois 

Amount  of  Consideration  -  $122,000  (One  Hundred  and 

Twenty-Two  Thousand 
Dollars) 

FURTHER  RESOLVED,  that  Illinois  State  University  is  authorized  to  expend 
said  specified  amount  from  Parking  Reserves. 

The  motion  was  seconded  by  Mr.  Parker,  and  it  carried  unanimously. 

Ms.  Burns  said  also  discussed  in  Executive  Session  was  the  matter  of  the 
George  Williams  College  property.  At  the  last  Board  of  Higher  Education 
meeting  it  was  requested  that  a  committee  be  put  together  at  the  BHE 
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level  to  discuss  policy  issues  related  to  the  closing  of  that  campus, 
and  the  Board  of  Regents  will  be  awaiting  the  selection  of  that 
committee  and  will  not  be  taking  any  action  until  we  have 
recommendations  from  the  Board  of  Higher  Education. 

There  are  present  at  the  meeting  today,  the  Chairman  said,  some 
representatives  from  AFSCME.  She  wished  to  acknowledge  their  attendance 
at  the  meeting,  she  said,  but  the  Board  of  Regents  does  have  a  procedure 
with  which  the  individuals  are  now  familiar  for  speaking  with  the  Board, 
and  inasmuch  as  there  is  nothing  on  the  agenda  today  which  directly 
pertains  to  the  subject  in  which  they  are  interested,  she  said  the  Board 
would  like  to  invite  the  representatives  from  AFSCME  back,  perhaps  at 
the  March  meeting  to  add  their  comments  to  the  Board  discussion,  should 
there  be  a  recommendation  from  the  University  on  the  agenda.  In  this 
way  whatever  they  might  have  to  say  to  the  Board  will  be  in  the  proper 
context. 

REPORTS  TO  THE  BOARD 

At  this  point  in  a  meeting,  Ms.  Burns  said,  she  usually  reports  about 
the  Board  of  Higher  Education  meeting,  but  instead  today  she  would  like 
to  acknowledge  the  presence  of  Dr.  Richard  Wagner,  the  Executive 
Director  of  the  Board  of  Higher  Education.  At  the  January  BHE  meeting 
the  staff  recommendations  for  Operating  Budgets  were  discussed  and  Dr. 
Wagner  will  elaborate  on  that  further  for  our  benefit  this  morning.  Ms. 
Burns  welcomed  Dr.  Wagner  and  thanked  him  for  consenting  to  be  with  us 
this  morning. 

Personnel  Committee 

Dr.  Wellbank  reported  that  the  Committee  met  on  Wednesday  afternoon  and 
talked  about  administrative  salary  plans,  where  we  are  today  in 
comparison  with  30  other  universities  in  the  IBHE  group.  The  Committee 
has  asked  the  Chancellor's  staff  to  prepare  some  recommendations  for  the 
March  meeting.  The  Personnel  Committee  may  meet  between  now  and  that 
time,  he  reported.  The  Committee  also  briefly  discussed  the  performance 
evaluations  revisions  of  the  Board  Regulations.  These  were  passed  out 
for  comments  between  now  and  the  March  meeting,  and  the  revisions  may 
also  be  discussed  if  the  Committee  meets  in  February. 

Student  Affairs  Committee 

Mr.  McClure,  Chairman,  reported  that  the  Committee  met  on  Wednesday  for 
the  first  time.  They  had  excellent  attendance  with  representatives  from 
JUAC,  each  university  staff  and  Chancellor's  staff.  They  reviewed  the 
memorandum  which  Chairman  Burns  had  sent  to  members  of  the  Board  dated 
August  15,  1985,  in  which  she  set  forth  her  personal  thoughts  concerning 
the  Committee,  its  formation  and  perhaps  some  of  its  tasks.  They  also 
reviewed  the  Chancellor's  Report  setting  forth  the  proposed  duties  and 
responsibilities  of  the  Student  Affairs  Committee  and  discussed  in 
general  those  areas  they  felt  the  Committee  should  have  as  a  focal  point 
this  year.  There  are  basically  four  at  this  time:  student  aid,  the 
quality  of  student  life,  foreign  students  and  exchange  programs  and 
minority  student  concerns .   In  addition  the  Committee  hopes  to  meet 


14 


again  in  March  at  which  time  they  will  further  consider  those  points 
upon  which  they  wish  to  focus.  They  are  hopeful  that  the  former  student 
Regents  from  last  year  who  are  still  available  might  be  able  to  attend 
in  order  to  give  input  historically. 

Chairman  Burns  said  she  had  attended  a  portion  of  the  meeting  yesterday 
and  thought  there  had  been  a  very  healthy  exchange  in  terms  of  what 
should  be  covered  in  terms  of  topics  of  interest  to  the  Committee.  She 
said  she  is  looking  forward  to  the  contribution  of  the  Committee. 

Joint  University  Advisory  Committee 

Mr.  Leon  Toepke,  Chairperson,  reported  that  JUAC  is  pleased  to  see  that 
H.B„  510  has  been  approved  by  the  Governor.  This  bill  extends  the  early 
retirement  option  to  eligible  participants  in  the  State  Universities 
Retirement  System  whose  annuity  begins  on  or  before  September  1,  1992. 

The  Committee  also  received  the  Comptroller's  Fiscal  Condition  Report 
regarding  the  State  pension  systems  and  this  will  be  reviewed  in  more 
depth  at  the  next  meeting  of  the  Committee.  It  is  also  hoped  that  they 
will  have  the  report  of  the  Governor's  Retirement  System  Task  Force  at 
that  time  so  they  can  be  compared.  The  Committee  does  remain  very 
concerned  about  the  rapidly  increasing  amount  of  unfunded  liability  in 
the  pension  system. 

The  Systemwide  request  of  the  Board  of  Regents  for  the  extension  of 
faculty/staff  benefits  (the  tuition  waiver  for  dependents)  was  not 
recommended  for  approval  by  the  Board  of  Higher  Education,  and  JUAC  was 
sorry  to  see  that.  JUAC  asks  that  the  Board  explore  alternate  means  of 
funding  so  that  the  plan  might  be  implemented.  It  was  also  noted  that 
the  8%  salary  increase  on  a  95%  base  approved  by  the  BHE  is 
substantially  less  than  the  13%  on  a  97.5%  base  approved  by  the  Board  of 
Regents.  The  Committee  does  appreciate  the  Board  of  Regents  support  for 
the  higher  figure  and  they  hope  that  the  Board  will  continue  to  support 
the  catchup  concept. 

JUAC  wishes  to  thank  the  Board  and  Chancellor's  staff  for  providing  the 
data  regarding  the  administrative  salary  plan.  They  realize  that  the 
data  is  preliminary  and  in  need  of  adjustment.  They  do  recommend, 
however,  that  the  data  used  in  preparing  the  faculty  report  and  the 
administrative  pay  plan  be  prepared  from  the  exact  same  institutions. 
In  addition  it  is  recommended  that  the  study  for  the  faculty  pay  plan 
include  both  internal  and  external  equity,  in  other  words,  compare 
ourselves  not  only  to  outside  agencies,  but  also  within  the  institutions 
themselves.   They  are  looking  forward  to  seeing  the  revised  studies. 

Is  the  Committee  talking  about  comparing  our  three  universities,  Ms. 
Burns  asked?  Not  necessarily,  Mr.  Toepke  said,  but  even  within  the  same 
institution  in  many  cases  people  just  starting  are  making  more  than 
people  who  have  been  in  the  ranks  for  ten  years .  That  is  a  problem  not 
only  in  the  universities,  Ms.  Burns  acknowledged,  but  in  industry  as 
well. 
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CHANCELLOR'S  REPORT  NO.  13 

Section  I  -  Summary  of  IBHE  Budget  Recommendations  for  FY1987  Operations 
and  Grants 

Section  II  -  Summary  of  IBHE  Budget  Recommendations  for  FY1987  Capital 
Appropriations 

Chancellor  Monat  said  these  two  sections  of  his  Report  should  be  looked 
at  together,  the  Illinois  Board  of  Higher  Education's  recommendations 
for  FY87  for  operations  and  grants  budget  and  for  the  capital  budget. 
In  the  report  narrative  the  Board  has  a  summary  of  actions  taken  and  the 
background.  We  have  asked  Dr.  Wagner  to  join  us  today,  Dr.  Monat  said, 
and  rather  than  his  commenting  on  these  recommendations,  he  thinks  it 
would  be  constructive  for  everyone  if  Dr.  Wagner  would  provide  us  with 
some  perspective  and  background  on  how  he  and  his  staff  go  about 
reaching  these  recommendations  to  present  to  the  Board  of  Higher 
Education. 

Dr.  Wagner  thanked  the  Chancellor  for  the  opportunity  to  meet  with  the 
Board  of  Regents, 'his  first  such  opportunity  since  joining  the  Board  of 
Higher  Education  staff  back  in  1969. 

Dr.  Wagner  said  he  had  taken  the  liberty  to  provide  the  members  of  the 
Board  a  handout  entitled  Fiscal  Year  1987  Budget  Recommendations  for 
Higher  Education.  This  material  will  supplement  the  Chancellor's  Report 
which  focuses  specifically  on  the  Board  of  Regents'  request  and  the  BHE 
recommendations . 

Dr.  Wagner  said  one  of  Bill  Monat' s  favorite  lines  is,  "Where  one  stands 
depends  on  where  one  sits",  and  he  thought  this  might  be  an  appropriate 
place  to  begin  in  talking  about  these  recommendations.  He  said  he 
characterized  these  recommendations  of  the  BHE  staff  to  the  Board  of 
Higher  Education  as  being  ambitious,  ambitious  in  the  sense  that  the 
overall  increase  is  14%,  the  GRF  increase  is  14.1%  ($175  million).  A 
few  days  later,  he  noted,  he  had  the  opportunity  to  meet  with  Dr„ 
Mandeville  and  Jim  Reilly,  chief  of  staff  for  Governor  Thompson,  and 
they  immediately  encouraged  him  and  his  colleagues  in  higher  education 
to  lower  our  expectations.  But  Dr.  Wagner  said  he  had  asked  to  share 
with  them  that  we  had  lowered  our  expectations.  In  fact  the  BHE 
recommendations  are  significantly  reduced  from  the  requests  of  the 
governing  boards,  reductions  of  $114  million  in  operations  and  grants, 
some  $92  million  in  capital.  The  governing  boards  in  his  judgment 
presented  reasonable,  prudent,  well  documented  and  responsible 
recommendations  and  requests,  and  we  have  lowered  our  recommendations. 
We  have  lowered  our  expectations.  Nevertheless,  Dr.  Mandeville  and  Mr. 
Reilly  concurred  with  him  that  the  Board  of  Higher  Education 
recommendations  were,  indeed,  ambitious  in  the  context  of  the  revenue 
that  would  be  available  in  1987. 

Dr.  Wagner  said  the  first  page  of  the  document  he  had  distributed 
presents  a  summary  of  the  recommendations,  and  this  information  is  also 
included  in  the  Board  of  Regents'  meeting  materials.  It  is  a  table 
which  those  who  have  read  Board  of  Higher  Education  reports  will 
recognize  as  the  basic  format  that  they  use  in  presenting  appropriation 
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information.  It  splits  out  by  the  major  sectors  of  higher  education  the 
resource  requirements,  then  makes  a  presentation  of  the  source  of 
appropriated  funds.  The  major  sectors,  of  course,  are  the  universities, 
the  community  colleges,  the  Illinois  State  Scholarship  Commission, 
Financial  Assistance  to  Private  Institutions,  Health  Education  Grants, 
etc.  The  sources  of  appropriated  funds,  of  course,  are  the  General 
Revenue  Fund,  the  University  Income  Fund,  the  Student  Loan 
Fund-Reimbursements,  and  other  appropriated  funds.  They  present  the 
recommendations  in  the  context  of  the  FY86  appropriations,  the  FY87 
requests  of  the  governing  boards  and  sectors  of  higher  education,  the 
FY87  recommendations  which  have  now  been  adopted  by  the  Board  of  Higher 
Education,  the  dollar  increase  over  the  FY86  appropriations  and  the 
percentages.  As  the  process  unfolds,  Dr.  Wagner  said,  other  columns  on 
this  table  will  include  the  Governor's  budget  allocation  (assuming  the 
Governor  does  not  totally  support  the  BHE  recommendations,  and  the 
likelihood  of  that  is  fairly  certain,  he  believes) ,  then  Senate  action, 
House  action,  and  final  gubernatorial  action.  So  the  process  for  the 
FY87  budget  development  which  the  Board  of  Regents  began  last  July  at 
the  campus  level,  September  at  the  Board  level,  will  conclude  sometime 
next  July  in  terms  of  gubernatorial  action  on  the  appropriation  bills, 
and  then  into  the  following  fall  for  legislative  action  on  gubernatorial 
vetoes  and  reductions.  The  process  takes  place  over  an  extended  period 
of  time. 

With  respect  to  the  process,  Dr.  Wagner  continued,  they  try  to  work  very 
closely  with  the  systems  and  the  institutions  and  the  sectors  in 
developing  these  recommendations,  and  he  would  have  to  say  that  the 
process  is  well  established  and  the  cooperation  among  the  sectors  and 
the  staffs  with  the  BHE  staff  is  just  excellent.  In  his  judgment  they 
have  opportunities  to  share  perspectives,  they  have  opportunities  to 
agree,  to  disagree,  and  they  always  recognize  that  staff  recommendations 
are  just  that,  that  the  governing  boards  and  the  Board  of  Higher 
Education  in  a  sense  make  the  final  decisions  in  terms  of  these  actions. 
Dr.  Wagner  said  he  wanted  to  again  thank  Chancellor  Monat  and  members  of 
his  staff  and  the  institutional  presidents  and  members  of  their  staffs 
for  the  excellent  cooperation  they  give  him  and  his  staff  in  developing 
these  recommendations. 

The  Regents  will  note  the  recommendations  for  fiscal  1987,  Dr.  Wagner 
said,  have  an  increase  of  14%,  14.1  in  the  General  Revenue  Fund,  175.5 
million  dollars. 

The  second  page  of  his  document  presents  information  relative  to  these 
recommendations  by  theme  and  sector.  They  have  tried,  as  the  Board 
knows,  in  the  last  couple  of  years  to  focus  on  four  or  five  major  themes 
in  higher  education  in  terms  of  program  initiatives  and  funding 
initiatives,  those  themes  being  economic  development,  minority  student 
achievement,  improving  undergraduate  education,  elementary/secondary 
school  cooperation;  and  of  course  funds  are  needed  to  maintain  the  base 
of  the  institution  and  to  deal  with  projected  as  well  as  past  inflation 
that  the  institutions  have  experienced.  So,  Dr.  Wagner  said,  these 
recommendations  are  broken  down  by  sector  again  and  then  by  major 
themes:  Inflation  -  our  salary  increase  was  in  fact  8%,  and  the  Board 
wili  note  the  increases  for  general  costs  of  4%,  electricity,  9%,  other 
utility  cost  increases,  4%,  library  equipment  cost  increases  of  8%.   It 
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will  be  noted  that  we  will  need,  in  the  judgment  of  the  BHE  staff,  about 
$95  million  to  maintain  the  current  system  of  higher  education  to 
provide  for  these  base  requirements .  And  then  the  programmatic 
developments  -  economic  development,  minority  student  achievement, 
improving  undergraduate  education,  elementary  and  secondary  school 
support  -  they  have  targeted  funds  to  undertake  initiatives  in  these 
areas.  Under  "Other"  they  have  funds  for  student  financial  aid  about 
which  he  would  make  further  comments,  funds  for  liability  insurance 
which  is  a  major  challenge  those  at  the  governing  board  level  are 
facing.  "Retirement"  in  these  recommendations  is  carried  at  80%  of 
estimated  gross  payout.  As  we  all  know  the  past  few  years  the 
retirement  appropriation  has  been  at  60%  of  estimated  gross  payout.  A 
major  factor  driving  these  increases,  of  course,  is  faculty  and  staff 
salaries,  and  although  they  did  not  fully  support  the  Board  of  Regents 
request,  these  recommendations  do  include  funds  for  an  average 
faculty/staff  salary  compensation  increase  of  8%. 

Figure  A  on  page  3  of  the  document,  Dr.  Wagner  said,  presents 
information  on  all-rank  mean  salaries  for  Illinois  public  university 
faculty  over  a  period  of  time.  We  all  know  that  faculty  salaries  have 
lost  purchasing  power  since  FY71.  This  hopefully  bottomed  out  in  fiscal 
1983  and  the  past  three  fiscal  years  we  have  made  some  progress.  If,  in 
fact,  we  can  provide  an  average  salary  compensation  increase  of  8%  in 
FY87  and  inflation  continues  at  the  rate  of  3  or  4%,  we  will  have  an 
improvement  again  in  purchasing  power  in  FY87.  We  need  very  definitely 
to  continue  to  address  faculty/staff  salaries  and  compensation  issues. 
The  problem  is  that  it  is  very  expensive  as  we  all  know.  One  percent  on 
faculty/staff  salary  requires  $11  million  for  the  universities  and  the 
community  colleges.  This  is  a  big  ticket  item  in  terms  of  fiscal 
requirements  and  budget  development.  We  need  to  improve  faculty 
salaries  for  a  number  of  reasons  not  the  least  of  which  is  to  make  the 
profession  more  competitive  with  other  professions.  Figure  B  on  page  4 
presents  information  relative  to  public  university  faculty  all-rank  mean 
salaries  compared  with  average  professional  salaries  since  1971.  In 
1971  there  was  a  gap  of  some  $12,400  between  the  average  salary  paid 
university  faculty  and  a  private  industry  professional  salary  for 
comparable  positions.  By  FY85  that  gap  had  increased  to  $22,500,  and 
although  we  have  made  some  progress  in  the  last  two  or  three  years  in 
closing  that  gap,  we  need  to  increase  salaries  if,  in  fact,  our  salaries 
are  going  to  be  competitive  and  attract  people  to  the  university 
teaching  faculty  in  future  years. 

Page  5,  Dr.  Wagner  continued,  provides  information  relative  to  the 
public  university  sector.  In  the  Chancellor's  report  is  much  more 
detailed  information  for  the  Board  of  Regents  institutions.  His 
document  provides  information  by  budget  category:  salary  increase,  cost 
increases,  O  &  M  for  New  Buildings,  etc.  Under  Program  and 
Institutional  Support,  these  funds  are  targeted  to  those  major  themes  he 
spoke  about  earlier.  He  would  note  that  the  $33  million  for  Program  and 
Institutional  Support  is  about  13  million  more  than  in  fact  was 
allocated  in  FY86.  The  final  appropriation  for  higher  education 
included  about  $20  million  for  Program  and  Institutional  Support  for 
FY86.   The  Chancellor's  Report  provides  extensive  detailed  information 


relative  to  the  request  of  the  Board  of  Regents  and  the  recommendations 
of  the  Board  of  Higher  Education. 

Page  6  provides  information  relative  to  shifts  among  disciplines  between 
FY75  and  FY85  in  instructional  expenditures.  This  table  was  included  as 
an  effort  to  again  inform  the  higher  education  board  and  others  of  the 
extensive  reallocations  that  in  fact  take  place  within  higher  education 
programs  over  time.  One  of  the  things  he  is  most  proud  about  in 
Illinois  higher  education  is  the  program  review  process  that  is  in  place 
and,  in  fact,  this  program  review  process  is  basically  institutionally 
defined  and  one  in  which  governing  boards  play  major  leadership  roles  in 
implementing.  This  program  review  process  does  in  fact  eliminate  and 
phase  out  programs,  but  more  importantly,  he  thinks,  it  targets 
resources  to  programs  in  areas  where  improvement  is  needed.  As  a  result 
of  that,  we  have  reallocations  among  sectors  and  among  disciplines  in 
academic  programs.  What  they  have  done  is  to  take  FY75  expenditures, 
adjust  them  to  the  total  FY85  expenditure  level  and  then  compare  that 
adjusted  allocation  to  the  actual  1985  expenditures.  The  significant 
reallocations  will  be  noted  among  disciplines.  One  thing  this  table 
does  not  present  is  shifts  in  enrollments  over  time,  and  that  is  an 
important  consideration  also  because  we  all  know  that  enrollments  have 
increased  significantly  in  areas  such  as  Business  and  Management, 
Computer  and  Information  Sciences,  Engineering,  Health  Professions. 
Where  there  have  been  enrollment  decreases  in  Education,  Fine  and 
Applied  Arts,  Letters  and  Social  Sciences,  one  can  note  that  there  have 
been  significant  reallocations  within  institutions  of  higher  education 
and  we  expect  that  to  continue  in  future  years. 

Page  7  presents  information,  Dr.  Wagner  said,  on  the  community  colleges. 
Illinois  has  an  extensive  community  college  system,  one  that  is  truly 
outstanding  in  his  judgment  and  which  will  even  become  stronger  in 
future  years.  The  Board  of  Higher  Education  makes  recommendations  for 
the  state  grant  program  for  the  community  colleges.  As  everyone  knows 
the  community  colleges  are  also  funded  from  tax  revenue  and  from 
tuition.  These  recommendations  include  credit  hour  grants,  equalization 
grants  which  are  grants  to  community  college  districts  where  the  average 
local  tax  revenue  per  FTE  student  is  less  than  the  statewide  average, 
and  it  provides  additional  funding  to  the  relatively  poor  community 
colleges  in  terms  of  local  tax  revenue,  disadvantaged  student  grants, 
economic  development  grants,  and  advanced  technology  grants.  The 
increase  is  about  $22  million  or  12.3%  over  FY86. 

Page  8  provides  information  on  the  Illinois  State  Scholarship 
Commission,  Dr.  Wagner  noted.  The  Illinois  monetary  award  program, 
without  question,  is  one  of  the  two  or  three  most  outstanding  programs 
in  the  United  States  in  terms  of  any  measure  you  want  to  use.  For 
fiscal  year  1987  they  have  recommended  an  increase  of  14.1%  to  cover  the 
proposed  tuition  and  fee  increase  in  public  institutions.  They  have 
increased  the  number  of  applications  from  the  current  year's  326,000  to 
330,000.  In  essence  to  fully  fund  those  330,000  applications,  and  the 
105,000  awards  which  will  result  from  them,  unlike  this  year  where  we 
had  to.  have  a  $50  reduction  in  the  second  terms,  there  will  be  an 
increase  in  the  maximum  award  from  $2800  to  $3200.  Under  "Other 
Statutory  Programs"  there  are  merit  recognition  scholarships  to  provide 


a  second  year  of  funding  for  this  program  of  grants  to  the  top  5%  of 
high  school  graduates  who  choose  to  attend  an  Illinois  college  or 
university.  The  Board  will  recall  that  about  5000  Illinois  students 
receive  grants  of  $500  if  they  graduated  in  the  top  5%  of  their  high 
school  class  and  choose  to  attend  an  Illinois  college  or  university  and 
that  is  renewable  for  one  year.  This  provides  a  second  year  of  funding 
for  that  program. 

Page  9  provides  information  again  on  State  and  federal  need-based 
student  grants  by  sector.  The  two  major  programs  of  student  need-based 
financial  aid  are  the  Pell  grants  and  the  SEOG  program,  programs  of  the 
federal  government,  and  the  Monetary  Award  Program,  the  program  of  the 
Illinois  State  Scholarship  Commission.  This  table  notes  the 
recommendations  by  time  and  the  allocations  by  sector  -  the  public 
universities,  community  colleges,  private  institutions.  The  monetary 
award  program,  Dr.  Wagner  said,  is  an  important  program  to  the  private 
colleges  and  universities  in  Illinois.  The  State  has  made  a  strong 
commitment  to  access  and  choice,  access  to  education  and  choice  among 
institutions  -  public  -or  private.  It  is  through  the  Illinois  State 
Scholarship  Commission  Monetary  Award  Program  that  the  program  of  choice 
is  implemented.  Of  course,  as  we  all  know  the  Monetary  Award  Program 
maximum  award  is  a  high  priority  to  the  private  colleges  and 
universities  in  Illinois. 

Dr.  Wagner  said  page  10  provides  information  on  undergraduate  tuition 
and  fees  in  relation  to  personal  income  and  student  financial  assistance 
over  time.  These  recommendations  include  a  tuition  increase  of  6%, 
which  is  $60  to  $80.  Tuition  rates,  of  course,  are  established  by 
governing  boards.  The  recommendation  is  made  because  the  Board  of 
Higher  Education  statute  requires  that  when  they  make  budget 
recommendations  to  the  Governor  and  General  Assembly,  they  are  to 
consider  tuition  rates  in  making  those  recommendations.  The  BHE  policy 
on  tuition  is  that  tuition  should  be  increased  at  the  rate  of  inflation 
as  measured  by  the  Higher  Education  Price  Index.  The  most  recent 
information  on  the  Higher  Education  Price  Index  was  for  fiscal  year  1985 
and  it  increased  6.7%.  They  used  a  6%  tuition  increase  for  FY87  which 
will  generate  $11.3  million  which  is  very  important  revenue  in  terms  of 
funding  these  recommendations.  Of  course,  the  rate  of  tuition  is  a 
decision  of  this  governing  board.  What  they  have  tried  to  show  in  this 
table,  Dr.  Wagner  said,  is  that  tuition  has  increased  since  FY73  but  for 
public  universities  it  will  be  noted  that  tuition  increased  181%  which 
in  fact  was  less  than  the  increase  in  Illinois  per  capita  personal 
income  for  the  same  time  period,  which  is  204%.  Then  we  also 
acknowledge  for  the  state  and  federal  need-based  gift  assistance,  the 
mean  weighted  tuition  and  fees  less  need-based  gift  assistance  for 
public  universities  increased  133.9%.  Again,  the  per  capita  personal 
income  over  that  same  time  period  was  204%.  Dr.  Wagner  said  he  knows 
that  tuition  increases  are  not  popular,  nor  is  a  cost  increase  or  tax 
increase,  but  it  is  their  judgment  that  it  is  an  important  source  of 
revenue  and  that  students  and  their  families  have  a  responsibility  for 
paying  a  part  of  the  cost  of  their  education.  They  think  that  if  we  are 
asking  the  taxpayers  of  Illinois  to  allocate  an  additional  14.1%  of 
general  tax  revenue  to  higher  education,  a  6%  increase  from  students  and 
their  families  is  not  inappropriate. 
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Page  11  provides  information  on  the  Illinois  guaranteed  loan  program. 
This  is  an  important  source  of  funding.  Loans  are  obtained  from 
commercial  lending  institutions  and  they  are  guaranteed  by  the  federal 
government.  It  will  be  noted  that  the  number  of  loans  and  the  value  in 
thousands  of  dollars  increased  significantly  up  until  FY83.  In  October 
of  1981  the  Congress  passed  a  financial  need  eligibility  for  the 
guaranteed  loan  program,  in  essence  negating  the  Middle-Income 
Assistance  Act  which  was  passed  in  the  1970' s.  As  a  result  of  that 
there  was  a  decrease  in  the  number  of  loans  that  were  awarded  in  FY83 
and  the  value.  That  has  increased  over  the  past  few  years,  and  this 
table  does  include  loans  that  were  made  to  Illinois  residents  who  attend 
out-of-state  institutions  and  about  20%  of  the  IGLP  volume  is  taken  by 
students  to  institutions  out  of  state,  he  noted. 

Page  12  provides  information  on  institutional  grant  programs  that  are 
administered  by  the  Board  of  Higher  Education.  These  are  programs  that 
they  use  in  targeting  the  program  priorities  of  the  higher  education 
community.  He  noted  a  new  program,  a  Consortium  for  Educational 
Opportunity  Act,  enacted  last  year  by  the  General  Assembly,  and  in 
essence  it  builds  on  a  grant  program  that  we  implemented  this  year  which 
provides  grants  to  minority  students  for  post-baccalaureate  programs  of 
$10,000  per  year  for  three  years. 

Page  13  provides  information  on  the  Retirement  System  funding.  Quite 
simply,  again,  the  FY86  appropriation  was  at  60%  of  estimated  gross 
benefit  payout,  and  these  recommendations  are  at  80%.  He  knows  that 
some  of  the  Board  have  seen  the  Governor's  Task  Force  report  on 
retirement.  Retirement  system  funding  is  an  important  issue  and  one 
that  we  are  going  to  have  to  address,  but  unfortunately  it  seems  that  it 
becomes  a  lower  priority  than  some  needs  in  the  appropriation  process. 
Hopefully  the  Governor's  Task  Force  will  provide  some  impetus  for 
increased  funding  for  retirement  purposes. 

Page  14  provides  some  information  on  General  Revenue  Fund  support  for 
Illinois  higher  education,  Dr.  Wagner  said. 

Dr.  Wagner  said  he  began  by  saying  that  in  one  perspective  these  are 
ambitious  recommendations,  a  GRF  increase  of  $175  million,  but  if  you 
look  at  the  higher  education  expenditures  over  time  you  will  note  that 
beginning  in  fiscal  year  1981  there  was  a  significant  loss  in  purchasing 
power,  shall  we  say,  for  higher  education  as  measured  in  constant 
dollars,  whereas  in  the  decade  of  the  70' s  higher  education  annually  had 
an  appropriation  as  measured  in  1985  dollars  of  $1.3  billion.  By  FY83 
that  had  declined  to  $1.1  billion,  a  significant  decline  during  the 
early  1980 's  which  we  all  remember  in  terms  of  the  fiscal  challenges 
that  we  faced.  We  have  made  some  progress  in  the  last  two  or  three 
fiscal  years.  These  recommendations  in  essence  would  return  us 
basically  to  the  funding  base  that  we  experienced  during  the  1970* s. 
So,  they  are  ambitious  but  at  the  same  time  they  help  us  achieve  some  of 
the  lost  money  that  higher  education  experienced  during  the  early 
1980' s. 

Page  15  provides  information  on  capital,  and  the  Chancellor's  Report 
documents  this   in  much  greater  detail  for  the  Board  of  Regents 
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institutions.  He  said  he  would  note  that  in  FY86  we  had  about  $110 
million  worth  of  capital  appropriations.  These  recommendations  total 
$151  million. 

Page  16  provides  additional  information  on  major  projects  in  the  capital 
recommendations.  Under  the  Build  Illinois  program,  they  have 
prioritized  the  importance  of  repair  and  rehabilitation  projects  and 
other  initiatives  including  planning  funds  for  an  engineering  facility 
at  Northern  Illinois  University.  Under  regular  capital  projects,  it 
will  be  noted  they  have  included  planning  funds  for  Fell  Hall  Remodeling 
at  ISU  and  planning  funds  for  a  health  sciences  project  at  Sangamon 
State.  They  are  in  the  process  of  developing  the  capital  priority  list 
which  is  requested  annually  by  the  Governor  and  that  should  be  available 
the  first  part  of  next  week. 

These  in  essence  are  the  Board  of  Higher  Education  recommendations.  The 
next  step  in  the  process  is  the  Governor's  budget  which  he  presents  in 
March,  and  then  legislative  action  which  will  be  in  April,  May  and  June. 
The  Governor  historically  has  provided  to  the  Board  of  Higher  Education 
the  bottom  line  number  and  asked  that  the  board  allocate  that  number. 
Dr.  Wagner  said  he  fully  expects  the  Governor  to  do  so  for  FY87  and  it 
may  very  well  be  that  before  the  March  meeting  of  the  Board  of  Higher 
Education,  before  his  March  budget  message,  he  will  make  available  to 
the  higher  education  community  his  proposed  FY87  budget. 

Chancellor  Monat  had  requested  that  he  make  a  couple  of  comments  on 
fiscal  year  1987,  Dr.  Wagner  said,  and  responding  to  that  request  he 
would  draw  on  an  analysis  done  by  Jeff  Brody  who  writes  for  the  State 
Journal-Register  in  Springfield,  an  article  which  appeared  last  Sunday 
in  which  he  suggested  FY87  would  be  a  tight  budget  year  and  the  state 
would  be  facing  some  18  months  of  austerity.  He  said  the  flow  of  money 
into  the  General  Revenue  Fund  in  1987  will  be  only  slightly  higher  than 
in  the  current  year.  The  Bureau  of  the  Budget  estimates  that  in  FY87 
there  will  be  an  additional  $330  million;  the  Economic  &  Fiscal 
Commission,  a  research  arm  of  the  General  Assembly,  estimates  $315 
million.  That  is  a  3%  increase  in  GRF  in  fiscal  year  1987.  The  $368 
million,  ($250  million  for  elementary  and  secondary,  and  $118  million 
for  higher  education),  exceeds  both  estimates  for  new  revenue  for  FY87. 
So,  Dr.  Wagner  said,  he  thinks  Jeff  Brody "s  judgment  that  it  will  be  a 
tight  budget  year  is  well  taken.  On  top  of  the  slow  growth  in  state  tax 
revenues,  he  said,  we  all  know  that  in  fiscal  *87  the  State  will  feel 
the  influence  of  the  Gramm-Rudman  federal  deficit  reduction.  That 
process  is  just  beginning,  and  we  all  know  that  that  legislation  may 
well  be  ruled  unconstitutional.  Nevertheless,  it  seems  that  if  the 
federal  Congress  is  committed  to  addressing  the  federal  deficit  if  is 
going  to  have  an  impact  on  domestic  and  military  expenditures  and 
programs.  The  Economic  and  Fiscal  Commission  estimated  that  the  state 
receives  some  $1.65  billion  for  federal  programs  in  the  General  Revenue 
Fund  and  the  current  year  reduction,  we  know,  is  about  4.2%  or  4.3%, 
that  is  a  $70  million  GRF  loss  that  would  have  to  be  replaced  if  the 
Governor  and  General  Assembly  choose  to  replace  those  funds.  So,  Dr. 
Wagner  said,  the  budgetary  warning  signs  for  FY87  will  make  for  an 
interesting  election  year  and  legislative  session,  probably  an  unusual 
one.   Generally  in  an  election  year  the  Governor  and  members  of  the 


122 


General  Assembly  like  to  make  allocations  and  appropriations  and  make 
available  additional  funds,  but  it  appears  that  the  tight  budget  outlook 
could  force  candidates  to  offer  austerity  rather  than  election  year 
giveaways.  That  is  an  analysis  of  Jeff  Brody  whom  he  has  found  to  be  an 
excellent  reporter,  and  Dr.  Wagner  said  he  would  like  to  share  that  with 
the  Chairman  and  members  of  the  Board  of  Regents. 

Chairman  Burns  said  she  would  like  to  thank  Dr.  Wagner  for  a  very 
interesting  discussion.  Oftentimes,  as  she  sits  at  the  BHE  and  hears 
the  Regency  System  discussed  in  the  context  of  the  whole  state 
perspective,  our  reaching  for  the  stars  takes  on  a  little  bit  of  a 
different  value.  She  thinks  it  is  very  helpful  for  the  Board  to  have 
Dr.  Wagner  come  and  add  that  perspective.  We  have  our  own  goals  at  the 
Regency  Universities,  she  said,  and  particularly  at  this  point  in  time 
we  think  we  are  positioned  to  play  an  important  role  in  economic 
development  in  the  State  of  Illinois,  specifically  ISU  and  the  role  it 
will  be  playing  in  Central  Illinois  with  some  of  he  exciting  things  that 
are  happening  here ,  and  also  in  the  northern  portion  of  the  state  with 
the  activities  and  technological  growth  in  and  around  Chicago.  In  the 
area  of  quality  of  education,  of  course,  with  ISU  and  Northern 
graduating  the  number  of  teachers  that  they  do  every  year,  we  are  also 
playing  an  important  role.  We  keep  those  things  in  mind  as  we  look  at 
the  whole  budget  with  all  of  the  public  universities  involved  and  also 
the  privates  to  the  extent  that  they  are. 

The  Chairman  said  she  is  sure  that  there  are  Board  members  who  have  some 
questions  they  would  like  to  ask  of  Dr.  Wagner,  so  she  would  open  the 
floor  to  discussion. 

Mr.  Prachar  said  he  had  a  question  for  Dr.  Wagner.  He  said  there  seems 
to  be  a  lack  of  equilibrium  and  a  traditional  lack  of  equity  in  the 
distribution  of  funds  between  the  U.  of  I.  System  and  the  other  systems. 
To  be  specific,  he  said,  Table  1  in  the  Chancellor's  Report  indicates 
the  U.  of  I.  got  almost  half  of  the  increased  funds  for  the  four 
systems.  It  seems  intelligent  to  go  10%  across  the  board,  Mr.  Prachar 
said,  but  when  one  system  has  a  $182  million  budget  and  the  U.  of  I.  has 
a  $500  million  budget,  the  way  the  funds  are  spread  out  does  not  turn 
out  to  be  fair  and  equal.  The  U.  of  I.  has  30%  of  the  students  in  the 
State  of  Illinois  in  college  and  they  get  50%  of  the  funds.  The  Regency 
System  has  12%  of  the  students  and  yet  they  only  get  6%  of  the  funds. 
Is  there  a  particular  reason  for  this,  Mr.  Prachar  asked,  or  is  this 
just  tradition? 

That  is  a  very  fair  question,  Dr.  Wagner  said,  and  one  he  has  heard  from 
the  other  three  governing  boards  and  the  public  community  colleges  and 
from  those  who  are  advocates  of  student  financial  aid.  There  are  many 
different  ways  to  look  at  budget  development,  Dr.  Wagner  noted,  and  he 
asked  the  Board  to  turn  to  page  5  of  the  handout  document  and  look  at 
the  budgetary  activity.  First  of  all,  he  said,  we  must  keep  in  mind 
that  the  programmatic  mix  among  institutions  varies  significantly.  We 
try  to  address  the  question  of  programmatic  mix  and  the  question  of 
enrollments  through  the  cost  study  which  the  Board  of  Higher  Education 
and  the  institutions  conduct  annually  and  the  comparative  cost  study, 
and  try  basically  to  take  the  position  that  there  should  be  comparable 
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funding  for  universities  in  the  sense  of  programs  offered  and 
enrollments  in  those  programs.  But  the  University  of  Illinois,  of 
course,  has  a  number  of  programs  that  the  other  universities  do  not  have 
and  that  of  course  drives  up  their  bottom  line  appropriation,  and  that 
explains  the  differences  in  the  appropriations  among  institutions  to 
begin  with.  From  his  standpoint,  Dr.  Wagner  said,  the  comparative  cost 
study  suggests  that  for  the  most  part  they  have  done  a  fairly  good  job 
of  providing  equitable  funding  among  institutions  based  upon  an  analysis 
of  programs  offered  and  enrollments  in  those  programs.  The 
recommendations  for  salary  increases,  for  cost  increases,  are  basically 
recommendations  where  you  take  a  decision  rule  and  apply  it  to  campuses. 
Those  are  equitable  decisions.  As  for  0  &  M  for  New  Buildings,  Dr. 
Wagner  said,  that  is  a  determination  based  upon  whether  or  not  you  have 
new  buildings  coming  on  line.  As  to  Program  and  Institutional  Support, 
that  is  an  area  where  you  might  say,  "But  my  gracious  look  at  the 
significant  difference!"  In  fact,  he  said,  Chairman  Burns  said  to  him 
yesterday,  "Why  is  it,  Wagner,  that  the  Board  of  Regents  is  the  fastest 
growing  system  of  the  public  systems  in  the  State  and  only  received  5.5 
million  dollars  and  Southern  Illinois  received  5.7  million?  And  my 
gosh,  the  University  of  Illinois  received  15.1  million.  What  gives 
here,  friend?"  To  which  he  would  say,  "Hey,  that's  a  tough  decision  but 
one  that  we  try  to  approach  in  a  fair  and  equitable  way  by  saying  we ' 11 
take  a  proxy  for  fairness  and  we'll  say  that  we'll  provide  each  of  the 
systems  about  3%  of  their  appropriation  base  for  Program  and 
Institutional  support."  Now,  Dr.  Wagner  said,  if  you  were  to  run  a 
calculation  of  these  Program  and  Institutional  Support  numbers  against 
the  appropriation,  you  would  see  everyone  was  2.95,  3.15,  with  maybe  one 
or  two  variations.  Basically,  they  are  saying  that  a  fair  allocation  of 
Program  and  Institutional  Support  money  is  to  take  the  current 
appropriation,  as  a  proxy  for  fairness  which  they  determine  through  the 
comparative  cost  study  and  add  in  an  allocation.  That  is  why  we  get 
numbers  such  as  this  and  that  is  why  in  essence  governing  boards  and 
institutions  have  to  make  tough  decisions  about  priorities.  That  is  why 
in  a  sense  the  decision  of  the  Board  of  Regents  and  the  Board  of  Higher 
Education  to  approve  an  engineering  school  at  NIU  basically  said  we  are 
going  to  allocate  limited  dollars  to  the  engineering  school,  and  because 
we  are  going  to  do  that,  we  are  not  going  to  have  dollars  at  Northern  to 
do  other  things.  That  is  why  an  institution  may  very  well  say,  "Look, 
we  are  not  interested  in  new  program  development,  we  are  interested  in 
strengthening  our  ongoing  programs.  We  want  to  improve  the  quality  of 
undergraduate  education  by  reducing  the  faculty/student  ratios.  We  are 
not  interested  in  new  programs  but  we  are  confident  we  are  going  to  get 
a  fair  shot  from  the  BHE  in  the  allocation  process  and  we're  going  to 
get  our  fair  share  of  money,  and  we're  going  to  allocate  it  for  that 
purpose."  In  a  sense,  then,  this  process  is  one  that  tries  to  achieve 
some  fairness  and  equity  among  institutions  and  at  the  same  time  permit 
institutions  and  systems  and  the  Board  of  Higher  Education  to  target 
resources  to  high  priority  areas. 

Mr.  Prachar  said  he  acknowledges  that  the  U.  of  I.  is  one  of  the  more 
premiere  institutions  in  the  State,  but  he  thinks  ISU  could  do  some 
great  things  too  if  he  gave  them  $15  million  extra  dollars  next  year. 
Dr.  Wagner  said  he  would  agree  that  higher  education  could  do  some 
fabulous  things  if  we  had  another  $100  million,  and  his  friends  at  the 
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U.  of  I.  would  say,  "Hey  Wagner,  let's  keep  that  outside  the  bottom 
line,  let's  keep  it  outside  the  3%.  The  Governor's  commitment  to  the 
National  Center  for  Supercomputing,  this  was  a  commitment  on  the  part  of 
the  State  of  Illinois  -  $5  million  over  5  years  -  let's  put  that  off  to 
the  side,  let's  not  count  that  against  our  3%."  How  would  Mr.  Prachar 
respond  to  that?  Negative,  Ms.  Burns  suggested.  So  did  he,  Dr.  Wagner 
said.  He  said,  "No,  from  my  standpoint  that's  within  the  bottom  line." 
Just  like  NIU's  engineering  or  the  program  they  approved  in  public 
relations  at  ISU.  It  is  going  to  be  funded  within  the  bottom  line. 
There  are  a  number  of  different  objectives  you  try  to  achieve  in  budget 
development.  One  of  those  is  of  course  to  target  resources,  one  of  them 
is  to  make  funds  available  to  take  advantage  of  opportunities,  one  is 
fairness  and  equity.  He'll  stand  with  the  recommendations  and  let  other 
people  assess  them. 

Chancellor  Monat  said  applying  the  decision  rule  makes  it  almost 
impossible  to  correct  historical  inequities  because  there  is  always  a 
percentage  application  for  program  improvement.  If  indeed  there  have 
been  historical  inequities,  they  can  never  be  addressed.  Right,  Dr. 
Wagner  said,  it  assumes  the  historical  inequities  have  been  addressed, 
and  that  is  another  question.  Let's  talk  about  that.  He  would  say 
through  the  comparative  study  that  is  the  assessment  of  equity  of 
funding  among  institutions  for  programs  and  enrollments,  (although  his 
friends  at  Eastern  Illinois  University  won't  agree  with  him  for  other 
reasons  because  they  are  outside  the  envelope)  that  we  have  addressed 
the  question  of  historical  inequities.  People  may  not  agree  with  that, 
and  he  is  willing  to  look  at  evidence  that  says  we  haven't,  but  from  the 
analysis  that  his  staff  colleagues  and  he  do,  he  would  say  we  have 
basically  taken  care  of  the  historical  inequities.  They  do  it  through 
negative  base  adjustments  for  institutions  that  are  outside  the  cost 
envelope  and  try  to  target  funds  for  institutions  that  are  below  the 
cost  envelope.  His  friends  at  Eastern  would  say,  "Cheese  and  crackers, 
Wagner,  look  at  your  analysis  and  we  are  so  far  outside  the  envelope,  we 
have  historical  inequities  here,  you've  got  to  get  with  it."  To  which 
he  would  respond,  "O.K.  we'll  try  to  get  some  additional  funds  and  if 
you  look  at  the  percentages  Eastern  will  get  probably  a  slightly  higher 
percentage  than,  shall  we  say,  Governors  State  or  Western.  We'll  target 
additional  funds,  but  you  also  have  to  take  a  look  at  your  enrollments, 
because  remember  the  two  things  are  programs  and  enrollments".  Dr. 
Wagner  said  he  can't  control  enrollments,  he  can't  control  anything, 
frankly,  but  he  does  not  admit  students.  You  people  make  the  decisions 
on  enrollments.  If  you  want  to  address  that  funding  base,  and  he  thinks 
you  should,  the  way  to  address  it  is  to  control  your  enrollments. 

If  we  would  do  that,  Ms.  Burns  said,  we  would  ignore  growth  patterns 
that  are  occurring  right  now,  and  she  thinks  that  in  the  interest  of 
higher  education  in  the  State,  perhaps  for  the  health  of  the  whole 
system,  that  is  a  question  that  needs  to  be  addressed.  Dr.  Wagner  said 
he  did  not  think  we  would  be  ignoring  growth  patterns;  we  all  recognize 
that  the  population  base  of  the  state  is  in  Chicago  and  particularly  in 
the  suburban  area,  and  it  is  an  historical  fact  that  the  institutional 
capacity  of  higher  education  is  downstate,  that  is  the  way  the  state 
developed — it  developed  from  the  south  up.  And  when  decisions  were  made 
as  to  where  to  place  institutions,   they  were  in  downstate  rural 
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communities  because  that's  where  the  population  was  then.  But  that  is 
not  where  the  population  is  today  and  of  course  we  have  this  tremendous 
dynamic  tension  in  a  sense  between  the  staff.  But  the  short  and  the 
long  of  it  is,  he  does  not  think  we  are  denying  demographics  so  much. 
Basically  all  that  we  are  saying  is,  hey,  we  have  to  look  at  the  total 
capacity  in  the  state.  From  his  perspective  and  where  he  sits  -  on  a 
coordinating  board  that  has  responsibility  for  a  statewide  perspective  - 
he  has  to  look  at  the  total  capacity.  He,  of  course,  looks  at 
institutions  also,  but  he  has  to  look  at  the  total  statewide  capacity, 
and  the  fact  that  the  University  of  Illinois  might  not  admit  all  of  the 
students  who  apply  to  the  university  is  not  reason  in  his  mind  to  expand 
the  University  of  Illinois  Urbana/Champaign  campus.  To  the  contrary, 
the  fact  that  Illinois  State  and  Northern  might  have  to  cut  off 
applications  early,  sure  it  will  cause  you  some  political  problems,  but 
there  are  other  excellent  universities  in  the  state  who  do  have 
enrollment  capacity.  You  have  to  look  at  it  from  the  standpoint  of 
total  statewide  capacity.  We  cannot  ask  the  taxpayers  of  the,  state  to 
continue  to  expand  educational  capacity  in  the  western  suburbs  or  the 
Chicago  area  because  the  population  is  there,  at  least  in  his  judgment. 
We  have  to  be  very,  very  careful  about  that  because  resources  are  not 
unlimited;  we  all  recognize  that  we  are  working  with  limited  resources 
and  we  have  to  target  them.  We  continually  have  this  tension  but  he 
will  certainly  come  down  on  the  side  of  moving  very  cautiously  to  expand 
the  capacity  of  systems.  Northern  Illinois  University  could  probably 
enroll  another  5000  students  in  terms  of  applications,  but  he  does  not 
think  that  would  be  a  good  decision  from  his  perspective,  and  he  does 
not  think  the  institution  would  think  it  would  be  a  good  decision. 

President  Watkins  said  he  would  like  to  turn  to  a  different  areaf  an 
area  which  also  has  some  historical  concern.  It  is  depicted  on  page  15, 
the  summary  of  capital  requests  and  recommendations  for  FY87.  It  is 
important  to  remember,  the  President  said,  that  we  are  in  fact  the 
second  largest  system  in  the  State,  in  fact  the  three  universities  in 
this  System  enroll  more  students  than  does  the  Board  of  Governors  and 
substantially  more  students  than  is  the  case  with  Southern  Illinois 
University.  We  are  second  only  to  the  University  of  Illinois.  It  is  a 
matter  of  some  continuing  concern  to  him  when  he  looks  at  the  amount  of 
the  capital  projects  that  have  been  recommended  by  BHE  for  the  Board  of 
Regents,  just  under  $11  million,  just  under  $17  million  for  the  Board  of 
Governors,  just  over  $10  million  for  SIU,  and  then  almost  $30  million 
for  the  University  of  Illinois.  He  is  sure  that  there  are  reasons  why 
this  pattern  is  there  at  this  time,  but  the  pattern  for  the  Board  of 
Regents  has  been  one  of  minimal  capital  support  for  the  past  decade.  He 
wonders  if  we  can  expect  our  day  in  the  sun  soon  because  we  have  some 
very,  very  severe  space  limitations  even  with  the  current  enrollment, 
certainly  at  Northern  and  at  ISU,  and  there  are  some  very  specific 
problems  at  Sangamon  State.  And  with  the  development  economically  in 
the  area  of  Central  Illinois  and  around  the  NIU  area,  he  thinks  we  are 
going  to  have  to  address  some  of  these  needs  because  local  business  and 
industry  are  going  to  ask  us  to.  Can  Dr.  Wagner  give  us  a  ray  of  hope 
that  there  is  some  light  at  the  end  of  the  tunnel  for  the  Board  of 
Regents?  We  have  been  pretty  low  on  the  totem  pole  in  capital  budgets 
for  many,  many  years. 
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Well,  Dr.  Wagner  said,  as  Chancellor  Monat  said  earlier,  "Where  one 
stands  depends  on  where  one  sits."  Dr.  Wagner  said  he  would  say  that 
there  are  major  capital  needs  in  the  Regency  System.  He  would  say  also 
that  there  are  major  capital  needs  in  other  systems.  He  is  not  willing, 
necessarily,  to  buy  the  thesis,  but  he  does  not  think  it  would  be 
productive  to  debate  it,  but  they  have  tried  to  target  resources  to 
important  priorities  in  the  Board  of  Regents  System  and  they  may  just 
have  a  difference  of  opinion  on  this. 

We  will  give  Dr.  Wagner  an  opportunity  to  look  at  some  very  significant 
possibilities  in  the  next  few  years,  President  Watkins  said.  All  he  can 
say,  Dr.  Wagner  said,  is  we  just  have  to  keep  in  mind  that  we  are 
dealing  with  limited  resources.  You  can  look  at  capital  for  the  last 
few  years,  and  three  major  projects  were  on  energy  conservation.  They 
were  coal  conversion  projects  -  Western,  Eastern  and  the  University  of 
Illinois.  He  is  sure  that  if  ISU,  Northern  or  Sangamon  had  come  forth 
with  a  coal  conversion  project  the  Governor's  office  would  have  fallen 
over  its  feet  to  fund  it.  But  you  did  not  come  forward  with  one. 
Frankly,  President  Watkins  said,  it  would  have  made  very  little  sense  to 
do  it  at  ISU.  And  that  was  why  you  didn't  do  it,  Dr.  Wagner  said,  but 
what  he  is  saying  is  that  that  was  a  priority  of  the  people  who  are 
making  the  capital  decisions.  There  has  not  been  that  much  capital, 
although  there  was  more  capital  last  year.  Again,  we  are  always  torn 
between  new  buildings  and  repair  and  renovation  projects.  He  would 
prioritize  repair  and  renovation  higher  than  new  buildings  generally, 
but  Northern  makes  compelling  arguments  and  Sangamon  State  makes 
compelling  arguments  for  science  facilities  which  are  very  difficult  to 
construct  by  rehabbing  an  old  building  and  making  a  wet  lab  out  of  it. 

When  you  go  with  a  new  building,  Dr.  Wagner  said,  "cheese  and  crackers" 
the  outyear  costs  on  some  of  these  projects  is  significant.  Look  at 
page  16,  he  asked  the  Board,  the  projects  which  have  been  recommended 
for  planning  funds,  the  outyear  cost  for  engineering  at  NIU  is  $17.2 
million,  Biological  Sciences  at  Carbondale  $9.7  million,  Fell  Hall 
Remodeling  $11.1  million,  Science  addition  at  Northern  $22.8,  Sangamon 
State  health  sciences  $8.4  million,  SIU-Edwardsville  Art  &  Design 
Facility,  $5.6  million,  U.  of  I.  Art  and  Architecture,  $11.2,  Life 
Science  Research  Building  at  Urbana,  $24.7.  Dr.  Wagner  said  we  are 
("smoking  pot,  friends")  because  we  are  not  going  to  get  that  kind  of 
capital  in  the  next  two  or  three  years. 

What  is  the  $80  million  at  the  U.  of  I.  for,  President  Watkins  asked? 
The  $80  million  at  the  U.  of  I.,  Dr.  Wagner  said,  he  would  answer  by 
going  through  the  specific  recommendations. 

Ms.  Burns  said,  she  would  just  take  a  minute  to  comment  that  there  was 
general  agreement,  even  though  we  are  asking  all  of  these  questions, 
that  the  BHE  staff  responded  very  well  to  our  request  this  year  and 
there  was  general  agreement  at  the  Board  of  Higher  Education  meeting 
that  all  of  the  systems  felt  the  same  way,  under  the  current  possibility 
of  budget  constraints,  that  the  BHE  acted  with  a  fair  and  equitable  hand 
and  really  came  up  with  some  good  budget  recommendations. 
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Returning  to  President  Watkins'  question,  Dr.  Wagner  said  at  the  U.  of 
I.  there  is  a  digital  computer  laboratory  addition  of  $15.4  million  for 
which  planning  funds  were  appropriated  last  year.  This  is  a  facility 
which  is  tied  in  with  the  National  Center  for  Supercomputing.  There  is 
$3.8  million  to  finish  the  remodeling  of  the  old  Veterinary  Science 
facility  which  is  now  an  Environmental  Science  building.  There  is  $1.2 
million  for  planning  for  a  Life-Science  Research  Laboratory;  there  is 
about  $9  million  for  utility  infrastructure  upgrade  which  will  provide 
heating,  cooling  and  electrical  capacity  for  the  north  side  of  the 
campus  for  new  developments  there,  including  the  $50  million  Beckman 
Center  project  which  was  funded  at  $40  million  through  a  private  gift. 
For  Chicago  there  are  planning  funds  for  an  Art  &  Architecture  Addition, 
there  is  $7  million  to  remodel  the  old  hospital  which  has  been  vacant 
for  8  years  now  for  research  space  for  the  School  of  Medicine,  there  is 
$1  million  for  the  Physics  Clean  Room  remodeling  project.  In  Build 
Illinois  there  is  a  proportionate  share  of  these  funds  for  R  &  R,  based 
on  gross  square  foot,  the  decision  rule  used;  there  is  an  Animal  Science 
Laboratory  addition  at  Urbana  which  is  the  final  project  in  the  Food 
Production  and  Research  effort.  At  U.  of  I. -Chicago  there  are 
construction  funds  for  an  Engineering  Facility. 

Mr.  Prachar  said  the  University  of  Illinois  got  about  70%  of  what  they 
requested,  and  the  Regency  System  got  about  30%  of  what  was  requested. 
The  things  Dr.  Wagner  listed  off,  maybe  one  or  two  of  those  sounded  like 
they  address  the  concerns  of  economic  development  and  improving 
undergraduate  education,  etc.  If  we  are  going  to  give  them  a  whole  lot 
of  money  because  theoretically  they  are  addressing  these  concerns  which 
are  high  on  the  priority  list,  a  lot  of  the  things  mentioned  did  not 
strike  him  as  addressing  those  needs  any  more  than  the  other  three 
systems  in  the  state.  Again,  Dr.  Wagner  said,  the  mission  of  the 
University  of  Illinois  is  basically,  in  some  respects,  much  more 
comprehensive,  research  graduate  education,  than  any  of  the  other 
systems  and  some  of  these  facilities  quite  frankly  are  research 
facilities  tied  in  with  major  research  programs  which  are  funded  in  part 
by  the  federal  government .  You  might  say  the  state  should  not  be 
investing  this  kind  of  money  into  research,  but  his  own  judgment  is  that 
it  is  important  to  the  future  of  the  State.  Mr.  Prachar  said  he  agrees 
that  money  should  be  invested  in  research,  but  it  is  just  that  the  U.  of 
I.  should  not  be  the  only  place  to  get  that  money. 

Dr.  Wagner  noted  that  Northern  has  a  $22.7  million  addition  to  the 
science  building,  and  Sangamon  State  has  funds  recommended  for  a  health 
sciences  building  to  replace  temporary  facilities  that  need  desperately 
to  be  replaced.  The  short  and  long  of  it  is,  Dr.  Wagner  said,  that  our 
aspirations  are  great,  our  commitment  to  quality  is  great,  our 
commitment  to  access  is  great,  the  way  it  should  be.  Sometimes  we  may 
ask  for  a  little  bit  more  than  people  are  willing  to  allocate  and  that 
is  all  right,  too.  We  have  to  prioritize,  we  have  to  make  some  tough 
decisions,  and  we  have  been  able  to  do  that  over  the  years. 

Regent  McClure  thanked  Dr.  Wagner  for  a  very  effective  and  informative 
presentation  which  gave  him,  at  least,  a  far  greater  perspective  on  the 
whole  than  sometimes  we  are  able  to  get  as  a  governing  board.  He  was 
particularly  pleased  with  what  he  assumes  is  a  personal  commitment  to 
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remodeling  and  renovation.  Two  of  our  three  universities,  as  Dr.  Wagner 
knows,  are  old  universities  with  a  number  of  older  buildings  and  it  has 
always  concerned  him  since  he  has  been  on  the  Board  that  we  seem  to  get 
these  facilities  but  then  we  don't  maintain  them,  and  he  was  pleased 
that  when  we  had  some  conditions  such  as  steamline  problems  which  were 
really  health  and  safety  problems,  we  were  able  to  obtain  the  funds  to 
make  these  steamline  replacements  as  required.  But  he  thinks  it  should 
be  a  continuing  concern  to  the  taxpayers  that  their  investments  be 
maintained.  He  recognizes  that  it  is  sometimes  easier  to  build  a  new 
building  in  the  science  field  rather  than  turn  an  old  one  into  a  lab, 
but  he  is  pleased  with  Dr.  Wagner's  personal  commitment  to  do  this 
particular  thing;  but  he  does  want  him  to  know  that  there  are  others  on 
this  Board  and  other  boards  who  have  this  concern.  Mr.  McClure  said  he 
has  one  simple  question.  May  he  assume  from  Dr.  Wagner's  statement  that 
historical  disparities  have  been  addressed  that  that  means  that  Dr. 
Wagner  and  his  staff  are  not  at  least  reexamining  the  base  budget 
allocation  theory,  or  are  they? 

They  are  indeed,  Dr.  Wagner  responded.  He  thinks  without  question  that 
we  all  need  to  continually  examine  and  reexamine  the  base  budget 
allocation.  He  thinks  that,  however,  in  a  sense  is  a  separate  question 
than  the  question  of  equity  among  campuses.  He  believes  the  Chancellor 
and  the  Presidents  would  tell  Mr.  McClure  that  we  are  constantly  probing 
relative  to  base  budget  allocation  and  he  knows  that  the  Regents  as  a 
governing  board  are  constantly  probing.  Budget  development,  budget 
allocation  is  a  complex  process  and  there  are  a  number  of  ways  to  go 
about  building  a  budget  or  allocating  a  budget  and  over  time  one  should 
use  every  conceivable  way.  One  of  the  things  that  we  should  constantly 
be  looking  at  is  base  budget  allocation,  and  he  believes  the  table  of 
reallocations  in  fact  proves  that  base  budgets  are  being  examined  and 
reallocations  are  being  made.  If  they  were  not  there  would  not  be 
shifts  among  disciplines. 

Well,  Mr.  McClure  said,  he  has  been  on  the  Board  for  over  four  years  and 
when  we  talk  these  things  we  come  back  to  percentages.  Dr.  Wagner 
mentioned  them  himself  in  his  presentation.  But  the  percentages  always 
come  down  to  what  was  done  the  year  before  or  the  base  budget,  and  when 
you  use  that  and  you  are  going  back  to  the  historical  base  budget,  to  a 
layman  it  appears  the  rich  get  richer  and  the  poor  get  poorer. 

Dr.  Wagner  said  he  understands  that  and  it  is  unfortunate.  Going  back 
to  the  table  that  shows  budgetary  activity  and  adjustments  to  the  base, 
he  said,  there  just  is  no  question  that  they  at  the  Board  of  Higher 
Education  could  have  made  recommendations  relative  to  base  budget 
adjustments.  They  have  chosen  not  to  do  it  for  the  last  couple  of  years 
for  a  couple  of  reasons.  One  is  that  the  table  shows  basically  the 
state  support  per  FTE  student.  There  have  been  base  adjustments  made 
and  in  his  judgment  right  now  the  base  budget  of  the  institution  is 
about  as  well  funded  as  it  should  be.  So,  he  does  not  think  necessarily 
that  he  wants  to  recommend  further  base  budget  adjustments  at  this  point 
for  that  reason.  That  is  not  to  say  that  when  you  put  together  an 
internal  budget  you  are  not  going  to  reallocate  funds  among  departments, 
or  disciplines  or  programmatic  activities.  He  thinks  it  perfectly 
important  that  this  be  done,  and  correct.   But  the  BHE  basically 
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concluded  that  they  wanted  to  not  make  those  kinds  of  recommendations 
but  be  supportive  of  governing  boards  and  institutions  who  were  making 
those  recommendations.  It  is  just  like  energy  savings,  Dr.  Wagner  said; 
this  weather  is  great  and  hopefully  we  are  going  to  have  some  energy 
savings  for  this  year  which  will  enable  us  to  reallocate  funds  to  other 
activities,  hopefully  to  repair  and  maintenance  activities.  Now,  that 
is  a  base  budget  allocation.  It  is  critically  important  that 
institutions  continue  to  evaluate  the  base  budget,  and  he  believes  they 
are,  maybe  not  always  as  much  as  he  would  like  to  see,  but  they  are 
doing  it.  But  that  is  sort  of  a  different  question  about  equities  and 
inequities  among  institutions  and  systems.   But  they  are  both  important. 

Ms.  Messersmith  noted  that  page  8  (FY87  recommendations,  Illinois  State 
Scholarship  Commission)  lists  Phase  I  Multiplier  Reduction  under  the 
monetary  award  programs.  Is  she  to  understand  that  ISSC  is  in  the 
process  of  being  phased  out?  No,  Dr.  Wagner  said,  that  was  in  reference 
to  a  decision  ISSC  made  a  few  years  ago  to  use  rationing  devices  on 
student  fund  allocations  and  basically  they  wanted  to  try  to  remove 
those  rationing  devices,  and  to  do  that  would  require  more  resources. 
They  requested  resources  to  do  that,  but  the  BHE  staff  did  not  recommend 
it.  As  was  noted  earlier,  Ms.  Messersmith  said,  we  have  a  limited 
student  population,  a  limited  student  capacity  and  NIU  is  in  the  process 
of  completing  its  engineering  program.  Why  is  the  U.  of  I.  Chicago 
getting  one  too?  That  seems  to  her  to  be  a  duplication  of  efforts. 
This  question  was  asked,  Dr.  Wagner  noted,  last  year  but  it  was  why  were 
they  recommending  an  engineering  program  at  NIU  when  the  U.  of  I. 
Chicago  already  has  one.  This  is  a  question  that  the  Board  of  Regents 
wrestled  with  and  the  BHE  wrestled  with  last  year,  and  again  it  was  a 
question  of  program  capacity  and  the  need  for  additional  engineering 
education  capacity  in  the  State  and  whether  or  not  with  the  existing 
programs  which  existed  at  Urbana,  Chicago,  Carbondale,  Edwardsville, 
Bradley,  Northwestern,  IIT,  there  should  be  a  new  engineering  school. 
Their  judgment  was  yes. 

President  Wingfield  said  he  is  convinced  that  Dr.  Wagner's  position  must 
be  one  of,  if  not  the,  most  difficult  public  policy  tasks  in  the  State 
of  Illinois  and  he  appreciates  the  professionalism  with  which  he  and  his 
staff  go  about  it.  Dr.  Wingfield  said  he  does  have  some  profound 
differences  with  some  of  their  announcements,  however.  He  would  ask 
several  questions.  As  institutions  reach  the  point  of  maturity,  and 
that  is  a  zone  into  which  Northern  has  moved,  there  must  be  some  public 
policy  judgment  about  whether  or  not  Illinois  is  going  to  have  another 
reasonably  mature,  comprehensive  research  graduate  university.  The 
framework  for  that  analysis  is  not  yet  in  place.  President  Wingfield 
said  he  thinks  in  some  sense  what  NIU  would  plead  for  over  time  would  be 
equal  pay  for  equal  work,  if  you  will.  If  we  are  doing  the  research 
tasks  and  doing  the  graduate  education  tasks,  they  really  need  a  way  to 
look  at  that  and  evaluate  it,  and  make  some  judgment  about  whether  or 
not  Illinois  can  afford  another  mature  university.  Dr.  Wingfield  said 
he  has  been  drawing  60  mile  radiuses  around  the  Northern  Illinois  campus 
and  he  discovers  within  that  three  times  the  population  of  the  State  of 
Iowa  and  almost  as  much,  as  Indiana  and  Wisconsin  put  together.  There  is 
a  limited  amount  of  public  higher  education  capacity  in  the  region,  even 
given  the  fact  that  the  University  of  Illinois  has  a  major  facility  in 
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Chicago,  and  it  does  beg  the  question,  he  thinks,  of  what  is  the  most 
cost  effective  way  to  deliver  public  higher  education  in  Illinois.  It 
certainly  is  not  cost  effective  for  a  student  to  be  forced  to  go 
downstate  to  find  an  undergraduate  program  which  might  be  available  at 
Northern  or  at  Illinois-Chicago.  It  may  beg  the  question  of  whether 
there  should  be  some  more  growth  in  institutions  where  there  is  an 
extremely  strong  demand  by  very,  very  good  quality  students  who  in  a 
total  cost  effective  analysis  could  attend  Northern  or  perhaps  the 
University  of  Illinois-Chicago  more  cheaply  than  if  expected  to  go 
downstate,  what  with  transportation,  dormitory  and  food  costs  that  are 
attendant  thereto.  It  is  obviously  not  an  issue  that  can  be  resolved 
quickly,  the  President  said,  but  he  does  pray  that  the  Board  of  Higher 
Education  will  think  about  those  problems. 

Ms.  Burns  said  she  would  again  thank  Dr.  Wagner  for  what  she  considers 
to  have  been  a  good  and  healthy  discussion  of  the  budget  process. 
Certainly  this  Board  does  not  often  have  an  opportunity  as  a  group  to 
say  what  is  on  our  minds  and  ask  the  questions  which  perhaps  in  a  more 
formal  situation  they  would  not  have  an  opportunity  to  ask.  She  thanks 
Dr.  Wagner  for  making  that  opportunity  available.  The  Chairman  said  she 
would  like  to  repeat  again  a  compliment  which  she  has  heard  many  times 
over  from  the  Board  staff,  that  is  the  fact  that  the  BHE  staff  has  been 
very  professional  and  very  cooperative  in  listening  to  us  this  year  in 
the  budget  development  process,  and  we  all  thank  Dr.  Wagner  for  the 
support  his  staff  has  given  the  Board  of  Regents  toward  reaching  its 
goals . 

To  add  a  footnote  to  that,  Chancellor  Monat  said,  before  Dr.  Wagner's 
staff  reached  their  conclusions  to  make  the  recommendations  they  made  to 
their  board  in  early  January,  the  Chancellor's  staff  had  had  the 
opportunity  to  meet  with  his  staff  for  an  extended  period  of  time  in 
November  and  December,  and  this  has  been  the  case  for  the  past  several 
years.  There  is  a  listening  protocol,  and  we  get  the  sense  that  we  are 
being  heard.  We  may  not  always  agree  with  what  comes  out  of  it,  but  he 
does  not  think  we  can  fault  the  process.  As  Dr.  Wagner  pointed  out, 
judgments  have  to  be  made  occasionally  and  not  everyone  is  going  to 
agree  with  those  judgments.  The  Chancellor  said  he  wanted  to  underscore 
(although  perhaps  it  is  our  location  right  next  door  to  the  BHE  offices) 
that  we  feel  we  have  immediate  access  and  we  do  appreciate  it. 

President  Watkins  said  as  they  had  talked  with  Dr.  Wagner  and  his  staff 
they  had  six  points  of  concern  about  the  pro  forma  operations  budget  of 
Illinois  State  University,  they  raised  those  six  points,  and  each  was 
addressed  in  the  budget  which  the  Board  sees  before  it.  They  are  very 
grateful  for  that.  We  were  heard  sympathetically  and  alterations  were 
made. 

Returning  to  the  Chancellor's  Report,  Dr.  Monat  said  he  would  just  like 
to  call  attention  to  several  tables  in  his  Report.  Table  2  on  page  10 
lays  out  the  percentage  increase  for  the  Board  of  Regents  as  contrasted 
with  the  other  systems  for  FY87  -  10.1%,  which  is  really  the  state 
average  of  all  institutions.  Table  3  shows  what  a  6%  increase  in 
tuition  would  generate  in  terms  of  the  actual  increase  in  tuition  by 
dollars.   At  ISU  and  Northern  this  would  amount  to  $63,  contrasted  with 
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the  U.  of  I.  where  a  6%  increase  would  amount  to  $79  for  lower  division 
and  $94  for  upper  division.  The  application  of  a  percentage  increase  in 
tuition  generates  different  dollar  amounts  depending  upon  what  base  the 
percentage  is  applied  to.  This  question  has  been  raised  by  us  a  number 
of  times,  the  Chancellor  noted,  why  shouldn't  we  look  at  tuition 
increases  not  necessarily  by  percentage  but  by  actual  dollar  amounts. 
These  discussions  probably  will  continue.  Other  tables  in  the  Report 
provide  greater  specificity,  Dr.  Monat  continued,  as  to  the  BHE 
recommendations  for  the  Regency  Universities. 

As  pointed  out  in  the  Chancellor ' s  Report,  Dr.  Monat  said,  the  General 
Revenue  fund  recommended  increase  at  ISU  is  10.0%;  at  NIU  14.0%;  and  at 
SSU  13.4% „  The  difference  between  the  ISU  General  Revenue  fund  increase 
and  the  NIU  General  Revenue  fund  increase  is  attributed  entirely  to  the 
negative  base  adjustment  in  the  Income  Fund  at  NIU.  This  does  not 
reflect  any  differential  treatment  but  reflects  the  quirk  in  how  the 
funds  are  derived  to  support  the  overall  budget  increase .  Dr.  Monat 
said  he  did  want  to  point  this  out  so  that  there  was  no  misunderstanding 
of  what  these  percentage  increase  numbers  mean. 

Mr.  Parker  said  he  noticed  in  going  through  the  section  containing 
technology  resource  sharing  and  liability  insurance  there  were  no 
requests.  Is  this  just  an  annual  resource  that  comes  up?  Dr.  Monat 
said  that  is  a  good  question,  but  we  did  have  a  request  on  liability 
insurance  in  our  presentation.   Dr.  Monat  asked  Dr,  Wagner  to  comment. 

Dr.  Wagner  said  the  technology  resource  sharing  was  an  effort  on  the  BHE 
staff's  part,  in  discussions  with  the  systemheads,  of  putting  some 
resources  in  the  institutions  which  they  then  could  use  to  support  the 
Illinois  Educational  Consortium  (IEC)  relative  to  some  cooperative 
development  efforts  that  are  critically  important.  It  was  one  of  those 
items  that  developed  late  in  the  budget  process.  As  Dr.  Monat  said,  we 
try  to  sit  down  and  collectively  solve  problems.  A  couple  of  the 
systems  interestingly  enough  did  not  request  any  liability  insurance  and 
then  they  saw  the  request  of  the  Board  of  Regents  and  as  things  unfolded 
this  fall  they  asked  us  to  consider  this.  Again,  it  is  an  effort  to  try 
to  address  problems  when  we  recognize  them,  knowing  full  well  that  it 
will  come  back  through  the  process,  Dr„  Wagner  said.  Mr.  Parker  said 
the  Board  certainly  appreciates  this. 

Dr,  Monat  said  he  wanted  to  make  one  observation  that  follows  up  on  Mr. 
Parker's  question.  Yesterday  morning  there  was  a  three  hour  hearing  by 
the  Legislative  Audit  Commission  on  proposed  new  legislation  on  the 
Centralized  Purchasing  and  Procurement  Code.  Dr.  Monat  said  he  was 
there  representing  the  Board  of  Regents  along  with  Acting  Chancellor 
Brown  of  the  Southern  Illinois  University  System,  Craig  Bazzani,  Vice 
President  for  Finance  at  the  University  of  Illinois,  and  Tom  Layzell  of 
the  Board  of  Governors.  It  was  a  very  interesting  give  and  take 
session,  and  we  all  made  a  presentation.  Then  there  were  two  and  a  half 
hours  of  questions  across  the  table  and  discussions  with  the  members  of 
the  Legislative  Audit  Commission,  the  Auditor  General,  and  those 
representing  the  public  higher  education  community  in  Illinois.  Dr. 
Monat  said  one  of  the  issues  had  to  do  with  the  whole  area  of  computer 
application,   electronic   data   processing,   hardware/software,   the 
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personnel  involved  in  maintaining  what  is  becoming  increasingly  a  major 
expenditure  commitment  in  higher  education.  He  said  he  thinks  there  was 
some  receptivity  on  the  part  of  the  Commission  to  rethink  and  at  least 
give  us  an  opportunity  to  state  a  case  that  was  different  from  total 
centralization  in  this  area.  The  proposed  legislation  establishes  a 
technical  review  board  that  requires  specifications  across  the  board  for 
all  computer  applications  in  the  universities  and  state  government  and, 
indeed,  could  very  well  lead  to  centralized  procurement  of  computers  and 
hardware/software.  Our  response,  and  the  BHE  staff  has  been  working 
very  closely  with  us  on  this,  is  to  develop  a  planning  capability  among 
and  within  the  higher  education  community  that  would  meet  the  concern  of 
the  State  Legislature  and  the  Legislative  Audit  Commission  for  a  more 
rational  approach  towards  acquisition  of  those  kinds  of  computer 
applications  and  develop  our  own  planning  capabilities  rather  than  have 
an  overall  computer  czar  in  the  Department  of  Central  Management 
Services  in  Springfield.  Dr.  Monat  said  part  of  the  money  that  is 
represented  here  is  going  to  support  that  effort  through  the  Illinois 
Educational  Consortium,  which  he  thinks  is  a  reasonable  and 
self-regulatory  approach  to  what  everybody  acknowledges  is  an  important 
issue. 

Mr.  Parker  said  he  heard  Bob  Mandeville  on  the  radio  this  morning  say 
that  it  is  going  to  be  a  lean  year.  This  is  kind  of  a  gloomy  way  to 
start  the  day.  Ms.  Burns  said  it  is  a  good  reminder,  however,  that  any 
kind  of  enthusiasm  that  we  can  bring  to  bear  on  the  subject,  our  Board 
should  contact  the  Governor  and  all  of  you  in  the  audience  might  drop  a 
letter  re  the  recommendations  that  the  BHE  has  made  for  all  higher 
education  as  well  as  our  Board.  Dr.  Monat  said  he  addressed  the 
Governor  last  week  on  this  and  he  has  asked  members  of  the  Board  to  also 
write  the  Governor  and  he  urges  everybody  in  the  room  to  communicate 
with  the  Governor's  office  and  strongly  urge  support  for  the 
recommendations  of  the  BHE  in  FY87  budget.  He  said  he  thinks  there  is 
the  listening  capacity  in  the  Governor's  office  and  unless  the  voices 
are  heard  there  is  nothing  to  listen  to. 

Dr.  Monat  said  Section  II  provides  details  on  the  capital  budget.  He 
said  the  Board  will  notice  that  contained  in  the  BHE  recommendations  are 
planning  funds  as  well  as  remodeling  funds;  and  planning  funds  represent 
$52  million  in  major  construction  that,  if  the  planning  is  implemented, 
will  improve  the  quality  of  campus  life  in  a  physical  sense  on  all  three 
campuses.  Again,  he  said,  he  wants  to  underscore  what  others  have  said 
that  these  recommendations  of  the  BHE  in  the  capital  area,  when  and  if 
funded,  would  provide  a  major  new  science  facility  on  the  campus  of  NIU, 
an  engineering  building  on  the  campus  of  NIU,  a  new  health  sciences 
building  on  the  campus  of  SSU  and  some  major  remodeling  projects  on  the 
campus  of  ISU.  Dr.  Monat  said  he  would  like  to  ask  Dr.  Wagner  one  more 
question  before  he  leaves  regarding  Build  Illinois  and  the  improvement 
of  the  engineering  building  planning  money  for  NIU.  How  are  these  Build 
Illinois  projects  which  go  beyond  the  basic  design  going  to  be  put  in 
priorities  by  the  BHE  staff,  or  is  this  going  to  be  up  to  us  to  push 
these  requests?  Dr.  Wagner  responded  saying  the  BHE  is  going  to  develop 
a  priority  list  as  has  been  done  in  the  past  years  at  the  request  of  the 
Governor  for  regular  capital  projects  and  for  Build  Illinois  projects, 
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and  then  the  Governor's  budget  will  determine  whether  or  not  they  are 
included  or  excluded. 

Mr.  McClure  asked  Ms.  Burns  if  someone  on  the  Board  could  refresh  his 
memory  as  to  when  the  Board  approved  the  intra-system  priority  list  on 
page  34.  He  said  he  recalls  that  we  have  approved  the  system's 
submission  of  their  priorities  but  he  does  not  recall  that  this  Board 
has  ever  approved  an  intra-system  prioritized  list. 

Dr.  Monat  said  the  Board  had  not  approved  an  intra-system  prioritized 
list.  But  yet  this  list,  according  to  the  narrative,  has  been  submitted 
to  BHE  as  our  systemwide  priority,  said  Mr.  McClure.  Is  this  correct? 
Dr.  Monat  said  this  can  be  altered.  Normally,  Ms.  Burns  said,  this 
would  be  a  recommendation  from  the  Chancellor  to  the  Facilities 
Committee.  Is  Mr.  McClure  saying  that  he  doesn't  recall  it?  He  does 
not  recall  it,  said  Mr.  McClure,  and  what  he  is  saying  is  that  it 
appears  to  him  that  this  list  has  been  submitted  to  the  IBHE  as  our 
Board's  intra-system  prioritized  list  when,  in  fact,  he  doesn't  think 
the  Board  of  Regents  has  acted  on  it.  If  it  has,  would  someone  refresh 
his  memory?  Dr.  Monat  said  the  Board  has  not  acted  on  this.  What  this 
represents  is  a  compiling  of  the  institutional  priorities.  The  first 
priority  at  NIU,  the  first  priority  at  ISU,  the  first  priority  at  SSU. 
These  are  #1,  #2,  #3  here.  Then  why  did  NIU  come  first  and  ISU  second 
and  SSU  third  on  our  prioritization,  asked  Mr.  McClure?  In  terms  of  the 
Faraday  addition,  responded  Dr.  Monat,  this  was  one  project  below  the 
funding  level  at  the  BHE  last  year.  In  other  words,  it  was  the  highest 
ranking  institutional  capital  project  in  the  BHE  list  last  year.  Mr. 
McClure  said  what  he  is  saying  is  that  he  thinks  it  is  an  appropriate 
decision  of  this  Board  to  prioritize  at  some  given  point  and  if  this 
particular  list  was  submitted,  and  Chancellor  Monat  says  it  may  now  be 
changed  and  he  assumes  this  is  correct,  but  it  is  submitted  as  an 
information  item  here  not  an  action  item.  Dr.  Monat  said  they  have 
deadlines  that  have  to  be  met.  Mr.  McClure  said  he  recognizes  this  but 
that  it  should  come  to  the  Board  of  Regents  as  an  action  item  and  not  an 
information  item.  Dr.  Monat  said  it  could  be  changed  to  an  action  item. 
But  we  are  not  prepared  to  discuss  this  in  any  great  detail  because  we 
don't  have  the  basis  on  which  this  prioritization  was  made  nor  has  it 
gone  through  the  Committee  structure,  responded  Mr.  McClure.  Ms.  Burns 
said  she  would  suggest  that  as  long  as  we  are  as  far  along  as  we  are  and 
this  budget  has  been  submitted  that  we  keep  this  in  mind  next  year  and 
follow  the  appropriate  processes. 

Section  III  -  Governing  Policy  Amendments 

Dr.  Monat  reported  this  item  was  presented  in  December  as  an  information 
item  for  first  reading  on  recommendations  for  changes  in  the  Governing 
Policy  with  the  understanding  that  these  recommendations  were  likely  to 
be  revised  before  being  brought  back  for  action  after  consultation  with 
the  University  Presidents.  What  the  Board  has  here  are  recommendations 
resulting  from  a  consultative  process  in  which  the  Presidents  and  he 
concur.  There  are  not  any  changes  basically  in  substance  to  these 
recommendations  but  some  editorial  changes.  Basically  what  it  does  is 
amend  the  policy  adopted  by  this  Board  in  July,  1984  with  respect  to  the 
duties  and  the  responsibilities  of  the  Chancellor.   The  amendatory 
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language  begins  on  page  37  and  runs  through  pages  38-39  with  some 
language  changes  on  page  40  with  respect  to  the  duties  and 
responsibilities  of  the  Presidents.  Dr.  Monat  said  basically  what  this 
does  is  make  more  specific  the  Governing  Policy  language  with  respect  to 
the  duties  and  responsibilities  of  the  Chancellor  and  the  Presidents. 
This  grew  out  of  the  experience  that  the  Chairman  and  he  had  at  the  AGB 
institute  last  October. 

Mr.  Parker  moved  for  approval  of  the  amendments  to  the  Board  of  Regents 
Governing  Policy  and  it  was  seconded  by  Dr.  Wellbank.  The  motion 
carried  unanimously. 

President  Watkins  said  he  would  like  to  comment  here  that  each  of  the 
Presidents  had  some  concerns  about  the  original  listing  of  the 
responsibilities.  They  worked  with  Chancellor  Monat  and  his  staff  on 
two  separate  occasions  in  detail  and  it  would  be  inappropriate  if  he  did 
not  comment  on  how  well  they  listened  and  made  requested  changes.  It 
was  a  very,  very  good  spirit  of  give  and  take  and,  at  least  from  his 
point  of  view,  there  is  great  satisfaction  in  the  outcome  and  the 
process . 

Ms.  Burns  said  she  has  read  every  word  of  the  amended  Governing  Policy 
language  and  she  thinks  the  Chancellor  and  the  Presidents  have  done  an 
excellent  job  of  articulating,  particularly  in  some  difficult  areas  like 
the  relationships  between  the  Presidents  and  the  Chancellor.  She  said 
she  believes  they  have  a  very  fine  draft  of  the  Board's  position  at  this 
point  regarding  what  the  Chancellor's  role  is  and  what  the  Presidents' 
roles  are  and  how  they  fit  together.  She  said  she  thinks  it  is  an 
excellent  piece  of  work. 

Dr.  Monat  said  it  should  be  acknowledged  that  this  is  not  cast  in 
concrete  for  ever  and  ever.  We  function  within  a  very  dynamic  system 
and  as  we  live  with  this  structure  we  may  find  that  there  are  parts  of 
it  that  we  want  to  change  a  couple  of  years  from  now.  He  does  not  think 
the  Board  should  be  reluctant  to  do  this.  Ms.  Burns  said  this  is  a  very 
well  taken  point. 

Section  IV  -  Board  Regulation  Amendment:   Moving  Expenses 

Dr.  Monat  reported  that  this  is  an  action  item  based  upon  a  first 
reading  in  December.  This  does  nothing  more  than  raise  the  maximum  for 
moving  expense  reimbursement  in  unusual  and  special  circumstances.  It 
is  not  raising  the  ceiling  for  all  moving  expenses.  A  request  was  made 
for  information  concerning  the  expenditure  patterns  over  the  past 
several  years  and  this  information  was  sent  out  by  all  three 
institutions  to  the  Board. 

A  motion  to  approve  the  amended  Board  Regulation  was  made  by  Ms. 
Messersmith  and  seconded  by  Dr.  Wellbank.  The  motion  carried 
unanimously. 

Section  V  -  Board  Regulation  Amendment:   Committee  Missions 
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Dr.  Monat  reported  that  this  item  should  be  for  action,  not  for 
information,  as  it  had  already  been  presented  for  first  reading  at  the 
December  meeting. 

Ms.  Messersmith  moved  to  approve  the  amended  Board  Regulation  and  it  was 
seconded  by  Mr.  McClure.   The  motion  carried  unanimously. 

Section  VI  -  Board  Regulation  Amendment:  Legal  Representation  and 
Indemnification 

Dr.  Monat  reported  that  this  is  an  amendment  to  a  Board  Regulation  that 
was  amended  in  December.  He  said  President  Watkins  raised  a  question  on 
the  amendments  made  in  Board  Regulations  with  respect  to  legal 
representation  and  indemnification.  Overlooked,  purely  an  oversight, 
were  the  problems  that  could  be  experienced  by  students  at  the 
universities  who  are  participating  in  practice  teaching  or  in  various 
kinds  of  work-study  or  internships.  The  attorneys  met  on  this  and  they 
have  suggested  that  instead  of  the  language  contained  on  page  49  that 
the  substitute  language  be  used.  He  said  he  would  urge  that  the  Board 
move  adoption  of  the  substitute  language  now  being  distributed.  Ms. 
Burns  read  the  substitute  language:  Students  participating  in 
university  authorized  internships,  externships,  professional  practice 
programs,  and  similar  work  learning  opportunities  shall  be  afforded 
indemnification  protection  consistent  with  this  section  and  other 
applicable  State  laws.  Does  this  also  cover  student  employees, 
President  Watkins  asked?  All  the  employees  are  covered  above,  Mr. 
Winning  said.  Simply  substitute  the  distributed  paragraph  for  the 
paragraph  that  is  underlined  in  the  Report.  This  would  include  student 
employees. 

Mr.  Parker  moved  for  approval  of  the  substitute  Board  Regulation 
amendment  language  and  it  was  seconded  by  Mr.  Prachar.  The  motion 
carried  unanimously. 

Section  VII  -  Liability  Insurance 

Dr.  Monat  reported  that  this  section  returns  the  Board  to  familiar 
territory.  We  have  continued  to  be  involved  in  discussions  with  respect 
to  this  important  area.  The  Insurance  Advisory  Committee  has  met  and 
their  recommendations  appear  on  page  53  which  the  Chancellor  endorses. 

1.  Authorize  the  creation  of  a  self-insurance  reserve 
fund.  A  total  of  $100,000  will  be  allocated  for 
funding  during  the  balance  of  FY1986. 

2.  Authorize  the  Chairman  and  the  Chancellor  to  select  a 
Springfield  bank  as  the  depository  for  the 
self-insurance  retention  fund,  subject  to  Board 
ratification  at  the  March,  1986  meeting. 

3.  Authorize  the  Chancellor  to  select  a  claims 
administration  firm  to  provide  claims  services,  to 
assist  in  designing  a  loss  control  program  and  to 
explore  opportunities  for  commercial  insurance. 
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In  regard  to  #3  of  the  recommendation,  Dr.  Monat  advised,  we  would  like 
this  authorization  but  we  are  not  sure  we  are  going  to  need  it.  It  is 
important  in  the  event  we  need  to  do  it  and  the  fact  that  it  may  have  to 
be  done  in  a  very  timely  fashion  with  very  little  lead  time.  If  we  do 
not  have  to  do  it,  obviously  we  do  not  want  to  do  it.  Dr.  Monat  said 
Mr.  Gonet  probably  would  like  to  comment  since  he  has  been  the  lead 
person. 

Mr.  Gonet  said  the  Insurance  Advisory  Committee  met  yesterday  and  had  a 
discussion  concerning  how  to  handle  claims.  They  have  come  to  the 
conclusion  we  are  not  sure  we  need  a  claims  administrator,  particularly 
if  the  bulk  of  the  claims  will  be  forwarded  to  the  Court  of  Claims  for 
action.  The  majority  of  our  claims  are  tort  actions  that  are  more 
properly  handled  there.  The  result  of  the  meeting  yesterday  was  the 
representatives  will  go  back  to  their  schools,  to  their  presidents,  to 
their  cabinets  and  discuss  policy  implications  regarding  the  action  of 
sending  claims  to  the  Court  of  Claims.  They  will  meet  again  in  a  couple 
of  weeks  to  determine  how  to  proceed.  The  Board  of  Regents  is 
self-insured  right  now.  We  have  had  one  minor  claim  for  about  $200  at 
NIU.  We  are  appreciative  of  the  BHE  recognition  of  the  fiscal  aspects 
of  this  problem  by  allocating  some  money,  at  least  in  their  budget 
recommendations  for  FY87,  that  will  either  help  us  procure  excess 
coverage  if  that  becomes  available  or  help  us  fund  our  self-insurance 
program  if  we  cannot  get  insurance. 

Dr.  Monat  said  he  would  like  to  pick  up  on  Mr.  McClure's  comment  at  the 
beginning  of  the  Board  meeting  concerning  the  Executive  Summaries.  He 
said  he  thought  some  communication  had  occurred  but  realizes  that  it  has 
not.  We  have  not  yet  completed  the  expiration  of  what  needs  to  be  done. 
There  have  been  discussions  among  the  systems  on  changes  in  statutory 
language  which  will  be  pursued,  but  there  has  been  no  final  closure 
brought  to  what  steps  should  be  taken  and  how  they  should  be  taken  and 
when  they  should  be  taken.  This  information  obviously  will  be  sent  out 
to  the  Board  members  when  these  discussions  and  conclusions  are  reached. 

Mr.  Gonet  said  he  also  thinks  some  of  the  points  that  were  raised  at  the 
December  meeting  and  some  of  the  questions  Mr.  McClure  had  have  been 
covered  in  the  first  part  of  this  report  in  terms  of  the  viability  of 
commercial  insurance,  pooling  with  other  universities,  the  status,  and 
what  legislative  means  are  being  undertaken.  One  thing  that  is  not  in 
the  legislation  section  of  the  report  is  that  Speaker  Madigan  announced 
last  week  that  he  will  be  taking  a  major  part  in  resolving  this  issue 
and  he  will  be  forming  a  committee  that  will  function  much  like  how  they 
functioned  for  the  worker's  compensation  changes  that  were  made  in  the 
legislative  session  the  past  year.  It  is  a  feeling  of  the  systems  right 
now  that  it  is  kind  of  premature  to  put  a  bill  in  when  a  lot  of  this  is 
going  to  be  discussed  during  the  legislative  session  and  out  of  this 
session  will  come  a  proposal  that  will  perhaps  solve  some  of  the  issues 
at  which  we  are  looking.  More  realistically,  the  liability  insurance 
problem  is  more  of  a  problem  for  the  private  sector  and  for  local 
governments  than  it  is  for  state  government.  The  legislature  may  think 
that  they  have  already  solved  our  problem  by  allowing  us  to  self-insure 
when  they  passed  legislation  last  year  to  give  us  this  authority.  Mr. 
Gonet  said  we  will  be  participating  in  these  hearings  and  will  represent 


37 


the  Board's  position  and  try  to  be  active  in  any  legislation  that  can 
help  the  Board  out  along  the  way. 

Mr.  McClure  said  he  does  not  often  do  this,  but  for  the  Chancellor's 
benefit,  the  benefit  of  the  Chancellor's  staff  and  Dr.  Wagner,  there 
are  nine  members  sitting  oh  this  Board  who  give  a  great  deal  of  their 
time  without  any  compensation  whatsoever;  and  regardless  of  what  the 
risk  is,  however  minimal  to  their  personal  assets  for  their  services  to 
the  state,  the  students,  faculty,  staff,  etc.,  it  is  an  exposure  that  is 
unnecessary.  If  the  state  government  cannot  see  fit  to  provide  some 
assurance  of  indemnity  for  public  service,  non-compensated  public 
service  on  a  Board  such  as  this,  the  state  will  rapidly  find  that  it 
will  have  difficulty  in  securing  people  to  serve  on  boards  such  as  the 
Board  of  Regents.  Therefore,  from  a  personal  standpoint,  Mr.  McClure 
said,  he  was  not  asking  for  a  complete  legislative  package  in  his 
request  at  the  last  meeting,  he  was  asking  for  a  month-to-month  update 
on  actions,  regardless  of  how  insignificant,  that  the  Board  of  Regents 
and  similar  boards  are  taking  in  resolving  this  still  undetermined 
issue.  This  is  a  personal  observation.  He  said  he  cannot  and  will  not 
speak  for  the  other  members  of  the  Board  of  Regents  officially,  but  at 
informal  discussions  he  believes  it  concerns  them  as  much  as  it  concerns 
him.  Mr.  McClure  said  he  has  spoken  with  Mr.  Winning  (in  whom  he  places 
great  faith)  and  he  recognizes  that  perhaps  the  Board's  exposure  is 
minimal,  but  it  is  an  unnecessary  exposure  at  best.  He  said  he  would 
ask  that  the  Board  staff  keep  this  in  mind  and  he  still  reiterates  his 
request  for  monthly  summaries  of  actions  taken.  Dr.  Monat  said  this 
will  be  done. 

Mr.  Winning  said  although  he  has  not  read  the  decisions  yet  last  week 
the  Supreme  Court  of  the  United  States  published  two  decisions  involving 
suits  brought  by  prisoners  against  prison  employees  of  state 
institutions.  The  broad  decision  was  that  employees  of  the  state  could 
not  be  sued  for  negligence.  But  we  are  not  employees,  Mr.  McClure  said. 
Yes  you  are,  responded  Mr.  Winning,  even  though  you  do  not  get  a  salary. 
Mr.  Winning  said  he  would  send  a  copy  of  the  citations  to  Mr.  McClure. 
They  sound  interesting.  Would  this  include  the  trustees  of  the  State 
Universities  Retirement  System,  Mr.  Bender  asked?  Sure,  responded  Mr. 
Winning.  That  is  helpful,  said  Mr.  Bender.  There  is  a  distinction 
though  between  breach  of  a  fiduciary  duty  and  negligence,  Mr.  Winning 
said. 

Ms.  Burns  said  she  would  not  like  to  let  Mr.  McClure 's  comments  pass 
without  stating  that  on  behalf  of  the  Board  the  staff  must  know  at  this 
point  that  we  have  a  fair  amount  of  concern  for  the  situation.  Keeping 
track  of  it  monthly  is  a  very  excellent  suggestion  and  she  hopes  this 
will  be  done.  Dr.  Monat  said  that  some  evidence  of  this  is  that  Mr. 
Gonet  has  been  reporting  on  what  we  have  been  doing  and  what  we  have  yet 
to  do  every  month  at  our  meetings  for  the  last  four  months.  This  will 
continue  to  be  the  case . 

Mr.  Parker  moved  to  approve  the  Chancellor's  recommendations.  The 
motion  was  seconded  by  Mr.  Bender,  and  it  carried  unanimously. 
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Mr.  McClure  said  he  would  like  a  report  at  the  next  meeting  as  to  which 
bank  is  selected. 

Section  VIII  -  Program  Matters 

Dr.  Monat  said  he  and  Dr.  Groves  met  with  Regent  Parker  on  this  matter 
last  week  and  he  asked  Regent  Parker  if  he  would  like  to  comment.  Mr. 
Parker  said  he  would  defer  to  Dr.  Groves. 

Dr.  Groves  said  there  are  a  number  of  relatively  minor  changes  that  we 
receive  at  this  point  in  time  each  year  in  order  to  get  the  catalogs 
prepared  for  the  next  academic  year.  Basically  they  deal  with  changes 
in  the  title  of  programs  or  in  a  couple  of  instances  new  subunits  of 
degree  programs.  In  no  case  are  we  dealing  with  anything  more  here  than 
an  emphasis  or  a  minor.  The  requests  are  pretty  self-evident  and 
explanatory. 

Mr.  Parker  moved  for  approval  of  the  Chancellor's  recommendations  as 
follows : 

I.  That  the  Board  of  Regents  approve  for  Illinois  State  University  a 
program  title  change  from  Master's  Degree  in  Speech  Communication 
to  Master's  Degree  in  Communication. 

II.  That  the  Board  of  Regents  approve  the  following  program  additions 
and  changes  in  Sociology  for  Northern  Illinois  University: 

A.  Emphasis  in  Sociology  of  Health  and  Aging  within  the  Major  in 
Sociology. 

B.  Change  of  program  title  from  Emphasis  in  Criminal  Justice 
(within  the  Major  in  Sociology)  to  Emphasis  in  Criminology. 

C.  Master  of  Science  Degree  in  Sociology  to  supplement  the 
existing  Master  of  Arts  Degree. 

D.  Specialization  in  Criminology  within  the  Master's  Degree  in 
Sociology. 

III.  That  the  Board  of  Regents  approve  for  Northern  Illinois  University 
an  interdisciplinary  Minor  in  Gerontology  for  a  four-year  period 
and  indicate  its  intent  to  review  the  program  for  continuing 
approval  in  1989. 

IV.  That  the  Board  approve  for  Northern  Illinois  University  a  program 
title  change  from  Emphasis  in  General  Management  (within  the  Major 
in  Management)  to  Emphasis  in  Enterprise  Management. 

V.  That  the  Board  approve  the  following  for  Sangamon  State  University: 

A.  Title  change  from  Major  in  Literature  to  Major  in  English. 

B.  Title  change  from  Master  of  Arts  in  Literature  to  Master  of 
Arts  in  English. 
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The  motion  was  seconded  by  Dr.  Wellbank,  and  it  carried  unanimously. 

Mr.  McClure  said  he  had  reviewed  the  recommendations  and  as  a  former 
business  major  he  noted  the  name  change  at  NIU  in  the  management  field 
from  General  Management  to  Enterprise  Management.  Is  this  a 
modernization,  he  asked?  He  said  he  knows  what  General  Management 
courses  are. 

Dr.  Groves  said  there  was  quite  an  exchange  with  the  university  on  this 
matter.  Essentially  it  amounts  to  very  little  change  in  the  curriculum 
but  a  change  in  the  emphasis  of  the  curriculum.  NIU  wants  to  give  more 
of  a  risk  and  entrepreneurial  thrust  to  this,  developing  risk  taking  and 
entrepreneurial  type  skills  as  distinct  from  the  more  organizational 
skills  which  have  typically  been  expected  of  management.  Dr.  Groves 
said  it  is  more  of  a  change  in  the  character  of  the  program  and 
curriculum  than  in  the  actual  courses  themselves.  From  corporate  to  say 
small  business,  Mr.  McClure  asked?  No,  Dr.  Groves  responded,  it  goes  to 
management  more  generally  than  just  small  business.  He  said  he  thinks 
NIU  is  thinking  about  management  as  a  general  skill  but  it  is  focusing 
more  on  individual  skills  than  it  is  on  organization  focus  skills.  This 
is  the  best  explanation  he  can  give  to  Mr.  McClure.  The  matter  was 
something  that  was  important  to  the  College  of  Business  and  the 
Department.   It  is  not  one  that  is  major  in  terms  of  the  curriculum. 

Ms.  Messersmith  said  feedback  received  from  the  business  students  at  NIU 
is  that  they  like  the  idea  of  the  change  because  in  a  nutshell  it  is 
teaching  them  how  to  think  and  not  how  to  memorize  methods.  She  said 
she  is  very  happy  with  the  change. 

Section  IX  -Meeting  Calendar  and  Reports  Schedule  for  1986 

Dr.  Monat  said  there  has  been  some  interest  expressed  in  changing  the 
meeting  date  for  the  March  meeting  from  March  20  to  March  26-27.  He 
said  Ms.  Burns  may  want  to  raise  this  issue  as  well  when  the  calendar  is 
approved.  Mr.  Parker  asked  if  there  was  any  opposition  or  any  problems 
with  moving  the  March  20  meeting  to  March  26-27?  He  said  he  thinks 
there  are  a  few  members  of  the  Board  that  are  going  to  be  in  San  Diego 
at  the  AGB  meeting  and  it  would  be  inconvenient  for  them  to  be  back  for 
the  March  20  meeting. 

Mr.  Parker  moved  to  amend  by  changing  the  March  meeting  to  the  27th  to 
be  held  at  NIU  and  to  approve  the  rest  of  the  calendar.  The  motion  was 
seconded  by  Dr.  Wellbank  and  it  carried  unanimously. 

Section  X  -  Chancellor's  Office  Personnel 

Dr.  Monat  said  this  section  describes  a  slight  alteration  in  the 
responsibilities  that  Mrs.  Marcella  Murphy  exercises  in  the  Chancellor's 
Office.  He  wanted  the  Board  to  be  aware  of  what  the  change  in 
responsibilities  entails.  The  title  of  her  position  has  been  changed 
from  Administrative  Assistant  to  Administrative  Assistant  to  the 
Chancellor  and  Recording  Secretary. 
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RECURRING  INSTITUTIONAL  MATTERS 

Mr.  Parker  asked  what  happened  to  the  color  coded  pages  in  the 
Presidents'  Reports.  Dr.  Monat  said  we  have  gone  to  a  new  format  for 
the  reports  and  it  was  decided  to  do  away  with  the  color  coded  pages. 


Illinois  State  University  -  President's  Report 


President  Watkins  reported  that  despite  the  fact  that  ISU  has  made 
efforts  to  control  enrollment  and  to  remain  a  university  of  choice,  it 
is  clear  from  the  data  they  have  now  that,  although  they  are  still  three 
days  from  the  tenth  day  registration  being  closed,  ISU  will  have  a 
record  enrollment  by  approximately  350  students  in  the  spring  of  1986. 

Mr.  Parker  said  the  Board  had  been  remiss  earlier  in  the  meeting  by  not 
thanking  President  Watkins  for  his  hospitality  this  week  and  for  the 
very  nice  gift  that  he  saw  fit  to  give  the  Board. 

Mr.  Parker  asked  if  the  bids  for  the  Arena  were  going  out  at  the  end  of 
the  month.  President  Watkins  said  the  document  specifications  will  be 
in  the  hands  of  prospective  bidders  by  March  1.  Dr.  Harder  said  at  the 
end  of  the  first  week  of  February  the  blueprints  will  be  sent  to  the 
universities  for  analysis.  We  will  then  send  them  back  and  they  will  go 
out  the  first  week  of  March.  President  Watkins  said  we  would  then  hope 
that  by  the  first  of  April  we  would  be  in  a  position  to  open  the  bids 
and  bring  the  results  to  the  Board  at  the  April  meeting. 

Mr.  McClure  said  he  wanted  to  thank  Dr.  Watkins  and  his  staff  for 
hosting  the  Chancellor's  Task  Force  on  Minority  Concerns  yesterday 
morning.  They  have  been  traveling  around  the  state  to  our  various 
universities,  taking  input  and  he  wants  to  particularly  note  the 
outstanding  presentation  that  was  received  at  ISU  yesterday  morning.  He 
thinks  it  will  be  very  helpful  in  putting  together  this  report. 
President  Watkins  said  he  would  accept  these  good  comments  on  behalf  of 
Dr.  Morris  and  Dr.  Chinn  who  put  the  program  together. 

Mr.  McClure,  referring  to  page  20  of  the  ISU  President's  Report,  said  he 
was  interested  to  know  why  we  have  a  40%  increase  in  prospective  student 
handbooks  printing.  The  amount  does  not  concern  him  but  it  seems  that 
historically  an  error  must  have  been  made  in  the  need. 

President  Watkins  said  he  could  not  answer  this  question,  except  to  say 
it  is  involved  with  the  interest  in  the  university  and  the  cost  that  we 
have  for  it.  Turning  to  page  29,  Item  g.  ,  Mr.  McClure  said,  normally 
when  work  is  complete  the  item  will  not  appear  in  future  Board  reports. 
We  are  given  a  cost  breakdown  on  the  actual  contract  price,  change  order 
amounts,  etc.  He  notes  that  inadvertently  that  information  was  omitted 
from  this  final  item.  The  Cardinal  Court  Remodeling,  President  Watkins 
asked?  That  is  correct,  responded  Mr.  McClure.  It  may  be  that  we  are 
not  just  at  the  point  in  the  work  yet  of  being  able,  to  give  the  Board 
this  information.  Perhaps  this  could  appear  in  the  March  Board  report, 
Vice  President  Harden  asked?  The  President  said  he  would  send  it  to 
the  Board  members  in  a  letter  if  this  is  all  right.  Simply  the  final 
figures  on  the  project,  that  is  all,  said  Mr.  McClure.  President 
Watkins  said  it  will  be  sent  to  them  in  letter  form. 
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Information  reports  were  presented  on: 

Grants  and  Contracts  (Research,  Institutes,  and  Studies) 
Capital  Improvement  Projects 

The  following  items  were  submitted  for  action  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  administrative  staff 
and  for  civil  service  employees.   A  list  of  all  reported 
transactions  is  appended  to  the  President's  Report  and  will  be 
kept  on  file  at  the  University  and  in  the  Chancellor's  Office. 

2.  A  list  of  Purchases   for  the  month  as  appended  to  the 
President's  Report. 

Mr.  McClure  moved  to  approve  the  Illinois  State  University  President's 
Report  and  it  was  seconded  by  Ms.  Messersmith.  The  motion  carried 
unanimously. 

Sangamon  State  University  -  President's  Report 


Before  presenting  his  Report,  President  Long  said  he  wished  to  point  out 
an  item  on  page  8,  a  lease  that  was  discussed  with  this  Board  in 
September,  and  to  once  again  confirm  that  requests  for  proposals  went 
out  and  that  there  were  in  effect  bids  for  access  to  a  downtown 
facility.  The  university  examined  very  carefully  more  than  a  dozen 
sites,  and  in  accordance  with  the  Board  delegation  to  the  Chairman  and 
the  Chancellor  and  having  negotiated  this  lease  and  executed  it  with  the 
Board  counsel's  involvement  and  approval,  SSU  now  has  the  facility 
operating  with  20  classes.  Operation  began  Tuesday  with  about  14 
disciplines  represented.  There  are  a  little  more  than  200  students 
receiving  instruction  downtown.  SSU  thinks  that  this  will  reconfirm  to 
Springfield  and  to  state  government  that  SSU  is  a  part  of  the  community 
and  not  isolated  from  it.  We  have  had  nothing  but  compliments  on 
reassuming  the  role  downtown.  If  the  Board  will  recall,  the  decision 
was  based  on  surveys  of  employers  and  employees.  Eighty-five  employers 
were  questioned  and  more  than  12,000  employees.  We  think  it  is  low  risk 
(but  some  risk)  and  yet  we  think  it  is  a  valuable  service  to  Springfield 
and  supports  many  other  efforts  at  SSU. 

Information  reports  were  presented  on: 

Grants  and  Contracts  (Research,  Institutes,  and  Studies) 
Capital  Improvement  Projects 

The  following  items  were  submitted  for  action  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  administrative  staff 
and  for  civil  service  employees.  A  list  of  all  reported 
transactions  is  appended  to  the  President's  Report  and  will  be 
kept  on  file  at  the  University  and  in  the  Chancellor's  Office. 
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2.  A  list  of  purchases  for  the  month  as  appended  to  the 
President's  Report. 

Mr.  Parker  moved  for  approval  of  the  Sangamon  State  University 
President's  Report  and  it  was  seconded  by  Ms.  Messersmith.  The  motion 
carried  unanimously. 

Mr.  McClure  noted  that  the  Board  should  take  great  pride  in  the  strides 
that  have  been  made  at  SSU.  Mr.  Parker  and  he  are  close  geographically 
to  the  university  and  the  feedback  that  they  have  been  getting  is 
extremely  positive.  He  said  he  thinks  President  Long,  his 
administration,  and  faculty  should  be  highly  congratulated  for  the 
upbeat  atmosphere  that  now  pervades  the  campus.  To  reinforce  this 
statement,  said  Mr.  McClure,  he  had  an  occasion  to  speak  with  former 
Chairman  Murray  on  the  telephone  on  professional  matters  and  he  too 
brought  this  matter  up  and  said  that  he  had  heard  in  the  northeastern 
part  of  the  state  some  very  positive  feedback.  Our  thanks  to  everyone. 
Dr.  Long  said  he  would  convey  this  to  the  campus. 

Ms.  Burns  thanked  Mr.  McClure  and  said  it  was  a  very  well  taken  point. 
She  said  she  too  had  received  compliments  (unsolicited)  regarding  SSU 
and  the  things  that  are  happening  there.  On  behalf  of  the  Board,  she 
would  like  to  express  pleasure  that  SSU  is  again  entering  the  downtown 
area  in  providing  a  very  good  program  and  a  series  of  classes  that  are 
needed  in  this  area.   It  is  very  good  for  SSU. 

Mr.  McClure  said  he  would  also  like  to  comment  as  a  member  of  the  Audit 
Committee  of  the  Board  of  Regents  the  pleasure  in  seeing  that  the 
internal  auditor  at  SSU  has  chosen  to  complete  her  masters  and  will  be 
taking  a  leave  of  absence  as  noted  on  page  6. 

Northern  Illinois  University  -  President's  Report 

President  Wingfield  said  he  could  join  his  colleagues  by  reporting  that 
NIU  is  already  forced  to  curtail  applications  and  approvals  of 
applications  for  admission  for  the  coming  spring  and  fall.  Enrollment 
is  450  students  larger  than  last  spring  and  450  students  above  the 
funding  level. 

Information  reports  were  presented  on: 

Grants  and  Contracts  (Research,  Institutes,  and  Studies) 
Gifts  to  Northern  Illinois  University 
International  and  Special  Programs  Expenditures 

The  following  items  were  submitted  for  action  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  administrative  staff 
and  for  civil  service  employees.  A  list  of  all  reported 
transactions  is  appended  to  the  President's  Report  and  will  be 
kept  on  file  at  the  University  and  in  the  Chancellor's  Office. 

2.  A  list  of  purchases  for  the  month  as  appended  to  the 
President's  Report. 


143 


3.   Capital  Improvement  Projects 

a.  Montgomery  Hall  Remodeling  -  Phase  II 

Project  approval  was  requested  for  the  remodeling  of 
Montgomery  Hall  -  Phase  II.  Total  cost  of  this  phase  is 
estimated  at  $34,000.  Planning,  programming  and 
designing  will  be  performed  by  the  University 
Architect/Engineering  staff;  and  construction  will  be 
provided  by  in-house  Physical  Plant  staff. 

b.  Residence  Smoke  Detection  System  Installation  -  Phase  I  - 
Gilbert  Hall 

Permission  was  requested  to  employ  the  firm  of  Buchanan, 
Bellows  &  Associates,  Ltd.,  Bloomington,  to  develop  plans 
and  specifications,  advertise  and  receive  bids  for  the 
development  of  the  smoke  detection  system.  Engineering 
fees  will  be  in  accordance  with  Board  of  Regents  fee 
schedule. 

c.  Evans  Fieldhouse  -  Study  of  Fieldhouse  Floor 
Permission  was  requested  to  engage  the  firm  of  Wiss, 
Janny,  Elstner  Associates,  Inc.,  Northbrook,  to  conduct  a 
study  of  the  premature  deterioration  of  the  versaturf 
flooring  materials  in  Evans  Fieldhouse  floor  area.  Fee 
for  the  proposed  study  will  not  exceed  $10,000. 

d.  Entrance  &  Rest  Room  Remodeling  of  Grover  House  -  Lorado 
Taft  Campus 

The  only  bid  received  for  this  project  was  presented  with 
a  recommendation  that  the  bid  be  accepted  and  a  contract 
awarded  to  Flagg  Construction  Co.,  Rochelle,  in  the 
amount  of  $39,000. 

Ms.  Messersmith  moved  for  approval  of  the  Northern  Illinois  University 
President's  Report,  and  it  was  seconded  by  Ms.  Nichols.  The  motion 
carried  unanimously. 

OTHER  MATTERS 

Ms.  Burns  said  it  has  been  six  months  since  we  have  had  the  Chancellor's 
Task  Force  on  Quality  in  Education  Programming.  The  recommendations  of 
that  Task  Force  included  a  number  of  "shoulds".  Having  had  the 
"shoulds"  and  "shalls"  discussion,  the  Board  has  expressed  on  a  number 
of  occasions  that  it  felt  it  appropriate  for  both  NIU  and  ISU  to  take  a 
leadership  role  in  the  advancement  of  teacher  education  and  changes  that 
might  be  made  with  interest  being  expressed  at  both  state  and  national 
level  in  that  subject  matter  at  the  moment.  Ms.  Burns  said  she  would 
like,  since  six  months  have  transpired,  to  have  a  progress  report  on 
whether  any  of  these  shoulds  have  turned  into  shalls  and  also  to  know 
what  the  plans  are  to  do  so. 

Mrs.  Fitzpatrick  had  a  question  regarding  the  Chancellor's  Task  Force  on 
Minority  Concerns.  She  said  she  believes  there  is  one  Board  member,  Mr. 
McClure,  and  the  Chair,  Mr.  Chapman  present.   She  would  like  to  know  at 
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what  point  can  the  Board  expect  a  report.  Mr.  McClure  said  there  is  a 
timetable  but  he  does  not  have  it  with  him.  His  recollection  is  the 
team  hopes  to  have  at  least  a  draft  available  in  May  or  June  and  a  final 
proposed  report  to  the  appropriate  committee  (perhaps  the  Student 
Affairs  Committee)  for  review  in  August.  So,  the  Board  should  expect  a 
report  within  the  next  six  months,  Mrs.  Fitzpatrick  asked?  Mr.  McClure 
said  he  thinks  the  preliminary  draft  would  certainly  be  done  by  then. 
Are  you  through  with  your  travels,  Mrs.  Fitzpatrick  asked?  Mr.  McClure 
said  they  went  to  SSU  first,  NIU  second,  and  concluded  yesterday  at  ISU. 
That  aspect  of  the  Task  Force  project  has  been  completed.  What  else  are 
you  going  to  do  that  is  going  to  take  six  months,  asked  Mrs. 
Fitzpatrick?  Well,  we  have  been  given  perhaps  seven  or  eight  inches  of 
information  which  he  personally  has  not  read  yet.  There  will  be  several 
meetings  for  discussion  purposes  as  to  content  and  format.  Then  will 
come  the  actual  draftsmanship,  typing,  etc,  Mr.  McClure  responded.  Mrs. 
Fitzpatrick  said  she  would  look  forward  to  the  report. 

Also,  Mrs.  Fitzpatrick  said,  Ms.  Burns  and  Dr.  Wagner  are  involved  in  a 
program  coming  up  next  month.  She  believes  that  some  of  the  Board 
members  were  not  recipients  of  the  program  materials  so  she  would  like 
for  Dr.  Charles  Morris  to  comment. 

Dr.  Morris  said  the  Illinois  Committee  on  Black  Concerns  is 
co-sponsoring  with  Bradley  University,  (the  host  institution)  Illinois 
State  University,  the  Urban  League  (Peoria  area) ,  and  the  National 
Association  for  the  Advancement  of  Colored  People  a  workshop  regarding 
planning  enrollments  for  the  future,  minorities  and  educational  trends. 
Dr.  Morris  said  he  is  pleased  to  point  out  that  Dr.  Wagner  is 
participating  in  the  first  session  along  with  Ted  Sanders, 
Superintendent  of  Public  Instruction,  and  David  Pierce  of  the  Illinois 
Community  College  Board.  Other  speakers  are  Althea  Simmons,  who  is  the 
Director  of  the  Washington  Bureau-NAACP ,  Jacqueline  Fleming,  an  author 
of  a  book  entitled  "A  Study  on  Black  Students  in  Predominantly  White 
Colleges  in  the  United  States"  and  Superintendent  Charles  Thomas  who  is 
of  an  elementary  district  in  Lake  County  and  who  is  also  President  of 
an  organization  called  Black  School  Administrators.  The  conference 
starts  February  6  in  the  afternoon  and  the  session  will  conclude  about 
4:00  p.m.  on  Friday,  February  7.  Dr.  Morris  said  he  does  have  some 
additional  flyers  and  he  will  be  pleased  to  share  them  with  members  of 
the  Board. 

Mr.  Burns  thanked  Mrs.  Fitzpatrick  for  mentioning  the  program. 

Dr.  Monat  said  he  wanted  to  distribute  a  copy  of  the  letter  he  sent  to 
Governor  Thompson  with  respect  to  the  FY87  budget.  He  said  it  might  be 
helpful  to  refer  to  if  a  Board  member  decides  to  write  a  letter  to  the 
Governor. 

ADJOURNMENT 

There  being  no  further  business  to  come  before  the  Board,  on  motion  by 
Mr.  Parker  and  seconded  by  Dr.  Wellbank,  the  meeting  was  declared 
adjourned.  The  next  regularly  scheduled  meeting  of  the  Board  will  be 
held  at  Northern  Illinois  University  on  March  26-27,  1986. 
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MINUTES  OF  THE  MEETING  OF  THE  BOARD  OF  REGENTS 

NORTHERN  ILLINOIS  UNIVERSITY 

March  26-27,  1986 


The  regularly  scheduled  meeting  of  the  Board  of  Regents  convened  at  4:30 
p.m.  on  Wednesday,  March  26,  1986  in  the  University  Suite  of  Holmes 
Student  Center  at  Northern  Illinois  University.  Mrs.  Carol  K.  Burns, 
Chairman,  presided. 

The  meeting  was  called  to  order,  roll  was  called,  and  the  following 
Regents  were  present; 


Mr.  Jerome  R.  Bender 
Mrs.  Clara  S.  Fitzpatrick 
Mr.  L.  Milton  McClure 
Mrs.  Sylvia  Nichols 
Mr.  D.  Brewster  Parker 


Mr.  Dan  Prachar 

Mr.  Harold  Riss 

Dr.  Harry  L.  Wellbank 

Mr.  James  L.  Wright 

Mrs.  Carol  K.  Burns,  Chairman 


Not  present  was  student  Regent  Kymberly  Messersmith. 

It  was  moved  by  Dr.  Wellbank  and  seconded  by  Mr.  Riss  that  the  Board 
recess  to  convene  in  Executive  Session  for  the  purpose  of  discussing  at 
NIU  real  estate  and  personnel  issues;  at  ISU  a  land  acquisition  matter 
and  potential  litigation;  and  for  the  Chancellor's  Office  personnel 
matters. 

The  Board  reconvened  in  public  meeting  at  9:00  a.m.  on  Thursday, 
March  27,  1986  in  the  Clara  Sperling  Skyroom  of  Holmes  Student  Center. 
Roll  was  called  and  the  following  Regents  were  present: 


Mr.  Jerome  R*  Bender 
Mrs.  Clara  S.  Fitzpatrick 
Mr.  L.  Milton  McClure 
Ms.  Kymberly  Messersmith 
Mrs.  Sylvia  Nichols 


Mr.  D.  Brewster  Parker 

Mr.  Dan  Prachar 

Mr.  Harold  Riss 

Dr.  Harry  L.  Wellbank 

Mr.  James  L.  Wright 


Mrs.  Carol  K.  Burns,  Chairman 


Also  present  were: 


Dr.  William  R.  Monat,  Chancellor,  Board  of  Regents 

Dr.  Lloyd  I.  Watkins,  President,  Illinois  State  University 

Dr.  Clyde  J.  Wingfield,  President,  Northern  Illinois  University 

Dr.  Durward  Long,  President,  Sangamon  State  University 

Others  in  attendance  included  staff  from  the  Regency  Universities  and 
the  Office  of  the  Chancellor;  Mr.  James  M.  Winning,  Legal  Counsel  to  the 
Board;  and  representatives  of  the  student  bodies  and  the  news  media. 

Representing  the  Joint  University  Advisory  Committee  were:  (ISU)  Dr. 
Judith  Roof,  Dr.  Len  Schmaltz,  Dr.  Sol  Shulman,  Mr.  Leon  Toepke;  (NIU) 
Dr.  Lou  Jean  Moyer,  Dr.  James  Giles,  Mr.  Joe  Koch,  Dr.  Gordon  Shneider; 
(SSU)  Mr.  Richard  Miller,  Ms.  Terri  Jackson,  Dr.  Charles  Sampson,  Mr. 
Brian  Monahan. 
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Mrs.  Burns  asked  for  a  motion  to  approve  the  following  actions  which 
were  taken  in  Executive  Session:  the  appointment  of  the  NIU  Engineering 
Dean,  ISU  land  acquisition,  and  the  resignation  of  the  SSU  student 
Regent.  A  motion  to  approve  the  actions  was  made  by  Dr.  Wellbank  and 
seconded  by  Ms.  Messersmith.   The  motion  carried  unanimously. 

MINUTES  OF  JANUARY  22-23,  1986  MEETING 

The  Chairman  called  to  the  attention  of  the  Board  the  Minutes  of  the 
meeting  held  on  January  22-2  3,  1986  and  asked  if  there  were  any 
additions  or  corrections  to  be  proposed.  There  being  none,  upon  motion 
by  Mr.  McClure  and  second  by  Mrs.  Nichols,  the  Minutes  were  approved  as 
submitted.   The  motion  carried  unanimously. 

CHAIRMAN'S  ITEMS 

Chairman  Burns  thanked  Dr.  Wingfield  for  a  very  enjoyable  dinner  the 
previous  evening.  She  said  the  Board  had  the  opportunity  to  meet 
members  of  the  Geography  Department  at  NIU,  particularly  Richard 
Dahlberg  and  Don  Luman  who  presented  a  very  handsome  series  of  maps  to 
the  Board  that  are  rather  unique.  Teaching  is  what  we  are  all  about, 
she  noted,  and  we  very  much  enjoy  being  able  to  get  together  with 
faculty  and  discuss  their  projects.  The  Board  was  very  impressed  with 
what  it  saw.  She  said  the  Board  received  a  map  called  "Landscapes  of 
Northern  Illinois"  which  is  a  satellite  image  map  and  quite  unique,  so 
unique  that  in  a  conversation  after  the  presentation  Dr.  Wingfield  and 
she  decided  to  make  a  presentation  to  the  Governor  of  the  series  of  maps 
that  the  Geography  Department  has  done  at  NIU.  The  Governor  is  the 
greatest  fan  of  Illinois  and  she  thinks  he  will  be  as  impressed  as  the 
Board  was  with  the  maps.  She  said  with  their  permission,  Dr.  Wingfield 
and  she  would  be  making  this  presentation  in  the  near  future. 

Chairman  Burns  said  she  had  a  request  from  AFSCME  for  Michael  Newman, 
who  is  the  Assistant  Director  of  Council  31  in  Illinois,  to  speak  to  the 
Board  today  regarding  the  Holmes  Student  Center. 

Mr.  Newman  said  accompanying  him  was  Ms.  Diane  Tilton,  President  of  the 
AFSCME  local  at  NIU,  who  at  this  time  would  make  a  presentation  to  the 
Board. 

Ms.  Tilton  thanked  the  Board  of  Regents  for  allowing  her  the  opportunity 
to  be  able  to  speak  to  them.  She  said  she  is  representative  of  the 
Holmes  Student  Center  employees  who  have  provided  good,  loyal  and 
quality  service  to  the  students  and  the  DeKalb  community.  She  said  she 
has  thousands  and  thousands  of  petitions  that  are  opposed  to  the 
contracting  out  of  the  Holmes  Student  Center.  They  are  very  supportive 
of  the  operation  as  it  stands.  These  are  students,  people  from  the 
other  Regency  universities,  and  also  leaders  in  the  DeKalb  community  as 
well  as  people  who  live  in  the  DeKalb  community  who  are  opposed  to 
contracting  out  the  food  service  operation. 

Chairman  Burns  said  she  would  officially  accept  and  acknowledge  the 
petitions  and  at  the  same  time  accept  another  petition  which  she  has 
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received  and  give  them  to  the  Secretary  for  filing.  Ms.  Tilton  said 
there  were  about  5,500  petitions. 

Ms.  Tilton  said  the  concerns  have  been  from  the  beginning  and  remain  to 
be  the  future  of  the  civil  service  employees  presently  being  directly 
affected  by  the  possibility  of  contracting  out  Holmes  Student  Center. 
The  bids  that  were  received  by  the  university  had  no  provisions  made  for 
the  future  employment  of  the  civil  service  employees.  She  said  she 
would  like  to  ask  the  Board  to  please  reevaluate  the  situation  and  take 
another  look  at  it  very  carefully  before  a  decision  is  rendered.  She 
thanked  the  Board  for  their  time  and  attention. 

Chairman  Burns  said  that  she  is  concerned  over  the  number  of 
inaccuracies  that  she  has  heard  reported  in  the  press  and  expressed 
about  the  situation. 

Mr.  Newman  said  he  wanted  to  make  reference  to  the  study  that  AFSCME  has 
conducted  on  the  matter  of  contracting  out  the  food  service.  A  study 
was  conducted  which  was  sent  to  all  members  of  the  Board  and  the  study 
went  over  in  great  detail  the  specs  that  were  issued  for  soliciting 
bids.  It  concluded  that  first  of  all  the  specs  were  very  unrealistic 
and  that  there  is  no  way  that  the  specs  could  be  met  in  their  entirety 
if  the  university  is  to  get  what  is  expected  in  terms  of  money.  There 
would  have  to  be  either  higher  prices  or  lower  food  quality  (probably 
both) ;  service  would  decline  and  there  would  also  be  lower  wages  and 
benefits  for  employees.  Mr.  Newman  said  it  was  pointed  out  in  the  study 
that  there  was  an  unusually  low  number  of  bids  made  for  the  food  service 
and  they  thought  this  was  because  of  the  unrealistic  expectations. 
Several  firms  that  were  solicited  for  bids  declined  to  even  make  a  bid 
at  all.  He  said  their  experience  with  contracting  out  is  that 
frequently  there  are  unrealistic  expectations  in  the  beginning  and  some 
firms  will  come  in  and  make  unrealistic  bids  and  a  public  institution 
will  then  go  ahead  and  contract  out  a  service.  Once  something  has  been 
contracted  out  for*  a  couple  of  years  the  contractor  will  come  back  and 
say  we  can't  make  it;  we  have  to  raise  our  prices;  we  have  to  cut  back 
on  the  amount  that  is  going  to  be  given  to  the  university.  At  this 
point  the  university,  or  whatever  public  institution  it  is,  is  stuck. 
They  have  already  contracted  out  the  food  service.  It  would  be 
expensive  to  start  it  up  and  rebuild  it  from  scratch.  So,  in  a  sense 
they  are  stuck  and  they  can  be  blackmailed  by  whatever  the  contractor 
wants  to  do. 

Mr.  Newman  said  the  study  also  pointed  out  that  the  university's 
conclusion  that  the  food  service  has  been  losing  money  is  at  best 
creative  accounting.  Net  revenues  that  the  food  service  has  been 
bringing  in  come  to  $91,000.  The  only  way  that  it  can  be  concluded  that 
the  food  service  loses  money  is  if  you  charge  a  food  service  on  a  square 
footage  basis  for  all  the  costs  of  Holmes  Student  Center,  including 
administrative  salaries  for  people  who  run  the  entire  Center,  and  yet  do 
not  credit  the  food  service  with  any  of  the  student  fees.  He  said  when 
one  looks  at  the  university's  accounting  method,  one  finds  that  there  is 
$1.7  million  that  is  totally  unaccounted  for  and  that  is  not  credited  to 
anything.  When  this  same  method  is  applied,  one  finds  that  only  the 
bookstore  and  the  front  desk  made  any  money  at  all.   Not  only  did  food 
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service  lose  money  but  under  this  system  guest  rooms  would  lose  money, 
game  rooms  lost  $116,000,  meeting  rooms  would  lose  $236,000,  the 
ballroom  would  lose  $158,000  and  then  over  at  the  end  one  has  $1.7 
million  as  totally  unaccounted  for.  Mr.  Newman  said  he  would  just 
conclude  that  what  one  has  here  is  a  situation  which  looks  too  good  to 
be  true  and  it  almost  undoubtedly  is  too  good  to  be  true.  For  a 
contractor  to  come  in  Holmes  Student  Center  and  make  it,  we  looked  at 
the  bids  and  the  bid  for  the  overall  operation  would  require  the 
contractor  to  return  the  same  net  revenue  as  is  currently  being  returned 
plus  two  times  that  again  in  order  to  break  even.  In  other  words,  they 
would  have  to  increase  the  revenues  and  the  so-called  profit  three  times 
in  order  to  just  break  even.  Obviously,  no  firm  is  going  to  come  in  and 
just  break  even.  So,  the  question  that  he  would  ask  the  Board  to 
consider,  said  Mr.  Newman,  is  how  is  a  firm  going  to  do  this?  They  have 
seen  no  study  other  than  theirs  on  the  subject  that  highlights  waste  or 
showing  that  the  current  food  service  is  somehow  wasting  money  as  an 
inefficient  operation.  So,  the  question  is,  if  there  is  no  waste,  then 
how  is  some  other  firm  going  to  come  in  and  produce  more  revenues 
without  somehow  reducing  services? 

Chairman  Burns  said  she  appreciates  Mr.  Newman's  concern  and  it  has  been 
stated  very  well,  but  she  is  also  concerned  a  little  about  the  issue  and 
would  give  him  a  little  history  and  tell  him  how  it  started.  Somehow 
the  media  and  his  comments,  too,  are  focused  only  on  the  food  service  at 
Holmes  Student  Center.  Somehow  the  word  is  out  that  the  Board  is  trying 
to  get  rid  of  employees  which  is  not  the  way  the  assignment  started. 
She  said  one  year  ago  she  herself  asked  NIU  to  review  the  entire  Holmes 
Student  Center  because  it  is  known  that  it  is  not  a  profit  center  or 
even  a  break  even  center.  The  numbers  do  not  look  good.  That  means  to 
the  Board  that  we  perhaps  might  have  to  raise  student  fees  in  order  to 
support  this  facility  on  campus.  We  do  not  want  to  do  this.  We  have 
three  objectives  in  looking  at  the  entire  issue.  These  are:  (1)  To 
keep  student  fees  as  low  as  we  can.  This  is  always  a  role  that  the 
Board  plays  and  an  objective  that  the  Board  has,  and  it  is  consistent 
with  looking  at  the  Holmes  Student  Center  right  now;  (2)  in  order  to  do 
this,  the  Board  has  to  review  the  financial  situation  of  the  Center. 
There  is  no  other  way  that  the  Board  can  approach  keeping  student  fees 
down  in  this  situation  without  looking  at  the  entire  financial  picture; 
(3)  the  Board  wanted  to  look  at  the  Center  with  the  objective  of  doing 
as  little  as  possible  in  terms  of  personnel.  The  Board  does  not  want  to 
lose  anyone;  the  Board  would  like  to  keep  everyone  if  this  is  possible. 
Chairman  Burns  said  the  Board  does  not  have  a  recommendation  from  the 
university  at  this  point.  The  university  has  received  from  a  committee 
which  has  student  members  on  it  (and  she  would  like  to  emphasize  this 
because  she  has  heard  a  number  of  comments  that  the  students  are  not 
involved) .  The  Committee  is  comprised  of  Kymberly  Messersmith,  Mike 
Danforth,  Carol  Yungman  and  Jim  Giles.  This  Committee  has  reviewed  the 
situation  and  it  has  been  under  consideration  for  a  year.  They  have 
reviewed  the  information  compiled  up  until  probably  a  month  ago  and  have 
made  a  recommendation  to  the  President  at  this  point.  The  issue  is  not 
resolved;  the  Board  has  no  recommendation  to  discuss.  The  Board  does 
expect  to  have  a  recommendation  at  the  April  Board  meeting,  and  it  will 
be  discussed  in  Committee  (probably  the  Finance  Committee  and  Student 
Affairs    Committee)    which    is    normal    procedure    for    handling 
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recommendations.  The  Committee  will  then  make  a  recommendation  to  the 
Board  regarding  Holmes  Student  Center  and  what  should  be  done  about  the 
situation.  Chairman  Burns  said  she  has  all  of  the  petitions  and  she 
understands  their  concern.  She  said  she  was  reading  some  of  them  and 
there  are  a  large  number  of  inaccuracies  in  the  issue  as  it  is  presented 
on  some  of  the  petitions.  She  said  she  hopes  she  has  corrected  some  of 
the  misperceptions.  The  Board  will  be  talking  to  them  in  greater  detail 
at  the  April  Board  meeting. 

Mr.  Newman  said  he  would  like  to  mention  in  terms  of  her  concern  for  the 
employees  that  the  bid  specs  that  the  university  put  out  were  the  only 
bid  specs  he  has  seen  and  have  made  no  provision  whatsoever  for  the 
employees.  Normally  specs  do  make  some  provision  for  what  would  happen 
to  the  employees  and  whether  a  contractor  would  pick  them  up  at 
comparable  benefits.  No  attention  was  given  to  this  at  all.  He  said  he 
also  understands  that  the  Board  received  a  letter  from  Representative 
Countryman  and  from  Senator  Pat  Welch.  Mrs.  Burns  said  Mr.  Countryman's 
letter  poses  a  number  of  questions  that  are  very  logical  about  the 
situation  in  general  and  was  very  thoughtfully  written.  Mrs.  Burns 
said  she  would  be  calling  both  Representative  Countryman  and  Senator 
Welch  tomorrow  to  inform  them  of  the  Board's  discussion  today  and  to 
tell  them  what  the  procedure  is  for  the  recommendation  next  month. 

Mr.  Newman  asked  if  there  would  be  a  Committee  meeting  prior  to  the 
Board  meeting  in  April.  Mrs.  Burns  said  it  would  be  on  April  23  but 
that  a  time  had  not  been  scheduled  yet. 

Ms.  Messersmith  asked  if  Mr.  Newman  had  seen  the  bid  specs  from  the 
residence  hall  food  service  at  NIU.  He  responded  that  he  had  not  seen 
them.  Ms.  Messersmith  said  there  were  some  provisions  for  labor  in  the 
bid  specs.  Mr.  Newman  said  he  knows  this  is  normally  the  case  but  he 
had  not  seen  the  specs.  Mrs.  Burns  said  the  Board  has  a  concern  about 
all  of  the  employment  issues  involved  including  benefits  and  future 
benefits.  She  said  Mr.  Newman  could  be  assured  that  the  Board  will  be 
looking  at  this  issue. 

Chairman  Burns  said  she  would  like  to  acknowledge  the  presence  of  the 
former  Executive  Director  of  the  Board  of  Regents,  Dr.  Franklin  Matsler. 
Dr.  Matsler  is  at  the  meeting  today  with  his  higher  education  class  - 
Politics  of  Education.  She  welcomed  him  and  said  it  was  very  nice  to 
see  him  again. 

REPORTS  TO  THE  BOARD 

Board  of  Higher  Education  Meeting 

Mrs.  Burns  reported  that  the  highlight  of  the  March  BHE  meeting  was  the 
address  that  the  Governor  gave  regarding  the  budget.  The  budget  will  be 
covered  in  great  detail  later  on  in  the  Chancellor's  Report  so  she  would 
not  make  any  further  comment  about  it  now. 

Personnel  Committee 
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Dr.  Wellbank  reported  that  the  Personnel  Committee  met  yesterday  at 
11:30  a.m.  He  said  the  Committee  had  hoped  to  bring  to  the  Board  this 
month  some  recommendations  for  faculty  and  supporting  staff  salaries  but 
they  have  decided  to  wait  probably  until  May  so  they  can  see  what  the 
Senate  will  have  done.  A  survey  of  anticipated  salary  increases  for  18 
comparable  universities  was  passed  out  and  this  will  be  monitored.  In 
addition,  discussion  was  held  on  civil  service  salary  reviews.  There 
are  some  questions  like  a  lack  of  direct  comparison  between  university 
civil  service  positions  and  code  agency  civil  service  positions.  The 
Chancellor's  Staff,  the  Board  of  Higher  Education  and  the  Department  of 
Central  Management  Services  are  assembling  information  on  these  items. 
Dr.  Wellbank  said  there  was  a  recommended  policy  statement  on  Board 
reviews  of  the  Chancellor  and  Presidents  which  was  passed  out  at  the 
last  Personnel  Committee  meeting.  He  said  he  invited  comments  from 
anybody  on  the  wording  but  he  received  only  one  letter  so  he  decided  to 
bring  the  issue  up  again  yesterday.  The  new  rewording  was  passed  out 
and  again  he  invites  comments  from  anyone  be  sent  to  the  Chancellor  or 
him.  This  will  probably  come  to  the  Board  for  a  first  reading  next 
month  and  upon  a  second  reading  will  become  policy. 

Finance  Committee 

Mrs.  Fitzpatrick  reported  that  the  Finance  Committee  met  yesterday 
afternoon  as  well.  There  is  a  very  good  display  of  the  data  discussed 
in  the  Chancellor's  Report  and  she  would  like  to  take  it  up  at  the  time 
it  is  presented  later  in  the  meeting.  She  thanked  the  students  at  NIU 
who  participated  in  the  Committee  discussion  for  some  very  thoughtful 
comments  during  the  meeting. 

Academic  Affairs  Committee 

Mr.  Parker  reported  that  the  Academic  Affairs  Committee  met  yesterday  to 
consider  and  discuss  the  universities'  academic  plans.  These  plans 
included  the  scope  and  mission  statements,  new  program  requests  and  a 
review  of  existing  programs.  It  was  evident  from  the  presentation  that 
the  process  is  working,  and  he  would  like  to  commend  the  universities 
and  their  staffs  for  their  thorough  efforts.  He  also  thanked  Dr.  Groves 
and  Dr.  Floyd  for  their  assistance  to  him  and  to  the  universities  in  the 
preparation  of  the  reports.  He  said  he  would  comment  further  when  this 
item  comes  up  in  the  Chancellor's  Report  later  on  in  the  meeting. 

Dr.  Wingfield  asked  Chairman  Burns  if  he  could  call  on  Dr.  La  Tourette 
to  correct  an  impression  which  the  Northern  Star  reporter  apparently 
gained  from  the  Academic  Affairs  Committee  meeting  yesterday  and 
reported  in  today's  press. 

Dr.  La  Tourette  said  there  is  a  headline  "NIU  Considers  Phaseout  of 
Finance  and  Marketing"  which  appears  in  the  Northern  Star.  This  was 
neither  recommended  by  the  Academic  Affairs  Committee  or  the  university 
nor  is  that  kind  of  recommendation  included  in  the  Chancellor's 
recommendations  to  the  Board.  The  only  reference  to  these  two  areas  was 
the  consideration  that  we  have  had  for  years  -  Master  of  Science  degrees 
in  Marketing,  Management  and  Finance.  The  Department  of  Finance  is  now 
considering  the  development  of  a  specialization  at  the  graduate  level 
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within  the  M.B.A.  program  as  ,a  substitute  for  the  M.S.  degree  in 
Finance.  The  Departments  of  Marketing  and  Management  are  considering 
similar  types  of  moves  relative  to  the  M.S.  Degrees  in  Marketing  and 
Management.  We  have  never  considered  the  elimination  of  the 
baccalaureate  degrees,  as  the  Northern  Star  has  indicated,  in  any  area 
of  Marketing,  Management  or  Finance  at  NIU.  Dr.  La  Tourette  said  he 
would  hope  the  Northern  Star  would  have  a  headline  correction  tomorrow 
because  he  knows  there  are  several  hundred  students  in  each  of  these 
program  areas. 

Mrs.  Burns  thanked  Dr.  La  Tourette  for  correcting  this  misimpression. 
This  will  be  covered  in  more  detail  when  the  item  appears  in  the 
Chancellor's  Report  later  in  the  meeting. 

Joint  University  Advisory  Committee 

Mr.  Toepke  reported  that  JUAC  did  receive  a  draft  copy  of  the  procedure 
for  the  Board  reviews  of  the  Chancellor  and  Presidents  which  was  earlier 
referenced  by  Dr.  Wellbank.  JUAC  will  be  looking  at  the  draft  copy  in 
more  depth  in  the  very  near  future  and  will  be  providing  the  Board  with 
written  comments,  hopefully  at  the  April  meeting.  JUAC  does  reaffirm 
its  position  of  requiring  regular  periodic  in-depth  reviews.  These 
reviews  would  provide  a  mechanism  for  campus  participation.  JUAC  does 
want  to  study  the  wording  a  little  more  carefully. 

Mrs.  Burns  said  the  Board  has  no  intention  of  removing  campus 
participation  totally. 

Mr.  Toepke  said  the  talk  of  the  faculty  salary  plan  has  met  with  much 
enthusiasm  on  each  of  the  three  Regency  campuses,  and  JUAC  is  eagerly 
looking  forward  to  further  information  regarding  implementation  of  the 
plan. 

CHANCELLOR'S  REPORT  NO.  14 

Chancellor  Monat  reported  that  before  he  goes  into  the  various  sections 
of  the  Chancellor's  Report  he  would  like  to  call  the  Board's  attention 
to  two  items  that  are  before  them.  One  is  a  monograph  entitled  "All  One 
System"  prepared  by  Dr.  Harold  Hodgkinson.  Those  who  attended  the  San 
Diego  meeting  of  the  Association  of  Governing  Boards  last  week  had  the 
stimulating  experience  of  hearing  Dr.  Hodgkinson  talk  about  the 
demographics  of  education.  His  presentation  was  really  based  on  the 
monograph.  Dr.  Monat  said  he  thinks  the  Board  will  find  this  a  very 
exciting  and  very  provocative  document  that  he  commends  to  the 
universities  as  part  of  whatever  strategic  exercises  they  begin.  One 
cannot  do  strategic  planning  without  understanding  the  realities,  and 
this  monograph  presents  some  of  the  realities. 

Also  he  brings  the  Board's  attention  to  a  letter  which  has  been  sent  to 
members  of  the  General  Assembly,  both  the  House  of  Representatives  and 
the  Senate,  calling  attention  to  the  record  enrollments  at  the  Regency 
Universities,  an  increase  of  2.3%  last  fall.  This  is  the  highest 
increase  of  any  of  the  State  university  systems  in  Illinois  and  the 
highest  by  each  university  of  the  12  State  universities  in  Illinois. 
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The  letter  also  has  a  personal  touch  because  of  the  more  than  48,000, 
(indeed  almost  49,000)  students  enrolled  in  the  three  Regency 
universities  we  have  identified  the  numbers  in  each  legislative  and 
senatorial  district  and  that  personal  touch  in  the  letter  is  to  remind 
the  senators  and  representatives  of  the  number  of  students  in  their 
district  who  attend  the  Regency  universities.  We  end  the  letter  by 
expressing  our  appreciation  for  the  support  of  the  General  Assembly  and 
reminding  them  that  we  need  continued  support. 

Section  I  -  Summary  of  IBHE  Allocation  of  the  Governor's  FY1987  Higher 
Education  Budget:   Operations  and  Grants 

Chancellor  Monat  reported  that  the  BHE  makes  its  budget  recommendations 
in  January  and  then  waits  for  the  Governor  to  indicate  (by  March 
usually,  this  year  it  was  in  February)  what  his  budget  will  support  in 
terms  of  increased  funding  for  the  various  state  programs.  Last  year 
was  the  best  year  of  increased  funding  in  at  least  the  last  15  years  for 
higher  education,  and  the  Governor  again  this  year  has  recommended 
increased  funding  (not  quite  as  generous  as  last  year  but  still  very 
generous) .  If  this  increased  funding  recommendation  of  the  Governor  is 
sustained  through  the  legislative  process,  this  will  mean  two  years  in  a 
row  where  higher  education  has  received  very  strong  support  from  the 
State  of  Illinois.  Chancellor  Monat  said  unfortunately,  as  the  case 
always  has  been,  once  the  Governor  has  indicated  what  his  budget  will 
support  in  terms  of  increased  funding,  the  Board  of  Higher  Education 
then  has  to  go  back  and  in  consultation  with  the  university  systems  and 
the  universities  scale  back  its  recommendations  to  fit  the  bottom  line 
the  Governor  has  established.  The  appropriation  bills  now  being  drafted 
are  drafted  at  the  level  recommended  by  the  Board  of  Higher  Education  in 
January.  What  typically  happens  is  that  these  then,  as  they  go  through 
the  appropriations  process,  are  amended  initially  in  the  Senate 
Appropriations  Committee  usually  down  to  the  level  the  Governor  has 
recommended.  But  this  is  not  always  the  case.  This  year  only  two  areas 
in  the  entire  array  of  state  services  have  experienced  rather  dramatic 
increases  in  funding,  these  being  elementary  and  secondary  education  and 
higher  education.  The  rest  of  state  services  are  at  a  steady  state  with 
no  major  increases.  As  we  go  through  the  appropriations  process,  we 
will  have  to  do  our  very  best  to  mobilize  our  resources  and  call  upon 
our  supporters  to  make  sure  the  Governor's  recommendations  are  sustained 
by  the  General  Assembly.   This  is  going  to  be  a  very  competitive  year. 

To  give  the  Board  some  idea  of  what  we  will  be  going  through,  Dr.  Monat 
said,  in  the  past  10  years  that  he  has  been  involved  in  the  process,  all 
of  higher  education  appears  before  the  Appropriation  Committee  at  one 
time.  This  year  beginning  in  the  Senate  there  will  be  separate 
Appropriation  Committee  hearings  on  higher  education  -  one  on  April  2, 
one  on  April  15,  and  one  on  May  1.  The  May  1  hearing  will  be  the 
hearing  where  the  Board  of  Regents,  the  University  of  Illinois,  and  the 
Community  College  Board  appropriations  are  heard.  By  May  1  there  will 
have  already  been  two  Senate  Appropriation  Committee  hearings  and  we 
should  have  some  sense  of  what  the  landscape  looks  like  at  this  time. 
In  a  sense,  Chancellor  Monat  said,  we  will  be  advantaged  when  we  appear 
before  the  Senate  Appropriation  Committee  because  issues  will  have  been 
raised  presumably  prior  to  the  time  we  are  there.   The  BHE  budget  will 
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be  reviewed  at  the  first  meeting  on  April  2.  Chancellor  Monat  said  he 
suspects  that  many  of  the  issues  will  be  raised  at  that  meeting.  We 
will  be  present  to  monitor  that  meeting  and  know  what  the  questions  are. 

Mrs.  Burns  said  the  Board  will  look  forward  to  hearing  the  progress. 

Mr.  Bender  said  as  usual  the  Retirement  Fund  is  contributing  to  the  well 
being  of  the  present  university  system.  Mrs.  Burns  said  she  is  glad  Mr. 
Bender  makes  this  point.  This  has  been  a  continuing  problem  and  a 
continuing  concern.  The  more  often  we  make  the  point,  the  more  our 
position  will  be  heard. 

Ms.  Messersmith  asked  Chancellor  Monat  what  he  meant  by  "the  issues  will 
be  raised  during  the  IBHE  meeting" .  He  responded  that  when  the  Board  of 
Higher  Education  leads  off  in  the  appropriations  process,  both  in  terms 
of  an  overall  presentation  of  the  recommendations  of  the  BHE  for  all  of 
higher  education,  and  also  its  own  appropriations  bill  for  its  own 
operations,  the  policy  issues  are  likely  to  be  raised  at  that  time. 

Dr.  Monat  stated  that  the  Governor's  budget  includes  over  $1.3  million 
in  General  Revenue  funds  (an  increase  of  9.4%  over  FY86  appropriations) ; 
$1.5  million  for  educational  operations  and  grants  which  is  an  amount  of 
almost  $33  million  in  the  BHE  budget  increase  for  this  purpose.  The  bad 
news  really  from  our  point  of  view  is  the  matter  that  Mr.  Bender 
referred  to  -  the  initial  BHE  recommendation  called  for  80%  gross  payout 
funding  for  the  Retirement  System.  This  has  been  pulled  back  to  60% 
which  has  been  the  case  for  the  past  5  or  6  years.  The  initial  BHE 
recommendation  called  for  an  average  8%  increment  for  faculty  and  staff 
on  a  95%  base.  This  has  been  reduced  to  6*2%  on  a  92^%  base  which  in 
effect  means  that  if  this  recommendation  holds  and  ends  up  in  the 
appropriation  bill  approved  by  the  General  Assembly  and  signed  by  the 
Governor,  it  will  provide  us  about  a  6%  increase  in  funding  for  salary 
increases  but  with  a  target  of  6^%.  This  is  not  something  unique. 
There  has  been  only  one  year  in  the  past  ten  years  where  the  increment 
has  been  on  100%  of  the  personal  services  line  item.  In  other  years  we 
have  had  to  in  effect  go  into  the  base  budget  to  meet  the  salary 
increase  recommendations  of  the  BHE.  Chancellor  Monat  said  cost 
increases  for  the  other  line  items,  commodities,  equipment, 
telecommunications,  contractual  services,  initially  was  at  5%  and  the 
recommended  increase  was  pulled  back  to  4%.  There  is  also  a  decrease  in 
the  maximum  award  of  the  Monetary  Award  Program  administered  by  the 
Illinois  State  Scholarship  Commission  from  $3200  to  $3100.  This  really 
is  of  little  consequence  to  the  state  universities,  but  it  is  of 
consequence  to  the  independent  colleges  and  universities  because  the 
maximum  award  is  far  beyond  what  tuition  and  fees  are  at  the  state 
universities. 

Chancellor  Monat  said  turning  to  some  of  the  specifics,  he  wants  to 
again  remind  the  Board  of  the  way  in  which  the  higher  education  grants 
and  operations  budget  is  put  together  for  the  universities.  In 
developing  the  budget  recommendations,  the  total  resource  requirements 
are  determined  by  the  BHE  in  their  review  of  each  university's  budget 
request  in  relationship  to  the  overall  needs  and  priorities  as 
established  at  the  campus  level,  the  system  level,  and  by  the  BHE. 
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After  these  resource  requirements  are  established  for  each  university, 
estimated  Income  Fund  revenues  and  revenues  from  other  appropriated  fund 
sources  are  subtracted  to  determine  the  amount  of  support  required  from 
the  General  Revenue  fund.  For  the  Regency  Universities  System  for  FY87 
the  recommendations  within  the  Governor's  budget  total  over  $197 
million,  an  increase  of  $14.6  million  or  8%  over  the  FY86  appropriation. 
The  recommendation  increases  the  General  Revenue  fund  appropriation  by 
$13  million,  a  9^%  increase,  and  the  Universities  Income  Fund 
appropriation  by  almost  $1.5  million  or  3.3%.  The  Income  Fund  is  an 
important  part  of  the  total  appropriation.  The  Income  Fund  is  the  fund 
into  which  tuition  and  many  fee  revenues  are  deposited  and  they  then  are 
appropriated  back  to  the  university  by  the  General  Assembly.  The 
General  Revenue  Fund  is  a  fund  into  which  tax  revenues  are  deposited  and 
from  which  appropriations  are  made  to  the  universities.  When  we  talk 
about  tuition  increases  (as  we  will  in  a  few  moments) ,  the  Board  has  to 
bear  in  mind  that  an  important  part  of  the  university  budget  comes  from 
the  Income  Fund  and  the  Income  Fund  is  an  important  part  of  the  base  out 
of  which  the  universities  maintain  themselves  and  provide  student 
services.  The  recommendation  of  an  average  6%  tuition  increase  is 
something  that  has  already  been  built  into  the  appropriations  bill  and 
built  into  the  budget. 

Turning  to  the  tables,  Chancellor  Monat  said,  he  wanted  to  call  the 
Board's  attention  to  Table  3  on  page  9  as  illustrative  of  the  importance 
of  the  Income  Fund.  For  ISU  the  General  Revenue  fund  increase  is  7.1%, 
the  Income  Fund  increase  is  10.6%;  for  NIU  the  General  Revenue  fund 
increase  is  11.1%  with  a  slight  decrease  in  the  university  Income  Fund; 
and  for  SSU  the  General  Revenue  fund  increase  is  11%  and  a  decrease  of 
13.7%  in  the  Income  Fund.  The  question  might  be  raised  why?  Chancellor 
Monat  said  the  situation  is  really  caused  by  two  factors. 
Underestimating  tuition  revenues  at  ISU  (it  happens  all  the  time  as  one 
cannot  predict  in  advance  with  any  degree  of  specificity  what  the 
revenues  will  be  in  terms  of  generation  into  the  Income  Fund)  and  an 
overestimating  of  tuition  revenue  at  NIU  and  SSU.  In  reaching  the  total 
resource  requirements,  which  is  based  upon  the  recommendations  made  by 
the  universities,  the  governing  boards,  and  ultimately  the  BHE,  the 
resource  requirements  are  first  determined,  the  subtraction  is  made  of 
estimated  Income  Fund  resources,  and  then  the  General  Revenue  fund 
requirements  are  established.  The  BHE  in  making  these  adjustments 
really  factored  prior  estimating  errors  out  and  this  result  is  not  to 
disadvantage  institutions  but  it  is  the  way  in  which  the  BHE  in 
balancing  the  resources  available  finds  the  money  to  meet  the  resource 
requirements.  For  example,  he  said,  the  revenue  overestimation  at  NIU 
meant  a  lapse  not  of  actual  money  but  of  spending  authority  of  $1.2 
million  and  this  is  as  a  result  of  an  overestimation  in  the  past  several 
years  of  what  tuition  revenues  would  be  in  the  Income  Fund.  In  the  case 
of  SSU,  the  overestimation  was  $155,000;  in  the  case  of  ISU  the  tuition 
estimate  was  revised  upwards  by  $311,000  to  compensate  for  the 
underestimation  in  the  previous  years. 

Mrs.  Burns  asked  if  we  are  talking  about  an  accounting  procedure  here? 
Yes,  Chancellor  Monat  responded,  an  accounting  procedure.  Mrs.  Burns 
said  the  budget  is  complicated  and  in  the  course  of  discussions 
yesterday  she  noticed  that  many  more  people  have  questions  than  she 
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would  normally  anticipate.  Perhaps  sometime  we  ought  to  do  a 
step-by-step  tracking  through  of  the  different  funds.  She  said  she 
noticed  when  the  Committee  was  talking  to  the  students  yesterday  they 
did  not  realize  that  we  could  only  take  funds  out  of  certain  areas  for 
certain  things  and  this  is  very  important.  Also,  Dr.  Monat  said,  one  of 
the  points  raised  in  the  discussion  yesterday  was  the  fact  that 
appropriated  funds  lapse  at  the  end  of  a  fiscal  year.  Basically  if  the 
appropriated  monies  are  not  obligated  and  spent  during  the  fiscal  year, 
they  will  go  back  in  the  State  Treasury.  Funds  generated  by  many 
student  fees  carry  over  from  year  to  year.  So  if  the  fee  appropriation 
is  not  spent,  that  then  moves  into  the  next  fiscal  year  as  a  beginning 
balance  in  that  fund  for  the  next  fiscal  year.  These  funds  do  not  go 
back  to  the  State,  asked  Ms.  Messersmith?  No,  responded  Mrs.  Burns. 
The  athletic  fee,  for  example,  Dr.  Monat  said,  stays  with  the 
university.  If  there  is  at  the  end  of  a  fiscal  year  a  balance  in  that 
account  it  just  carries  over  into  the  next  fiscal  year  which  is  not  the 
case  with  appropriated  monies. 

Mr.  McClure  said  as  part  of  Dr.  Monat *s  comments,  he  mentioned  the  6^% 
faculty  salaries  on  a  92.5%  base.  At  an  earlier  committee  meeting  of 
Dr.  Wellbank's  Personnel  Committee  a  proposal  was  set  forth  to  bring  the 
Regency  University  faculty  salaries  more  in  line  with  their  earning 
capacity  and  he  was  wondering  when  we  can  expect  the  university 
presidents  working  with  the  Chancellor's  Staff  to  come  forth  with  a 
proposal  or-  recommendation  to  this  Board  concerning  the  difference 
between  that  targeted  amount  (which  he  believes  was  discussed  at  NIU  in 
December)  and  the  amount  which  we  might  likely  get  through  the 
appropriation  process.  Dr.  Monat  responded  that,  as  Dr.  Wellbank  had 
pointed  out,  we  will  have  a  better  idea  in  April  of  what  is  likely  to 
happen  to  the  Governor's  recommendations.  At  that  time  we  will  have  a 
better  grasp  of  how  we  can  move  ahead  to  implement  the  plan.  It  would 
be  premature  right  now,  Dr.  Monat  said,  and  probably  quite  unrealistic 
to  attempt  to  lay  out  in  specifics  how  we  go  about  beginning  to 
implement  the  faculty  salary  plan.  We  will  have  a  better  idea  by  the 
April  Board  meeting  of  what  we  are  dealing  with  in  terms  of  anticipated 
revenues.  Dr.  Wellbank  said  this  was  the  reason  the  Personnel  Committee 
did  not  make  a  recommendation  at  this  Board  meeting. 

Mrs.  Burns  said  she  would  like  to  take  one  moment  to  acknowledge  the 
arrival  of  Senator  Pat  Welch  and  to  welcome  him  to  the  Board  meeting. 
Mrs.  Burns  told  Senator  Welch  that  the  Board  did  acknowledge  his  letter 
earlier  in  the  meeting  and  asked  if  he  would  like  to  comment. 

Senator  Welch  said  he  would  hope  that  the  Board  of  Regents  would  go 
along  with  the  recommendation  to  not  contract  out  the  food  service.  In 
April  he  will  introduce  legislation  to  permit  units  of  government  to  get 
together  bids  so  that  in  effect  the  specifications  set  up  for  the 
bidding  could  be  met  by  a  unit  of  local  government  using  cafeteria 
workers.  They  could  send  over  for  your  specifications,  meet  these 
point-by-point  and  submit  their  own  bid.  This  is  before  the  State  right 
now.  We  should  just  stand  back  and  see  what  we  can  do.  One  of  the 
goals ,  of  course ,  is  to  keep  costs  down  for  taxpayers  and  this 
legislation  might  just  help  do  this.   Senator  Welch  said  he  would 
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encourage  the  Board  not  to  jump  into  this  next  month  or  even  this  year 
but  perhaps  put  it  off  until  next  year. 

Continuing  with  his  budget  report,  Chancellor  Monat  said  he  would  bring 
the  Board's  attention  to  Tables  5,  6,  7,  8,  and  9  which  provide 
specifics.  Tables  5,  6,  and  7  provide  the  additional  increased  program 
funding  at  ISU,  NIU  and  SSU.  The  Board  will  see  increased  funding  for 
additional  program  support  at  ISU  in  terms  of  the  Governor's  allocation 
of  $1.6  million;  at  NIU  almost  $2.1  million  and  at  SSU  $357,600.  This 
covers,  in  the  case  of  SSU,  recommended  funding  for  the  new  Master's 
program  in  Management  Information  Systems  and  at  ISU  a  new  program  in 
BA/BS  in  Public  Relations.  The  other  program  improvement  and  expansions 
are  specified  and  to  respond  to  Mr.  Prachar's  earlier  question,  this  is 
not  the  first  time  this  year  that  the  BHE  has  in  a  sense  created  a 
funding  category  and  made  monies  available  within  this.  Last  year  there 
was  a  category  created  by  the  BHE  when  it  crafted  its  budget 
recommendations  for  undergraduate  program  quality.  This  year  there  are 
two  in  the  report:  technology  resource  sharing  and  the  other  is 
undergraduate  instructional  resources.  This  is  a  means  by  which  the  BHE 
has  provided  funding  to  the  universities,  in  the  case  of  technology 
resource  sharing,  to  assist  universities  in  planning  computer  operations 
and  systems  development  through  the  Illinois  Educational  Consortium.  In 
the  case  of  undergraduate  instructional  resources  it  is  a  means  by  which 
the  BHE  provides  increased  funding  at  the  disposal  of  the  universities 
to  support  undergraduate  instruction  but  not  specified  in  any  great 
detail  to  the  extent  that  the  other  categories  are  specified. 

As  Regent  Bender  pointed  out,  Dr.  Monat  said,  on  page  18,  Table  9,  the 
information  is  provided  in  terms  of  the  State  Universities  Retirement 
System  appropriations  and  he  is  quite  correct.  Once  again,  in  the 
allocation  of  the  Governor's  budget,  retirement  funding  is  at  60% 
estimated  gross  payout  rather  than  80%  that  was  originally  recommended 
by  the  BHE  in  January.  He  said  he  thought  everyone  would  agree  that 
this  continues  to  be  a  ticking  time  bomb  that  has  to  be  addressed  sooner 
or  later.   Apparently  it  is  not  going  to  be  addressed  this  year. 

Mrs.  Fitzpatrick  commented  that  there  is  for  the  System  more  than  half 
a  million  dollars  provided  for  minority  recruitment  and  retention 
programs  and  she  would  like  to  make  a  proposal  at  the  System  level  that 
we  institute  some  kind  of  monitoring  system  along  the  way  and  find  out 
what  happens  to  this  money  and  how  much  good  it  does  or  does  not  do. 
The  situation  for  minorities  in  higher  education  has  not  improved  very 
much,  at  least  for  blacks,  and  we  continue  to  put  money  into  it.  She 
would  like  to  see  what  is  being  done  with  the  money.  Chancellor  Monat 
said  he  would  request  of  Dr.  Groves  to  develop  and  bring  forward  to  the 
Board  a  procedure  to  do  precisely  what  Mrs.  Fitzpatrick  is  requesting. 
Wasn't  the  Board  of  Higher  Education  suppose  to  do  this  for  the  state, 
Dr.  Wellbank  asked?  Yes,  they  were  responded  Chancellor  Monat.  Mrs. 
Fitzpatrick  said  she  thought  as  a  Board  we  have  the  responsibility  to 
monitor  this  half  a  million  dollars  also.  Mrs.  Burns  said  she  thought 
Mrs.  Fitzpatrick  had  a  very  good  point,  and  while  they  were  on  the 
subject,  Regent  Bender  submitted  to  the  Board  a  study  from  the  Center 
for  Governmental  Studies  at  NIU  addressing  the  issue  of  minorities  and 
some  of  the  problems  that  are  occurring  in  Rockford.   This  only  pertains 
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to  NIU  and  not  to  the  entire  Regency  System.  Mrs.  Burns  said  at  the 
same  time,  a  Minority  Task  Force  has  been  formed,  and  she  asked  if 
someone  could  bring  her  up  to  date  on  the  status  of  this  Task  Force  and 
give  a  timetable  for  when  it  might  have  recommendations.  Chancellor 
Monat  asked  Dr.  Groves  to  comment.  Dr.  Groves  reported  that  the 
Minority  Task  Force  would  be  meeting  again  this  afternoon.  Horace 
Chapman  is  the  Chair.  Meetings  have  been  held  on  all  three  campuses  to 
conduct  hearings  essentially  to  find  out  more  about  the  programs  that 
exist  on  the  campuses.  The  meeting  this  afternoon,  as  he  understands 
it,  is  really  to  begin  the  process  of  pulling  together  some 
recommendations  for  a  report.  The  report  will  be  written  presumably  in 
the  next  few  months,  reviewed  by  the  Task  Force  and  then  brought  to  the 
Board  or  a  Committee  of  the  Board  as  appropriate.  Mrs.  Burns  thanked 
Dr.  Groves  for  this  report.  She  said  she  would  like  to  make  a 
suggestion.  It  has  been  a  long  time  since  there  has  been  a  report  to 
the  Board  on  the  specific  minority  issues  that  are  important  at  the 
moment.  When  there  is  a  more  specific  timetable  perhaps  the  Task  Force 
report  could  be  incorporated  into  a  staff  report  on  minority  concerns. 
She  said  she  attended  one  of  the  ICBHE  meetings  in  Peoria.  It  was  very 
well  conducted  and  discussed  a  number  of  issues  that  are  of  importance 
to  the  Board  and  it  is  time  as  a  Board  to  discuss  these  issues  in  a 
public  session.  Chancellor  Monat  said  a  target  date  would  be  set, 
probably  in  the  fall,  for  such  a  report.  Mrs.  Fitzpatrick  said  "All 
One  System"  points  out  just  how  important  taking  care  of  minorities  will 
be.  They  will  take  care  of  themselves  if  they  take  care  of  minorities. 
Mrs.  Burns  said  one  of  the  points  made  in  the  demographic  report  is  that 
the  minority  will  be  a  majority  soon  and  we  need  to  find  something  to 
call  them. 

Section  II  -  University  Academic  Plans  1986-91 

Dr.  Monat  indicated  that  Mr.  Parker,  Chair  of  the  Academic  Affairs 
Committee,  reviewed  the  University  Academic  Plans  yesterday  and  he  asked 
him  to  report. 

Mr.  Parker  said  he  would  just  go  through  the  recommendations  as  briefly 
as  possible.  Mr.  Parker  said  the  Academic  Affairs  Committee  concurs 
with  the  Chancellor's  recommendations: 

Illinois  State  University 

The  Chancellor  recommends  that  the  Board: 

1.  Concur  with  the  university's  intent  to  present  a  follow-up 
report  in  two  years  on  the  undergraduate  Majors  in  Elementary 
and  Early  Childhood  Education  which  would  focus  on  subject 
matter  content  and  coordination  of  resources  between  the  two 
programs . 

2.  Support  the  university  recommendation  that  the  undergraduate 
Major  in  Junior  High/Middle  School  Education  be  placed  on  a 
two-year  probation  (during  which  time  it  will  continue  to 
admit  students)  and  that  a  follow-up  report  be  included  in  the 
1988  Academic  Plan  which  would  evaluate  the  rationale  for  the 
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curriculum,  value  of  requiring  a  minor  in  a  subject  matter  of 
discipline,  development  of  the  adolescent  psychology  portion 
of  the  curriculum,  and  changes  in  student  teaching. 

3.  Concur  with  the  university  that  a  two  year  follow-up  report  is 
needed  on  the  Ed.D.  in  Curriculum  and  Instruction  which  would 
consider  program  objectives,  skills  and  knowledges  of 
graduates,  implementation  of  admission  policies,  faculty 
research  productivity,  and  relationship  to  other  ISU 
doctorates. 

4.  Concur  with  the  university  that  a  two  year  follow-up  report  is 
in  order  for  the  Master's  Degree  in  Counselor  Education  and 
the  Master's  Degree  in  Reading  Education  which  would  evaluate 
the  theoretical  base  of  the  curriculum,  and  in  the  case  of 
Counselor  Education,  look  at  the  practicum  and  the 
relationship  between  Human  Services  Education  and  related 
programming  outside  the  College  of  Education. 

5.  Agree  with  the  university  on  the  need  for  a  two  year  follow-up 
report  on  the  C.A.S.  in  Educational  Administration  which  would 
focus  on  program  purpose  and  role. 

6.  Remove  the  Major  in  Environmental  Health  from  probationary 
status. 

7.  Support  the  concepts  employed  by  Theatre  in  restructuring  the 
B.A./B.S.  program  and  the  decision  to  request  formal  deletion 
of  the  Bachelor  of  Fine  Arts  Degree  in  Theatre  at  the  June 
1986  Board  meeting. 

8.  Ask  the  university  to  present  a  progress  report  in  June  1986 
on  the  size  of  the  Bachelor  of  Music  Education  Degree  which 
would  identify  the  criteria  which  will  be  utilized  to  guide 
efforts  to  reduce  the  length  of  the  program;  and  to  prepare  a 
final  report  for  inclusion  in  the  1987  Academic  Plan  on 
actions  taken  in  this  regard. 

9.  Ask  the  university  to  reconsider  its  follow-up  analysis  on  the 
dual  B.A./B.S.  Majors  in  Art  and,  consistent  with  ISU 
baccalaureate  degree  guidelines,  consider  a  reconfiguration 
similar  to  that  used  for  the  B.A./B.S.  in  Theatre.  A  final 
report  on  this  should  be  provided  in  the  1987  Academic  Plan. 

Northern  Illinois  University 

The  Chancellor  recommends  that  the  Board: 

1.  Concur  with  the  university  in  principle  that  a  specialization 
in  Finance  within  the  Master  of  Business  Administration  degree 
is  an  appropriate  replacement  for  the  existing  M.S.  in  Finance 
and  ask  the  university  to  present  a  curriculum  change  proposal 
prior  to  the  end  of  the  Fall  1986  semester  which  would 
accomplish  this. 
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2.  Support  the  university's  intent  to  present  a  follow-up  report 
one  year  from  now  that  makes  a  determination  whether  the  M.S. 
degrees  in  marketing  and  Management  should  be  deleted  in  favor 
of  the  creation  of  various  specialized  tracks  within  the 
M.B.A.  or  maintained  with  a  totally  revised  curriculum  that 
would  insure  the  viability  of  such  degree  programs. 

3.  Concur  with  the  university  that  a  two  year  follow-up  is  needed 
on  the  B.S.  in  Management  which  would  emphasize  curricular 
focus,  needs  of  the  business  and  professional  community,  and 
integration  of  quantitative  techniques. 

4.  Concur  with  the  university's  intent  to  present  a  follow-up 
report  in  three  years  on  the  B.S.  in  Operations  Management 
which  would  address  issues  raised  regarding  the  curriculum, 
faculty  coverage  of  the  curriculum,  and  desirable  curricular 
interfaces  with  industrial  engineering,  computer  science,  and 
management  information  systems. 

5.  Remove  the  undergraduate  Major  in  Meteorology  from  suspended 
status . 

6.  Remove  the  Master's  Degree  in  Geography  from  probationary 
status. 

7.  Concur  with  the  university  that  the  review  of  the  Master's 
Degree  in  Outdoor  Teacher  Education  in  the  upcoming  College  of 
Education  reviews  should  reach  a  conclusion  as  to  whether  the 
amount  of  specific  content  in  this  field  and  the  level  of 
priority  given  to  it  by  the  university  justifies  the 
continuation  of  a  separate  degree. 

8.  Ask  the  university  to  present  a  follow-up  report  one  year  from 
now  on  the  computational  mathematics/theoretical  computer 
science  curriculum  in  the  Major  in  Mathematical  Sciences  and 
the  Major  in  Computer  Science  which  distinguishes  the 
curricula  of  the  programs  and  the  purposes  they  are  to  serve. 

9.  Ask  the  university  to  present  a  supplemental  report  on  the 
Bachelor  of  Music  Major  in  Music  Education  in  June  1986  which 
would  address  alternatives  for  reduction  of  the  number  of 
hours  in  the  degree  and  would  evaluate  especially  the  hours 
required  to  meet  pedagogical  (certification)  expectations. 

Sangamon  State  University 

The  Chancellor  recommends  that  the  Board: 

1.  Concur  with  the  university  that  the  Intergovernmental 
Clearinghouse  be  deleted  as  a  separate  administrative  entity 
with  its  functions  continuing  to  be  performed  by  other 
administrative  units. 
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Mr.  Parker  moved  for  approval  of  the  Chancellor's  recommendations  with 
respect  to  the  University  Academic  Plans  1986-91  as  modified  by  the 
Board  action  for  use  in  Regency  System  and  university  planning 
activities.  Mr.  Parker  moved  further  that  the  Board  commend  the 
universities  again  for  their  efforts,  but  it  should  be  understood  that 
such  approval  does  not  constitute  a  blanket  endorsement  of  all  of  the 
specifics  in  the  plans.  It  was  seconded  by  Dr.  Wellbank,  and  the  motion 
carried  unanimously. 

Dr.  Monat  made  one  observation,  that  the  Regency  Universities  are 
properly  recognized  in  the  State  of  Illinois  for  the  sophistication  and 
the  integrity  of  the  academic  planning  and  program  review  process.  This 
has  been  acknowledged  by  the  Board  of  Higher  Education  staff  for  a 
number  of  years.  Those  who  participated  in  the  Academic  Affairs 
Committee  meeting  yesterday  where  the  program  reviews  and  the  academic 
plans  were  discussed  just  had  to  be  impressed  with  the  professionalism, 
sophistication  and  the  integrity  that  was  brought  to  bear  by  the 
campuses  as  they  developed  the  program  reviews  and  the  academic  plans. 
He  said  he  feels  that  it  is  entirely  appropriate  that  the  Board  commend 
the  universities  for  this  effort  and  Dr.  Floyd  and  Dr.  Groves  for  their 
leadership  in  working  with  the  universities  in  making  this  possible. 
Mr.  Parker  said  he  is  personally  very  proud  of  the  Academic  Affairs 
Committee.  Mrs.  Burns  said,  on  behalf  of  the  Board,  she  will  commend 
Dr.  Floyd  and  also  Dr.  Groves  for  a  very  fine  job  and  also  like  to 
extend  this  down  to  the  universities  because  there  is  a  very  large  group 
of  people  who  are  involved  and  spend  a  great  deal  of  time  going  through 
this  rather  sophisticated  process  every  year  and  through  this  process 
she  feels  that  of  the  universities  in  Illinois  we  are  very  much  on  top 
of  our  programming.  After  all,  teaching  is  what  we  are  about  and  we  do 
that  through  our  programs.  This  process  has  enabled  us  to  keep  up  to 
date  and  to  keep  under  continual  review  the  quality  of  our  programs 
which  is  very  important.  Mrs.  Burns  said  she  thought  the  System  was  in 
very  fine  shape. 

Mr.  McClure  said  he  could  not  let  this  opportunity  go  by  without  making 
a  comment  on  the  efforts  being  made  by  the  universities  in  adhering  to 
the  guidelines  that  we  have  set  forth  as  to  the  number  of  hours  in  a 
baccalaureate  degree  (he  particularly  noted  items  8  and  9  at  ISU  and 
item  9  at  NIU) .  He  said  he  recognizes  the  ramifications  of  this  within 
the  various  programs  but  he  wishes  to  commend  the  faculty  for  making 
these  efforts  and  the  Board  will  continue  to  watch  them  and  work  with 
them  so  they  can  meet  the  Board's  guidelines.  Mrs.  Burns  said  this  was 
a  very  well  taken  point.  For  a  little  bit  of  history  for  those  in  the 
audience,  she  said,  we  did  express  a  concern  about  the  number  of  hours 
that  were  becoming  necessary  to  complete  a  baccalaureate  degree.  In 
some  cases  we  felt  they  were  excessive  and  so  we  set  some  guidelines  to 
this  effect.  Regent  McClure  made  a  very  good  point  which  is  that  there 
has  been  an  attempt  made  to  hold  the  number  of  hours  down  a  little. 

Mrs.  Fitzpatrick  said  the  Executive  Summaries  were  just  the  best  things 
she  had  seen  in  a  long  time.  Mrs.  Burns  said  she  also  enjoyed  rereading 
the  mission  statements  which  the  Board  sometimes  does  not  have  an 
opportunity  to  do.  Regent  McClure  said  perhaps  one  word  of  caution  was 
in  order  and  perhaps  he  should  defer  to  Mr.  Parker  or  a  member  of  his 
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committee,  but  maybe  the  one  fault  is  (while  he  likes  the  Executive 
Summaries  too)  that  they  may  emphasize  or  tend  to  emphasize  the  negative 
and  do  not  emphasize  the  positive  enough.  There  is  a  great  deal  of 
positive  input  in  the  entire  plan  which  may  not  be  adequately  reflected 
in  the  summaries  as  such.  This  is  just  a  word  of  caution,  Mr.  McClure 
said,  as  the  Executive  Summaries  are  read.  Mrs.  Burns  said  the  Board 
does  receive  the  back-up  materials  so  if  they  have  a  specific  question 
they  can  go  to  that. 

Section  III  -  Program  Matters 

Dr.  Monat  reported  that  the  items  in  this  section  were  also  discussed  in 
the  Academic  Affairs  Committee  yesterday  and  he  deferred  to  Mr.  Parker. 
Mr.  Parker  moved  for  approval  of  the  Chancellor's  recommendations  and 
that  the  Board  of  Regents  approve  the  following  for  Illinois  State 
University: 

1.  Minor  in  Military  Science 

2.  Minor  in  Cinema  Studies 

3.  Commercial  Recreation  Sequence  within  the  baccalaureate  Major 
in  Recreation  and  Park  Administration 

The  motion  was  seconded  by  Mr.  McClure,  and  it  carried  unanimously. 

Mrs.  Fitzpatrick  commented  that  in  all  sincerity  the  Minor  in  Military 
Science  offers  a  great  opportunity  for  young  people  but  at  the  same  time 
we  ought  to  consider  areas  of  peace  as  well  and  give  at  least  some 
thought  to  peace  in  some  of  these  courses.  Mrs.  Burns  said  this  might 
be  a  good  job  for  SSU  within  the  context  of  their  public  affairs  mission 
to  explore  the  subject  matter.  Mrs.  Fitzpatrick  said  she  understands 
that  NIU  was  on  the  verge  of  a  proposal  from  the  campus  ministries  that 
there  be  some  courses  or  at  least  a  course. 

Section  IV  -  Spring  1986  Headcount  Enrollment 

Dr.  Monat  reported  that  again  there  were  record  enrollments  over 
previous  years  with  a  3.8%  overall  increase  over  last  spring  semester; 
at  ISU  an  increase  of  4.2%;  at  NIU  an  increase  of  3%  and  at  SSU  an 
increase  of  6.7%.  This  underscores  what  we  said  when  we  discussed  the 
fall  semester  enrollments,  that  the  evidence  continues  to  be  confirmed 
and  reconfirmed  that  our  universities  are  institutions  of  choice  on  the 
part  of  students  of  the  State  of  Illinois. 

Ms.  Messersmith  commented  that  the  increase  of  students  is  about  1,700 
and  she  noticed  from  talking  with  a  few  administrators  on  campus  that 
NIU  has  had  to  turn  away  about  1,000  for  next  year  and  it  is  still 
getting  applications  to  this  date.  She  hopes  this  is  just  a  signal 
that,  as  Chancellor  Monat  said,  the  Regency  universities  are  fine 
institutions  and  they  do  need  continued  support  from  the  legislature. 
She  said  she  realizes  that  Senator  Welch  has  been  a  big  supporter  of 
higher  education  and  she  would  personally  like  to  thank  him.  Mr. 
Prachar  asked  what  the  status  of  minorities  was  as  opposed  to  last  year. 
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Is  it  up  or  down?  Chancellor  Monat  said  he  would  have  to  ask  the 
campuses.  President  Watkins  said  at  ISU  it  has  been  almost  static.  The 
proportion  between  minority  groups  has  changed  some  but  it  has  been 
pretty  static  for  the  last  two  or  three  years.  This  is  not  as  ISU  would 
wish  it,  President  Watkins  said.  ISU  has  been  working  hard  to  increase 
it  but  they  have  not  been  remarkably  successful.  Mrs.  Burns  said 
minority  enrollment  is  of  concern  everywhere  at  the  moment  and  the 
recruitment  of  minorities  is  also  of  concern.  She  said  she  would  hope 
that  we  would  cover  these  two  issues.  President  Watkins  said  ISU  did 
make  some  progress  there  in  terms  of  faculty  and  staff.  Again,  the 
problem  tends  to  be  that  in  some  of  the  areas,  particularly  the  hard 
sciences,  minority  faculty  and  staff  are  very  much  in  demand  and  keeping 
them  within  our  salary  scales  is  not  easy.  Mr.  Bender  said  he  thought 
we  ought  to  separate  minorities.  There  is  an  Asian  minority,  a  black 
minority,  etc.  He  does  believe  there  ought  to  be  a  separation  because 
the  black  enrollment  is  really  decreasing  where  the  others  are  making 
some  modest  increases.  The  big  problem  seems  to  be  a  black  problem. 
Chancellor  Monat  said  this  is  one  of  the  points  made  very  effectively  in 
the  monograph  that  the  Board  received  this  morning. 

Dr.  Hodgkinson  says  "If  you  want  to  see  what  your  freshman  class  is 
going  to  look  like  in  1997,  look  at  the  first  graders  of  1985".  Mr. 
Bender  said  he  was  going  to  invite  himself  to  the  Minority  Concerns 
Committee  meeting  this  afternoon  if  they  will  have  him.  Mrs.  Burns  said 
there  has  been  some  discussion,  just  as  an  aside,  about  getting  Dr. 
Hodgkinson  here  to  deliver  his  lecture  and  inviting  faculty,  staff, 
administration  and  Board  to  hear  this  lecture.  He  is  not  only 
delightful  but  in  terms  of  our  future  planning  makes  a  number  of 
demographic  points.  We  are  sort  of  skirting  around  them  right  now. 
They  are  very  critical  in  terms  of  our  five-year  plans  and  strategic 
planning.  Mrs.  Burns  asked  Chancellor  Monat  to  extend  an  invitation  to 
Dr.  Hodgkinson  and  Dr.  Monat  said  he  would  be  delighted  to.  Mrs.  Burns 
said  they  would  try  to  hold  the  session  in  an  area  that  is  large  enough 
to  accommodate  a  large  group  so  there  can  be  as  many  people  in 
attendance  as  possible.   We  will  even  invite  the  legislators. 

Regent  McClure  said  he  would  like  to  hear  the  responses  from  the  other 
two  universities  in  response  to  his  question.  President  Wingfield  said 
he  was  advised  that  NIU  looks  pretty  good  compared  with  other 
universities  in  the  State  of  Illinois  but  half  of  their  undergraduate 
enrollment  comes  from  Cook  county  where  there  is  a  very  large 
concentration  of  minority  students.  President  Wingfield  said  he  is  not 
at  all  satisfied  with  NIU's  recruiting  efforts  and  this  is  an  area  in 
which  greater  attention  is  planned.  NIU  has  done  a  very  good  job  in 
reaching  out  to  minorities  through  the  CHANCE  program  enrollments. 
These  are  up.  But  particularly  at  the  graduate  level,  he  is  not  at  all 
happy  with  the  job  NIU  is  doing  in  recruiting  minority  students. 

Dr.  Long  said  he  thinks  the  situation  is  about  the  same  at  SSU.  If  SSU 
includes  international  students,  which  sometimes  the  data  do  include, 
SSU  has  about  11%  of  minorities.  This  11%  when  reduced  by  taking  out 
some  of  the  international  students  would  be  about  9%  and  it  has  been 
fluctuating  between  9-11%  of  the  total  enrollment  over  the  last  five 
years.   The  faculty  component  is  also  about  steady.   Here  the  percentage 
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is  about  9%  of  the  total.  President  Long  said  SSU  is  not  at  all 
satisfied,  and  has  undertaken  to  expand  recruiting  in  Chicago,  St.  Louis 
and  East  St.  Louis  and  also  to  do  something  about  the  dropout  rate  in 
the  Springfield  schools.  He  expects  an  improvement  in  the  next  year  or 
so.  There  was  a  little  bit  improvement  the  past  year  but  not  enough  to 
significantly  change  the  percentages.  SSU  is  working  on  this  as  a 
priority. 

Section  V  -  Tuition,  Fees,  and  Room  and  Board  Rates  for  Fiscal  Year  1987 

Chancellor  Monat  reported  that  this  subject  was  a  matter  of  extended 
discussion  in  the  Finance  Committee  yesterday  and  Regent  Fitzpatrick, 
the  Chair  of  the  Committee,  will  comment.  Mrs.  Fitzpatrick  said  there 
was  extended  discussion  and  as  she  said  before  the  Committee  received 
very  thoughtful  comments.  The  Committee  recommended  approval  of  the 
Chancellor's  recommendations. 

Dr.  Monat  drew  the  Board's  attention  to  page  50  of  the  Report  which 
arrays  the  total  costs,  other  than  incidental  expenses,  of  tuition, 
fees,  room  and  board  at  all  of  the  residential  state  universities  in 
Illinois.  It  is  clear  that  the  costs  of  attending  ISU  and  NIU  are  very 
much  in  line  with  other  institutions  except  the  campus  of  the  University 
of  Illinois  at  Champaign-Urbana  which  is  much  more  expensive.  Sometimes 
it  is  important  to  take  a  look  at  the  total  costs  of  attending  a 
university  in  terms  of  tuition,  fees,  and,  for  those  students  who  live 
in  university  housing,  the  residence  halls  and  board  rates. 

Dr.  Monat  indicated  a  correction  on  page  62  in  the  display  of 
information  on  Table  3.  The  footnote  should  include  increases  for 
married  housing  units  at  NIU  and  the  increase  is  $20  for  efficiency  and 
$25  for  one  bedroom.  Mrs.  Murphy  has  the  information,  and  it  will  be 
corrected. 

Mr.  McClure  noted  a  typographical  error  in  the  last  sentence,  second 
paragraph,  on  page  50  which  he  believes  could  change  the  meaning.  It 
should  be:  The  success  of  past  decisions  was  also  confirmed  last  fall 
when  enrollment  increases  at  Regency  Universities  exceeded  enrollment 
changes  realized  at  the  other  public  institutions.  Regent  McClure  said 
he  felt  this  was  a  significant  difference  and  Mrs.  Burns  said  she  was 
glad  he  pointed  it  out. 

Ms.  Messersmith  asked  if  the  Athletic  Fee  at  NIU  might  be  voted  on 
separately.  Mrs.  Burns  said  the  question  could  be  divided  -  that  is 
appropriate. 

Mrs.  Fitzpatrick  moved  for  approval  of  the  Chancellor's  recommendations, 
with  respect  to  Tuition,  Room  and  Board  Rates  and  Required  Fees  at  ISU, 
NIU  and  SSU  as  detailed  in  Tables  3  through  6  in  the  Chancellor's 
Report,  as  amended,  except  for  the  athletic  fee  at  NIU.  It  was  seconded 
by  Mrs.  Nichols,  and  the  motion  carried  unanimously. 
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Ms.  Messersmith  said  she  thought  the  students  brought  out  some  very 
valid  points  yesterday.  It  can  be  intimidating  to  address  the  Board  and 
she  is  very  happy  that  they  did  so.  The  main  concern  here  is  that 
students  do  not  understand  what  is  going  on  with  the  athletic  fee  and 
they  do  not  understand  the  present  problems  and  why  they  exist.  Might 
she  stress  that  communications  be  kept  open  to  the  students  at  this 
point  and  strict  monitoring  on  the  athletics  be  imposed?  There  are  very 
strong  concerns  and  she  hopes  the  Board  takes  this  into  consideration 
when  they  vote  for  the  fee  and  watch  future  fee  increases  for  athletics 
and  monitor  the  success. 

Ms.  Burns  said  she  would  like  to  thank  the  students  for  their  questions 
and  comments  yesterday.  It  is  very  helpful  to  the  Board  to  know  what 
they  are  thinking  and  to  know  what  their  concerns  are.  The  subject  has 
not  been  clear  in  terms  of  direction  because  we  have  a  program  that  is 
under  development  at  the  moment.  This  will  bear  itself  out  over  time  as 
things  become  more  firm,  Mrs.  Burns  said.  She  thanked  them  for  their 
confidence. 

Mr.  Prachar  said  he  feels  it  is  not  very  prudent  to  increase 
scholarships  in  the  athletic  program  when  we  have  a  $500,000  deficit. 
He  said  he  realizes  we  are  trying  to  build  a  team  but  he  thinks  it  is  a 
question  of  addressing  priorities  and  he  is  not  sure  adding  new 
scholarships  that  cost  $60,000-$70,000  is  going  to  make  a  big  difference 
in  a  football  team  for  people  who  already  have  a  scholarship.  So  he 
thinks  one  of  the  priorities  is  to  build  a  football  team  but  we  also 
talk  about  trying  to  reduce  the  fees.  He  would  like  to  go  on  record  as 
against  the  athletic  fee  increase. 

Mrs.  Fitzpatrick  moved  for  approval  of  the  athletic  fee  at  NIU.  It  was 
seconded  by  Mrs.  Nichols  and  the  motion  carried,  with  student  Regents 
Kymberly  Messersmith  and  Dan  Prachar  registering  nay  votes. 

Section  VI  -  Illinois  Educational  Consortium 

Chancellor  Monat  recommended  approval  of  the  following  resolution: 

BE  IT  RESOLVED,  by  the  Board  of  Regents  of  the  Regency 
Universities  in  regular  meeting  assembled,  That: 

Both  notice  and  the  holding  of  the  annual  meeting  of 
members  of  the  Illinois  Educational  Consortium  be  and  are 
hereby  waived; 

William  R.  Monat  and  Lloyd  I.  Watkins  be  and  are  hereby 
selected  to  serve  as  Directors  of  said  Consortium 
representing  this  Board;  and 

William  R.  Monat  be  and  is  hereby  authorized  to  consent  and 
agree  to  the  election  of  the  above-named  Directors  together 
with  two  Directors  named  by  each  other  member  of  the  said 
Consortium  as  the  act  of  and  on  behalf  of  this  Board,  and 
to  do  so  in  writing  and  in  lieu  of  election  at  a  meeting 
of  members. 
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Dr.  Monat  said  the  Illinois  Educational  Consortium  is  a  consortium  of 
the  university  systems  plus  the  Board  of  Higher  Education  and  the  City 
Colleges  of  Chicago  which  has  over  the  years  dealt  with  a  number  of 
relatively  important  functions,  among  them  centralized  purchasing  of 
generic  commodities,  and  until  this  year,  planning  and  acquisition  of 
computer  software  and  hardware.  Dr.  Monat  indicated  the  Consortium  is 
undergoing  some  dramatic  changes  but  is  governed  by  a  Board  of 
Directors.  Each  university  system  has  two  members,  the  system  head  and 
a  campus  chief  executive  officer.  Dr.  Long  for  the  past  two  years  has 
served  as  the  campus  chief  executive  officer  on  the  Board  and  President 
Watkins  consented  to  serve  the  next  two  years  as  a  member  of  the  Board. 

Mr.  Parker  moved  to  adopt  the  Resolution  to  grant  the  waiver  and  consent 
to  the  election  of  the  IEC  Directors.  It  was  seconded  by  Mr.  Prachar, 
and  the  motion  carried  unanimously. 

Section  VII  -  Travel  Regulations  and  Reimbursement  Amounts 

Chancellor  Monat  reported  that  he  thought  this  section  probably  speaks 
for  itself.  There  is  new  legislation  to  develop  a  Travel  Regulation 
Council  to  establish  a  uniform  State  travel  regulations  and 
reimbursement  rates.  This  is  merely  an  effort  to  give  the  Board  a 
progress  report.  The  Council  has  not  completed  its  work  yet,  but  there 
may  well  be  changes  in  the  authorized  rates  of  reimbursement  for  travel 
which  will  apply  not  only  to  members  of  the  universities'  faculty  and 
staff  but  also  members  of  the  Board  of  Regents.  Some  of  the  proposals 
are  here  but  there  has  been  no  final  action  yet,  Dr.  Monat  said. 

Section  VIII  -  Chancellor's  Office  Personnel 

Chancellor  Monat  reported  that  this  section  deals  with  three 
recommendations,  one  of  which  was  discussed  in  Executive  Session 
yesterday  and  the  Board  might  want  to  deal  with  all  three  under  this 
heading.  The  first  is  a  request  for  authorization  to  develop  two  new 
positions,  one  of  Assistant  Director,  Student  and  Academic  Affairs,  to 
work  with  Dr.  Groves  and  Dr.  Floyd  and  the  second  a  position  for  a  word 
processing/data  entry  operator,  a  very  technical  position.  We  are 
required  to  do  the  kinds  of  analyses  that  are  reflected  in  the  major 
action  item  on  tuition  and  fees  and  the  Board  Regulations.  We  now  have 
professional  staff  doing  the  data  entry  and  it  seems  to  him  that  this  is 
a  waste  of  professional  time  and  we  should  create  a  civil  service 
position  for  a  data  entry  operator.  The  other  recommendation  was  the 
one  discussed  in  Executive  Session  yesterday.  He  is  requesting  approval 
to  assign  40%  of  Mr.  David  Wiant '  s  time  (Mr.  Wiant  is  Assistant  Vice 
President  at  ISU  and  Director  of  Personnel)  to  the  Chancellor's  Office 
to  work  in  the  area  of  collective  bargaining.  The  costs  will  be  shared 
by  the  Chancellor's  budget  and  ISU.  The  precise  logistics  will  be 
worked  out  but  about  40%  of  Mr.  Wiant 's  salary  will  be  paid  out  of  the 
Chancellor's  budget. 

Mrs.  Fitzpatrick  asked  permission  to  separate  the  Assistant  Director, 
Student  and  Academic  Affairs  position  from  the  other  recommendations. 
She  then  so  moved.  It  was  seconded  by  Mr.  McClure,  and  the  motion 
carried  unanimously. 
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A  motion  to  approve  the  additional  civil  service  position  and  the 
assignment  of  Mr.  Wiant  to  the  Chancellor's  Office  on  a  part-time  basis 
was  made  by  Mr.  Prachar,  and  it  was  seconded  by  Ms.  Messersmith.  The 
motion  carried. 

Mrs.  Fitzpatrick  said  with  regard  to  the  Assistant  Director  position  and 
in  terms  of  looking  at  the  Chancellor's  Office  as  a  whole  she  would  like 
to  see  some  kind  of  parallelism.  There  are  two  Vice  Chancellors  and  at 
least  one  Director  under  the  Academic  Vice  Chancellor.  From  the 
description  these  duties  seem  to  be  at  least  as  important  as  the  other 
Directors  under  the  Vice  Chancellor  for  Administrative  Affairs.  Mrs. 
Fitzpatrick  said  given  the  duties  of  this  position  she  does  not  see  why 
it  is  being  brought  in  as  Assistant  Director.  She  would  like  some  kind 
of  clarification  on  the  duties  of  this  position  as  well  as  the  duties  of 
the  other  Directors  to  see  how  they  compare.  This  seems  a  large  job  for 
an  Assistant  Director.  Chancellor  Monat  said  he  does  not  basically 
disagree  with  Regent  Fitzpatrick.  Perhaps  the  Board  would  authorize  the 
Chancellor's  Office  to  develop  with  greater  specificity  a  job 
description  and  come  back  to  the  Board  in  April  having  considered  the 
position  that  Regent  Fitzpatrick  has  stated  with  a  recommendation  that 
the  Board  could  act  on  at  that  time  if  this  is  agreeable.  Mr.  Parker 
said  he  thought  this  might  be  appropriate  also. 

A  motion  to  postpone  the  consideration  of  the  position  of  Assistant 
Director,  Student  and  Academic  Affairs,  was  made  by  Mr.  Parker,  and  it 
was  seconded  by  Mr.  McClure.   The  motion  carried  unanimously. 

Mr.  Prachar  asked  Chancellor  Monat  if  he  could  give  him  an  update  on  the 
liability  insurance  situation.  Chancellor  Monat  said  in  terms  of  the 
legislative  agenda  not  much  has  happened.  He  deferred  the  question  to 
Mr.  Adams.  Not  much  has  happened  so  far  because  the  Legislature  has  not 
come  back  into  session  but  will  do  so  this  week,  Mr.  Adams  said.  There 
are  two  basic  groups,  one  a  group  of  organizations  headed  by  the 
Illinois  Manufacturers  Association  and  another  group  headed  by  the  Trial 
Lawyers  Association.  Speaker  Madigan  is  going  to  hold  a  series  of 
meetings  with  these  groups.  There  is  a  package  of  bills  which  has  been 
developed  by  the  IMA,  so  called  tort  reform  bills,  and  they  will  be 
introduced,  and  at  this  point  the  meetings  will  be  a  lot  more  serious. 
We  are  at  least  35-40  days  away  from  much  movement.  It  is  still  at  the 
meeting  stage.  Chancellor  Monat  said  there  has  been  some  action  taken 
as  was  communicated  to  the  Board  in  his  memorandum  in  terms  of  officers 
liability.  We  have  set  up  a  retention  fund  and  out  of  energy  savings 
plus  the  allocations  in  the  universities'  budgets  for  this  fiscal  year 
for  liability  insurance  this  fund  will  reach  by  the  end  of  this  fiscal 
year  about  $300,000  which  will  cover  directors  and  officers  liabilities 
until  a  time  is  reached  when  we  can  get  a  carrier  to  handle  this.  This 
is  basically  where  we  are  right  now. 

Mrs.  Burns  said  in  the  Minutes  from  the  last  session  there  was  a  note 
that  we  would  be  selecting  a  depository.  This  has  not  been  done  yet, 
responded  Chancellor  Monat.  Mrs.  Burns  said  she  and  Chancellor  Monat 
are  authorized  to  do  this  and  they  will  try  to  have  a  recommendation  for 
the  Board  in  April. 
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Mrs.  Nichols  said  regarding  this  particular  matter  in  San  Diego  Dr. 
Wellbank  and  she  attended  a  session  on  the  liability  insurance  and  a 
survey  was  passed  which  they  asked  all  educational  institutions  to  fill 
out  and  return  to  The  Wyatt  Company,  an  independent  consulting  and 
actuarial  firm,  to  evaluate  the  feasibility  of  various  courses  of  action 
for  educational  institutions  in  coping  with  the  present  educational 
institution  D  &  0  liability  insurance  crisis.  It  goes  on  to  say  that  it 
will  be  held  in  confidentiality,  etc.  She  did  not  know  if  the 
Chancellor's  Office  had  already  received  one  of  these  forms  or  not. 
Chancellor  Monat  said  he  did  not  recall  receiving  anything. 

Mrs.  Burns  said  for  those  who  missed  the  current  cover  of  Time  Magazine 
we  are  not  alone  in  having  an  insurance  crisis.  It  is  of  continuing 
concern  to  the  Board,  and  as  you  know  we  have  an  established  committee 
that  is  looking  at  the  issue  on  a  daily  basis  at  this  point.  We  believe 
we  have  a  band  aid  in  place  but  this  does  not  preclude  securing 
liability  insurance  which  is  the  goal  in  the  end,  Mrs.  Burns  said.  Dr. 
Monat  said  the  American  Association  of  State  Colleges  and  Universities 
is  also  working  on  this  problem  and  President  Watkins  might  want  to 
comment  on  the  direction  or  at  least  the  efforts  undertaken  at  this 
level.  President  Watkins  said  he  met  with  the  Presidents  of  the  AASCU 
institutions  here  in  Illinois,  including  all  of  the  Regency 
Universities,  all  of  the  Board  of  Governors  Universities,  and  the  SIU 
System,  in  Chicago,  preceding  the  last  Board  of  Higher  Education 
meeting.  The  American  Association  of  State  Colleges  and  Universities 
has  a  foundation  program  that  they  are  putting  together  and  one  of  the 
aspects  of  this  program  is  an  insurance  program  which  is  being  put- 
together  under  the  aegis  of  Johnson  and  Higgins  who  he  thinks  is  their 
consultant.  President  Watkins  said  they  need  to  get  this  underway  to 
see  what  can  be  done.  They  are  estimating  that  it  might  cost  something 
in  the  neighborhood  of  $100,000  $200,000  up  front  money  and  to  divide 
this  among  370  institutions  with  not  a  great  deal  of  administrative 
overhead.  If  there  is  interest  on  this,  this  might  be  a  good  way  to  go. 
He  would  caution  though  that  he  thinks  this  potential  is  six  months  away 
and  this  is  an  optimistic  prediction. 

Mr.  Prachar  informed  the  Board  that  on  April  9  there  is  going  to  be  a 
forum  in  the  Capitol  Building  on  the  insurance  crisis  and  he  understands 
the  Governor  is  supposed  to  be  speaking  at  this. 

Mrs.  Burns  said  she  was  sure  Mr.  Gonet  would  be  attending  this  session. 

RECURRING  INSTITUTIONAL  MATTERS 

President's  Report  -  Northern  Illinois  University 

President  Wingfield  said  that  before  he  presents  his  report,  because  of 
the  level  of  interest  in  the  Holmes  Student  Center  financial  discussion, 
he  would  like  to  make  a  few  comments  publicly  which  he  has  made  to  the 
employees  of  the  Center  before.  The  administration  does  not  contemplate 
a  recommendation  to  this  Board  which  would  have  grievous  impact  on  its 
employees.  We  believe  without  signaling  what  our  recommendation  will  be 
(because  we  truly  do  not  know  yet)  that  it  will  have  minimal  impact  on 
employees.    In  fact,  President  Wingfield  said,   we  believe  that  no 
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employee  of  the  university  will  be  without  an  employment  opportunity  in 
the  university  when  we  make  a  recommendation  to  the  Board.  We  do 
believe,  however,  that  we  have  an  obligation  and  indeed  the  Board  has 
signaled  to  them  an  obligation  to  look  very  seriously  at  a  cost  problem, 
a  cost  problem  which  can  only  be  remedied  by  reducing  costs,  increasing 
revenues  or  increasing  student  fees.  The  Board  quite  properly  signaled 
a  year  ago  that  the  Holmes  Student  Center  has  a  problem  in  terms  of  the 
cost  of  operation,  vis-a-vis  the  fee  revenue  that  is  now  being  generated 
in  combination  with  the  operational  revenues  now  generated.  In  the 
recommendation  that  will  be  brought  to  the  Board,  President  Wingfield 
said,  we  will  have  three  things  clearly  in  mind.  We  want  to  insure  the 
maintenance  of  the  quality  of  food  and  the  quality  of  service.  We  want 
to  insure  a  minimum  increase  and  hopefully  no  increase  in  student  fees, 
and  we  want  to  minimize  the  impact  on  our  employees.  He  said  he  has 
stated  this  to  the  employees  before.  He  believes  that  most  understand 
that  this  is  a  genuine  interest  of  the  administration.  Those  calls  for 
communication  with  the  administration  which  he  sees  on  placards  he  wants 
to  honor.  He  does  not  think  he  has  knowingly  declined  to  speak  to 
anybody.  He  would  like  to  extend  an  invitation  to  sit  down  and 
communicate  with  him.  But  please,  let  us  get  real  facts  on  the  table. 
There  has  been  a  great  deal  more  heat  than  light  generated  about  this 
subject.  It  has  been  studied  as  thoroughly  as  any  cost  review  problem 
he  has  seen  in  his  25  years  in  higher  education.  He  thinks  the  costs 
have  been  generated  mainly  by  the  accountant  who  prepares  cost  studies 
and  does  the  accounting  for  the  Holmes  Student  Center.  If  there  has 
been  any  creative  accounting,  it  has  not  been  in  this  office.  In  the 
interest  of  lowering  the  anxiety  of  employees  and  getting  on  with  the 
decision  which  must  be  made,  President  Wingfield  said,  he  is  eager  to 
communicate  about  real  facts  with  anyone  who  wishes  to  communicate. 

He  indicated  he  had  one  other  announcement  to  make.  On  the  19th  of 
April  the  university  celebrates  itself  in  the  form  of  an  NIU  tradition 
which  is  the  installation  of  the  President.  All  are  invited  to  attend 
this  ceremony.  The  installation  ceremony  is  a  developmental  event.  It 
is  not  an  exercise  of  massaging  the  President's  ego.  He  would  be  happy 
to  take  the  day  off  that  day  but  it  is  an  occasion  for  the  university  to 
invite  from  far  and  wide  the  heads  of  learned  societies,  the  heads  of 
other  universities,  distinguished  leadership  of  the  political  arena,  the 
chief  executive  officers  of  major  corporations.  It  is  an  opportunity  to 
bring  a  great  many  people  to  campus  who  would  not  otherwise  have  an 
occasion  to  visit  the  campus.  It  can  be  an  important  developmental 
occasion  and  he  would  hope  that  we  would  make  it  that.  Universities  do 
not  reach  their  full  maturity  nor  do  they  reach  their  full  funding 
capability  without  linking  the  public  support  capability  with  the 
private  support  capability.  This  is  a  modest  occasion  to  take  a  step  in 
this  direction. 

Mrs.  Burns  said  she  thinks  President  Wingfield' s  comments  are  very  well 
founded  and  she  is  pleased  that  he  made  them.  This  is  NIU's  time  to 
shine.  We  do  not  always  have  a  forum  where  we  can  involve  alumni,  the 
public,  the  faculty,  the  administration,  the  students,  everybody  that 
has  an  interest  in  Northern  Illinois  University.  We  do  not  have  a  forum 
to  involve  all  at  the  same  time  and  to  show  others  how  truly  terrific 
NIU  is.   The  Board  endorses  this  concept.   It  is  a  public  relations 
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opportunity  and  she  hopes  that  they  do  not  miss  this  opportunity  to  sing 
the  praises  of  the  university  a  little  bit.  On  Friday  evening  there  is 
a  concert  and  there  will  be  displays  the  morning  of  the  19th.  President 
Wingfield  said  he  does  not  sit  on  the  planning  committee  but  he  thought 
Dr.  James  Giles  was  present  so  there  are  those  here  who  know  more  about 
the  festivities  than  he  knows.  Mrs.  Burns  said  the  Board  may  have 
comments  for  Dr.  Giles  as  the  month  moves  along  and  we  get  closer  to  the 
event.  She  would  encourage  everyone  to  attend  if  at  all  possible  and  to 
support  their  own  university  through  these  activities. 

Dr.  Monat  said  he  wanted  to  pick  up  on  one  comment  that  was  made  by 
President  Wingfield.  The  installation  of  the  President  at  NIU  is  a 
tradition  at  this  institution.  Some  institutions  do  not  have  this 
tradition;  this  institution  has  this  tradition.  It  was  not  too  many 
years  ago  that  he  was  installed  as  President  of  the  university  on  an 
occasion  called  University  Day.  We  dedicated  the  Library  in  the  morning 
and  installed  the  president  in  the  afternoon  and  had  a  concert  of  the 
university  student  philharmonic  orchestra  in  the  evening.  There  were 
thousands  of  people  who  came  to  campus  for  this  University  Day  and  he 
thinks  it  is  an  important  occasion. 

Information  reports  were  presented  on: 

Grants  and  Contracts  (Research,  Institutes,  and  Studies) 
Gifts  to  Northern  Illinois  University 
International  and  Special  Programs  Expenditures 

The  following  items  were  submitted  for  action  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  administrative  staff 
and  for  civil  service  employees.   A  list  of  all  reported 
transactions  is  appended  to  the  President's  Report  and  will  be 
kept  on  file  at  the  University  and  in  the  Chancellor's  Office. 

2.  A  list  of  Purchases   for  the  month  as  appended  to  the 
President's  Report. 

3.  Capital  Improvement  Projects 

(a)  Douglas  Hall  -  Center  Core  Roof  Replacement 

A  tabulation  of  bids  received  was  presented  with  a 
recommendation  that  the  low  bid  be  accepted  and  a 
contract  awarded  to  Freeport  Industrial  Roofing,  Inc.  , 
Freeport,  IL  in  the  amount  of  $165,180.00. 

(b)  Douglas  Hall  -  Replacement  of  Exterior  and  Vestibule 
Doors,  Frames  and  Hardware  -  Phase  II 

A  tabulation  of  bids  received  was  presented  with  a 
recommendation  that  the  low  bid  be  accepted  and  a 
contract  awarded  to  Irving  Construction  Co.,  Sterling,  IL 
in  the  amount  of  $38,000.00. 

(c)  West  Heating  Plant  -  Chilled  Water  Lines  to  Douglas  Hall 
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A  tabulation  of  bids  received  was  presented  with  a 
recommendation  that  the  low  bid  be  accepted  and  a 
contract  awarded  to  Nelson/Carlson  Mechanical,  Inc., 
Rockford,  IL  in  the  amount  of  $84,118.00. 

(d)  West  Heating  Plant  -  Roof  Repair 

A  tabulation  of  bids  received  was  presented  with  a 
recommendation  that  the  low  bid  be  accepted  and  a 
contract  awarded  to  E.H.  Woods  Roofing  Inc.,  Plainfield, 
IL  in  the  amount  of  $32,748.00. 

(e)  Grant  "A"  and  "B"  Towers  -  Roof  Replacement 

A  tabulation  of  bids  received  was  presented  with  a 
recommendation  that  the  low  bid  be  accepted  and  a 
contract  awarded  to  Freeport  Industrial  Roofing,  Inc., 
Freeport,  IL  in  the  amount  of  $96,110.00. 

4.  A  request  was  submitted  to  renew  authorization  granted  to  the 
NIU  International  and  Special  Programs  Division  for  FY86  to 
disburse  funds  in  connection  with  its  foreign  study  programs 
without  obtaining  specific  advance  authorization  for  each 
disbursement  which  exceeds  $10,000.  For  FY87,  the 
disbursement  request  is  for  $1,200,000. 

5.  Submitted  for  approval  were  amendments  to  the  Northern 
Illinois  University  Constitution,  Article  2:  Membership  of 
the  University  Council.  Essentially  the  thrust  of  the 
amendments  is  to  provide  for  College  of  Engineering  and 
Engineering  Technology  representation  on  the  Council;  and  to 
maintain  the  present  balance  between  faculty  and  non-faculty 
members  on  the  Council. 

6.  Submitted  for  ratification  were  transactions  submitted  to  the 
Executive  Committee  of  the  Board  for  approval  during  the  month 
of  February. 

Ms.  Messersmith  moved  to  approve  the  Northern  Illinois  University 
President's  Report  and  to  ratify  the  February  transactions,  and  it  was 
seconded  by  Mr.  Prachar.   The  motion  carried  unanimously. 

Sangamon  State  University  -  President's  Report 

Dr.  Long  called  the  Board's  attention  to  the  accreditation  of  the 
Nursing  Program  which  was  reported  earlier  in  the  meeting.  He  said  the 
personnel  appointments  seem  to  be  quite  extensive  but  are  really 
part-time,  temporary  appointments  for  the  second  semester  and  this  is 
why  there  is  a  long  list  in  both  of  the  reports.  He  called  the  Board's 
attention  to  the  sabbaticals  for  seven  of  the  SSU  faculty.  Dr.  Long 
noted  that  SSU  had  a  distinguished  educator  retire  in  February  -  Dr. 
Robert  Crane  -  who  has  worked  in  several  of  our  institutions.  Dr. 
Wellbank  and  Mr.  Parker  were  present  for  the  ceremony.  We  hope  to 
convince  Dr.  Crane  to  assist  SSU  in  its  recruitment  programs  for 
minorities  in  the  Chicago  area  eventually,  he  added. 
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President  Long  said  included  in  his  March  report  is  the  student 
insurance  as  it  was  also  reported  in  the  Chancellor's  Report.  Dr.  Long 
said  they  have  been  able  to  maintain  the  student  insurance  at  the  same 
level  as  it  was  this  year  and  they  will  hopefully  be  able  to  do  this  for 
two  years  after  this  year.  SSU  has  requested  an  increase  in  rates  for 
student  housing.  This  too  appears  in  the  Chancellor's  Report.  This  is 
the  first  time  SSU  has  raised  housing  rates  since  the  housing  was 
constructed  in  1980.  It  is  marginal  5%  increase.  SSU  feels  that  the 
rates  being  requested  for  approval  will  help  put  at  ease  some  of  the 
demand  for  housing  on  the  campus.  Eventually  the  Board  will  have 
another  proposal  for  additional  housing  somewhere  down  the  line,  Dr. 
Long  said. 

Information  reports  were  presented  on: 

Grants  and  Contracts  (Research,  Institutes,  and  Studies) 

The  following  items  were  submitted  for  action  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  administrative  staff 
and  for  civil  service  employees.  A  list  of  all  reported 
transactions  is  appended  to  the  President's  Report  and  will  be 
kept  on  file  at  the  University  and  in  the  Chancellor's  Office. 

2.  A  list  of  Purchases  for  the  month  as  appended  to  the 
President's  Report. 

3.  Capital  Improvement  Projects 

(a)   Tennis  Courts  -  Resurfacing 

Approval  was  requested  to  initiate  project  to  resurface  4 
tennis  courts,  at  a  cost  not  to  exceed  $46,000. 

4.  Submitted  for  ratification  were  transactions  submitted  to  the 
Executive  Committee  for  approval  in  February. 

Mr.  Parker  moved  to  approve  the  Sangamon  State  University  President's 
Report  and  to  ratify  the  February  transactions.  The  motion  was  seconded 
by  Dr.  Wellbank,  and  it  carried  unanimously. 

Illinois  State  University  -  President's  Report 

President  Watkins  reported  that  next  week  at  ISU  is  Excellence  in 
Education  Week.  It  is  a  week  where  there  is  a  number  of  available 
speakers  attending  the  ISU  campus  and  the  Board  has  been  invited.  They 
will  be  happy  to  have  everyone  at  any  of  the  events  which  they  might 
choose  to  attend.  Allan  Ostar,  President  of  the  American  Association  of 
State  Colleges  and  Universities,  will  be  speaking  on  Wednesday,  April  2. 
He  encouraged  the  Board  to  be  present. 

The  commencement  at  ISU  will  take  place  on  Saturday,  May  10,  President 
Watkins  stated.  He  said  he  is  pleased  to  report  to  the  Board  that  Mr. 
Athorn,  the  permanent  Secretary  of  the  Administrative  University  Affairs 
of  Thailand  will  be  present  at  the  graduate  commencement  at  5:00  p.m.  in 


173 


order  to  receive  an  honorary  degree.  Along  with  him,  Dr.  Edward 
Buehrig,  Professor  Emeritus  in  the  Department  of  Political  Science  at 
Indiana  State  University,  a  person  who  did  three  years  of  his  collegial 
work  at  ISU,  was  to  be  given  a  degree  a  year  ago  but  because  of  serious 
illness  could  not  attend.  He  has  made  an  excellent  recovery  and  he  will 
be  with  us  to  receive  his  honorary  degree  this  year.  Dr.  Watkins  said 
he  hopes  they  can  attend  any  and  all  of  the  festivities,  including  the 
honorary  degree  reception  on  Friday  evening,  May  9,  and  the  dinner 
following  the  graduate  school  commencement  at  5:00  p.m.  on  May  10.  He 
said  he  believes  the  Board  has  received  information  on  this  but  if  not 
will  receive  it  shortly. 

President  Watkins  submitted  an  Addendum  to  the  Personnel  Transactions 
section  of  his  Report. 

Information  reports  were  presented  on: 

Grants  and  Contracts  (Research,  Institutes,  and  Studies) 
Capital  Improvement  Projects 

The  following  items  were  submitted  for  action  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  administrative  staff 
and  for  civil  service  employees.  A  list  of  all  reported 
transactions  is  appended  to  the  President's  Report  and  will  be 
kept  on  file  at  the  University  and  in  the  Chancellor's  Office. 

2.  A  list  of  Purchases  for  the  month  as  appended  to  the 
President's  Report. 

3.  Submitted  for  ratification  were  transactions  submitted  to  the 
Executive  Committee  for  approval  in  February 

President  Watkins  reported  to  the  Board  that  in  April  ISU  will  have  the 
privilege  of  having  on  the  campus  Uta  Hagen  as  a  visiting  person  in  the 
Department  of  Theatre.  For  three  decades,  Uta  Hagen  has  been  a  leading 
figure  in  American  theatre.  She  represents  one  of  the  finest  traditions 
in  acting  in  America  and  she  has  also  branched  out  into  directing  and 
producing.  She  recently  was  featured  in  Time  Magazine  for  her  work  on  a 
Broadway  production.  Although  she  is  not  as  active  today  as  she  was  in 
the  1950-60  period,  Dr.  Watkins  said  he  is  looking  forward  to  visiting 
with  her. 

He  indicated  that  at  each  Regent's  seat  is  an  article  from  Newsweek 's  on 
campus  magazine  about  ISU  theatre  and  he  said  ISU  is  very  proud  that  it 
was  chosen  to  be  represented.  He  said  ISU  continues  to  turn  out 
excellent  professionals  in  Theatre  typified  by  Judith  Ivy,  by  John 
Malkovitch,  Ray  Roderick  and  many,  many  others.  For  those  who  are  in 
this  area,  they  might  be  interested  to  know  that  the  Steppinwolf  Theatre 
in  Chicago,  which  is  a  really  excellent  springboard  for  many  actors  and 
actresses  whom  you  will  see  in  later  years  while  not  a  part  of  ISU,  was 
on  the  other  hand  started  by  ISU  students  and  professors  and  continues 
to  prosper  for  a  long  time.  It  is  an  excellent  opportunity  for  people 
in  the  area  to  see  first-rate  theatre. 
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He  called  the  Board's  attention  to  the  walk-in  item  which  is  simply  a 
change  in  the  leave  of  absence  and  the  date  of  resignation  of  Harold 
Wray  who  has  been  an  Associate  Professor  of  History  at  ISU  and  who  has 
been  overseas  on  an  assignment.  He  is  retiring  and  Dr.  Watkins  wanted 
the  Board  to  note  that  the  leave  of  absence  and  the  retirement  should 
both  be  dated  April  30,  1986.  This  corrects  items  both  in  this  report 
and  in  a  previous  report. 

Mr.  Parker  moved  to  approve  the  Illinois  State  University  President's 
Report  as  amended  and  to  ratify  the  February  transactions.  The  motion 
was  seconded  by  Mr.  Prachar,  and  it  carried  unanimously. 

Mrs.  Nichols  noting  1975  and  1976  as  project  approval  dates  on  several 
of  the  Capital  Improvement  Projects,  asked  if  these  dates  were  correct. 
President  Watkins  assured  her  that  they  were  correct  dates  but  that  the 
projects  had  not  been  funded  beyond  planning  money  and,  therefore,  have 
been  carried  in  his  Report  all  of  these  years. 

Dr.  Monat  made  the  observation  that  in  presenting  as  an  information  item 
the  information  about  the  allocation  of  the  Governor's  budget,  we  really 
didn't  dwell  upon  the  capital  budget  and  he  is  glad  that  President 
Watkins  responded  to  this  question.  Dr.  Monat  said  he  should  point  out 
that  again  this  is  an  old  story  to  the  Board.  In  terms  of  the 
recommendations  of  the  BHE,  the  Regency  capital  budget  was  the  best  he 
has  seen  in  ten  years.  The  Governor  in  his  allocation,  however,  reduced 
significantly  the  recommendations  made  by  the  Board  of  Higher  Education 
to  the  extent  that  the  planning  money  for  the  health  sciences  building 
at  SSU  was  not  included  in  the  Governor's  budget  and  the  planning  money 
for  the  remodeling  of  Fell  Hall  at  ISU  was  not  included  in  the 
Governor's  budget.  What  was  included  in  the  Governor's  budget,  however, 
was  the  planning  money  for  a  new  science  building  or  an  addition  to 
Faraday  Hall  at  NIU  and  equipment  for  Cook  Hall  at  ISU.  We  have  been  in 
discussion  with  local  legislative  leaders  and  Dr.  Monat  said  he  is 
confident  that  the  planning  monies  at  both  ISU  and  SSU  will  be  amended 
into  the  capital  budget  during  the  appropriations  process  in  the  State 
Senate.  He  said  he  does  think  that  when  the  Governor  receives  the 
capital  budget  of  higher  education  on  his  desk,  these  projects  will  be 
part  of  this  capital  budget. 

Mrs.  Burns  said  she  will  underscore  and  endorse  what  Dr.  Monat  has  said. 
She  would  also  add  just  a  footnote  about  perhaps  expressing  to  the 
Governor  the  Board's  concern  about  the  capital  dollars  that  our  System 
received  this  year  within  the  total  picture  of  the  capital  budget.  She 
does  not  want  to  be  too  specific,  but  one  university  received  80%  of  the 
budget.  This  appears  most  inequitable  to  us  particularly  when  this 
university  has  such  a  great  capacity  for  generating  its  own  extra  pots. 
She  does  not  want  to  say  anymore  than  this,  but  if  anyone  feels 
compelled  to  express  this  in  writing,  she  thinks  it  is  certainly 
appropriate  at  this  time  to  do  so.  She  said  she  plans  to  do  so  as  Chair 
of  the  Board  on  behalf  of  the  Board. 

Mr.  Parker  said  he  also  noticed  that  the  unnamed  university  just  the 
other  day  received  another  $12,000,000  grant  which  should  supplement 
their  budget  quite  well.   Mrs.  Burns  said  perhaps  the  Board  should  have 
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a  discussion  within  the  near  future  about  development.  We  have  not  done 
this  for  a  while  but  it  is  certainly  on  the  Board's  mind. 

Dr.  Watkins  said  just  to  reinforce  Mrs.  Burns*  comments  this  university 
System  has  received  very,  very  little  capital  development  money  in  the 
last  decade.  The  figures  in  the  Chancellor's  Report  are  accurate;  they 
show  that  this  is  a  rapidly  growing  system.  It  is  a  System  of  choice. 
If  students  want  to  come  to  ISU,  then  we  ought  to  be  given  the  resources 
to  deal  with  them  and  to  help  them  have  the  educational  opportunities 
that  are  significant  for  them.  President  Watkins  said  ISU  has  not  had, 
other  than  the  Ropp  Agriculture  building,  a  new  building  for  a  decade. 
There  is  a  tremendous  backlog  of  space  needs  at  these  universities.  He 
said  he  hopes  people  are  shocked  when  they  receive  either  at  this  level 
or  the  BHE  or  the  legislative  level  very  significant  requests  in  the 
next  several  years  to  deal  with  very,  very  critical  problems.  ISU 
currently  has  by  nationally  recognized  standards  a  space  shortage  of 
about  300,000  square  feet.  This  would  be  equal  to  approximately  3 
Stevenson  Halls.  This  is  very,  very  significant  and  this  is  why  we  are 
trying  to  rehabilitate  Fell  Hall  to  use  it  and  why  we  are  in  the  process 
of  rehabilitating  Cook  Hall.  No  matter  what  is  done,  ISU,  NIU  and  SSU 
need  additional  new  and/or  total  renovated  space,  not  just  current 
space,  but  additional  space.   It  is  a  very  serious  problem. 

Dr.  Wingfield  said  the  Board  has  heard  this  so  often  that  it  does  not 
want  to  hear  it  again  but  certainly  NIU's  plight  is  similar  to  ISU's  and 
he  echoes  Dr.  Watkins'  remarks. 

OTHER  MATTERS 


Ms.  Messersmith  remarked  that  she  had  passed  out  some  figures  to  the 
Board.  She  indicated  she  was  in  Washington  with  Mike  Danforth  and  Jack 
Stiles  who  were  there  for  the  United  States  Student  Association 
conference.  They  left  a  few  days  early  so  that  they  could  lobby.  She 
said  she  realizes  that  the  Board  of  Regents  tends  to  focus  on  actions 
within  the  State  legislature  but  currently  the  Higher  Education  Act  is 
being  reauthorized  and  it  is  in  Senate  Subcommittee  right  now.  From 
what  she  understands,  this  Act  has  not  been  reauthorized  since  1965  and 
it  is  the  first  Act  if  Gramm-Rudman-Hollings  is  approved  that  would  come 
up  under  the  GRH  bill.  For  example,  referring  to  the  numbers,  SEOG  and 
the  College  Work  Study  are  being  combined.  It  was  over  a  billion  dollar 
program  and  they  are  cutting  it  down  to  $4,000,000.  They  are  taking  all 
of  the  graduate  studies  which  is  $34.2  million  and  zero  funding  it. 
These  are  proposals.  All  twelve  titles  are  being  acted  upon  under  the 
reauthorization  act.  This  also  means  funding  for  operations  of  the 
universities.  She  urges  the  Board  as  they  write  letters  to  Governor 
Thompson  and  State  legislators  to  write  as  well  to  their  Congressmen  and 
Senators.  She  said  that  while  she  is  not  advocating  getting  rid  of  the 
military,  she  thinks  we  need  to  be  more  rational  about  this  distribution 
of  income.  Out  of  the  trip  to  D.C.,  Ms.  Messersmith  said,  they  gathered 
information  on  just  about  every  single  higher  education  issue  one  could 
think  of.  They  are  trying  to  also  gain  information  as  to  how  they  could 
set  up  a  student  grant  here  on  campus.  It  was  initiated  about  three 
years  ago  and  then  it  was  dropped  for  various  reasons.  They  will  try  to 
reinstate  this  program  and  she  would  urge  ISU  and  SSU  to  do  this  also. 
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For  those  not  familiar  with  this,  it  means  students  contribute  $1  or  $2 
and  then  work  to  get  matching  funds.  This  should  be  a  focus  of 
attention  because  we  are  in  a  fiscally  restrained  atmosphere  and  we 
cannot  expect  the  government  to  pay  for  it  all.  If  they  see  something 
coming  out  of  the  campuses,  they  would  be  more  willing  to  help  us  also. 

Ms.  Messersmith  said  concerning  the  Pow  Wow  Room  she  hopes  the  Board  can 
make  a  decision  in  DeKalb  by  next  month.  This  has  been  going  on  for 
over  a  year  and  she  thinks  it  is  unfair  to  civil  service  staff,  the 
management  and  the  students  because  it  creates  a  tension.  If  the  Board 
could  just  make  a  decision  and  then  act  upon  it,  she  would  appreciate 
this.  In  terms  of  communications  (which  was  a  student's  concern  last 
night) ,  she  would  like  to  thank  Dr.  Eddie  Williams  for  sitting  down  and 
explaining  some  things  concerning  the  athletic  fee  and  Jim  Benson  for 
explaining  the  Pow  Wow  Room  to  the  students.  The  students  who  were 
present  brought  a  question  to  her.  Since  this  is  a  policy  Board,  she 
would  not  suggest  adjusting  it  here  but  President  Wingfield  has  offered 
to  have  a  meeting  and  adjust  concerns  and  she  thinks  this  is  very 
gracious  of  him.  She  would  recommend  at  this  point  that  the  students 
who  do  have  questions  bring  them  to  President  Wingfield  and  she  will  try 
to  arrange  such  a  meeting  with  President  Wingfield  and  herself. 

Finally  she  would  like  to  thank  Senator  Welch  for  his  continued  support 
to  higher  education.   We  do  recognize  it. 

Chancellor  Monat  said  he  would  like  to  follow-up  on  what  Ms.  Messersmith 
is  saying.  The  ISSC  just  last  week  sent  out  information  on  the  impact 
on  Pell  Awards  of  Gramm-Rudman-Hollings.  The  Board  should  be  interested 
in  this  information  because  it  is  very  distressing.  The  number  of 
recipients  for  Pell  Awards  under  Gramm-Rudman  at  ISU  would  be  almost  900 
fewer  if  the  impact  of  Gramm-Rudman  is  felt.  At  NIU  there  will  be 
almost  700  fewer  recipients  and  at  SSU  34  fewer  recipients.  In  terms  of 
dollars  this  means  at  ISU  a  loss  of  almost  $1,000,000  in  student 
financial  aid;  at  NIU  three  quarters  of  a  million  dollars  loss  in 
student  financial  aid  under  Pell  programs;  and  at  SSU  $30,000.  These 
are  serious  numbers  and  should  be  a  cause  of  great  concern. 

Mr.  Prachar  said  the  gift  the  senior  class  voted  for  this  year  is  a 
scholarship  for  future  classes  based  on  need.  Last  year  the  class  took 
in  about  $60,000.  Mrs.  Burns  said  this  is  a  very  good  idea  and  she  said 
this  subject  will  be  of  continuing  concern  to  the  Board.  Chancellor 
Monat  said  he  had  just  received  the  report  and  he  will  send  it  to 
members  of  the  Board.  Mrs.  Burns  asked  if  it  was  time  to  have  someone 
from  ISSC  make  a  presentation  to  the  Board.  Chancellor  Monat  said  Mr. 
Matejka  would  be  delighted  to  appear  before  the  Board  and  perhaps  he 
could  be  scheduled  for  either  the  April  or  May  Board  meeting  in 
Springfield.  Mrs.  Burns  encouraged  him  to  proceed  with  this 
arrangement. 

Dr.  Giles  asked  Mrs.  Burns  if  it  would  be  appropriate  for  him  to  make  a 
few  remarks  concerning  the  NIU  inauguration.  The  Chairman  invited  Dr. 
Giles  to  comment.  First,  he  said,  he  would  just  like  to  express  his 
gratitude  and  that  of  the  Inaugural  Committee  for  the  Board's 
endorsement  of  the  inaugural  and  of  the  installations.   He  said  he  would 
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like  to  make  a  couple  of  points.  For  some  reason  (and  it  could  be 
partly  his  problem)  he  had  a  failure  to  communicate  with  the  Northern 
Star  and  he  would  like  to  clarify  a  couple  of  points.  When  President 
Wingfield  asked  him  if  he  would  chair  the  Inaugural  Committee  he  said 
"Now  look,  I  know  about  as  much  about  inauguration  as  I  do  about 
internal  medicine  and  you  probably  could  find  somebody  better". 
President  Wingfield  responded  to  him  "Look,  Jim,  you  are  the  elected 
Chair  of  the  Faculty  Assembly  and  I  want  you  to  be  symbolically  chairing 
this."  Another  reason  he  agreed  to  do  this,  Dr.  Giles  said,  is  because 
the  relationship  between  a  university  president  and  the  chair  of  the 
faculty  assembly  is  not  always  harmonious.  Given  the  kind  of  respect, 
courtesy  and  simple  human  decency  which  President  Wingfield  has  always 
shown  him  as  the  representative  of  the  faculty  this  year  he  could  not 
say  no.  He  could  have  gotten  a  better  chair;  but  Dr.  Giles  said  he  is 
proud  Dr.  Wingfield  asked  him  to  be  chair. 

ADJOURNMENT 

There  being  no  further  business  to  come  before  the  Board,  on  motion  by 
Mr.  Prachar  and  seconded  by  Ms.  Messersmith,  the  meeting  was  declared 
adjourned.  The  next  regularly  scheduled  meeting  of  the  Board  will  be 
held  at  Sangamon  State  University  on  April  24,  1986. 


Carol  K.  Burns 
Chairman 


William  R.  Monat 
Secretary 
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MINUTES  OF  THE  MEETING  OF  THE  BOARD  OF  REGENTS 
SANGAMON  STATE  UNIVERSITY 
April  23-24,  1986 


The  regularly  scheduled  meeting  of  the  Board  of  Regents  convened  at  4:00 
p.m.  on  Wednesday,  April  23,  1986  in  Conference  Room  G  of  the  Public 
Affairs  Center  at  Sangamon  State  University.  Mrs.  Carol  K.  Burns, 
Chairman,  presided. 

The  meeting  was  called  to  order,  roll  was  called,  and  the  following 
Regents  were  present: 


Mr. 
Mrs 
Mr. 
Ms. 
Mrs 


Jerome  R.  Bender 

Clara  S.  Fitzpatrick 
L.  Milton  McClure 
Kymberly  Messersmith 
,  Sylvia  Nichols 


Mr.  D.  Brewster  Parker 

Mr.  Dan  Prachar 

Mr.  Harold  Riss 

Dr.  Harry  L.  Wellbank 

Mr.  James  L.  Wright 


Mrs.  Carol  K.  Burns,  Chairman 


It  was  moved  by  Mr.  McClure  and  seconded  by  Mr.  Parker  that  the  Board 
recess  to  convene  in  Executive  Session  to  discuss  possible  litigation, 
property  acquisition  and  a  personnel  matter. 

The  Board  reconvened  in  public  meeting  at  9:00  a.m.  on  Thursday,  April 
24,  1986  in  Conference  Room  G  of  the  Public  Affairs  Center  at  Sangamon 
State  University.  Roll  was  called  and  the  following  Regents  were 
present: 


Mr.  Jerome  R.  Bender 
Mrs.  Clara  S.  Fitzpatrick 
Mr.  L.  Milton  McClure 
Ms.  Kymberly  Messersmith 
Mrs.  Sylvia  Nichols 


Mr.  D.  Brewster  Parker 

Mr.  Dan  Prachar 

Mr.  Harold  Riss 

Dr.  Harry  L.  Wellbank 

Mr.  James  L.  Wright 


Mrs.  Carol  K.  Burns,  Chairman 


Also  present  were 


Dr.  William  R.  Monat,  Chancellor,  Board  of  Regents 

Dr.  Lloyd  I.  Watkins,  President,  Illinois  State  University 

Dr.  Clyde  J.  Wingfield,  President,  Northern  Illinois  University 

Dr.  Durward  Long,  President,  Sangamon  State  University 

Others  in  attendance  included  staff  from  the  Regency  Universities  and 
the  Office  of  the  Chancellor;  Mr.  James  M.  Winning,  Legal  Counsel  to  the 
Board;  and  representatives  of  the  student  bodies  and  the  news  media. 

Representing  the  Joint  University  Advisory  Committee  were:  (ISU)  Dr. 
Judith  Roof,  Dr.  Len  Schmaltz,  Mr.  Leon  Toepke;  (NIU)  Dr.  Lou  Jean 
Moyer,  Dr.  James  Giles,  Mr.  Joe  Koch;  (SSU)  Mr.  Richard  Miller,  Dr. 
George  Gruendel,  Ms.  Terri  Jackson,  Dr.  Charles  Sampson,  Mr.  Brian 
Monahan. 
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Mrs.  Burns  asked  for  a  motion  to  approve  the  following  transactions 
which  were  taken  in  Executive  Session:  impending  litigation,  property 
acquisition  and  a  personnel  appointment  at  NIU.  A  motion  to  approve  the 
actions  was  made  by  Mr.  Parker  and  seconded  by  Dr.  Wellbank.  The  motion 
carried  unanimously. 

MINUTES  OF  MARCH  26-27,  1986  MEETING 

The  Chairman  called  the  Board's  attention  to  the  Minutes  of  the  meeting 
held  on  March  26-27,  1986  and  asked  if  there  were  any  additions  or 
corrections  to  be  proposed.  Ms.  Messersmith  indicated  on  page  24,  the 
last  paragraph,  line  3,  the  word  students  was  left  out  and  should  be 
inserted.  It  should  read:  "We  do  not  always  have  a  forum  where  we  can 
involve  alumni,  the  public,  the  faculty,  the  administration,  the 
students ,  everybody  that  has  an  interest  in  Northern  Illinois 
University."  Also,  Mrs.  Nichols  said,  on  page  18,  second  paragraph, 
line  1,  the  quote  should  read:  "If  you  want  to  see  what  your  freshman 
class  is  going  to  look  like  in  1997,  look  at  the  first  graders  of  1985" . 

A  motion  to  approve  the  Minutes,  as  amended,  was  made  by  Mr.  Parker  and 
seconded  by  Dr.  Wellbank.   The  motion  carried  unanimously. 

CHAIRMAN'S  ITEMS 

Chairman  Burns  thanked  Dr.  Long  and  his  very  fine  food  service  staff  for 
an  enjoyable  dinner  on  Wednesday  evening. 

She  also  thanked  Dr.  Long  for  the  books  given  to  each  Board  member. 
Mrs.  Burns  said  she  is  particularly  interested  in  reading  "The  Future  of 
State  Universities"  to  see  if  the  author  can  shed  some  light  on  this 
area.  The  poetry  looks  wonderful.  The  Board  likes  to  see  this  kind  of 
thing  and  see  what  the  faculty  are  doing.  She  said  she  was  sure  the 
books  will  be  added  to  each  Board  member's  personal  library. 

Chairman  Burns  said  she  and  Chancellor  Monat  have  decided  that  this 
would  be  a  very  good  time  to  reactivate  the  Task  Force  on  Undergraduate 
Education.   She  asked  if  Chancellor  Monat  would  like  to  comment. 

Dr.  Monat  said  he  and  Dr.  Groves  have  talked  about  this  and  due  to  the 
focus  that  has  been  given  to  educational  reform,  particularly  the 
educational  reform  legislation  enacted  in  Illinois  last  year,  they 
thought  this  might  be  an  appropriate  time  to  reactivate  the  Task  Force 
that  was  established  last  year  and  which  submitted  a  report  last  spring 
on  the  quality  of  educational  programming.  There  are  a  number  of  items 
now  that  are  on  the  agenda  that  probably  were  not  last  spring  -  not  only 
the  report  of  the  Holmes  group  but  also  the  educational  reform 
legislation.  He  said  he  thought  the  Task  Force  provided  the  Board  with 
a  good  report  last  spring.  There  will  be  a  progress  report  on  the 
recommendations  at  the  June  Board  meeting.  Mrs.  Burns  said  it  is  a 
Board  priority  and  she  thinks  it  would  be  appropriate  to  reactivate  the 
Task  Force  at  this  time.   Dr.  Monat  said  he  will  see  that  this  is  done. 

REPORTS  TO  THE  BOARD 
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Joint  University  Advisory  Committee 

Mr.  Toepke  said  JUAC  wishes  to  acknowledge  its  meeting  yesterday  with 
Chancellor  Monat.  It  was  a  valuable  exchange  of  information  and  JUAC 
looks  forward  to  continued  exchanges  on  this  informal  basis. 

The  topic  of  tuition  waivers  remains  of  great  interest  on  each  of  the 
campuses  and  JUAC  continues  to  urge  Board  support  of  this  topic.  Mr. 
Toepke  said  it  is  his  understanding  that  it  will  be  discussed  at  the  May 
Personnel  Committee  meeting. 

The  faculty  and  staff  believe  that  the  pay  plan  remains  one  of  the  top 
priorities,  if  not  the  top  priority,  on  each  of  the  campuses,  Mr.  Toepke 
noted.  Therefore,  JUAC  is  awaiting  further  detail  regarding 
implementation  of  the  plan.  Mr.  Toepke  said  since  the  budget  report  for 
FY87  is  uncertain  at  this  time,  and  it  is  likely  that  it  will  remain 
uncertain  for  quite  some  time,  perhaps  scenarios  could  be  developed 
saying,  "what  if  money  is  received  at  this  level,  this  is  what  we  could 
do."  It  is  JUAC's  opinion  that  sub-planning  like  this  could  prevent 
future  delays  in  the  implementation  of  the  plan.  Mrs.  Burns  thought 
this  was  an  excellent  idea  and  Dr.  Monat  said  they  plan  to  do  this. 

Student  Affairs  Committee 

Mr.  McClure  said  yesterday  the  Student  Affairs  Committee  met  and  they 
discussed  several  items.  The  first  item  was  a  staff  report  on  the 
Regency  Scholars  Program  which  got  off  the  ground  for  the  first  time 
this  year.  He  noted  that  the  Board  of  Regents  is  the  only  Board  in  the 
State  of  Illinois  to  institute  such  a  scholarship  program  from  its 
Chancellor's  Office  and  to  designate  the  students  as  Board  of  Regents 
Scholars.  This  is  significant.  Mr.  McClure  said  the  Committee  heard 
from  each  of  the  campuses  on  what  they  are  doing  to  recognize  the 
selected  scholars  and  what  they  propose  to  do  at  commencement.  The 
Committee  encouraged  the  campuses  yesterday  to  make  this  a  high 
visibility  honor  on  each  local  campus  through  displays,  pictures,  honor 
programs,  etc.  The  Committee  is  very  pleased  with  the  first  steps  that 
have  been  taken.  Dr.  Groves  also  reported  to  the  Committee  on  the  visit 
that  the  scholars  made  to  the  Chancellor's  Office  and  the  opportunities 
they  had  to  meet  with  various  legislators  and  other  public  figures. 

Mr.  McClure  said  the  second  area  covered  in  the  meeting  was 
undergraduate  student  financial  assistance.  The  Board  is  looking 
forward  to  hearing  from  Mr.  Matejka  today.  He  said  the  Committee  was 
very  much  assisted  in  preparation  for  this  meeting  by  an  issue  paper  on 
undergraduate  student  financial  assistance  prepared  by  the  Chancellor's 
Office,  and  he  thanked  Dr.  Groves  and  Dr.  Floyd.  The  paper  really 
crystalized  the  issues  for  the  Committee  and  set  forth  seven  very 
specific  items  as  issues  on  which  the  Committee  focused  in  part.  The 
Committee  also  heard  from  Regent  Messersmith  about  the 
student-to-student  grant  program  that  was  instituted  in  early  1982  at 
Northern  Illinois  University.  The  Committee  is  going  to  look  into  this 
possibility  further  throughout  the  system.  There  were  some  issues 
raised  which  the  Committee  may  address  to  Mr.  Matejka  later  in  the 
meeting  concerning  matching  funds.   Mr.  McClure  said  the  Committee  hopes 


to  meet  again  either  next  month  or  the  following  month  to  explore  these 
issues  further,  particularly  in  light  of  Mr.  Matejka's  comments. 

Mrs.  Burns  said  it  sounds  as  though  the  Committee  is  well  underway  and 
she  is  particularly  pleased  that  the  Committee  is  going  so  well.  She 
noted  this  is  only  the  second  meeting  of  the  Committee. 

Joint  Finance  and  Facilities  Committee 

Mr.  Riss  reported  that  the  Joint  Finance  and  Facilities  Committee  met 
yesterday  and  considered  three  agenda  items. 

(1)  The  bids  for  the  Arena  project  were  opened  on  Tuesday,  April 
15  and  resulted  in  favorable  bids  which  the  university  and  the 
Chancellor's  Staff  have  recommended  for  Board  approval.  The 
Committee  heard  from  Mr.  Bob  Kumlin  of  CRS  Sirrine  who 
described  the  modifications  which  were  made  to  the  project  and 
discussed  with  members  of  the  Committee  for  recommendation  to 
the  Board  to  award  the  construction  contracts.  It  is  the 
sense  of  the  Committee  that  the  Board  should  award  the 
construction  contracts  as  described  in  the  Resolution 
contained  in  the  Arena  project  budget  provided  members  of  the 
Board  by  the  Chancellor's  Office.  It  was  further  the  sense  of 
the  Committee  that  the  overall  project  budget  should  be 
increased  by  an  amount  not  to  exceed  $245,000  to  accommodate  a 
reconfiguration  for  an  electrical  system  necessary  to 
accommodate  concerts  and  other  types  of  performances. 

(2)  Parity  Bond  Issue  -  NIU.  The  Committee  heard  from  Mr.  Steve 
Barry,  Vice  President  of  John  Nuveen  and  Company,  Inc., 
serving  as  bond  underwriter,  and  from  Mr.  David  Williams,  the 
Board's  bond  counsel  representing  the  law  firm  of  Chapman  & 
Cutler.  It  is  the  recommendation  of  the  Joint  Committee  that 
the  Board  adopt  the  Resolution  which  was  provided  to  authorize 
the  Chairman,  the  Chancellor  and  Board  Counsel  to  undertake 
the  necessary  steps  to  issue  $10,000,000  of  short-term  parity 
bonds  on  behalf  of  NIU.  The  Board  has  a  copy  of  that 
Resolution  before  them  this  morning. 

(3)  Holmes  Student  Center  Food  Contract.  The  Joint  Committee  met 
and  discussed  President  Wingfield's  recommendation  to  contract 
food  service  for  the  Pow  Wow  Room  located  in  the  Holmes 
Student  Center.  Following  a  thorough  discussion  of  the 
overall  operations  of  Northern's  student  center,  there  was 
concurrence  on  the  part  of  the  Committee  that  the  food 
contract  with  Marriott  Corporation  be  awarded. 

Mrs.  Burns  indicated  there  were  several  items  the  Board  needed  to  vote 
on.  Let  us  just  take  them  as  they  fall  in  the  Chancellor's  Report  and 
then  make  a  motion,  read  the  resolutions  and  vote  at  that  time. 

Also  at  this  point,  Mrs.  Burns  said,  the  Board  recognizes  an  AFSCME 
representative  who  has  requested  to  speak  at  today's  Board  meeting. 
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Mr.  Steve  Preckwuinkle ,  Legislative  Director  of  AFSCME,  Council  31, 
thanked  the  Board  for  the  opportunity  to  appear.  The  issue  of  the 
proposed  contract  at  NIU  has  now  been  examined  from  every  possible 
angle.  It  is  his  hope  that  the  Board  will  vote  No  on  it  out  of  regard 
for  the  fine  service  which  has  been  provided  up  to  this  point  by  what  he 
feels  is  a  very  dedicated  staff.  It  is  AFSCME' s  experience  that  such 
contracts  often  cost  more  in  later  years  and  in  many  cases  with  less 
accountability  to  those  being  served.  Often  the  contractor  does  not 
even  expect  to  make  a  profit  in  the  first  year.  Rest  assured,  he  said, 
that  in  the  out  years  of  the  contract,  this  will  not  be  the  case.  In 
other  cases,  the  only  reason  that  there  is  a  cost  savings  is  because 
unionized  employees  who  have  many  years  on  the  job  are  being  replaced 
with  minimum  wage  or  low  wage  non-union  employees  whose  rate  of  turnover 
and  dedication  to  the  work  is  much  lower.  The  deliberations  over  this 
contract,  which  he  understands  is  likely  to  be  approved,  have  attracted 
a  lot  of  attention  from  the  students,  from  the  employees,  and  also  from 
members  of  the  General  Assembly.  Rest  assured,  he  said,  that  the 
decision  the  Board  makes  here  this  morning  will  be  carefully  monitored 
by  each  of  these  groups  over  the  coming  years.  He  said  he  supposes  the 
first  sign  of  how  successful  this  decision  is  going  to  be  will  be  seen 
in  how  NIU  deals  with  the  issue  of  the  displaced  employees.  Good  faith 
negotiations  over  issues  of  seniority,  over  issues  of  job  security,  and 
over  other  issues  will  be  a  very  positive  indicator  that  the  university 
cares  about  the  service  being  provided  and  is  sensitive  to  the  needs  of 
the  employees  whose  jobs  are  on  the  line.  Mr.  Preckwuinkle  said  AFSCME 
sincerely  hopes  the  negotiations,  which  are  underway,  will  be  successful 
and  that  the  Board  of  Regents  will  take  a  direct  interest  in  the  outcome 
of  these  negotiations.  Although  this  is  one  of  the  issues  of 
contracting  that  is  being  debated  right  now  and  is  getting  a  lot  of 
public  attention  at  NIU,  this  certainly  isn't  the  only  issue  right  now 
which  is  being  publicly  scrutinized.  AFSCME  hopes  that  it  will  be  the 
last  issue  for  some  time.  Once  again,  he  said,  they  urge  the  Board  to 
vote  No  on  this  proposal. 

Mrs.  Burns  said  Mr.  Preckwuinkle  comments  are,  as  always,  thoughtful  and 
the  Board  takes  them  with  seriousness.  She  asked  Dr.  Wingfield  if  he 
wanted  to  respond  before  she  made  a  few  comments. 

Dr.  Wingfield  said  he  and  Vice  President  Benson  have  met  on  several 
occasions  with  employees.  They  have  assured  all  the  employees  that  they 
will  have  an  employment  opportunity  at  Northern  after  the  reorganization 
with  no  loss  in  pay.  Because  of  the  difference  in  negotiating  units, 
there  will  be  some  loss  of  seniority.  He  said  they  have  recommended  to 
the  Board  an  option  which  takes  into  consideration  not  only  the  need  for 
financial  improvement  in  the  operation  but  also  minimizes  the  impact  on 
employees.  There  were  more  advantageous  financial  arrangements  they 
could  have  recommended  but  they  would  have  had  a  greater  negative  impact 
on  employees.  Hence,  the  recommendation  the  Board  has  before  them 
today.  President  Wingfield  said  he  has  made  this  commitment  to  the 
employees  privately  and  he  now  makes  it  again  publicly. 

Mrs.  Burns  said  she  does  not  have  much  to  add  to  President  Wingfield 's 
comments  except  that  the  Board  is  repeating  what  they  said  publicly  at 
the  last  Board  meeting.   Their  position  has  not  changed,  the  Regents' 


position  has  not  changed.  The  Board  has  had  assurances  from  the 
university  that  everyone  will  retain  his  or  her  job  at  current  salary. 
To  express  again  her  disappointment  about  the  amount  of  misinformation 
on  campus,  Ms.  Burns  said  she  thinks  it  is  unfair  to  the  employees  to 
perpetuate  rumors  that  their  jobs  will  not  be  there  and  their  salaries 
will  be  lower  when  the  Board  has  stated  on  a  number  of  occasions  and  so 
has  the  university  that  this  is  not  so.  Mrs.  Burns  said  she  is  sure 
AFSCME  and  others  will  continue  to  monitor  the  progress  and  as  things 
move  along  this  should  become  even  more  apparent. 

Illinois  State  Scholarship  Commission 

Mrs.  Burns  introduced  Mr.  Larry  Matejka,  Executive  Director  of  the 
Illinois  State  Scholarship  Commission. 

Dr.  Monat  noted  Mr.  Matejka  has  been  Director  of  the  ISSC  for  a  number 
of  years  and  he  has  been  impressed  at  how  professional  Mr.  Matejka  and 
his  staff  have  been  in  addressing  the  really  vexing  but  terribly 
important  issues  involved  in  student  financial  aid.  Several  years  ago, 
Dr.  Monat  said,  he  served  on  a  formula  committee  for  the  ISSC  and 
gained  enormous  respect  for  the  professionalism  and  the  concern  that  Mr. 
Matejka's  staff  has  for  the  welfare  of  students  attending  colleges  and 
universities  in  Illinois,  both  state  universities  and  private  colleges 
and  universities.  The  Board  has  asked  Mr.  Matejka  to  join  them  this 
morning  to  speak  about  whatever  he  wants,  but  also  in  a  sense,  to  open 
up  the  whole  issue  of  state  policy  with  respect  to  student  financial 
aid,  both  in  terms  of  the  Monetary  Award  Program  and  loans  and  also  to 
provide  the  Board  his  insight  and  sense  of  what  may  be  down  the  road 
with  respect  to  the  possible  implications  of  Gramm-Rudman-Hol lings  at 
the  federal  level  and  the  Pell  Program  and  Guaranteed  Student  Loan 
Program. 

Mr.  Matejka  said  he  wanted  to  bring  greetings  to  the  Board  from  the 
former  Chairman  of  the  Board  of  Regents,  Mr.  J.  Robert  Barr,  who  is  now 
Chairman  of  the  Board  for  the  Illinois  State  Scholarship  Commission. 
His  purpose  today,  as  Chancellor  Monat  described,  he  said,  is  to  bring 
the  Board  up-to-date  on  the  programs  administered  by  ISSC,  specifically 
the  Guaranteed  Student  Loan  Program  and  the  Monetary  Award  Program  and 
to  talk  about  how  the  two  are  tied  together  with  the  federal  programs 
and  then  discuss  the  impacts  that  ISSC  sees  occurring  at  the  national 
level  as  they  trickle  down  to  the  state  level  from  shortfalls  in  funding 
of  federal  programs,  the  recent  activity  of  Gramm-Rudman-Hol lings  and 
most  recently  the  April  7  signing  of  the  budget  Reconciliation  Act  of 
1976  of  which  some  may  not  be  aware  but  which  has  terrific  implications 
for  ISSC  and  for  the  Regency  universities  and  the  financial  aid  offices. 

Mr.  Matejka  said  when  his  agency  was  created  by  state  statute  in  1958, 
it  had  two  primary  responsibilities.  The  first  was  to  help  guarantee 
that  all  qualified  students  had  access  to  higher  education  regardless  of 
their  financial  condition,  and  the  second  was  to  provide  an  element  of 
choice  among  a  diversity  of  institutions  in  Illinois.  The  Commission 
fulfills  these  responsibilities  by  administering  two  programs:  the 
Monetary  Award  Program  and  the  Guaranteed  Loan  Program.  These  are  the 
two  principal  programs.   There  are  14-15  other  programs  which  are 
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administered  but  they  are  relatively  small  in  comparison  to  the  other 
two. 

In  the  Monetary  Award  Program,  awards  are  based  upon  a  definition  of 
financial  need  and  to  help  pay  for  tuition  and  fee  cost  at  over  200 
Illinois  public  and  private  institutions.  Last  year  over  100,000 
students  received  awards  from  an  appropriation  of  over  $120,000,000. 
Nearly  8,000  of  these  students  were  in  attendance  at  Regency 
Universities  and  received  awards  totaling  over  $6.4  million.  Although 
the  appropriation  for  the  Monetary  Award  Program  has  grown  on  a  constant 
basis,  this  growth,  he  feels,  has  not  kept  pace  with  the  demands  being 
placed  on  it  over  the  last  few  years.  These  demands  include  increased 
application  volume,  particularly  as  a  result  of  the  recent  economic 
downturns  in  Illinois  and  as  a  result  of  some  things  they  have  done  in 
order  to  facilitate  the  application  of  students  to  the  Monetary  Award 
Program.  To  give  the  Board  some  specifics  in  terms  of  numbers  and  to 
give  them  an  idea  of  how  the  program  has  grown,  in  1981,  ISSC  received 
about  160,000  applications  for  the  MAP.  This  year  it  will  receive 
approximately  322,000  applications  for  the  Monetary  Award  Program.  This 
growth  occurred  basically  between  1982-83  and  the  volume  has  maintained 
a  steady  growth  over  the  last  two  or  three  years.  As  a  result, 
unfortunately,  they  feel  they  are  providing  a  lower  level  of  support  for 
eligible  students  than  they  did  in  the  early  to  mid-1970' s.  The 
administration  of  the  Monetary  Award  Program  in  many  respects  for  the 
last  few  years  has  largely  consisted  of  trying  to  cut  back  the  program 
without  having  significant  repercussions  on  student  enrollment  behavior. 
These  cutbacks  have  been  focused  in  three  areas  primarily:  the  size  of 
the  maximum  award,  earlier  cutoff  dates  for  application  processing  and 
formula  rationing.  All  of  these  have  been  very  painful  processes  for 
the  Commission  and  for  the  students  who  have  been  the  recipients  of 
these  processes. 

The  maximum  award  is  the  primary  device  available  to  the  Commission  to 
help  students  and  families  bridge  the  price  gap  between  public  and 
private  higher  education  and  it  is  a  principal  vehicle  to  address  the 
Commission's  responsibility  to  provide  choice  in  this  state.  The 
current  maximum  award  is  $2,850  which  is  equal  to  46%  of  the  average 
weighted  tuition  fees  charged  by  private  institutions  in  Illinois.  The 
goal  and  the  standard  that  they  should  be  working  at  is  a  standard  set 
by  the  Board  of  Higher  Education  a  number  of  years  ago  which  is  65%  of 
the  average.  Obviously,  they  are  significantly  below  this.  We  question 
whether  this  amount  provides  enough  leverage  for  needy  students  to  make 
higher  cost  choices.  Early  cutoff  dates  are  another  mechanism.  These 
are  especially  troubling  to  the  Commission  because  typically  the 
students  with  the  fewest  alternative  resources  to  finance  their 
education  applied  latest  in  the  application  cycle.  Many  of  these 
students  for  a  variety  of  reasons  make  late  decisions  about  whether  to 
enroll  in  college  and  they  represent  some  of  our  disenfranchised 
citizens  who  suddenly  find  themselves  in  need  of  additional  training  or 
education  in  order  to  become  productive  members  of  the  economic  force. 
The  Commission  has  had  to  cut  off  processing  earlier  for  a  couple  of 
years.  This  year  they  were  able  to,  through  some  reductions  in  awards, 
continue  to  process  and  they  will  process  all  applications  which  come  in 
by  the  deadline  of  March  15.   Their  third  cutback  method  has  been 


rationing  within  the  formula  that  determines  award  eligibility.  This 
involves  a  number  of  mechanisms  but  primarily  the  method  is  to  inflate 
or  increase  the  amount  of  a  family's  contribution.  As  a  result, 
students  who  are  from  families  with  a  slightly  higher  income  in  relation 
to  other  applicants  are  excluded  or  reduced  in  their  consideration. 

Another  rationing  mechanism  they  are  using  in  1986-87  is  the  freezing  of 
room  and  board  rates  at  the  previous  year's  level  with  a  maximum  cap  of 
$2,700  in  our  calculation  formula.  This  also  will  result  in  lower 
payout  to  students  who  have  an  increase  in  room  and  board  but  would 
allow  ISSC  to  process  in  excess  of  320,000  applications  and  be  able  to 
consider  these  later  applying  applicants.  The  net  effect  of  rationing, 
however,  is  to  shift  the  burden  of  meeting  recognized  financial  need  for 
college  students  onto  the  backs  of  these  needy  students  and  their 
parents.  One  of  the  questions  they  continually  raise  is  can  they  handle 
this  increase  burden?  While  the  factors  influencing  student  enrollment 
behavior  are  multiple  and  complex  and  the  availability  of  student  aid  is 
not  the  single  most  important  motivational  factor  in  choosing  to  attend 
college,  nevertheless  for  those  students  who  are  economically  marginal 
the  availability  of  aid  can  be  a  very  influential  factor  in  student 
enrollment  behavior.  They  fear  that  some  students  are  being  denied 
access  and  choice.  For  example,  some  four-year  public  institutions  are 
presently  at  or  near  their  maximum  student  capacity  and  retention  rates 
which  are  higher  than  in  the  past  limit  the  number  of  students  who  can 
initially  enroll. 

Mr.  Matejka  said  he  is  also  concerned  that  students  are  incurring  large 
loan  debts  which  are  going  to  be  a  burden  for  them  for  the  major  part  of 
their  productive  life  after  college  which  leads  into  the  next  comment 
about  the  Guaranteed  Loan.  ISSC  has  seen  in  recent  years 
extraordinarily  rapid  growth  in  this  program  from  people  who  very  often 
would  have  never  considered  themselves  as  candidates  for  any  kind  of 
student  assistance.  In  1981-82  they  began  to  experience  enormous  growth 
in  this  program  as  a  result  of  the  passage  of  the  Middle  Income  Student 
Assistance  Act.  Now  they  are  guaranteeing  at  the  present  rate  about 
180,000-200,000  students  in  excess  of  $450,000,000  annually  under  the 
Guaranteed  Loan  Program.  Loans  which  have  long  been  regarded  as 
vehicles  for  financing  choice  among  educational  institutions  are  now 
becoming  increasingly  more  important  in  providing  access.  Historically, 
this  state  has  had  a  long  history,  as  a  result  of  federal  dollars  and 
generosity  of  the  General  Assembly,  of  providing  significant  amounts  of 
gift  assistance  to  students.  Gift  assistance  has  historically  exceeded 
or  been  the  largest  form  of  financial  aid  available  to  students  in 
Illinois.  However,  in  1983  they  saw  this  turn  around  and  for  the  first 
time  loans  became  the  largest  single  source  of  assistance  available  to 
students.  This  trend  has  not  changed;  this  trend  has  continued  over  the 
last  three  years.  The  phenomenal  growth  they  have  experienced  in  the 
Illinois  Student  Loan  Program  is  evidenced  by  the  fact  that  between  1966 
when  the  program  started  and  1981  they  guaranteed  $1  billion  in  student 
assistance.  ISSC  continues  to  guarantee  loans  at  a  very  high  rate  and 
this  past  December  they  guaranteed  their  $3  billionth.  That  three 
billionth  dollar  went  to  a  student  from  ISU. 
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The  Pell  Grant  Program  and  the  Monetary  Award  Program  have  had  a 
complementary  relationship  in  meeting  students  needs  for  college.  The 
Pell  Program  is  used  for  subsistence  or  maintenance  cost  and  the 
Monetary  Award  Program  by  statute  is  limited  to  tuition  and  fees  costs 
in  Illinois.  While  limitations  and  state  funding  have  tended  to  focus 
eligibility  for  MAP  to  very  low  income  students,  the  question  now  is 
what  impact  the  recent  cuts  at  the  federal  level,  especially  in  the  Pell 
Program,  will  have  on  enrollment  behavior  for  students  in  Illinois  and 
on  loan  participation  rates.  One  of  the  concerns  that  they  have  is  that 
as  a  result  of  cutbacks  at  the  federal  level,  will  students  be  forced  to 
seek  additional  or  different  kinds  of  resources  and  focus  even  more 
attention  on  the  Guaranteed  Loan  Program?  He  said  he  would  take  a  few 
moments  to  talk  specifically  about  what  has  happened  at  the  federal 
level. 

Most  of  the  Board  is  aware  of  the  Gramm-Rudman-Hollings  reductions  and 
the  cutbacks  which  will  be  occurring  in  federal  programs.  Funding  and 
policy  issues  related  to  higher  education  have  become  linked  to  the 
pressure  at  the  federal  level  to  reduce  the  budget.  As  a  result  of 
Gramm-Rudman-Hollings,  when  they  deal  with  this  they  have  had  to  look  at 
a  number  of  things  and  the  Commission  began  its  decision-making  for 
awards  for  the  1986-87  school  year  back  in  January.  When  these 
decisions  were  made,  the  federal  government  had  not  yet  decided  what  to 
do  with  Gramm-Rudman-Hollings.  There  was  a  lot  of  confusion  and  lack  of 
understanding  as  to  what  they  were  going  to  do  so  ISSC  could  not  wait, 
they  had  to  go  ahead  and  start  making  decisions  based  upon  what  they 
knew  to  be  the  case  at  that  time.  Subsequent  to  this,  Mr.  Matejka  said, 
there  was  the  passage  of  Gramm-Rudman-Hollings  and  the  first  sequester 
order  went  into  effect.  That  first  sequester  order  resulted  in  a  4.3% 
reduction  in  all  programs  that  related  to  education,  and  this  applies  to 
the  campus-based  programs  that  the  Regency  Universities  administer;  it 
also  applied  to  the  Pell  Program.  But  there  is  a  significant  factor 
that  comes  into  play  that  is  in  addition  to  the  Gramm-Rudman-Hollings 
reductions.  The  4.3%  is  complicated  by  the  fact  that  the  federal 
government  for  the  last  three  or  four  years  has  been  carrying  an 
on-going  deficit  of  close  to  $500,000,000  in  the  Pell  Program.  This 
$500,000,000  deficit  is  usually  handled  by  borrowing  down  from  the 
forthcoming  year's  appropriation  to  cover  the  preceding  deficit.  This 
year,  in  addition  to  the  $500,000,000  deficit  which  they  have  been 
carrying  in  the  Pell  Program,  they  had  another  $215,000,000  shortfall. 
This  $215,000,000  shortfall  is  one  that  the  Congress  is  not  allowing  the 
department  to  carry  over  or  add  on  to  their  existing  deficit. 
Therefore,  this  deficit  must  be  addressed  in  this  next  fiscal  year,  next 
calendar  year.  Therefore,  the  reduction  that  will  occur  in  Pell  grants 
for  next  year  for  students  is  not  only  the  4.3%  from 
Gramm-Rudman-Hollings,  it  is  an  additional  $215,000,000.  The  net  result 
of  all  of  this  very  complex  discussion  is  that  there  will  be  a  shortfall 
in  Illinois  which  will  result  in  approximately  14,000  students  losing 
their  Pell  grants  altogether  and  a  little  over  $12,000,000  that  would  be 
coming  into  Illinois  for  the  Pell  Program  not  coming  into  Illinois.  On 
a  base  of  about  $145,000,000  this  is  not  that  significant  but  it  is  very 
significant  to  the  14,000  students  who  suddenly  will  not  have  a  Pell 
grant  in  their  financial  aid  package  nor  will  it  be  insignificant  for 
those  students  who  had  a  Pell  grant  or  will  have  a  Pell  grant  reduced. 
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Fortunately,  in  their  mechanism  for  reducing  Pell  grant  dollars  this 
coming  year,  the  federal  government  has  developed  a  fail-safe  safety  net 
(he  uses  this  term  guardedly)  to  protect  the  students  from  the  lowest 
income.  Lowest  income  families  will  not  have  their  awards  reduced  under 
Pell,  but  when  you  have  to  save  dollars  to  protect  the  lowest  income  you 
are  going  to  have  to  take  a  greater  percentage  of  dollars  away  from 
students  who  are  not  at  the  lowest  income  but  at  a  slightly  higher 
income  level.  This  is  going  to  result  in  some  very  serious  challenges 
for  all  of  us  in  higher  education. 

To  give  the  Board  an  idea,  there  will  be  in  excess  of  1,600  students  at 
the  Regency  Universities  who  will  lose  their  Pell  grants.  This  is  not 
including  students  who  will  have  them  reduced.  It  will  be  close  to 
$2,000,000  that  will  be  lost  to  students  at  the  Regency  institutions. 
The  Commission  has  two  primary  methods  to  respond  to  funding  limitations 
outside  of  additional  resources.  One  would  be  to  include  rationing  and 
to  suspend  processing  and  he  doubts  that  the  staff  would  or  could 
recommend  any  formula  change  that  would  allow  them  to  recover  and 
redistribute  $4,000,000.  The  suspension  and  processing  or  reduction  of 
awards  could  not  be  done,  he  thinks,  without  some  significant 
consequence  in  enrollment  behavior.  The  legislature  in  an  attempt  to  be 
responsive  to  the  needs  of  the  students  are  going  to  find  themselves 
facing  either  a  shrinking  or  at  least,  at  best,  a  stable  state  economy 
which  is  being  confronted  with  increasing  demands  from  welfare,  public 
aid,  public  health,  as  well  as  the  educational  community  and  a 
mushrooming  demand  in  the  prison  system.  The  bottom  line  will  be  how 
much  revenue  is  actually  anticipated  to  be  available  to  the  state  and 
how  receptive  the  Governor  and  General  Assembly  will  be  to  using  any 
available  additional  funds  for  higher  education  as  opposed  to  the  other 
demands.  At  this  point,  ISSC  does  not  know  how  this  is  going  to  turn 
out,  Mr.  Matejka  said. 

The  reality  of  the  Gramm-Rudman-Hollings  reduction  is  very  real,  he 
said,  and  many  people  have  asked  him  to  speculate  as  to  what  the  impacts 
will  be  on  higher  education.  Well,  he  can  speculate  about  enrollments; 
he  can  speculate  about  behavior;  but  he  can  give  them  actuals  in  terms 
of  what  will  happen.  These  reductions  that  we  are  dealing  with  now  are 
not  something  that  might  happen;  these  are  realities  that  the  federal 
government  is  operating  with  right  now.  These  are  the  announcements 
which  are  being  made  to  students  right  now.  Whether  the  federal 
government  will  step  in  and  provide  a  supplemental  appropriation  at  the 
federal  level  to  respond  to  the  $215,000,000  shortfall,  he  does  not 
know.  He  cannot  be  very  optimistic  about  it  because  he  just  does  not 
see  these  kinds  of  revenues  being  available  at  the  federal  level,  much 
less  at  the  state  level.  The  other  concern  he  has  is  in  the  long  run, 
depending  upon  what  the  Supreme  Court  does  with  the 
Gramm-Rudman-Hollings  bill,  they  have  only  begun  to  see  the  tip  of  the 
iceberg  in  terms  of  reductions  in  student  aid  because  if 
Gramm-Rudman-Hollings  continues  and  the  second  sequester  order  goes  into 
effect  in  October,  then  for  the  following  school  year  they  are  talking 
an  additional  25-30%  reduction  on  top  of  the  reductions  we  have 
sustained  this  year  in  the  Pell  Program.  The  result  is  increased 
pressure  upon  the  Monetary  Award  Program  and  they  go  through  the  same 
litany  of  reductions  or  pressures  that  they  have  to  deal  with  as  a  state 
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agency.  Under  the  Budget  Reconciliation  Act,  a  number  of  things  are 
occurring  at  the  federal  level  which  will  impact  students.  Some  of 
these  are  occurring  in  the  Guaranteed  Student  Loan  Program,  one  of  them 
being  that  from  this  point  on  all  students  who  receive  Guaranteed  Loans 
in  excess  of  $1,000  will  receive  the  checks  in  multiple  disbursements, 
at  least  two.  A  second  change  that  will  occur  is  that  students  will 
have  to  apply  for  a  Pell  grant  in  order  to  receive  a  Guaranteed  Student 
Loan,  which  in  some  respects  makes  some  sense  in  that  it  allows  the 
student  to  have  access  to  grant  funds  before  they  borrow  unnecessarily. 
There  are  a  series  of  technical  amendments  that  were  introduced  to 
correct  some  errors  in  this  particular  bill  but  these  two  things,  the 
Gramm-Rudman-Hol lings,  the  Budget  Reconciliation  Act  are  things  that 
have  gone  into  effect.  As  those  of  you  who  follow  the  Washington  scene 
well  know,  there  are  a  number  of  other  activities  that  can  have 
potentially  drastic  and  dramatic  effects  upon  higher  education,  one 
being  the  Tax  Reform  Act,  and  the  next  one  being  the  Reauthorization  Act 
of  Student  Assistance  Programs. 

Mrs.  Burns  said  she  had  explained  to  Mr.  Matejka  earlier  that  the  Board 
has  a  new  Student  Affairs  Committee  and  she  would  like  to  open  the  floor 
to  them. 

Ms.  Messersmith  thanked  Mr.  Matejka  for  his  comments.  Does  Mr.  Matejka 
recall  if  one  of  the  clauses  in  the  Senate  bill  had  to  do  with  claiming 
a  student  who  is  dependent  upon  their  parents  until  the  age  of  22?  Mr. 
Matejka  said  he  would  have  to  go  back  and  check  it,  but  he  thinks  it 
did.  At  the  Senate  level  there  has  been  a  lot  of  discussion  in 
committee  on  the  definition  of  an  independent  student  and  the  definition 
that  they  were  talking  about  the  last  time  he  was  in  hearing  was  that  a 
student  was  dependent  until  the  age  of  23  unless  there  was  some 
extraordinary  circumstance  where  they  could  justify  not  being 
dependents.  That  is  significantly  different  than  what  we  have  right 
now,  he  said,  and  Ms.  Messersmith  needs  to  be  aware  that  in  Illinois  we 
use  the  same  definition  that  the  federal  government  uses  in  order  to 
facilitate  the  complementary  nature  of  the  Pell  Program  and  the  Monetary 
Award  Program.  She  also  needs  to  recognize  that  in  Illinois  about 
43-44%  of  the  students  are  of  the  category  "independent  students"  as  it 
is  now  defined.   This  is  one  of  the  highest  in  the  country. 

Ms.  Messersmith  said  in  regard  to  students  having  to  fill  out  the  forms 
for  Pell  grants  before  they  apply  for  student  loans,  she  thinks  it  is  a 
wonderful  idea  in  theory  but  if  one  thinks  about  the  time  it  takes  to 
process  these  papers  is  this  not  going  to  put  more  of  a  constraint  on 
applicants?  Administratively  it  is  a  difficult  maneuver,  Mr.  Matejka 
responded,  but  she  will  recall  that  a  number  of  years  ago  the  ISSC  used 
to  have  its  own  application.  They  did  away  with  this  to  make  it  simpler 
for  students  to  apply.  What  they  are  looking  at  now  is  trying  to 
convince  the  federal  government  that  they  might  be  able  to  combine  the 
Pell  application,  the  campus  based  application  for  student  aid  at  the 
institution,  the  Monetary  Award  application,  and  the  Guaranteed  Loan. 
They  would  like  to  see  some  of  these  data  elements  that  are  used  to 
determine  eligibility  for  a  Guaranteed  Loan  embedded  into  that  same  form 
so  that  a  student  can  fill  out  one  and  go  through  the  process. 
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In  response  to  the  cutbacks  from  the  federal  government,  Ms.  Messersmith 
said,  the  Student  Association  at  Northern  Illinois  University  is  trying 
to  reinstate  student-to-student  grants.  This  was  instigated  on  the 
campus  in  1981  and  passed  through  the  Board  of  Regents  in  1982  with 
matching  funds.  However,  there  was  not  a  lot  of  voluntary 
participation.  They  would  like  to  reinstate  this  on  campus.  If  they 
were  to  gather,  say,  $3.00  from  18,000  students,  would  it  be  realistic 
that  they  could  go  to  the  state  to  get  matching  funds  at  least  for  the 
fall  semester.  She  said  she  knows  spring  semester  is  a  hard  semester  to 
get  matching  funds. 

Mr.  Matejka  said  if  his  agency  knows  about  it  far  enough  in  advance  so 
that  they  can  build  into  their  appropriation  request  funds  to  provide 
matching,  then  he  thinks  it  is  reasonable  to  expect. 

Mrs.  Nichols  asked  what  is  far  enough  in  advance?  Mr.  Matejka  said 
ISSC's  budget  is  submitted  to  the  Board  of  Higher  Education  in  October, 
so  for  the  coming  school  year  (1986-87)  they  would  have  had  to  know  last 
spring  or  summer. 

Mr.  McClure  asked  if  Mr.  Matejka  has  any  figures  on  voluntary 
participation  by  students  versus  mandatory  out  of  the  campuses?  Mr. 
Matejka  responded  that  it  is  voluntary  at  all  institutions.  He  does  not 
think  it  is  permissible  to  be  mandatory.  It  is  the  way  it  is  structured 
in  terms  of  voluntary  participation  -  this  is  the  key  to  it.  He  would 
suggest  that  Mr.  McClure  might  want  to  talk  to  people  at  the  University 
of  Illinois  as  to  how  they  have  done  it.  They  have  a  unique  voluntary 
system. 

Mrs.  Nichols  said  there  was  an  interesting  discussion  about  this 
yesterday.  She  also  wanted  to  ask,  regarding  the  state  lottery  fund 
which  now  are  to  be  designated  for  education,  will  any  of  these  monies 
be  available  for  financial  assistance?  Mr.  Matejka  said  as  far  as  he 
knows,  they  are  already  in  the  cue  just  like  the  rest  of  education. 
They  are  a  little  different  in  that  they  do  not  have  a  campus  but  they 
have  a  lot  of  students  on  every  campus.   So,  ISSC  is  part  of  this. 

Mr.  McClure  said  he  would  like  to  address  two  basic  areas,  one  is 
transitional  based  upon  Mr.  Matejka' s  remarks  and  the  Board's  knowledge 
of  the  Gramm-Rudman-Hollings  Act.  Can  the  Regency  universities  in  their 
planning  administratively  rely  on  receiving  the  full  amount  of  matching 
funds  for  both  semesters  next  year?  From  the  Monetary  Award  Program, 
Mr.  Matejka  asked?  Yes,  responded  Mr.  McClure.  Mr.  Matejka  said  he 
would  preface  his  answer  by  saying  it  will  depend  on  a  series  of  actions 
-  one,  what  the  General  Assembly  does  first  of  all  with  the  additional 
request  or  need  that  ISSC  is  explaining  to  them  that  their  agency  in 
this  particular  program  is  incurring  as  a  result  of  federal  reductions 
and,  two,  what  the  state  government  will  eventually  do  in  terms  of 
ISSC's  appropriation.  As  you  know,  the  announcements  that  ISSC  is 
making  now  by  statute  have  to  be  based  upon  last  year's  tuition  and  fees 
and  last  year's  cost  and  last  year's  maximum  award  because  they  do  not 
know  what  the  new  ones  will  be.  They  will  not  know  until  probably  July. 
After  they  have  this  information,  the  Commission  is  going  to  be  faced 
with  a  number  of  decisions  at  its  July  meeting.   These  decisions  will  be 
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do  they  continue  to  operate  with  the  same  formula  that  they  started  with 
with  an  additional  $4,000,000.  If  they  have  this  amount,  he  thinks  the 
Board  of  Regents  can  be  assured  that  they  will  get  the  revised  amounts 
that  ISSC  would  calculate  in  the  summer  for  the  Regency  students  for 
both  first  and  second  semester.  If  ISSC  does  not  get  the  additional 
$4,000,000  or  if  there  are  reductions  in  the  amount  recommended  by  the 
Board  of  Higher  Education  in  the  MAP  program  (and  they  are  recommending 
$136,000,000  in  the  MAP  program)  ,  then  ISSC  has  to  make  some  very 
fundamental  decisions.  Do  they  (1)  not  change  the  formula  and  go  ahead 
and  announce  on  their  current  formula  until  the  funds  run  out  and  this 
results  in  those  students  who  have  sustained  reductions  in  the 
Gramm-Rudman-Hollings  Act  receiving  no  additional  dollars  to  help  offset 
these  reductions  or  (2)  to  attempt  to  go  in  and  internally  reallocate 
and  find  $4,000,000  or  more  and  redistribute  this  money.  ISSC  has  some 
mechanisms  to  do  this  as  he  mentioned  previously.  One  of  these 
mechanisms  would  be  to  ratchet  down  the  formula  as  to  who  gets  money  by 
increasing  the  expected  parent  contribution.  Doing  this  kind  of 
activity  in  light  of  what  happened  with  Gramm-Rudman-Hollings  will 
result  in  the  same  students  who  just  lost  their  Pell  grants  having  their 
Monetary  Award  grants  reduced  so  they  would  get  a  double  whammy  but  ISSC 
could  redistribute  some  dollars  this  way.  Another  option  would  be  to 
stop  processing  earlier  in  the  year.  Cutoff  may  be  in  December  and  this 
would  generate  about  $4,000,000.  ISSC  could  reduce  the  maximum  award  at 
private  institutions  by  $200.  This  would  generate  about  $4,000,000. 
They  could  reduce  everybody's  award  by  a  little  bit.  Mr.  Matejka  said 
when  he  was  before  the  House  Higher  Education  Committee  last  week  (they 
asked  for  a  briefing  on  the  Gramm-Rudman-Hollings  activity)  they  asked 
him  the  same  question.  When  he  finished  answering  the  question,  the 
Chairman  of  the  Committee  looked  at  him  and  she  said  there  is  nothing 
you  describe  that  is  without  pain.  He  responded  she  was  exactly  right. 
ISSC  does  not  have  any  options  that  do  not  hurt.  This  is  where  they 
are.  When  the  decisions  are  made  though  his  hope  is  that  they  will  be 
able  to  make  the  decisions  early  enough  in  the  cycle  so  that  the 
institutions  can  plan  so  and  have  some  lead  time  for  it. 

So,  Mr.  McClure  said,  basically  what  Mr.  Matejka  is  saying  that  unless 
we  get  more  money  we  cannot  rely  on  getting  funding  for  both  semesters? 
No,  Mr.  Matejka  said,  that  is  not  true.  If  ISSC  does  not  get  the 
additional  $4,000,000  and  they  get  the  $136,000,000,  the  Commission  can 
decide  not  to  change  the  formula  which  would  mean  you  would  get  the 
money  but  they  would  be  calculating  these  awards  based  on  erroneous  Pell 
information  and  there  would  students  who  would  be  receiving  reductions 
in  Pell  for  which  they  would  make  no  compensation.  This  means  you  would 
get  money  from  ISSC  but  the  kids  are  going  to  be  hurt  either  way.  Mr. 
McClure  asked  Mr.  Matejka  if  he  has  any  specific  plans  other  than  the 
ones  he  has  addressed?  Mr.  Matejka  said  the  Commission  is  looking  at 
alternatives,  but  these  are  the  three  or  four  that  he  can  think  of  right 
off  the  top  of  his  head. 

Mr.  McClure  said  one  of  the  problems  the  Regency  universities  have  faced 
is  shrinking  funds  with  which  to  administer  the  student  financial 
programs  and  he  believes  they  are  down  to  the  bare  bone.  He  suspects 
they  will  be  further  cut  administratively  as  other  funds  are  cut 
likewise.   Has  there  been  any  additional  discussion  in  recent  years 


19 


about  decentralization  of  the  award,  Mr.  McClure  asked,  in  other  words, 
Mr.  McClure  said,  block  grants  to  the  universities  rather  than  running 
them  through  the  Commission?  Mr.  Matejka  said  not  that  he  is  aware  of. 
The  Commission  has  talked  about  this  with  institutions  at  different 
times  but  they  have  not  made  any  proposals  along  this  line.  There  have 
been  some  ideas  discussed  about  funds  that  go  to  the  public  institutions 
perhaps  being  given  to  the  institution  and  then  ISSC's  central  need 
analysis  system  determining  the  eligibility  and  the  educational 
institution  or  system  be  responsible  for  securing  the  dollars  through 
the  legislature  in  order  to  fund  it.  What  is  the  administrative  cost  to 
the  ISSC,  asked  Mr.  McClure?  For  the  Monetary  Award  Program,  Mr. 
Matejka  asked?  For  the  whole  office,  Mr.  McClure  responded.  Well,  for 
the  Guaranteed  Student  Loan  Program,  the  Monetary  Award  Program  and  all 
of  the  other  programs,  about  $14,000,000,  responded  Mr.  Matejka.  The 
Guaranteed  Student  Loan  Program  encompasses  about  $12.5  million  of  this 
figure.  Mr.  McClure  said  in  their  discussions  yesterday  various 
estimates  were  given  concerning  the  proportion  of  public  funds  going  to 
private  institutions  through  the  Commission  and  these  ran  from  two 
thirds  to  80%.  What  is  the  accurate  figure?  Mr.  Matejka  said  slightly 
less  than  two  thirds. 

Dr.  Monat  commented  that  this  has  been  a  fairly  constant  ratio.  He  said 
when  he  served  on  the  Monetary  Award  Formula  Committee  several  years  ago 
one  of  the  recommendations  the  Committee  made  to  the  Commission  was  that 
there  be  no  drastic  sector  shifts,  and  he  thinks  this  has  been  a  fairly 
common  practice  in  the  Commission.  But  if  they  raise  the  maximum  award, 
won't  this  shift  the  percentage,  Mr.  McClure  asked?  No,  the  increase  in 
the  maximum  award  that  is  proposed  with  the  appropriation  that  is 
available  will  basically  keep  the  percentage  constant  or  maybe  even 
slightly  reduce  it,  Dr.  Monat  responded. 

Dr.  Monat  thanked  Mr.  Matejka  for  his  fine  presentation  and  noted  that 
he  neglected  in  introducing  Mr.  Matejka  that  he  has  done  his  time  in  the 
Regency  universities  system.   He  was  on  the  staff  at  ISU. 

Mr.  Matejka  thanked  the  Board  and  said  he  really  enjoys  speaking  with 
groups.  It  is  too  seldom  that  he  has  the  opportunity  to  share  what  the 
Commission  is  doing  and  to  get  input  from  the  different  governing 
boards,  although  he  will  have  to  admit  that  Chancellor  Monat  never 
misses  an  opportunity  to  make  sure  that  he  understands  where  the 
priorities  should  lie  and  he  does  this  very  effectively. 

Mrs.  Burns  said  Mr.  Matejka' s  presentation  was  a  very  clear  discussion 
of  a  very  complex  issue. 

CHANCELLOR'S  REPORT  NO.  15 

Section  I  -  Legislative  Report 

Dr.  Monat  said  there  was  distributed  a  synopsis  of  legislation  and  he 
would  ask  Mr.  Adams  to  cover  some  of  the  highlights. 

Mr.  Adams  said  what  the  Board  has  before  them  is  what  has  been 
introduced  so  far  and  we  are  still  in  a  mode  which  allows  introductions. 
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The  House  Rules  Committee  has  been  very  liberal  in  terms  of  what  they 
can  let  out  on  the  floor.  The  Senate  has  let  out  more  bills  out  of 
Rules  this  year  than  they  have  in  past  budget  session  years.  It  is 
going  to  be  another  two  to  three  weeks  before  the  Committee  sorts  out 
what  we  actually  have  to  deal  with.  Mr.  Adams  said  he  does  want  to 
mention  two  or  three  specific  items  and  a  word  or  two  about  the 
Committee  meeting  coming  up. 

House  Bill  1459  is  a  bill  which  we  introduced  last  year  to  give  us 
authority  to  engage  in  research  park  opportunities  at  all  three  Regency 
universities.  The  bill  is  patterned  very  much  on  language  that  exists 
from  the  U.  of  I.  and  SIU  now.  This  bill  was  in  Committee  a  week  ago. 
We  gave  testimony  on  the  bill  and  it  came  out  15-0  or  something  like 
that  and  it  is  sitting  on  second  reading  in  the  House.  Senate  Bill 
2189,  an  identical  bill  to  last  year's  Senate  Bill  1159,  is  the 
municipal  home  rule  imposed  tax  collection  bill  which  we  discussed  at 
length  last  year.  This  bill  is  currently  sitting  in  the  Senate  Rules 
Committee.  This  is  a  bill  the  campuses  are  very  concerned  about  and  we 
hope  to  keep  it  in  there.  If  not  we  will  be  working  with  the  sponsor 
and  the  municipal  league  and  the  retail  merchants  people  to  come  up  with 
some  amendment  we  can  all  live  with.  Another  bill  which  relates  to  Mr. 
Matejka's  area  is  House  Bill  3331.  It  is  like  the  bill  he  had  last  year 
that  would  cut  a  certain  group  of  proprietary  schools  into  the  MAP 
program.  Resources  are  an  on-going  problem  and  this  situation  is 
getting  worse. 

May  1  is  the  date  for  our  first  Appropriations  Committee  hearing  in  the 
Senate,  Mr.  Adams  reported.  This  year  the  Senate  has  decided  to  split 
up  higher  education  into  three  separate  meetings.  We  will  be  heard  that 
day  along  with  the  U.  of  I.,  the  Department  of  Law  Enforcement  and  the 
Department  of  Mental  Health.  The  Economic  and  Fiscal  Commission,  which 
is  the  revenue  projecting  arm  of  the  legislature,  has  about  a 
$300,000,000  discrepancy  between  their  number  and  the  revenue  projection 
number  that  the  Bureau  of  the  Budget  is  using  which  represents  more  than 
the  total  increase  throughout  elementary  education  and  secondary 
education  and  higher  education.  Some  reconciliation  between  these 
numbers  is  going  to  have  to  be  made  before  final  passage  of  these  two 
budgets. 

On  this  point,  Dr.  Monat  said,  he  and  Mr.  Adams  attended  the 
appropriations  hearing  when  the  Board  of  Governors  and  the  Southern 
Illinois  University  Board  appropriations  were  considered.  Senator 
Carroll  made  it  very  clear  at  the  outset  of  the  meeting  that  this 
discrepancy  did  exist  and  they  were  very  concerned  about  it.  He  said  he 
hoped  that  they  would  not  have  to  come  back  to  the  higher  education 
community  and  ask  us  to  make  reductions  but  alerted  us  to  the  fact  that 
if  the  gap  was  not  narrowed  between  the  two  revenue  estimates  they  would 
be  coming  back  to  us.  He  was  very  clear  that  he  hoped  this  would  not 
happen  but  on  the  other  hand  he  did  warn  us  that  it  might  well  happen. 
Mrs.  Burns  asked  if  he  was  talking  about  the  1986-87  budget  and  Dr. 
Monat  responded  yes. 

Mr.  Bender  inquired  into  the  status  of  HB  0114  and  HB  0115.  Mr.  Adams 
said  these  two  bills  are  in  effect  dead  for  this  session.   It  is  his 
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understanding  that  there  is  going  to  be  one  pension  bill  to  encompass 
everything  that  the  leadership  agrees  on. 

What  has  happened  to  SB  92,  Mrs.  Fitzpa trick  asked?  Mr.  Adams  said  the 
House  has  requested  the  first  conference.  It  is  his  understanding  that 
the  leadership  at  this  point  is  not  inclined  to  create  special 
academics.  He  understands  the  leadership  and  the  administration  this 
year  are  not  enamored  by  the  possibility  of  funding  more  of  these. 

Mr.  Adams  said  until  the  Rules  Committee  gets  done  with  their  final 
appropriations  and  determines  what  is  in  fact  going  to  be  allowed  to  go 
to  committee,  we  are  just  not  going  to  have  anything  to  report,  and  this 
will  be  another  couple  of  weeks.  He  will  make  a  report  at  the  May 
meeting. 

Section  II  -  Status  of  Admissions 

Dr.  Monat  reported  that  the  Regency  universities  are  in  very  good  shape. 
Perhaps  the  Presidents  would  like  to  comment  on  the  numbers,  although  it 
is  too  early  to  tell  what  the  fall  will  produce  in  the  way  of 
enrollment.  These  numbers  suggest,  whether  it  is  good  news  or  bad  news, 
we  are  going  to  have  more  students  probably  than  we  have  capacity  for. 

President  Watkins  said  he  thinks  the  numbers  speak  for  themselves  for 
ISU  and  for  the  other  universities  as  well.  This  is  a  system  where  all 
of  the  universities  are  institutions  of  choice  and  despite  the  fact  that 
we  have  taken  steps  to  try  to  curtail  enrollments,  we  will  probably  have 
an  increase  at  least  at  ISU. 

Mrs.  Burns  said  it  is  interesting  to  her  that  a  couple  of  years  ago 
there  was  a  presentation  in  front  of  the  BHE  that  we  would  have  enormous 
enrollment  declines  as  the  number  of  high  school  students  dropped. 
President  Watkins  said  the  late  M.M.  Chambers,  who  was  a  well-known 
higher  education  scholar,  never  thought  that  enrollments  at  the  state 
universities  in  Illinois  would  decrease  despite  the  declining  pools  of 
the  18-22  year  olds. 

Mrs.  Burns  said  she  thinks  the  education  enrollment  content  is  changing 
and  to  the  extent  that  we  can  explain  that  to  the  powers  that  be,  we 
would  be  well  advised  to  do  so.  We  have  been  handicapped  by  trying  to 
keep  enrollments  down  and  there  is  some  question  as  to  whether  this  is 
the  right  thing  to  do  for  the  taxpayers  of  Illinois. 

President  Wingfield  said  NIU  truly  has  an  embarrassment  of  riches  and 
the  embarrassment  is  that  they  are  not  funded  to  respond  to  the  very 
well  qualified  student  applicant  approval.  They  are  overenrolled  in 
their  freshman  class  by  more  than  400  freshman  students  this  year.  This 
bulk  will  roll  over  to  the  sophomore  year  and  this  coming  fall  they 
already  have  in  their  applicant  pool  about  12,000  fully  qualified 
students  to  meet  their  full  admissions  criteria.  Again,  the  freshman 
class  is  funded  for  about  3,500  students.  So,  NIU  will  overenroll 
slightly  again.  He  is  also  led  to  understand  that  the  University  of 
Illinois  is  reducing  the  size  of  its  freshman  class  from  last  year's 


94 


enrollment  which  will  undoubtedly  impact  on  NIU  and  the  other  Regency 
universities  as  well. 

Do  we  have  any  information  yet  on  SIU  or  any  of  the  other  schools,  Mrs. 
Burns  asked?  No,  it  is  a  little  too  early  yet,  Dr.  Monat  said.  This 
would  be  interesting  information  to  have  when  it  is  available,  she  said. 
Dr.  Monat  said  the  information  when  it  was  finally  tabulated  by  the  BHE 
on  enrollments  last  fall  indicated  that  in  the  SIU  System  there  was  a 
small  actual  decline  in  enrollment.  The  percentage  increase  in 
enrollment  was  the  greatest  in  our  System,  larger  than  the  U.  of  I.,  the 
Board  of  Governors  almost  stabilized,  and  they  may  have  had  a  modest 
increase,  but  not  very  much. 

President  Watkins  said  one  of  the  interesting  statistics  that  he  has 
looked  at  in  preparing  for  the  appropriations  hearing  is  a  BHE 
tabulation  of  credit  hours  generated  at  all  of  the  state  universities. 
As  you  would  expect  the  largest  generator  of  credit  hours,  which  is 
another  way  of  dividing  FTE,  is  the  U.  of  I.-Urbana.  The  second  largest 
is  NIU;  the  third  largest  is  ISU.  An  interesting  statistic  about  ISU  is 
that  they  are  the  second  largest  producer  of  undergraduate  credit  hours 
in  the  state  behind  only  the  U.  of  I.-Urbana.  There  is  a  feeling  among 
many  people  that  based  on  headcounts  SIU~Carbondale  and  the  U.  of 
I. -Chicago  Circle  are  producing  heavier  enrollments  than  NIU  and  ISU; 
but  this  data  which  he  has  from  the  BHE  source  would  indicate  the 
contrary. 

Dr.  Monat  said  it  is  also  of  some  interest  to  note  that  for  the  first 
time  in  recent  years  the  FTE  count  at  NIU  and  at  ISU,  as  he  recalls,  was 
greater  than  SIU-C, 

President  Watkins  said  that  unless  the  sheet  he  has  is  incorrect,  we  are 
teaching  a  higher  number  of  credit  hours  than  they  are.  This  may  be  on 
campus  credit  hours  -  they  may  have  a  large  off-campus  situation. 

Mrs.  Burns  said  if  Dr.  Monat  thinks  it  in  order  she  would  like  to  put 
together  a  paper  very  specifically  prepared  with  these  kinds  of 
enrollment  data  and  financial  implications.  As  she  sits  on  the  BHE 
Committee,  things  are  changing.  She  feels  that  sections  of  the  higher 
education  community  and  the  legislature  have  not  kept  pace  with  reality 
as  it  exists  right  now  -  the  latest  data  that  we  have  at  the  moment. 
Mrs.  Burns  said  she  thinks  we  would  be  well  served  by  formally  going  on 
record  with  a  statement  that  this  is  reality  as  we  see  it  now;  and  it  is 
different  and  these  are  the  specific  changes.  What  is  the  Chancellor's 
feeling,  she  asked?  He  responded  by  saying  we  can  bring  a  paper  like 
this  to  the  Board  at  the  May  meeting  if  she  wants  to  take  some  official 
action.   Fine,  let's  do  it,  she  said. 


President  Wingfield  said  if  he  could  just  tie  to  this  discussion  the 
differential  funding  among  the  Illinois  institutions,  that  is  a  decided 
part  of  the  problem  he  shared  with  them  in  his  recent  analysis  of  FTE 
funding  among  the  universities  of  Illinois.  We  simply  need  to  get  the 
ante  up. 
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Section  III  -  Grants  and  Contracts 

Dr.  Monat  reported  under  Board  policy  grants  and  contracts  totaling  more 
than  $250,000  must  be  brought  to  the  Board  for  approval.  The  Chancellor 
recommended  that: 

(1)  The  Board  ratify  approval  for  Northern  Illinois  University  of  the 
"A  Longitudinal  Study  of  the  Development  of  Adolescent  and  Young 
Adult  Attitudes  Toward  and  Knowledge  About  Science  and  Technology" 
grant  offered  by  the  National  Science  Foundation. 

(2)  The  Board  approve  for  Northern  Illinois  University  the  "Project  for 
the  Hearing  Impaired — 1986-87  Program"  offered  by  the  Illinois 
Department  of  Rehabilitation  Services. 

Ms.  Messersmith  moved  for  approval  of  the  Chancellor's  recommendation 
and  it  was  seconded  by  Mr.  McClure.  The  motion  carried  with  Mrs. 
Fitzpatrick  abstaining. 

Section  IV  -  Administrative  Structure  Title  Change 

Dr.  Monat  noted  a  change  in  the  narrative  on  page  11  of  the  report  under 
Description,  second  line.  It  should  read:  "The  university  indicates 
that  the  new  schools  would  remain  within  the  College  of  Visual  and 
Performing  Arts  and  relate  to  the  college  and  university  in  the  same 
fashion  as  they  have  in  the  past."  Dr.  Groves  may  want  to  address  this 
recommendation  as  he  has  worked  very  closely  with  the  university  over 
the  past  several  months  in  bringing  this  recommendation  to  the  Board. 

Dr.  Groves  said  he  thinks  the  explanation  provided  in  the  report  is 
self-explanatory  but  basically  what  they  have  tried  to  emphasize  with 
the  university  is  that  in  justifying  requests  of  this  character  they 
need  to  provide  a  convincing  case  that  the  suggested  change  is  in 
accordance  with  national  best  practice  in  the  higher  education  area  and 
also  that  there  is  a  convincing  on-campus  rationale  for  doing  this.  In 
this  particular  instance,  while  the  pattern  in  the  area  of  Art  and  Music 
is  a  very  effective  one,  there  are  all  sorts  of  different  patterns  at 
different  institutions.  There  is  evidence  of  a  trend  for  very  large 
departments  which  are  very  strongly  oriented  toward  preparing 
professionals  to  utilize  the  different  schools.  So,  it  was  felt  on 
balance  that  the  case  was  made  by  the  university  for  this  change. 

Mrs.  Burns  thanked  Dr.  Groves  and  asked  if  this  is  consistent  with  the 
choice  of  the  term  "school"  for  other  areas  as  opposed  to,  for  example, 
the  word  "college"?  The  response  was  yes. 

The  Chancellor  recommended  that  the  Board  approve  the  following 
administrative  unit  name  changes  for  Northern  Illinois  University: 

(1)  From  Department  of  Art  to  School  of  Art 

(2)  From  Department  of  Music  to  School  of  Music 
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Mrs.  Fitzpatrick  moved  to  approve  the  Chancellor's  recommendation  and  it 
was  seconded  by  Dr.  Wellbank.   The  motion  carried  unanimously. 

Section  V  -  NIU  Bond  Issue 

Dr.  Monat  reported  that  this  issue  grows  out  of  the  discussion  yesterday 
afternoon  at  the  Joint  Finance  and  Facilities  Committee  in  which  the 
Committee,  with  the  concurrence  of  the  appropriate  administrative 
officers,  recommended  the  following  to  the  Board: 

1.  Approval  of  the  Contract  for  Professional  Services 
with  Chapman  and  Cutler  to  serve  as  bond  counsel  in 

in  connection  with  the  issuance  of  the  Northern  Illinois 
University  Auxiliary  Facilities  System  Revenue  Bonds, 
Series  1986  (the  "Bonds") ,  to  be  issued  by  the  Board 
on  behalf  of  Northern  Illinois  University. 

2.  Approval  of  the  Official  Statement  for  the  Bonds.* 

3.  Adoption  of  a  Resolution  authorizing  and  providing 
for  the  issuance  of  the  bonds,  prescribing  all  the 
details  of  said  bonds  and  providing  for  the  security 
and  payment  thereof  (the  "Bond  Resolution").* 

4.  Approval  of  the  Bond  Purchase  Agreement  with  John 
Nuveen  &  Co. ,  Inc.  and  Stern  Brothers  &  Co.  (the 
"Underwriters") ,  wherein  the  Underwriters  agree  to 
purchase  from  the  Board  and  the  Board  agrees  to  sell 
to  the  Underwriters  all  (but  not  less  than  all)  of  the 
Bonds,  such  Bonds  to  be  issued  in  an  aggregate 
principal  amount  not  exceeding  $10,000,000,  to  mature 
and  bear  interest  as  provided  in  the  Bond  Resolution. 

5.  That  the  Chairman  and  the  Chancellor  and  other 
authorized  officers  of  this  Board  be  and  they  are 
hereby  authorized  and  empowered  to  do  and  perform 
such  other  acts  and  things  and  to  make,  execute  and 
deliver  all  such  other  instruments  and  documents  on 
behalf  of  this  Board  as  may  be  by  them  deemed  necessary 
or  appropriate  to  comply  with  or  to  evidence  compliance 
with,  the  terms,  conditions  or  provisions  of  the  Official 
Statement,  the  Bond  Resolution,  the  Bond  Purchase  Agreement, 
and  all  acts  and  things  whether  heretofore  or  hereafter 
done  or  performed  by  and  of  the  officers  of  this 

Board  which  are  in  conformity  with  the  intents  and 
purposes  hereof  shall  be  and  the  same  are  hereby  in 
all  respects,  ratified,  confirmed  and  approved. 


*A  copy  is  filed  with  the  Secretary  of  the  Board  for  record 
and  the  appropriate  officers  of  the  Board  are  hereby  authorized 
and  directed  to  execute  the  same  in  the  name  and  on  behalf  of 
the  Board  in  substantially  the  form  presented  to  this  meeting, 
or  with  such  changes  as  may  be  approved  by  the  officer  or 
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officers  of  the  Board  executing  the  same,  his  or  their 
execution  thereof  to  constitute  conclusive  evidence  of  the 
Board's  approval  of  all  changes  from  the  form  thereof  pre- 
sented to  this  meeting;  provided,  however,  that  if  any  such 
changes  constitute  a  substantial  change  in  the  form  thereof 
presented  to  this  meeting  they  shall  first  be  approved  by 
the  Executive  Committee  of  the  Board,  to  which  authority 
for  such  approval  is  delegated  by  the  Board. 

Mrs.  Burns  indicated  that  this  item  was  discussed  thoroughly  at  the 
joint  Committee  meeting  yesterday.  She  did  not  think  there  was  any 
additional  explanation  necessary  at  this  point. 

Mrs.  Fitzpatrick  moved  to  approve  the  Resolution  and  it  was  seconded  by 
Mr.  Parker.   The  motion  carried  unanimously. 

Section  VI  -  ISU  Arena 

Dr.  Monat  reported  this  item  was  discussed  at  some  length  yesterday  in 
the  Joint  Finance  and  Facilities  Committee  meeting.  Regent  Riss  in  his 
report  indicated  what  occurred  with  some  recommendations.  Mrs.  Burns 
said  we  have  a  project  which  is  very  nice  after  all  this  time.  The  bids 
came  in  approximately  $2,000,000  less  than  they  did  in  the  first 
bidding.  Mrs.  Burns  said  she  wanted  to  thank  the  administrative  staff 
and  the  university  staff  for  spending  countless  hours  with  the  architect 
going  over  revisions  and  being  very  careful  to  pare  the  building  down 
somewhat  but  not  lose  any  of  the  capacity  which  we  initially  planned  for 
the  building.  They  have  managed  to  do  that  and  she  thinks  we  have  a 
slightly  leaner  but  very  solidly  viable  project  and  the  Board  looks 
forward  to  the  ceremony  where  we  dig  the  first  shovel  of  dirt  and  get 
under  way.  Mrs.  Burns  said  she  would  also  like  to  thank  the  students 
for  their  input.  They  have  kept  the  Board's  feet  to  the  fire  on  the 
sound  system  and  have  done  a  very  good  job  of  doing  their  homework. 
Mr.  Prachar  especially  did  a  fine  job  in  presenting  his  viewpoint 
yesterday. 

Mr.  Prachar  moved  for  Board  adoption  of  the  recommendation  of  the 
Finance/Facilities  Committee: 

(1)  That  the  Board  award  the  construction  contracts  as  described 
in  the  Resolution  contained  in  the  Arena  project  document 
provided  members  of  the  Board  by  the  Chancellor's  Office  and 
further  that  the  overall  project  budget  should  be  increased  by 
an  amount  not  to  exceed  $245,000  to  accommodate  a 
reconfiguration  for  an  electrical  system  necessary  to 
accommodate  concerts  and  other  types  of  performances. 
The  motion  was  seconded  by  Ms.  Messersmith,  and  it  carried  unanimously. 

President  Watkins  thanked  the  Board  for  their  patience  in  this  two-year 
long  struggle  to  arrive  at  this  point.  It  is  an  excellent  project.  The 
Board  has  been  very  supportive;  they  have  not  rubber-stamped  the  project 
by  any  means.  There  have  been  a  lot  of  hard  questions  asked  and  good 
answers  have  been  given.  We  now  have  a  viable  project  which  will  be 
very  significant  to  ISU  in  the  years  ahead.   He  said  one  always  runs 
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risks  when  thanking  people,  but  there  are  four  people,  other  than  the 
Board,  whom  he  would  like  to  thank.  First,  Mr.  Warren  Harden,  Vice 
President  for  Business  and  Finance,  because  he  more  than  anyone  on  ISU's 
staff  spent  countless  hours  working  on  the  project.  Second,  to  Mr.  John 
Pembroke  and  Don  Beahringer  who  were  with  them  every  step  of  the  way, 
and  Chancellor  Monat.  Without  their  help,  ISU  would  not  be  able  to  sit 
here  today  with  this  approved  project.  There  are  many  other  people  who 
deserve  thanks  and  they  know  who  they  are.  He  also  wanted  to  thank 
Susan  Kern  for  shepherding  this  project  along.  Groundbreaking  will  be 
at  10:00  a.m.  on  Thursday,  May  8,  on  the  site  which  soon  will  be  our 
former  baseball  field. 

Section  VII  -  Self-Insurance  Program  Policy 

Dr.  Monat  reported  that  this  item  has  been  before  the  Board  at  every 
meeting  over  the  last  six  months  and  he  deferred  to  Mr.  Gonet. 

Mr.  Gonet  said  we  are  asking  the  Board  to  approve  what  in  essence  is  the 
policy  which  we  have  written  for  ourselves.  This  was  discussed  at  the 
last  meeting  of  the  Regency  System  Advisory  Committee  and  approved  by 
that  group.  Each  of  our  schools  have  to  issue  certificates  of  insurance 
or  certificates  of  coverage  to  certain  groups  when  they  want  to  use  our 
facilities  or  whenever  we  use  their  facilities,  and  having  this  policy 
and  stating  what  we  are  going  to  be  covering  will  enable  the 
institutions  to  write  these  certificates.  Legal  counsels  have  reviewed 
this.  Part  2  is  the  picking  of  the  banks  to  hold  our  money  which  we 
have  been  waiting  to  proceed  from  the  schools.  Mr.  Pembroke  has  been 
working  on  choosing  a  depository,  Mr.  Gonet  said,  and  he  deferred  to 
him. 

Mr.  Pembroke  indicated  the  depository  of  record  is  with  the  First 
National  Bank  of  Springfield  which  was  also  authorized  by  this  Board  a 
year  ago  in  conjunction  with  a  bonding  proposition  for  Sangamon  State 
University.  The  recommendation  is  to  utilize  their  services  for  one 
year.  AASCU  is  likely  to  get  somewhere  with  the  formation  of  a  new 
insurance  company  which  would  provide  coverage  that  Mr.  Gonet  has  been 
tracking  for  the  last  year.  After  the  first  year,  Mr.  Pembroke  said, 
there  will  be  a  reassessment  in  terms  of  what  commercial  coverage  might 
be  available  a  year  out. 

Mr.  Gonet  added  that  we  have  worked  with  the  schools  and  will  be 
receiving  between  now  and  the  end  of  June  between  $300,000-$350,000  to 
deposit  into  the  self-insurance  reserve  fund.  To  date  we  have  no  claims 
against  this  fund. 

Mrs.  Nichols  asked  if  Mr.  Gonet  could  address  the  Limits  of  Coverage 
subheading  on  page  16.  Basically  what  we  want  to  cover  out  of  this 
fund,  Mr.  Gonet  said,  are  director's  and  officer's  liability,  medical 
malpractice  liability,  police  officer  liability  and  professional 
liability.  These  are  generally  liability  suits  that  are  filed  against  a 
person  and  that  are  not  likely  to  be  covered  in  another  court  of 
jurisdiction,  basically  a  court  of  claims. 
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Mr.  McClure  said  he  would  like  to  address  the  exclusions  subheading, 
particularly  the  first  five  (meaning  all  but  the  last  which  he  thinks 
speaks  for  itself).  With  reference  to  the  first  one,  he  questions  the 
punctuation  and  thinks  it  could  cause  some  misinterpretation.  Mr.  Gonet 
said  this  language  is  taken  verbatim  from  the  Court  of  Claims  Act. 
Chancellor  Monat  advised  that  this  would  be  re-checked. 

A  motion  to  approve  the  Chancellor's  recommendations  for  the 
self-insurance  program  policy  and  the  depository  was  made  by  Mr.  McClure 
and  it  was  seconded  by  Mrs.  Fitzpatrick.  The  motion  carried 
unanimously. 

Section  VIII  -  Board  Regulation  Amendment  -  Legal  Representation  and 
Indemnification 

Dr.  Monat  indicated  that  this  subject  has  also  been  before  the  Board  on 
several  occasions  and  he  would  like  for  Mr.  Winning  to  comment. 

Mr.  Winning  said  this  substantially  is  a  supplementation  of  the  last 
exclusion  in  the  insurance  coverage  which  is  that  we  will  provide 
insurance  for  everything  except  the  willful  and  wanton  act.  We  have 
eliminated  that  catch  all  of  libel  and  slander  because  these  are 
normally  willful  and  wanton  acts.  What  we  are  doing  is  making  our 
regulation  conform  to  our  insurance  policy  for  excluding  willful  and 
wanton  acts. 

A  motion  to  approve  the  Chancellor's  recommendation  adopting  the 
amendment  on  first  reading  in  order  to  permit  immediate  implementation 
of  the  Self-Insurance  Program  was  made  by  Mr.  Prachar  and  seconded  by 
Mr.  Riss.   The  motion  carried  unanimously. 

Section  IX  -  Chancellor's  Office  Personnel 

Dr.  Monat  reported  this  is  a  return  to  an  item  which  came  to  the  Board 
last  month  when  a  recommendation  was  made  for  the  establishment  of  a  new 
position  of  Assistant  Director,  Student  and  Academic  Affairs.  The 
request  was  made  for  a  review  of  the  scope  of  responsibilities 
anticipated  of  this  position  in  terms  of  other  positions  in  the 
professional  staff  in  the  Chancellor's  Office.  Dr.  Monat  said  he  would 
ask  Dr.  Groves  to  explain  the  rationale  behind  the  recommendation  to 
establish  a  new  position  of  Associate  Director,  Student  and  Academic 
Affairs. 

Dr.  Groves  said  in  assessing  the  responsibilities  of  the  position  which 
are  in  the  student  affairs  and  academic  affairs  areas,  it  is  their 
judgment  that  these  are  two  important  areas  but  two  areas  that  either 
are  new  or  underdeveloped  on  the  Chancellor's  Staff.  The  area  of 
student  affairs  has  to  do  with  very  important  matters  such  as  financial 
aid.  In  the  past  this  area  has  not  consistently  been  dealt  with.  The 
other  area,  academic  affairs,  is  one  which  this  Board  deals  with  on 
occasion  and  can  be  very  important  as  well.  Again,  he  said,  these  have 
not  been  dealt  with  systematically  in  the  Chancellor's  Office. 
Undergraduate  education  is  receiving  greater  attention  from  the  BHE  and 
state  and  national  reform  groups.   It  is  an  area  of  a  great  deal  of 
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significance  to  our  students.  It  is  one  which  deserves  attention  in  its 
own  right.  This  is  an  area  which  has  not  been  neglected  in  the  past, 
but  it  was  felt  that  it  is  an  area  that  is  important  enough  to  give  some 
special  attention  to.  Finally,  in  the  area  of  planning,  the  Board  has 
voiced  a  great  interest  in  strategic  planning.  The  strength  of  the 
staff  should  be  bolstered  in  this  area  and  it  is  our  intention  to  do  so 
with  this  position.  All  of  these  are  important  responsibilities,  but 
they  are  new  or  developing  responsibilities. 

Mrs.  Fitzpatrick  asked  where  in  any  career  ladder  sense  do  you  identify 
a  position  dealing  with  such  responsibilities.  Dr.  Groves  said  looking 
at  the  configuration  that  we  have  in  the  office  and  looking  at  the 
configuration  of  positions  elsewhere  in  higher  education  -  the  BHE,  for 
example  -  which  has  an  assistant  director/associate  director  structure, 
we  concluded  that  the  position  was  better  identified  as  Associate 
Director  rather  than  Assistant  Director. 

Mr.  Parker  said  he  thinks  it  should  be  made  clear  that  the  Board  is  only 
approving  a  position,  not  filling  it  at  this  time. 

Mrs.  Messersmith  moved  for  approval  of  the  Chancellor's  recommendation 
authorizing  the  position  of  Associate  Director,  Student  and  Academic 
Affairs  for  the  Chancellor's  Staff.  The  motion  was  seconded  by  Mr. 
Prachar,  and  it  carried.   Mrs.  Fitzpatrick  cast  a  nay  vote. 

Dr.  Moyer  noted  that  when  Chancellor  Monat  spoke  to  JUAC  yesterday  at 
the  luncheon,  she  raised  a  question  and  Chancellor  Monat  responded  to  it 
a  way  in  which  she  was  very  pleased.  But  she  would  like  to  have  this 
noted  in  the  Minutes  so  that  everyone  will  know  what  was  said,  thereby 
preventing  any  questions  at  a  later  time.  Dr.  Moyer  said  she  was 
concerned  about  the  undergraduate  education  area  and  she  wanted  to  make 
sure  that  there  was  no  infringement  on  faculty  control  of  undergraduate 
education  and  the  curriculum  process  on  the  campuses.  Chancellor  Monat 
was  very  adamant  and  said  that  there  was  no  intent  to  do  this.  She 
would  just  like  the  Minutes  to  reflect  this.  Dr.  Monat  said  he  concurs 
in  what  Dr.  Moyer  stated  he  said. 

Mrs.  Nichols  said  in  connection  with  this  discussion  she  thinks  it  might 
be  helpful  for  the  Board  to  have  a  new  updated  organizational  structure 
chart.  Dr.  Monat  said  this  will  be  provided.  Mrs.  Burns  said  there  has 
been  some  sentiment  on  the  Board  that  they  review  the  organizational 
chart  and  see  exactly  how  many  associates  and  assistants  exist.  Dr. 
Monat  said  the  chart  will  be  mailed  out  to  members  of  the  Board. 

RECURRING  INSTITUTIONAL  MATTERS 

Sangamon  State  University  -  President's  Report 

President  Long  indicated  his  Report  for  this  month  contains  routine 
matters  but  before  he  gets  to  the  Report  he  would  like  to  remind  the 
Board  that  in  a  packet  of  material  they  have  a  newspaper  story  of 
Michael  Lennon  (in  color  as  he  promised)  and  also  a  description  of  the 
work  of  John  Noble  in  the  packet.  These  are  just  illustrations  of  some 
of  SSU's  outstanding  faculty  who  are  making  considerable  contributions 
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not  only  in  scholarship  but  also  to  the  life  of  the  community  in  which 
they  reside.  In  the  packet  there  are  also  two  books  of  Chinese  poetry 
that  have  been  translated  by  John  Noble  and  one  of  SSU's  Chinese 
exchange  faculty  members.  The  Board  will  find  in  them  an  interesting 
presentation  in  that  on  one  side  of  the  page  there  are  the  Chinese 
characters  opposite  the  English  so  that  Chinese-Americans  may  appreciate 
the  language  of  their  heritage  as  well  as  the  translation  into  English. 
John  also  authored  a  book  of  poems  which  he  thinks  all  of  the  members 
received  through  the  University  of  Illinois  Press  called  "Poems  from  the 
Sangamon".  Dr.  Long  said  the  Board  will  also  receive  under  separate 
mailing  a  list  of  accomplishments  by  several  of  SSU's  faculty  this  year. 
He  fears  sometimes  in  the  Board  meetings  not  enough  attention  is  given 
to  accomplishments  of  the  faculty  and  he  will  in  the  future  begin  to 
send  to  the  Board  by  separate  mail  some  of  these  accomplishments.  SSU 
thinks  they  are  significant  and  should  be  known  by  the  Board.  Mrs. 
Burns  said  on  behalf  of  the  Board  they  would  welcome  this. 

Dr.  Long  asked  that  Item  I.D.  on  page  4.  be  withdrawn  from  his  Report. 
It  was  entered  into  the  Report  by  error. 

Information  reports  were  presented  on: 

Grants  and  Contracts  (Research,  Institutes,  and  Studies) 
Progress  Report  on  Construction 

The  following  items  were  submitted  for  action  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  administrative  staff 
and  for  civil  service  employees.  A  list  of  all  reported 
transactions  is  appended  to  the  President's  Report  and  will  be 
kept  on  file  at  the  University  and  in  the  Chancellor's  Office. 

2.  A  list  of  Purchases  for  the  month  as  appended  to  the 
President's  Report. 

A  motion  to  approve  the  Sangamon  State  University  President's  Report,  as 
amended,  was  made  by  Mr.  Parker  and  seconded  by  Mr.  Riss.  The  motion 
carried  unanimously. 

Illinois  State  University  -  President's  Report 

Before  presenting  his  Report,  Dr.  Watkins  said  he  would  like  to  add  one 
further  comment  about  the  Arena  project.  The  Arena  would  not  exist 
without  the  support  of  the  students.  Two  years  ago  they  voted  to 
support  this  project  with  fees  that  they  are  being  assessed.  He  thinks 
it  is  noteworthy  that  the  motion  on  the  Arena  was,  in  fact,  made  by 
student  Regent  Dan  Prachar.  He  wants  to  thank  Dan  for  his  support,  for 
his  analysis,  and  for  all  of  the  work  he  did  on  the  Arena.  Occasionally 
there  were  times  when  he  had  the  administration  pulling  their  hair  out 
but  he  did  make  a  very  significant  contribution  and  the  students  at  the 
university  ought  to  be  aware  of  this.  They  ought  to  know  that  he  was 
there  constantly  making  sure  that  the  Arena  will  contain  the  kinds  of 
things  that  will  allow  for  student  programs  of  interest.  Mr.  Prachar 
thanked  Dr.  Watkins  on  behalf  of  the  students  and  said  they  would 
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appreciate  his  seeing  to  it  that  the  Board  tries  to  find  the  funding 
somewhere  to  live  up  to  its  commitments  to  the  students. 

One  of  the  marks  of  a  prestigious  department  is  the  work  of  its 
graduates,  Dr.  Watkins  said.  At  each  Board  member's  place,  he  has  given 
them  a  page  from  Newsweek ,  March  31,  1986  issue.  It  describes  in  the 
theatre  review  section  a  play  called  "Precious  Sons".  One  of  the  two 
stars  is  Judith  Ivey,  a  graduate  of  ISU's  Department  of  Theatre.  He 
would  like  to  mention  a  couple  of  things  it  says  about  Ms.  Ivey.  Mike 
Nichols  hailed  her  as  "one  of  the  two  most  remarkable  actresses  he  had 
ever  directed".  The  other  is  Merrill  Streep.  The  article  says  "in  a 
compellingly  difficult  role,  Ivey  keeps  the  audience  off  balance, 
vengeful,  caring,  sexy,  calculating,  vague,  practical,  she  brilliantly 
metamorphosizes  from  a  stereotype  to  a  mystery.  Ms.  Judith  Ivey  has 
star  charisma.  'Night  after  night',  she  says,  'the  audience  tells  me  I 
have  the  charisma. '  Dr.  Watkins  said  it  also  tells  in  the  article  about 
the  actor  William  O'Leary  who  plays  one  of  her  sons  in  this  drama. 
William  O'Leary  is  a  1980  graduate  of  the  Theatre  Department  at  ISU.  He 
said  he  commented  to  the  Board  at  one  of  the  recent  Board  meetings  about 
John  Malkovich,  another  of  the  rising  young  stars  in  American  theatre. 
ISU  continues  to  turn  out  these  people  who  are  really  making  their  marks 
in  professional  theatre  in  the  United  States  and  he  predicts  that  there 
will  be  other  names  that  he  will  be  able  to  bring  to  the  Board  from 
other  reviews  in  the  near  future. 


Information  reports  were  presented  on: 

Grants  and  Contracts  (Research,  Institutes,  and  Studies) 
The  following  items  were  submitted  for  action  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  administrative  staff 
and  for  civil  service  employees.  A  list  of  all  reported 
transactions  is  appended  to  the  President's  Report  and  will  be 
kept  on  file  at  the  University  and  in  the  Chancellor's  Office. 

2.  A  list  of  Purchases  for  the  month  as  appended  to  the 
President's  Report. 

3.  Capital  Improvement  Projects 

(a)  Construction  of  Arena 

Board  action  on  this  item  is  included  elsewhere  in  these 
Minutes. 

(b)  Energy  Control  Units 

Approval  was  requested  to  prepare  bid  specifications  for 
the  repair  and  upgrade  of  existing  motors  located  in 
University  buildings  throughout  the  campus.  Estimated 
cost  of  the  project  is  $250,000,  payable  from  General 
Revenue,  Revenue  Bond,  and  Agency. 
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Mrs.  Nichols  moved  for  approval  of  the  Illinois  State  University 
President's  Report  including  award  of  honorary  degree  to  Dr.  A thorn,  and 
it  was  seconded  by  Dr.  Wellbank.   The  motion  carried  unanimously. 

Northern  Illinois  University  -  President's  Report 

Dr.  Wingfield  reported  that  before  he  presents  his  report  he  would  like 
to  introduce  Jim  Fischer,  President  Elect  of  the  NIU  Student 
Association.  Mr.  Fischer  is  a  senior  majoring  in  Finance  and  his  home 
is  Mt.  Prospect. 

Mr.  Fischer  said  there  are  several  issues  which  have  been  coming  up  and 
one  of  them  is  the  problems  which  the  students  at  the  Regency 
universities  are  facing  with  financing  anything.  This  is  one  of  the 
issues  he  brought  up  when  he  was  running  for  President.  He  would  urge 
back-up  of  the  Board  from  the  students  to  implement  the  program  as  soon 
as  possible.  Another  thing  the  students,  as  well  as  the  Board,  has 
worked  on  is  the  funding  at  the  state  level.  We  need  to  address  this 
issue  now.  The  problem  has  been  around  for  quite  some  time  and  we  need 
to  address  the  issue  now.  Another  issue  is  the  contracting  out  of  the 
food  service  at  Holmes  Student  Center.  A  lot  of  people  feel  we  have 
addressed  the  present  problems  adequately.  We  are  going  to  insure  that 
the  workers  maintain  their  jobs.  Some  people  do  not  feel  that  the  loss 
of  seniority  is  that  significant  but  we  need  to  look  into  the  future  in 
further  contracting  out  of  services.  Yesterday  it  was  indicated  that  we 
are  going  to  look  at  this  more.  We  need  to  consider  what  is  going  to 
happen  to  the  hundreds  of  employees  who  are  employed  by  the  university 
when  we  contract  out  other  services.  This  is  a  real  issue  we  should 
address.  He  hopes  the  Board  considers  the  concerns  brought  by  the 
students  and  the  employees  in  the  last  couple  of  months. 

Mrs.  Burns  thanked  Mr.  Fischer  for  his  comments  but  said  she  is  not  sure 
the  Board  understands  his  last  statement  about  contracting  out  other 
services.  To  her  knowledge  there  are  no  plans  to  do  that.  Mr.  Fischer 
said  not  specifically  but  it  seems  like  from  the  bookstore  to  the  hotel 
that  the  Board  consider  the  employees  who  are  employed  by  the 
university.  Mrs.  Burns  said  the  Board  will  always  do  this,  just  as  they 
have  done  in  the  past.  Mrs.  Burns  asked  Mr.  Fischer  if  he  was  present 
at  the  Student  Affairs  Committee  meeting?  Mr.  Fischer  said  no  he  was 
not.  Mrs.  Burns  said  should  he  wish  to  sit  in  on  these  meetings,  this 
would  be  a  very  good  forum  for  expressing  his  opinion  about  student 
financial  aid. 

President  Wingfield  said  he  might  take  this  occasion  to  invite  Mr. 
Fischer  to  meet  with  him  certainly  before  each  Board  meeting  so  he  can 
be  fully  briefed  on  what  is  on  the  Board  agenda,  but  moreover  whenever 
there  is  an  issue,  such  as  the  one  he  just  raised,  he  has  Dr. 
Wingfield' s  standing  invitation  to  come  to  the  office  and  talk  about  it. 
Dr.  Wingfield  said  the  university  is  not  exploring  at  this  time  any 
further  contracting  out.  He  and  Mr.  Fischer  have  to  try  to  contain 
rumors  of  this  sort  rather  than  spread  them. 

Dr.  Wingfield  said  he  wanted  to  include  in  his  Report  the  awarding  of  a 
honorary  degree  to  Dr.  Cyril  O'Houle  of  the  Kellogg  Foundation.   The 
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Board  has  received  a  memorandum  from  Dr.  Wingfield  describing  the 
background  and  rationale  for  this  award.  Mrs.  Burns  said  this  will  be 
included  in  the  NIU  President's  Report. 

An  addendum  to  Personnel  Transactions  was  distributed  (appointment  of 
James  Rosborough  as  Head  Men's  Basketball  Coach  at  $52,000  per  year.) 

Within  the  context  of  the  Report,  Dr.  Wingfield  said,  he  calls  the 
Board's  attention  to  the  appointment  of  Dr.  Romualdas  Kasuba  as  Dean  of 
the  College  of  Engineering  and  Technology.  He  is  currently  Director  of 
Graduate  Studies  and  Engineering  at  Cleveland  State  University.  He  has 
served  as  Chair  of  the  Department  of  Mechanical  Engineering  and  he  is  a 
contributor  to  scholarly  and  research  journals  in  the  field  and  a 
well-established  scholar  with  more  than  $1,000,000  in  external  grant 
money  to  his  personal  credit  at  Cleveland  State  University  currently. 
He  has  spent  a  decade  in  industry  and  is  a  licensed,  practicing  engineer 
in  the  State  of  Ohio.  A  national  search,  Dr.  Wingfield  said,  has 
produced  a  very  outstanding  leader  for  the  development  of  the  College  of 
Engineering.   He  just  wanted  to  highlight  this  for  the  Board. 

In  approving  the  NIU  President's  Report,  Dr.  Wingfield  noted,  the  Board 
will  be  approving  the  award  of  the  contract  to  the  Marriott  Corporation 
for  the  operation  of  the  Pow  Wow  Room  and  this  has  been  discussed  at 
some  length  earlier  in  the  meeting. 

In  this  regard  Ms.  Messersmith  noted  that  AFSCME  members  are  present  and 
there  has  been  great  deliberation  over  the  contracting  out  issue.  They 
have  asked  that  the  Board  consider  and  be  sensitive  to  their  needs.  She 
said  she  thinks  the  attempt  to  do  so  has  been  made.  She  would  ask  in 
return  that  the  employees  be  sensitive  to  the  student  fees  and  the 
student  needs  and  with  the  students  subsidization.  This  is  the  main 
reason  for  her  approving  this  because  of  the  losses  and  because  of  the 
outlook  for  the  future.  Ms.  Messersmith  said  the  Board  is  trying  to  be 
sensitive  to  their  needs  but  they  need  to  be  sensitive  in  return.  This 
is  a  mutual  thing. 

Mrs.  Burns  said  she  thinks  this  is  a  point  very  well  taken.  She  is 
hopeful  that  Holmes  Student  Center,  because  of  the  reorganization,  will 
provide  better  services  to  the  students  as  well  as  solving  financial 
problems.  In  terms  of  an  overall  objective,  of  course,  would  always  be 
the  objective  of  making  any  kind  of  reorganization  of  this  nature. 

Mrs.  Nichols  added  that  in  all  of  their  discussions,  questions  of 
quality,  price,  employee  concerns  have  all  been  asked  several  times  and 
considered  several  times.  She  agrees  with  Ms.  Messersmith  that  great 
deliberation  has  gone  into  this  and  any  changes  involving  the  employees 
are  never  taken  lightly.  The  Board  has  really  tried  to  be  very 
considerate  of  their  needs  and  concerns. 

Information  reports  were  presented  on: 

Grants  and  Contracts  (Research,  Institutes,  and  Studies) 
Gifts  to  Northern  Illinois  University 
International  and  Special  Programs  Expenditures 
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The  following  items  were  submitted  for  action  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  administrative  staff 
and  for  civil  service  employees.  A  list  of  all  reported 
transactions  is  appended  to  the  President's  Report  and  will  be 
kept  on  file  at  the  University  and  in  the  Chancellor's  Office. 

2.  A  list  of  Purchases  for  the  month  as  appended  to  the 
President's  Report. 

3.  Capital  Improvement  Projects 

(a)  Music  Building  Concert  Hall  Acoustic  Rehabilitation 
Permission  was  requested  to  employ  Klein  and  Hoffman  to 
perform  architectural/engineering  services  for  project 
management  for  fees  within  the  Board  of  Regents  Group  II 
Fee  Schedule.  Further,  permission  was  requested  to 
increase  Kirkegaard  and  Associates'  fee  from  $9850  to 
$10,800,  plus  expenses,  to  cover  minimal  design  changes. 

(b)  Stevenson  Towers  -  Central  Core  Roof  Repair 

Approval  was  requested  for  the  University  to  begin 
preparation  of  this  project  even  though  it  will  be 
included  as  part  of  the  FY  87  Revenue  Bond  Budget  to  be 
presented  at  a  later  date.  It  is  necessary  to  begin 
procedures  now  to  insure  the  availability  of  the  building 
and  its  services  prior  to  the  return  of  students  the  last 
week  of  August  1986. 

(c)  Lorado  Taft  Rehabilitation  of  Dining  Hall 

Permission  was  requested  to  increase  the  project  budget 
by  an  additional  $15,000  to  provide  a  total  budget  of 
$40,000. 

(d)  Lincoln  Hall  -  B  and  D  Wings  -  Roof  Repair 

A  tabulation  of  bids  received  was  presented  with  a 

recommendation   that   the   low  bid  be   accepted  and  a 

contract  awarded  to  Freeport  Industrial  Roofing,  Inc.  in 
the  amount  of  $22,527.00. 

(e)  Grant  Towers  -  Repair  of  Towers  C  &  D  Perimeter  Columns 
and  Repair  of  Fascia  Panels 

A  tabulation  of  bids  received  was  presented  with  a 
recommendation  that  the  low  bid  be  accepted  and  a 
contract  be  awarded  to  Takao  Nagai  Associates,  Ltd.  in 
the  amount  of  $461,000.00 

(f )  Visual   Arts   Building   -   Correction   of   Ventilation 
Deficiencies 

Concurrence  was  requested  in  CDB  award  of  contracts  for 
this  project  to  The  Brooke  Construction  Company,  $9,200; 
Mascal  Electric  Company,  $17,514;  The  Brooke  Company 
(Heating),  $47,000;  Crawford  Company,  $22,778. 
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Mr.  Parker  moved  to  approve  the  Northern  Illinois  University  President's 
Report,  as  amended,  and  it  was  seconded  by  Dr.  Wellbank.  The  motion 
carried.   Mr.  Wright  cast  a  nay  vote. 

OTHER  MATTERS 

Dr.  Wellbank  said  the  only  thing  which  seems  to  move  more  slowly  than 
ISU's  Arena  is  the  final  decision  on  performance  evaluations.  He  said 
so  far  he  has  heard  from  JUAC  (a  very  positive  letter  and  good 
suggestions),  from  Regent  Messersmith  and  President  Watkins.  Dr. 
Wellbank  said  he  would  appreciate  hearing  from  the  Chancellor,  President 
Long  and  President  Wingfield.  Should  we  do  this  by  the  May  meeting, 
Mrs.  Burns  asked?  Hopefully,  Dr.  Wellbank  responded.  In  terms  of 
procedure,  Mrs.  Burns  said,  we  will  need  two  readings  or  two  months. 
Dr.  Monat  said  this  can  be  waived  if  the  Board  wants  to.  Mrs.  Burns 
since  they  have  looked  at  it  so  closely,  we  will  waive  this  because  they 
need  to  move  ahead  on  evaluations.  Dr.  Wellbank  said  the  Personnel 
Committee  should  meet  again  on  this  and  decide  what  it  is  going  to  do. 

Dr.  Long  said  the  document  which  was  distributed  has  been  circulated  to 
the  Faculty  Senate  and  some  other  groups  in  the  university  trying  to 
draw  from  them  advice  and  reaction.  This  has  now  been  done  and  Dr. 
Wellbank  will  receive  the  results  within  the  next  week. 

Ms.  Messersmith  said  she  has  sent  a  letter  questioning  some  of  the 
Board's  responsibilities  and  how  far  they  should  delve  into  policy 
making.  She  really  would  like  soma  personal  feedback,  if  not  here  in  a 
letter,  just  so  she  knows  to  what  extent  the  Board  should  conduct 
business  and  how  far  they  should  delve  into  the  individual  university's 
business  so  that  she  can  then  in  turn  pass  it  on  to  the  following 
student  Regent.  It  seems  that  once  one  learns  the  rules  of  the  game 
here,  one  is  gone.  Mrs.  Burns  said  she  would  make  a  suggestion.  Does 
Ms.  Messersmith  have  the  green  book  called  "The  Role  of  Trusteeship", 
Mrs.  Burns  asked?  Mrs.  Burns  said  in  that  book  there  is  a  very  good 
definition  of  the  roles  of  trustees  and  what  they  can  effect  and  what 
they  cannot  effect.  Everyone  on  the  Board  needs  to  reread  this  book  and 
remind  themselves  every  so  often  of  their  policy-making  role  versus 
operational  roles.  Mrs.  Burns  said  the  Chancellor's  Office  will  get  her 
a  copy  of  the  book  if  she  does  not  have  one.  It  is  very  clear  when  they 
do  have  a  retreat,  this  is  one  of  the  things  which  they  will  be  going 
over  in  detail. 

Ms.  Messersmith  said  she  has  one  other  comment  about  the 
student-to-student  grant.  There  was  concern  expressed  about  students 
not  knowing  enough  about  it  and  not  having  enough  support  for  the 
students,  a  point  Mr.  Fischer  made  in  his  presentation.  Another  thing 
expressed  by  Mr.  Prachar  was  that  he  wants  to  see  a  referendum.  Because 
of  a  referendum  held  against  another  fee  two  years  ago,  it  was 
determined  that  there  would  be  fee  committees  instead  of  referenda 
because  the  students  did  not  support  a  fee  which  was  in  turn  passed  by 
this  body.  Ms.  Messersmith  said  we  do  not  hold  a  referendum  for  all  of 
the  other  fees,  however,  it  would  help  the  case  if  we  did  have  an  open 
forum  for  the  students  to  express  concerns,  give  ideas  or  say  what  they 
do  not  like  about  student-to-student  grants.   She  will  send  the  Board  an 
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informational  package  of  what  kind  of  work  has  been  done  with 
student-to-student  grants  and  hopefully  set  up  some  type  of  schedule 
which  can  be  followed  and  get  some  things  accomplished. 

When  Ms.  Messersmith  is  talking  about  a  student  referendum,  is  she 
talking  about  discussing  it  at  NIU,  ISU  and  SSU  at  this  level,  Mrs. 
Burns  asked?  Ms.  Messersmith  said  she  is  referring  only  to  NIU.  Ms. 
Messersmith  said  either  she  or  Mr.  Prachar  will  contact  Dr.  Watkins  and 
give  them  the  information  on  student-to-student  grants.  If  we  can  take 
in  funds  from  the  Board  of  Regents  instead  of  each  university  separately 
to  get  matching  funds  perhaps  we  would  have  a  better  chance  of  getting 
more  money. 

Referring  back  to  Ms.  Messersmith' s  first  comment,  this  particular  issue 
is  best  discussed  at  the  university  level  first  and  reach  a  decision  at 
this  level.  It  is  not  a  policy  role  of  the  Board  per  se.  Ms. 
Messersmith  said  she  brought  the  subject  up  at  the  1:00  meeting 
yesterday  and  the  question  was  why  do  you  choose  to  bypass  the  fee 
process  that  there  is  on  each  campus.  Her  response  was  because  of  the 
gravity  of  the  cuts  in  financial  aid  and  the  impact  these  cuts  will  have 
next  year.  She  was  talking  about  getting  it  implemented  by  Spring  of 
1987  and  this  would  be  bypassing  the  fee  process  at  NIU  because  fees  are 
not  approved  until  March. 

Mrs.  Nichols  noted  that  Mr.  Matejka  indicated  that  this  cannot  be  a 
mandatory  fee  and  since  it  is  not  a  mandatory  fee  it  kind  of  sheds  a 
whole  different  light  on  the  process  it  would  have  to  go  through  in 
order  to  be  implemented.  Mrs.  Burns  said  Mr.  Matejka  also  suggested 
that  you  look  at  the  U.  of  I.  beyond  mandatory  fee.  Ms.  Messersmith 
said  she  was  calling  it  a  mandatory  fee  when  in  effect  it  would  be  a 
situation  where  the  student  did  not  wish  to  participate  they  could  go 
back  and  get  a  dollar  refund. 

Dr.  Monat  said  there  is  something  else  Mr.  Matejka  said,  and  that  is 
that  these  matching  funds  have  to  be  built  into  the  ISSC  budget.  That 
budget  for  FY87  is  closed.  So,  there  would  be  no  way  unless  they  reopen 
the  budget  process  for  matching  funds  to  be  available  in  the  spring  of 
1987.  Ms.  Messersmith  said  right  before  that  Mr.  Matejka  noted  that 
they  needed  to  have  time  to  prepare  and  so  for  this  coming  year  the 
budget  was  decided  last  summer  so  she  would  assume  for  1987-88  it  would 
have  to  be  decided  this  summer.  Mrs.  Burns  asked  who  Ms.  Messersmith 
should  work  with  this  on.  Dr.  Monat  responded  at  the  campus  level,  but 
it  would  have  to  ultimately  come  to  the  Board  for  approval.  Given  the 
calendar  of  the  ISSC  budget  building  process,  if  it  is  going  to  be  done, 
it  should  be  done  so  that  they  have  word  that  some  of  it  is  going  to  be 
there,  Dr.  Monat  said. 

ADJOURNMENT 

There  being  no  further  business  to  come  before  the  Board,  on  motion  by 
Mr.  McClure  and  seconded  by  Mrs.  Fitzpatrick,  the  meeting  was  declared 
adjourned.  The  next  regularly  scheduled  meeting  of  the  Board  will  be 
held  in  Springfield,  Illinois  on  May  22,  1986. 
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MINUTES  OF  THE  MEETING  OF  THE  BOARD  OF  REGENTS 
SPRINGFIELD  HILTON 
SPRINGFIELD,  ILLINOIS 
MAY  21-22,  1986 


The  regularly  scheduled  meeting  of  the  Board  of  Regents  convened  at  4:00 
p.m.  on  Wednesday,  May  21,  1986  in  the  Terrace  Room  of  the  Springfield 
Hilton.   Mrs.  Carol  K.  Burns,  Chairman,  presided. 

The  meeting  was  called  to  order,  roll  was  called,  and  the  following 
Regents  were  present: 


Mr.  Jerome  R.  Bender 
Ms.  Patty  Clements 
Mrs.  Clara  S.  Fitzpatrick 
Mr.  L.  Milton  McClure 
Ms.  Kymberly  Messersmith 


Mrs.  Sylvia  Nichols 

Mr.  D.  Brewster  Parker 

Mr.  Dan  Prachar 

Mr.  Harold  Riss 

Dr.  Harry  L.  Wellbank 


Mrs.  Carol  K.  Burns,  Chairman 


Mr.  James  L.  Wright  was  not  present  for  the  meeting. 

It  was  moved  and  seconded  that  the  Board  recess  to  convene  in  Executive 
Session  to  discuss  personnel  matters,  collective  bargaining,  land 
acquisition,  and  litigation. 


The  Board  reconvened  in  public  meeting  at  9:00  a.m. 
1986  in  the  Patio  Room  of  the  Springfield  Hilton, 
the  following  Regents  were  present: 


on  Thursday,  May  22, 
Roll  was  called  and 


Mr. 
Ms. 
Mrs 
Mr. 
Ms. 


Jerome  R.  Bender 
Patty  Clements 
,  Clara  S.  Fitzpatrick 
L.  Milton  McClure 
Kymberly  Messersmith 


Mrs.  Sylvia  Nichols 

Mr.  D.  Brewster  Parker 

Mr.  Dan  Prachar 

Mr.  Harold  Riss 

Dr.  Harry  L.  Wellbank 


Mrs.  Carol  K.  Burns,  Chairman 


Mr.  James  L.  Wright  was  not  present  for  the  meeting. 

Also  present  were: 

Dr.  William  R.  Monat,  Chancellor,  Board  of  Regents 

Dr.  Lloyd  I.  Watkins,  President,  Illinois  State  University 

Dr.  Clyde  J.  Wingfield,  President,  Northern  Illinois  University 

Dr.  Durward  Long,  President,  Sangamon  State  University 

Others  in  attendance  included  staff  from  the  Regency  Universities  and 
the  Office  of  the  Chancellor;  Mr.  James  M.  Winning,  Legal  Counsel  to  the 
Board;  and  representatives  of  the  student  bodies  and  the  news  media. 


Representing  the  Joint  University  Advisory  Committee  were:  (ISU)  Dr. 
Judith  Roof,  Dr.  Len  Schmaltz,  Dr.  Sol  Shulman,  Mr.  Leon  Toepke;  (NIU) 
Dr.  Lou  Jean  Moyer,  Dr.  Louis  Mustari,  Dr.  James  Giles,  Mr.  Joe  Koch, 
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Dr.  Gordon  B.  Shneider;  (SSU)  Mr.  Richard  Miller,  Dr.  George  Gruendel, 
Ms.  Terri  Jackson,  Dr.  Charles  Sampson,  Mr.  Brian  Monahan. 

Mrs.  Burns  reported  for  the  record  that  in  the  emergency  Executive 
Session  held  yesterday  the  Board  discussed  personnel  issues  and  at  the 
regular  Executive  Session  at  4:00  p.m.  personnel  matters,  collective 
bargaining,  land  acquisition,  and  litigation  were  discussed. 

MINUTES  OF  APRIL  23-24,  1986  MEETING 

The  Chairman  called  the  Board's  attention  to  the  Minutes  of  the 
April  23-24,  1986  meeting  and  asked  if  there  were  any  additions  or 
corrections  to  be  proposed.  There  being  none,  upon  motion  by  Mr.  Parker 
and  a  second  by  Mrs.  Nichols,  the  Minutes  were  approved  as  submitted. 

CHAIRMAN'S  ITEMS 

Seating  of  New  Student  Regent 

Mrs.  Burns  said  she  was  pleased  to  present  a  new  student  Regent  from 
SSU,  Ms.  Patty  Clements.  The  Chairman  welcomed  Ms.  Clements  and  said 
the  Board  will  look  forward  to  working  with  her  in  the  future.  The  oath 
of  office  was  administered. 

REPORTS  TO  THE  BOARD 

Joint  University  Advisory  Committee 

Mr.  Toepke  reported  that  JUAC  is  pleased  with  the  proposed  Board 
Regulation  on  the  new  tuition  contribution  program.  They  urge  Board 
approval  of  this  faculty/staff  benefit  extension.  JUAC  is  also  happy  to 
see  a  proposed  Board  Regulation  amendment  on  the  evaluation  of  the 
Chancellor  and  the  Presidents  providing  for  JUAC  involvement  in  the 
annual  and  in-depth  reviews,  Mr.  Toepke  said.  On  the  other  hand,  JUAC 
is  disappointed  to  see  that  the  proposed  Regulation  does  not  require 
periodic  reviews.  They  continue  to  believe  that  the  mandatory  periodic 
reviews  are  still  necessary. 

Referring  to  Section  III.B.7.b.2.  regarding  the  annual  review,  Mr. 
Toepke  said,  it  states:  "The  Board  may  invite  and  consider  written, 
signed  comments  from  the  Joint  University  Advisory  Committee  or  its 
members  and  may  invite  comments  from  other  appropriate  and  interested 
groups  or  individuals  concerning  the  performances  of  the  Chancellor 
and/or  the  Presidents  using  the  criteria  described  in  paragraph  (1)  (a) , 
(b)  and  (c)  above."  These  sections  refer  to  the  annual  goal  statements 
of  the  Chancellor  and  the  Presidents.  What  JUAC  is  saying  is  that  if  it 
is  to  make  comments  based  upon  goal  statements  these  goal  statements 
need  to  be  made  available  to  JUAC  as  they  are  made  available  to  the 
Board,  Mr.  Toepke  said. 

Dr.  Monat  said  the  proposal  which  Mr.  Toepke  is  referring  to,  the 
evaluation  of  the  Chancellor  and  the  Presidents,  is  to  be  considered  on 
first  reading  today,  and  there  will  be  no  action  taken.   Dr.  Monat  said 


in  discussions  with  Dr.  Wellbank  yesterday  there  were  some  suggestions 
made  on  how  to  proceed. 

Dr.  Wellbank  said  he  suggested  to  the  Chancellor  that  he  would  like  to 
see  a  condensation  of  all  of  the  recommendations  at  the  next  Personnel 
Committee  meeting,  as  they  overlap  quite  a  bit,  and  then  take  the 
recommendations  line-by-line  to  see  if  the  Committee  can  come  up  with  a 
final  version  for  the  next  meeting.  Dr.  Wellbank  said  he  would  like  for 
everyone  to  be  able  to  see  what  everybody  else  said.  Mrs.  Burns  said 
incorporated  into  this  would  be  the  personnel  description  for  the 
Chancellor.  There  has  been  a  lot  of  discussion  about  this.  The 
Regulations  will  change  slightly  in  this  description,  changing  some  of 
the  points.  Dr.  Wellbank  said  this  would  have  to  be  reconciled.  If  the 
Presidents  have  not  seen  this  "job  description",  Mrs.  Burns  said,  we 
should  make  sure  they  get  a  copy  of  it.  Mrs.  Burns  said  the  Board  has  a 
description  on  the  Minnesota  System  which  she  asked  them  to  review. 
This  will  be  incorporated  into  the  next  meeting. 

Dr.  Wellbank  said  the  other  two  items  on  the  Personnel  Committee  agenda 
will  be  covered  later  in  the  Chancellor's  Report. 

Board  of  Higher  Education  Meeting 

Dr.  Wellbank  reported  the  BHE  meeting  was  held  at  Parkland  Community 
College  on  May  6.  There  were  22  items  on  the  agenda.  One  item  approved 
was  a  Master  of  Science  in  Applied  Computer  Science  at  ISU.  In  addition 
there  was  a  report  on  program  reviews  conducted  by  public  universities. 
Another  item  was  implementation  activities  related  to  statewide 
admission  requirements  for  community  college  transfer  programs  and 
public  universities.  Dr.  Wellbank  said  these  activities  include 
attempts  by  the  BHE  staff  and  the  Committee  on  the  Study  of 
Undergraduate  Education  to  clarify  definitions  of  remedial  education  and 
provisional  admission.  Secondly,  a  staff  advisory  committee  has  been 
formed  to  review  subjects  offered  by  public  high  schools  and  the  labels 
given  to  such  courses  on  high  school  transcripts.  Thirdly,  the  BHE 
staff  is  working  with  the  staff  of  the  State  Board  of  Education  to 
determine  procedures  for  determining  learner  outcomes  in  college 
preparatory  courses.  A  joint  task  force  has  also  been  established.  Dr. 
Wellbank  said  the  BHE  passed  several  resolutions  relative  to  reports  for 
specific  student  groups.  Public  universities  and  community  colleges 
should  develop  plans  and  goals  to  improve  the  participation  and  success 
of  minority,  female  and  handicapped  students  in  academic  programs  by 
July  1,  1987,  and  that  progress  toward  these  goals  be  reported 
periodically  to  the  BHE.  The  resolution  described  the  details  these 
annual  reports  should  contain.  The  BHE  also  approved  the  revised  cost 
estimate  for  the  ISU  Arena.  The  BHE  also  adopted  a  resolution  that 
there  is  no  present  need  for  a  public  institution  to  purchase  the 
physical  facilities  of  George  Williams  College.  Several  other  items 
relative  to  the  closing  of  private  colleges  were  discussed.  The  West 
Suburban  Regional  Academic  Consortium's  Executive  Director  read  a 
statement  indicating  a  desire  to  participate.  He  said  Chairman  Burns 
also  asked  him  to  read  a  statement  on  the  Board's  behalf. 
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Mrs.  Burns  said  she  had  asked  Dr.  Wellbank  to  read  a  brief  statement  on 
the  situation  at  George  Williams  College  applauding  the  BHE  committee 
for  their  thoroughness  in  discussing  the  issue  within  the  context  of 
closing  a  private  college.  This  is  an  appropriate  role  for  the  BHE. 
The  Board  of  Regents  in  general  concurred  with  the  special  committee 
report  regarding  George  Williams  but  underscored  Northern's  mission  in 
the  DuPage  County  and  Northern  suburban  area  and  in  doing  so,  she  said, 
helped  to  make  the  BHE  and  the  committee  aware  that  we  have  goals  for 
this  area  and  will  continue  to  have  goals  for  this  area  although  the 
George  Williams  property  may  not  have  been  the  best  property  at  hand  to 
choose  for  what  we  want  to  do  there. 

Finance  Committee 

Mrs.  Burns  indicated  the  Finance  Committee  did  not  meet  yesterday  and 
indicated  that  the  agenda  items  would  either  be  covered  in  the 
Chancellor's  Report  later  in  the  meeting  or  discussed  at  next  month's 
Finance  Committee  meeting. 

CHANCELLOR'S  REPORT  NO.  16 

Section  I  -  Legislative  Report 

Dr.  Monat  reported  that  he,  Chairman  Burns  and  others  appeared  before  a 
special  Subcommittee  of  the  Senate  Appropriations  II  Committee  yesterday 
morning  on  the  review  report  prepared  for  the  Board,  at  the  Chairman's 
direction,  on  the  remodeling  and  rehabilitation  of  the  President's 
university  residence  at  Northern  Illinois  University.  It  was  an  open 
hearing.  The  questions  raised  by  the  Senate  Appropriations  II  Committee 
were  questions  which  were  appropriate  and  they  did  their  best  to  answer 
them.  Dr.  Monat  said  Mrs.  Burns  did  a  superb  job  in  representing  the 
Board  of  Regents  in  the  very  best  possible  light  under  very  difficult 
circumstances . 

Dr.  Monat  asked  Mr.  Adams  to  comment  briefly  on  the  legislative  report. 
He  said  we  are  at  that  point  in  the  session  where  certain  matters  become 
less  than  academic  and  become  very  real. 

Dr.  Adams  reported  the  deadline  for  passing  bills  out  of  the  House  of 
introduction  is  tomorrow,  and  in  a  couple  of  days  we  will  have  a  better 
idea  of  where  we  stand.  The  appropriation  operating  budget  bill  is  on 
third  reading  in  the  Senate  and  it  should  pass  sometime  today. 

HB2939  is  a  bill  that  we  have  been  following  with  some  interest.  It  was 
defeated  on  third  reading  a  couple  of  days  ago,  Mr.  Adams  said.  In  his 
opinion,  this  bill  would  have  made  it  virtually  impossible  for  us  to 
participate  in  any  fair  way  in  union  election  matters  on  campus. 
HB2548,  a  bill  in  which  the  campuses  were  very  interested,  would  have 
prohibited  us  from  withholding  any  transcript  information  for  any 
purpose  at  all.  The  ability  to  do  that  becomes  very  important  to  the 
fiscal  people  when  it  comes  time  to  collect  debts.  HB3331  is  a  bill 
that  would  have  extended  some  state  scholarship  benefits  to  people 
attending  proprietary  institutions.  This  bill  failed  to  get  out  of  the 
House  Rules  Committee.   SB1852,  sponsored  by  Senator  Maitland  which 
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brought  up  quite  a  bit  of  controversy,  would  defer  to  1993  the  new 
admission  standards  that  the  BHE  is  promulgating.  This  passed  out  of 
the  Senate  53-0  and  has  been  picked  up  in  the  House  by  Representative 
Ropp.  Mrs.  Burns  asked  if  the  rationale  still  was  that  the  smaller 
school  districts  might  not  be  able  to  comply?  Mr.  Adams  said  he 
believes  that  is  correct. 

Mr.  Adams  said  another  bill  to  allow  the  proprietaries  to  participate  in 
scholarship  commission  aid  was  SB2085  which  failed  to  get  out  of  the 
Senate  Higher  Education  Committee  and  should  not  be  something  that  we 
have  to  continue  to  worry  about  at  least  this  year.  SB  2189  which  would 
require  campuses  to  collect  taxes  imposed  by  home  rule  units  also  failed 
to  get  out  of  the  Senate  Rules  Committee.  He  said  another  bill  which 
failed  to  get  out  of  higher  education  was  the  bill  that  would  have 
doubled  the  availability  of  the  so-called  merit  scholarships  from  5%  to 
10%.  These  are  predominantly  received  by  students  attending  private 
institutions  in  this  state. 

Mr.  Adams  repeated  the  deadlines  for  the  bills  to  cross  from  one  house 
to  the  other  are  tomorrow  and  a  lot  of  the  things  that  the  Board  has 
been  following  will  fall  off  the  list  in  the  next  couple  of  days.  The 
appropriation  bill  should  pass  today  and  be  picked  up  in  the  House  and 
we  will  have  a  hearing  in  a  couple  of  weeks. 

Ms.  Messersmith  asked  to  which  Committee  SB1384  was  assigned?  Mr.  Adams 
responded  that  this  is  a  bill  from  last  year  and  it  is  sitting  in  the 
Higher  Education  Committee.  In  the  Senate  they  do  not  have  automatic 
deadlines  that  table  bills,  as  they  do  in  the  House,  so  these  kinds  of 
things  just  hang  in  committee.  Since  there  are  no  more  committee 
meetings  and  the  deadline  for  getting  out  of  committee  has  passed, 
technically  it  is  alive. 

Section  II  -  Status  of  Appropriations 

Dr.  Monat  said  as  Mr.  Adams  pointed  out,  SB1610  (the  Regency 
Universities  System  appropriations  bill)  is  on  third  reading.  When  we 
appeared  before  the  Senate  Appropriations  II  Committee  sometime  ago,  we 
were  informed  that  there  was  a  possibility  that  the  Committee  would 
return  to  the  universities  and  the  governing  boards  in  the  event  there 
would  be  a  need  for  reductions  within  the  appropriation  recommendations. 
This  request  did  come  and  we  were  asked  (not  only  the  Board  of  Regents 
but  also  the  other  governing  boards)  to  reduce  1%  of  the  General  Revenue 
fund  recommendation  from  the  Governor's  budget.  He  deferred  to  Mr. 
Adams . 

Mr.  Adams  said  the  Board  of  Regents,  like  all  of  other  higher  education, 
was  asked  to  take  the  1%  reduction.  We  were  allowed  to  take  this  in 
whatever  line  items  we  chose.  The  three  Regency  campuses  selected  where 
they  thought  the  pain  would  be  the  least.  The  bills  were  amended  down 
to  the  Governor's  level  and  these  items  came  out;  they  then  added  back 
in  a  small  amount  of  money  to  cover  the  new  requirement  on  paying  the 
Medicaid  benefit  which  in  total  ended  up  with  the  1%  reduction  becoming 
a  .86  reduction.  This  is  where  we  sit  today.  They  are  on  third  reading 
and  Mr.  Adams  said  he  assumes  we  will  get  out  of  the  Senate  with  no 
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further  reductions  and  go  to  the  House  where  there  will  be  another  look. 
So  far  the  House  has,  oddly  enough,  been  adding  money,  not  taking  out 
money. 

Dr.  Monat  called  the  Board's  attention  to  page  6  of  the  Chancellor's 
Report  indicating  Table  2  displayed  where  the  reductions  occurred  by 
line  item.  These  reductions  were  the  recommendations  from  the  campuses 
and  staff  concurred  in  the  recommendations.  We  still  have  hope  that  in 
the  House  there  might  be  some  repair  done,  but  we  will  have  to  wait  for 
the  outcome  of  that. 

Mrs.  Burns  said  this  is  bad  news  and  good  news  falling  at  the  same  time. 

Mr.  McClure  asked  if  this  wasn't  the  effect  of  Senate  amendment  #2 
rather  than  #1?  Yes,  Dr.  Monat  responded;  amendment  #1  would  bring  us 
down  to  the  Governor's  allocation  because  the  bill  was  introduced  at  the 
BHE  level.  So,  Senate  Amendment  #2  would  be  the  reduction  which  is  now 
on  the  Senate  floor. 

Dr.  Watkins  said  he  wanted  to  point  out  so  that  the  record  is  clear  that 
in  the  case  of  Illinois  State  University  they  chose  to  take  the  cuts 
from  the  new  and  expanded  programs  (PIEs)  .  This  is  money  they  don't 
have  now  so  it  is  not  money  that  is  affecting  any  particular  individual. 
Dr.  Watkins  said  they  felt  that  their  base  was  tight  enough  that  they 
did  not  want  to  invade  the  base.  The  monies  which  the  Board  sees  in 
Table  2  are  monies  that  ISU  took  out  of  the  proposal  for  new  programs 
(so  called  program  improvement  and  expansion) .  The  personnel  dollars 
that  the  Board  sees  which  ISU  is  deleting  from  their  budget  are  not 
personnel  dollars  they  now  have.  It  affects  no  one  on  the  campus 
whatsoever.  They  felt  that  they  had  to  do  this  because  their 
contractual  and  equipment  budgets  were  so  thin  and  they  are  also 
concerned  about  what  may  happen  with  utility  rates.  Different  campuses 
view  things  differently,  but  ISU  thought  this  was  the  best  way  to  handle 
the  situation,  Dr.  Watkins  said.  In  essence,  ISU  has  reduced  their 
program  improvements  and  expansions  from  roughly  $1.6  million  to  a 
little  over  $1  million. 

Dr.  Monat  said  that  in  the  System  Heads  meeting  prior  to  the  BHE  meeting 
earlier  this  month,  ways  were  discussed  in  which  the  various  campuses 
were  going  to  accommodate  themselves  to  this  reduction.  Most  of  the 
campuses  followed  basically  the  kind  of  approach  that  SSU  and  NIU  did. 
But  in  the  case  of  ISU,  he  said,  he  thinks  they  are  absolutely  correct 
about  the  uncertainty  over  utility  rates  in  the  next  year,  which  is  sort 
of  unique  to  their  campus,  and  really  forced  them  to  do  what  they  did. 
This  should  be  recognized. 

Dr.  Watkins  said  the  point  they  would  make  is  that  they  did  not  invade 
any  of  the  base  budgets  of  the  university.  They  decided  that  if  they 
had  to  make  cuts  they  would  make  them  in  the  areas  where  they  currently 
do  not  have  the  money.  Right  or  wrong,  they  think  this  is  the  best 
approach  to  the  situation. 

While  the  topic  of  finances  is  still  being  discussed,  Mrs.  Nichols  said, 
she  would  like  to  say  she  appreciates  the  financial  report  she  received 


215 


from  one  of  the  universities.  She  said  she  talked  with  the  Chancellor's 
Office  earlier  asking  for  a  financial  report  simply  because  she  has  not 
been  through  the  fiscal  process  yet.  She  assumes  there  will  be 
financial  reports  from  the  other  two  universities.  Dr.  Monat  responded 
when  they  are  available,  yes. 

Section  III  -  Status  Report;   Rank  and  Tenure 

Dr.  Monat  reported  this  is  the  annual  rank  and  tenure  report.  He  called 
upon  Dr.  Groves  to  comment. 

Dr.  Groves  said  in  working  on  the  report,  Dr.  Floyd  had  put  together 
most  of  the  data  and  done  most  of  the  leg  work  on  it.  Her  contributions 
to  the  report  should  be  recognized  as  should  those  of  the  universities 
which  produce  the  data  in  the  first  place. 

The  Report  on  Rank  and  Tenure  was  instituted  by  the  Board  in  1973,  he 
said,  because  of  a  concern  over  rising  tenure  percentages  at  the 
universities  and  the  possibilities  that  the  universities  would  get 
"tenured  in".  Rather  than  to  adopt  a  specific  tenure  quota,  the  Board 
decided  that  in  preference  it  would  ask  the  universities  to  report  on 
this  each  year  and  would  monitor  the  levels  of  tenure  which  exist  as 
well  as  the  probable  future  projections  of  these  tenure  and  rank  levels. 
On  the  whole,  Dr.  Groves  said,  this  has  been  a  wise  decision  because  the 
news  has  tended  to  be  pretty  good.  The  levels  of  tenure  in  our  System 
are  reasonable;  they  allow  for  a  reasonable  amount  of  new  blood  to  be 
introduced  in  the  way  of  new  faculty  and  they  have  allowed  the 
departments  to  continually  keep  on  the  cutting  edge  of  their  disciplines 
by  bringing  in  new  people  from  graduate  schools.  This  is  a  desirable 
situation  and  this  has  continued  to  exist  during  the  period  in  which 
these  have  been  monitored  and  the  projections  are,  if  anything,  even 
more  optimistic. 

Tenure  levels  this  year  at  Northern  are  60%.  Northern  projects  in  five 
years  that  with  the  turnover  produced  by  retirements  and  other  reasons 
this  will  probably  go  down  to  the  neighborhood  of  52%.  Comparatively 
this  is  a  figure  which  is  low  in  higher  education  and  one  which  allows 
for  a  good  deal  of  staffing  flexibility.  ISU  is  currently  at  61%  and 
projects  that  its  level  will  remain  at  about  this  point  for  the  next 
five  years.  SSU  is  at  64%  and  estimates  that  their  level  will  be 
reduced  to  59%  in  five  years.  In  looking  at  these  projections  in  the 
case  of  SSU,  Dr.  Groves  said,  the  staff  feels  that  they  are  a  bit  on  the 
optimistic  side.  This  should  not  be  taken  as  a  criticism  of  the 
university  because  this  is  a  matter  of  estimating  which  is  an  imperfect 
science,  but  it  does  argue  for  careful  monitoring  of  these  levels  and, 
to  the  extent  that  flexibility  exists,  some  efforts  on  the  part  of  the 
university  to  hire  at  levels  which  will  make  it  possible  in  the  future 
to  keep  this  tenure  percentage  at  as  low  a  level  as  possible.  Dr. 
Groves  said  rank  conditions  so  far  as  academic  rank  are  concerned  are 
comparable  to  those  tenure  levels  and  on  the  whole  are  sources  of 
optimism  so  far  as  the  flexibility  they  allow  on  the  campuses  and  the 
incentives  they  permit  the  campuses  to  maintain  as  a  faculty  reward 
system.  Overall  the  data  is  a  source  of  optimism  and  with  the  exception 
of  SSU,  where  the  staff  feels  that  there  is  reason  for  efforts  to  try  to 
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keep  the  percentage  level  as  low  as  possible,  they  are  projections  which 
the  staff  feels  very  comfortable  with.  He  noted  one  correction  in  the 
report  on  page  8  under  enrollments  where  Dr.  Watkins  has  drawn  to  our 
attention  that  the  ISU  projections  are  for  an  increase  of  45  students 
over  the  next  five  years,  not  a  decrease. 

Section  IV  -  Faculty  and  Administrative  Employee  FY1987  Salary 
Adjustment  Guidelines 

Dr.  Monat  reported  this  is  something  which  comes  to  the  Board  every  year 
at  this  time  because  it  provides  the  Chancellor's  Office  and  the 
universities  with  guidelines  to  proceed  with  salary  adjustments  after 
the  appropriation  bill  is  approved.  This  is  a  set  of  guidelines 
identical  to  those  that  were  promulgated  and  approved  by  the  Board  last 
year. 

A  motion  to  approve  the  guidelines  was  made  by  Mrs.  Nichols  and  seconded 
by  Mr.  McClure.   It  carried  unanimously. 

Section  V  -  Educational  Benefits  for  Faculty  and  Staff  Dependents 

Dr.  Monat  called  upon  Mr.  Pembroke  to  comment  on  this  proposal  which  has 
been  looked  at  from  various  vantage  points  for  a  number  of  months  in  the 
Personnel  Committee.  Dr.  Monat  said  he  thinks  it  is  a  significant 
improvement  in  the  benefits  package  for  employees  of  the  Regency 
Universities  and  the  Board  of  Regents. 

Mr.  Pembroke  said  this  item  comes  before  the  Board  really  as  a  result  of 
about  eight  months  worth  of  effort  on  the  part  of  Board  staff  working  in 
conjunction  with  the  universities'  staff  and  presidents.  As  a  result  of 
some  analyses  that  were  performed  in  the  last  six  weeks  in  conjunction 
with  the  universities'  staff,  they  recommended  to  the  Chancellor  and  to 
the  Council  of  Presidents  that  we  proceed  with  this.  The  Presidents 
have  looked  at  their  budgets  with  their  staffs  and  have  determined  that, 
given  where  the  appropriation  bill  sits  and  the  likelihood  of  what  the 
level  of  appropriations  are  going  to  be  for  the  next  fiscal  year,  the 
program  laid  out  in  this  report  is  affordable  out  of  existing  resources. 
Mr.  Pembroke  said  it  really  is  not  a  cost  in  terms  of  hard  dollars  to 
the  university.  It  is  an  absence  of  a  certain  number  of  dollars  of  what 
perhaps  might  have  come  into  the  Income  Fund.  Our  analysis  would 
indicate  that  at  least  in  a  couple  of  instances,  most  notably  in  the 
case  of  SSU,  a  program  such  as  this  might  in  fact  help  produce  some 
additional  credit  hours  and  keep  up  the  upswing  that  was  established 
going  into  this  year.  He  said  basically  what  the  program  calls  for  is  a 
50%  tuition  remission,  if  you  will,  for  children  of  full-time  faculty 
and  staff  members.  Tuition  is  currently  applied  only  up  to  12  hours  (in 
other  words  a  student  who  takes  15  hours  pays  the  same  rate  as  a  student 
taking  12  hours) .  We  also  dealt  with  university  staffs  with  respect  to 
the  date  of  implementation  and  although  it  will  take  some  work  in  the 
next  several  weeks  to  work  out  the  administrative  processing  details, 
all  three  of  the  university  campuses  have  indicated  that  should  the 
Board  approve  this  today  we  can  immediately  implement  this  program  and 
have  it  available  for  the  fall  semester.   One  of  the  stipulations,  the 
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23  year  age  threshold,  is  consistent  with  standards  which  the  IRS  uses 
and  also  consistent  with  other  kinds  of  coverages  in  the  health  area 
provided  by  the  Department  of  Central  Management  Services. 

Ms.  Messersmith  said  she  is  glad  they  are  pursuing  this  since  the 
tuition  bill  did  fail;  however,  are  we  going  to  attempt  again  to  get 
this  bill  passed,  she  asked?  That  particular  bill  in  the  legislature 
was  not  our  bill  and  quite  frankly,  Mr.  Pembroke  said,  this  program 
which  would  be  a  Regency-based  program  is  the  appropriate  way  to 
proceed. 

For  the  record,  President  Watkins  asked,  are  we  saying  in  essence  that 
50%  equates  to  6  credits?  That  is  right,  Mr.  Pembroke  responded.  To  be 
very  clear  on  this,  President  Watkins  said,  50%  is  50%  of  a  full  load 
which  is  12  credits  but  if  a  person  is  taking,  for  example,  16  credits 
we  do  not  extend  the  benefit  to  8  credits  we  extend  it  to  6  credits. 
That  is  correct,  Mr.  Pembroke  responded.  He  said  for  somebody  taking  a 
part-time  load  at  6  credit  hours  it  would  pay  for  3  credit  hours. 

Mr.  McClure  said  he  assumes  some  fiscal  impact  study  has  been  done,  and 
he  noted  the  Finance  Committee  has  never  seen  this.  This  does  not  mean 
that  he  is  going  to  vote  against  it  but  he  is  just  very  concerned  and 
somewhat  surprised  that  JUAC  has  not  brought  up  the  fact  that  we  have 
many  employees,  faculty,  etc.  to  which  this  provision  will  be  of  no 
assistance  whatsoever.  He  has  no  figures  on  the  number  of  single 
faculty  or  married  faculty  who  have  no  children  or  perhaps  unmarried 
faculty  who  do  have  children  (divorced,  single  parent) .  But  be  this  as 
it  may,  Mr.  McClure  said,  he  thinks  this  is  a  real  benefit  and  he  is 
very  much  for  it,  but  he  is  afraid  the  Board  is  being  a  bit  selective 
here.  We  have  to  keep  our  faculty  equal  and  he  would  hope  that  some 
studies  will  be  done  to  assist  other  segments  of  the  faculty  and  staff 
who  may  not  receive  this  kind  of  benefit.  He  does  not  know  how  this 
will  be  done  but  he  feels  the  Board  ought  to  be  aware  that  we  are 
excluding  by  failing  to  include  a  large  percentage  of  the  Regency 
Universities  faculty  and  staff. 

Dr.  Monat  said  Regent  McClure  raises  a  very  good  point  and  this  is  a 
matter  that  was  of  concern  as  this  proposal  was  developed.  He  said  this 
is  viewed  as  an  important  first  step  in  improving  the  benefit  package. 

Dr.  Long  said  he  would  remind  the  Board  that  the  original  proposal  came 
to  the  Board  from  JUAC.  Mrs.  Burns  said  she  has  to  admit  she  is  a 
little  confused  over  the  series  of  events  here.  This  represents  in  her 
mind  a  fine  step  forward  in  terms  of  a  benefits  package.  Would  it  help 
Regent  McClure  to  get  some  numbers,  she  asked?  Do  we  have  enough  data 
to  get  families  vs.  non- families?  Mr.  Pembroke  said  a  campus-by-campus 
analysis  has  been  done  of  dependent  children.  He  said  he  thinks  Regent 
McClure  makes  a  good  point.  It  was  scheduled  to  be  discussed  at  the 
Personnel  Committee  meeting  and  this  analysis  would  in  all  likelihood 
have  been  discussed  at  some  length. 

Mr.  Pembroke  said  he  thinks  the  point  is  that  the  university  staffs  have 
looked  at  it.  Mrs.  Burns  asked  if  Mr.  Pembroke  had  something  prepared 
that  he  could  send  out  to  the  Board  members.   Mr.   Pembroke  said 
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certainly  and  this  could  be  done  tomorrow.  Mrs.  Burns  said  she  would 
like  to  go  ahead  and  approve  this  today.  Chairman  Burns  asked  Dr. 
Wellbank  if  there  was  any  further  discussion  he  would  like  to  have.  Dr. 
Wellbank  said  he  thinks  it  is  a  great  first  step.  Mrs.  Burns  said  she 
would  like  for  Mr.  Pembroke  to  send  the  Board  members  the  numbers  so 
that  they  can  look  at  the  numbers  and  then  perhaps  revisit  the  decision 
a  year  from  now  if  they  need  to  just  to  see  if  things  are  what  they 
anticipated  and  get  a  check  on  the  cost. 

Dr.  Monat  said  the  reason  approval  is  requested  today  is  because  they 
would  like  to  implement  this  beginning  in  the  fall  semester  and  JUAC 
would  agree. 

Mr.  Toepke  said  this  has  been  discussed  on  several  different  occasions 
and  JUAC  felt  this  would  be  a  first  step  to  perhaps  even  a  cafeteria 
style  benefit  plan  where  people  could  choose. 

Mr.  McClure  moved  to  approve  the  educational  benefits  for  faculty  and 
staff  dependents  and  it  was  seconded  by  Dr.  Wellbank.  The  motion 
carried  unanimously. 

Section  VI  -  Board  Regulation  Amendment:  Evaluations  of  the  Chancellor 
and  the  Presidents 

Dr.  Monat  reported  he  would  like  to  change  this  section  from  an  action 
item  to  an  information  item  as  this  will  be  the  subject  of  extended 
discussions  at  the  Personnel  Committee  meeting  in  June.  This  is  the 
proposed  Board  Regulation  concerning  evaluations  of  the  Chancellor  and 
the  Presidents.  Mrs.  Burns  said  as  part  of  this  she  would  like  to 
incorporate  the  new  duties  of  the  Chancellor.  There  are  some  minor 
changes  to  the  last  version  in  the  Board  Regulation  and  we  will  need  to 
go  through  the  proper  procedure  on  these. 

Section  VII  -  Degree  Title  Change 

Dr.  Monat  reported  this  is  a  recommendation  from  Northern  Illinois 
University  to  retitle  the  M.S.Ed,  in  Art  as  the  M.S.  in  Art  in  order  to 
more  accurately  reflect  the  character  of  the  program. 

Mr.  Prachar  moved  for  approval  of  the  title  change  and  it  was  seconded 
by  Dr.  Wellbank.   The  motion  carried  unanimously. 

Section  VIII  -  Travel  Control  Board 

Dr.  Monat  reported  this  report  is  to  bring  the  Board  up-to-date  on  the 
Travel  Control  Board  policy.  There  is  no  final  resolution  of  the  issues 
here.  It  will  change  the  way  in  which  we  are  able  to  reimburse 
individuals  for  travel  and  he  regrets  to  say  at  least  at  this  point  that 
Board  members  are  encompassed  by  these  new  rates  although  there  is  some 
effort  to  address  this.  Right  now,  this  is  for  information  and  we  will 
continue  to  provide  information  as  decisions  are  made. 

Mrs.  Burns  asked  whether  the  Travel  Control  Board  provides  lists  of 
hotels  in  Chicago  that  have  rates  of  $45.00?    It  will  be  a  short  list, 
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Dr.  Monat  responded.  Or  does  anybody  on  the  Travel  Control  Board 
travel,  Dr.  Wellbank  asked?  Mrs.  Burns  said  this  is  a  very  low  number 
and  she  thinks  she  would  have  a  tough  time  finding  a  room  for  $45.00  or 
less,  particularly  in  downtown  Chicago.  There  was  a  question  about  what 
"tier"  meant.   Dr.  Monat  deferred  to  Mr.  Gonet. 

Mr.  Gonet  said  the  third  tier  is  the  highest  tier  and  the  one  which  was 
proposed  by  our  representative  from  the  Higher  Education  Travel  Control 
Board.  This  tier  is  based  upon  a  survey.  The  Travel  Control  Board  does 
a  biannual  survey  of  hotel  and  motel  rates.  It  is  true  that  there  are 
very  few  places  in  Chicago  even  at  $55.00  a  night  that  one  can  get. 
Most  of  the  Regency  System  meetings  are  covered  so  we  get  an  automatic 
exemption  if  we  are  staying  at  the  hotel  where  the  meeting  is  held.  The 
out-of-state  rates  are  a  little  bit  higher.  They  are  $50.00  for 
out-of-state  and  presently  $65.00  for  Washington,  D.C.  and  New  York. 
Now  it  will  go  to  $80.00.  This  is  still  low  compared  to  what  we  have 
been  able  to  get.  We  have  been  working  with  the  University  of  Illinois 
trying  to  show  them  numbers  that  they  have  been  able  to  get  as  to  what 
the  actual  rates  are.  We  will  choose  the  third  rate  but  we  are  fairly 
confident  though  that  the  Joint  Committee  on  Administrative  Rules  will 
find  these  rules  unacceptable  because  the  law  says  that  the  Council  has 
to  adopt  uniform  rates.  Mr.  Gonet  said  this  will  force  the  Council  to 
go  back  and  we  suspect  the  Council  will  accept  the  middle  rate.  We 
would  then  come  back  to  this  Board  in  September  to  adopt  them  to  be 
consistent  with  those  rates  which  would  go  into  effect  October  1. 

Dr.  Monat  said  he  would  hope  that  we  are  not  supinely  moving  in  the 
direction  of  a  compromise  but  that  we  will  continue  to  support  the 
higher  rate.  Mr.  Gonet  said  the  higher  rate  will  continue  to  be 
supported.  The  problem  is  that  we  have  another  case  of  the  tail  wagging 
the  dog.  About  75%  of  the  travel  which  is  done  is  done  by  state 
employees  in  higher  education,  by  people  going  to  Washington,  D.C.  to 
get  research  grants.  They  are  going  to  Los  Angeles  or  New  York  to  work 
with  private  corporations  that  bring  in  research  money  to  our 
institutions.  We  are  trying  to  make  this  point  to  the  Travel  Control 
Board  but  unfortunately  we  only  have  one  vote  out  of  10.  The  other  9 
members  of  the  Council  represent  the  constitutional  officers  and  the 
like. 

Mrs.  Burns  asked  Dr.  Monat  if  this  was  the  end  of  his  Report.  He 
responded  no  it  really  is  not  because  one  of  the  items  that  would  have 
been  considered  in  the  Finance  Committee  yesterday  if  there  had  been  one 
is  a  Board  Resolution  on  behalf  of  Illinois  State  University. 

Section  IX  -  Board  Resolution  on  Behalf  of  Illinois  State  University 
(Addendum) 

Dr.  Monat  indicated  this  Resolution  has  been  distributed  and  he  asked 
Mr.  Pembroke  to  speak  to  it. 

Mr.  Pembroke  said  the  Resolution  provides  for  a  conversion  from  the 
demand  notes  financing  which  was  initially  utilized  at  ISU  to  support 
the  sports  Arena  to  a  fixed  rate  short-term  parity  bond  issue.  When  we 
set  this  instrument  up  roughly  a  year  ago  this  month,  market  conditions 
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were  such  that  had  we  issued  a  long-term  debt  we  were  looking  at  9h  to 
10%  interest  rates  which  would  have  caused  some  severe  problems  with 
respect  to  what  at  that  time  was  the  budget  and  a  fixed  $35  per  semester 
fee.  We  explored  various  kinds  of  financing  methods  and  determined  that 
this  financing  method  would  be  the  most  efficacious.  This  is  the  method 
where  the  paper  rolls,  if  you  will,  once  a  week.  The  rate  is  fixed 
weekly  on  Thursday  off  of  the  Treasury  rates.  Mr.  Pembroke  pointed  out 
that  this  has  worked  exceedingly  well  for  them.  The  rate,  for  example, 
that  we  are  operating  under  this  week  is  4.2%.  We  have  had  a  very 
favorable  arbitrage.  However,  with  the  tax  reform  that  is  looming  in 
front  of  us,  where  there  is  a  strong  expectation  that  income  tax  rates 
will  be  somewhere  in  the  low  30%,  the  advantage  from  an  investor's  point 
of  view  between  taxable  and  non-taxable  instruments  is  going  to  change 
dramatically.  That,  along  with  an  additional  set  of  regulations  which 
are  much  more  restrictive  and  which  are  to  take  effect  on  September  1 
with  respect  to  arbitrage,  Mr.  Pembroke  said,  lead  us  to  suspect  that 
were  we  not  to  convert  at  this  time,  we  could  be  looking  at  8,  9  10% 
rates  by  the  fourth  quarter  of  this  year.  This  Resolution  which  the 
Board  has  before  it  this  morning  simply  provides  authorization  for  the 
Chairman  of  the  Board,  the  Chancellor  and  the  President  of  the 
University  to  work  with  Chapman  and  Cutler  as  bond  counsel  and  John 
Nuveen  &  Co.  Inc.  in  the  development  of  documents  which  we  think  are 
appropriate.  We  will  routinely  keep  the  Finance  Committee  apprised  as 
we  proceed. 

For  the  purpose  of  the  Minutes,  Mr.  Prachar  asked,  could  the  term  sports 
arena  be  referred  to  as  something  else?  Dr.  Watkins  said  he  would 
suggest  the  ISU  Arena. 

The  Resolution  reads  as  follows: 

The  Finance  Committee  of  the  Board  of  Regents,  with  the 
concurrence  of  the  appropriate  administrative  officers, 
recommends  to  the  Board  that  the  Chairman  and  the 
Chancellor  and  other  authorized  officers  of  this  Board, 
Chapman  and  Cutler  as  bond  counsel  and  John  Nuveen  &  Co.  Inc. 
as  remarketing  agent  or  as  the  representative  of  the 
Underwriters,  be  and  they  are  hereby  authorized  and 
empowered  to  do  and  perform  such  acts  and  things  and  to  make, 
execute  and  deliver  all  such  instruments  and  documents  on 
behalf  of  this  Board  as  may  be  by  them  deemed  necessary 
or  appropriate  to  proceed  with  (i)  the  conversion  of  the  Board's 
$14,400,000  Illinois  State  University  Auxiliary  Facilities 
System  Variable  Rate  Demand  Revenue  Bonds,  Series  1985A,  to 
a  fixed  rate  of  interest  or  (ii)  the  issuance  of  bonds  for 
the  purpose  of  refunding  such  Bonds,  Series  1985A,  and 
Financing  the  cost  of  improvements  to  the  recreational 
facilities  of  Illinois  State  University,  and  all  acts  and 
things  whether  heretofore  or  hereafter  done  or  performed  by 
and  of  the  officers  of  this  Board  which  are  in  conformity 
with  the  intents  and  purposes  hereof  shall  be  and  the  same 
are  hereby  in  all  respects,  ratified,  confirmed  and  approved. 
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Mrs.  Nichols  moved  for  adoption  of  the  Resolution  and  it  was  seconded  by 
Mr.  Prachar. 

Mrs.  Burns  noted  what  a  fine  job  the  Chancellor's  staff,  Mr.  Pembroke  in 
particular,  and  John  Nuveen  &  Co.  Inc.  have  done  for  the  Board  in 
reviewing  the  financing,  putting  it  on  very  current  terms,  and  in  this 
respect  putting  us  on  a  very  solid  footing  for  the  future.  It  is  very 
innovative  and  it  also  is  very  much  to  our  benefit.  She  thanked  Mr. 
Pembroke  saying  he  has  done  a  very  good  job  of  keeping  track  and  keeping 
current  with  the  market  and  coming  up  with  some  very  good  plans  for  all 
three  of  the  Regency  universities. 

Mr.  Pembroke  said  he  appreciates  the  Chairman's  remarks  and  in  terms  of 
this  particular  case  he  would  like  to  extend  the  remarks  to  the 
university  staff. 

Dr.  Wellbank  said  there  is  a  technical  phrase  in  the  Resolution  on  line 
7  which  he  would  like  to  have  explained  to  him  before  voting.  It  reads: 
"such  acts  and  things".  What  is  a  "thing",  he  asked?  Mr.  Pembroke  said 
believe  it  or  not  this  phrase  actually  occurs  on  the  Official  Statement. 
It  is  a  Chapman  and  Cutler  phrase. 

The  motion  carried  unanimously. 

At  this  point,  Mrs.  Burns  said,  the  Board  would  like  to  acknowledge  a 
transaction  which  took  place  yesterday  in  the  Executive  Session,  that 
being  to  acknowledge  formally  the  Board's  adoption  of  the  resignation  of 
Dr.  Monat.  In  doing  so,  the  Board  would  like  to  appoint  him  a  Regency 
Professor.  He  has  many  good  years  of  service  as  President  of  Northern 
Illinois  University.  Everyone  knows  and  is  familiar  with  some  of  the 
fine  things  he  has  done  there  including  the  acquisition  of  the  Law 
School  and  the  acquisition  of  the  Engineering  School.  We  are  very  proud 
of  him  and  we  are  very  proud  at  this  time  to  appoint  him  Regency 
Professor  at  NIU  where  he  will  be  returning. 

Dr.  Monat  said  his  resignation  is  effective  July  31,  1986  and  he  will  be 
returning  to  NIU  at  the  beginning  of  the  new  academic  year,  August  15. 

Mrs.  Burns  said  the  Board  will  talk  further  and  also  usher  him  out  with 
accolades  at  the  appropriate  time  but  for  now  the  Board  is  approving 
formally  the  transaction  taken  in  Executive  Session  yesterday. 

Dr.  Monat  said  he  will  save  some  of  his  accolades  for  the  Board  until 
later  but,  as  members  of  the  Board  are  aware,  he  distributed  an  exchange 
of  correspondence  which  he  and  Chairman  Burns  had  about  a  month  ago  in 
which  he  indicated,  on  the  basis  of  discussions  which  Chairman  Burns, 
Vice  Chairman  Parker  and  he  had  had  over  a  period  of  months  his  wish  to 
return  to  Northern  Illinois  University  beginning  with  the  academic  year 
1986-87.  Dr.  Monat  said  he  has  been  associated  with  the  Board  of 
Regents  for  12  years  and  it  has  been  a  marvelous,  satisfying  association 
as  far  as  he  is  concerned,  as  a  Professor  of  Political  Science  and 
Chairman  of  the  Political  Science  Department  at  Northern  Illinois 
University,  as  Academic  Vice  President  and  Provost  at  NIU,  as  President 
of  NIU,  and  as  Chancellor  of  the  Board  of  Regents.   He  finally  concluded 
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that  there  is  not  much  else  he  can  do  that  would  be  challenging  except 
to  do  what  he  started  out  doing  as  a  professor.  He  and  Jo  are  both 
looking  forward  to  it  and  he  knows  that  there  will  hopefully  be 
occasions  when  he  can  be  of  assistance  to  the  Board  in  the  future  and  he 
will  always  be  available  in  this  capacity. 

Before  moving  on,  Mrs.  Burns  said  she  would  like  to  acknowledge  the  NIU 
Alumni  for  a  Free  Press.  The  Chairman  advised  the  Board  members  that  we 
have  not  received  a  formal  request  (10  days  in  advance)  but  she  would 
encourage  them  to  waive  the  Board  Regulation  and  pass  a  motion  allowing 
this  group  to  speak  at  this  time  if  they  would. 

A  motion  to  waive  the  Board  Regulation  was  made  by  Mr.  McClure  and 
seconded  by  Ms.  Nichols.   The  motion  carried  unanimously. 

For  the  record  Mrs.  Burns  said  she  would  recognize  Mr.  Ed  Underhill  and 

Mr.  Rick  Davis.   She  said  Board  Regulations  state  that  they  limit  their 

comments  to  5  minutes.  She  asked  Mr.  Underhill  to  present  his 
statement. 

My  name  is  Ed  Underhill.  I  am  a  graduate  of  Northern 
Illinois  University,  Class  of  1981,  and  a  graduate  of  the 
NIU  College  of  Law,  Class  of  1984.  On  behalf  of  the 
members  of  Alumni  for  a  Free  Press  and  its  supporters,  I 
am  pleased  to  have  this  opportunity  to  address  this  body 
and  to  voice  our  concern  regarding  the  actions  taken  by 
NIU  President  Clyde  Wingfield  against  the  NIU  student 
newspaper,  The  Northern  Star,  and  its  adviser,  Jerry 
Thompson. 

Alumni  for  a  Free  Press  was  formed  three  weeks  ago  with 
one  purpose  in  mind:  to  protect  the  integrity  of  student 
press  rights  on  the  NIU  campus.  Our  objective  then  was  to 
persuade  Mr.  Wingfield  to  reconsider  his  decision  to 
"reorganize"  the  Northern  Star.  We  firmly  believed  that 
Mr.  Wingfield 's  removal  of  Jerry  Thompson  as  adviser 
demonstrated  a  marked  failure  of  Mr.  Wingfield *s 
understanding  of  the  history  of  The  Northern  Star,  its 
importance  to  the  university,  and  its  right  as  a  public 
press  to  be  free  from  administrative  controls. 

As  you  are  aware,  the  Northern  Star's  cause  -  Jerry 
Thompson's  cause  -  has  generated  much  attention  and 
support.  Within  the  past  three  weeks  we  have  contacted 
and  have  been  contacted  by  hundreds  of  NIU  students, 
parents,  alumni,  and  other  concerned  citizens  who  have  no 
personal  stake  in  this  matter,  but  whose  commitment  to  a 
free  press  is  very  real. 

They  have  shown  their  support  by  expressing  their  outrage 
in  letters  and  telephone  conversations  with  Mr.  Wingfield, 
the  members  of  this  board,  Gov.  James  Thompson  and  other 
Illinois  legislative  leaders.  Supporters  have  shown  their 
commitment  by  joining  a  protest  march  at  the  NIU  campus 
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during  the  graduation  ceremonies  on  May  10.  Furthermore, 
they  have  demonstrated  their  support  by  contributing  to 
the  Free  Press  Defense  Fund,  established  to  help  finance 
Jerry  Thompson's  legal  crusade. 

Alumni  for  a  Free  Press  has  no  intention  of  abandoning  its 
cause  until  The  Northern  Star's  First  Amendment  rights  are 
fully  restored  -  until  Jerry  Thompson  is  reinstated  as  The 
Northern  Star  adviser. 

To  further  fight  for  our  cause,  we  have  organized  a  second 
protest  demonstration  on  the  NIU  campus  during  Law  School 
graduation  on  Saturday,  May  24.  Gov.  James  Thompson  plans 
to  participate  in  the  graduation  ceremonies,  and  Alumni 
for  a  Free  Press  has  requested  a  personal  meeting  with  the 
governor.   We  trust  our  commitment  to  our  cause  is  clear. 

When  Mr.  Wingfield  made  his  decision  to  "reorganize"  the 
star  and  reassign  Jerry  Thompson,  he  did  not  consult  The 
Northern  Star  Publication  Board,  which  is  charged  with  the 
fiscal  oversight  responsibility  of  the  newspaper.  Mr. 
Wingfield  did  not  consult  The  Northern  Star  editors 
regarding  his  planned  reorganization;  nor  did  he  meet  with 
Jerry  Thompson. 

Initially,  we  hoped  Mr.  Wingfield,  in  light  of  the 
considerable  public  outcry,  would  re-examine  his  actions 
and,  on  reflection,  would  agree  that  a  study  of  his 
proposed  reorganization  was  necessary  before  he 
implemented  his  plan.  However,  Mr.  Wingfield  proceeded  to 
further  invade  the  province  of  the  Publication  Board  by 
appointing  an  interim  Star  adviser,  again  without  seeking 
advice  from  Publication  Board  members  or  NIU  journalism 
faculty  members.  Since  then,  the  journalism  faculty  has 
gone  on  the  record  supporting  Jerry  Thompson  and  opposing 
Wingfield 's  actions. 

In  another  attempt  to  sidestep  the  Publication  Board,  Mr. 
Wingfield  appointed  a  special  subcommittee  of  the 
University  Council.  The  University  Council  did  not  have 
the  opportunity  to  decide  who  would  serve  on  this 
committee  or  to  determine  what  its  purpose  would  be.  In 
fact,  Mr.  Wingfield  presented  his  committee  to  the  council 
as  a  Fait  Accompli,  leaving  the  council  without  the 
opportunity  to  debate  Mr.  Wingfield 's  actions.  Mr. 
Wingfield,  rather  than  addressing  the  debate  regarding  his 
authority  to  make  such  decisions  without  consulting 
appropriate  university  bodies,  chose  to  hide  behind  the 
respectability  of  his  new  adviser  and  his  committee.  As 
it  turns  out,  their  best  intentions  are  meaningless  as 
there  is  no  permanence  or  independence  in  their 
appointments . 
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By  these,  and  other  actions,  Clyde  Wingfield  has  shown 
himself  to  be  incapable  of  serving  as  president  of 
Northern  Illinois  University;  whatever  his  talents  and 
capabilities  might  be,  they  have  not  served  him  well  at 
NIU.  He  has  not  earned  the  confidence  and  trust  of  NIU 
faculty,  students,  parents,  alumni  or  Illinois  lawmakers. 
What's  more,  he  has  failed  to  show  respect  to  these 
people,  and  he  has  demonstrated  a  shameful  disregard  for 
the  First  Amendment. 

In  his  brief  tenure  as  president,  Mr.  Wingfield  has 
generated  such  ill  feelings  that  it  is  unlikely  he  could 
ever  command  the  respect  and  cooperation  of  the  NIU 
community. 

It  must  be  obvious  to  all  by  now  that  Mr.  Wingfield' s 
actions  against  The  Northern  Star  were  taken  in 
retaliation  for  news  reports  printed  by  The  Northern  Star 
regarding  renovation  of  the  president's  house  and 
regarding  the  expense  of  Mr.  Wingfield 's  inauguration. 
Mr.  Wingfield  states  that  these  stories  are  baseless  and 
inaccurate,  even  as  he  has  denied  that  they  are  the  cause 
for  this  planned  "reorganization."  Such  statements  strain 
his  credibility.  According  to  Senate  subcommittee  reports 
from  yesterday,  the  Illinois  Senate  apparently  does  not 
think  these  stories  are  baseless. 

Mr.  Wingfield 's  actions  have  embroiled  the  university  in  a 
lawsuit  brought  by  Jerry  Thompson  to  protect  the  First 
Amendment  freedoms  of  The  Northern  Star,  and  to  retain  his 
job,  a  job  he  has  held  for  15  years.  We  have  no  doubt 
that  Mr.  Thompson  will  prevail  in  his  case,  but  we  regret 
that  his  suit  is  the  only  way  any  individual  so  far  has 
been  able  to  hold  Mr.  Wingfield  accountable  for  his 
actions.  Court  action  is  expensive  in  terms  of  time  and 
money.  Meanwhile,  the  invaluable  First  Amendment  rights 
of  Star  reporters  and  editors  will  remain  "chilled"  until 
the  case  is  concluded  -  or  until  some  other  corrective 
action  is  taken. 

With  these  thoughts  in  mind,  Alumni  for  a  Free  Press 
strongly  urges  you  -  the  nine  members  of  the  Illinois 
Board  of  Regents  -  pursuant  to  the  authority  granted  to 
you  by  the  Illinois  statutes,  and  for  good  and  proper 
cause,  to  take  the  following  action: 

One:  Immediately  remove  Clyde  Wingfield  as  president  of 
Northern  Illinois  University.  The  ultimate  responsibility 
for  holding  Mr.  Wingfield  accountable  is  in  your  hands. 
We  are  encouraged  by  reports  that  at  least  some  members  of 
this  board  favor  such  action.  We  are  encouraged  that 
these  members  recognize  their  responsibility. 
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Two:  Reinstate  Jerry  Thompson  as  The  Northern  Star 
adviser,  and  reverse  all  action  Mr.  Wingfield  has  taken  to 
"reorganize"  the  Star.  With  the  responsibility  for 
holding  Mr.  Wingfield  accountable,  comes  the 
responsibility  for  cleaning  up  the  mess  Mr.  Wingfield  has 
created. 

You  cannot  "unspend"  the  thousands  of  dollars  spent  on 
remodeling  the  president's  house.  You  cannot  "unspend" 
the  thousands  of  dollars  spent  on  Mr.  Wingfield 's 
inauguration.  You  can,  however,  undo  the  harm  Mr. 
Wingfield  has  done  in  trying  to  take  control  of  the  Star 
by  first  reassigning  Jerry  Thompson. 

Three:  Reaffirm  your  commitment  to  protecting  the 
constitutional  rights  of  a  free  student  press  on  all  three 
campuses  under  the  regents'  control. 

Fourth  and  finally:  Reaffirm  your  commitment  to  the 
general  well-being  of  Northern  Illinois  University  and  to 
the  preservation  of  academic  freedom,  open  debate  and 
respect  for  the  integrity  of  organizations  and 
administrative  bodies  established  at  NIU. 

We  take  no  satisfaction  in  seeing  Clyde  Wingfield  resign, 
nor  do  we  think  his  resignation  alone  means  The  Northern 
Star  is  safe  from  administrative  attempts  to  control  the 
newspaper. 

Nevertheless,  we  are  confident  that  you  understand  and 
accept  the  extent  of  your  responsibility  in  this  matter. 
We  urge  you  to  clean  up  the  mess.  Undo  the  harm. 
Reinstate  Jerry  Thompson.   And  keep  the  Star  free. 

We  thank  you  for  hearing  our  appeal,  and  we  encourage  you 
to  give  us  your  immediate  reactions  to  our  four  requests. 

Chairman  Burns  then  recognized  Mr.  Rick  Davis. 

Mr.  Davis  said  he  appreciates  the  opportunity  to  speak  to  the  Board 
today  and  he  would  be  brief.  He  said  Chairman  Burns  and  Chancellor 
Monat  were  called  yesterday  to  testify  before  a  Senate  Special 
Subcommittee  on  Appropriations.  There  the  subject  of  a  remodeling  job 
for  the  NIU  President's  residence  was  brought  up  and  scrutinized.  He 
said  he  has  a  very  good  feeling  that  this  would  not  have  ever  come  to 
light  had  it  not  been  for  the  news  stories  in  the  student  newspaper  the 
Northern  Star.  He  said  he  was  the  managing  editor  13  years  ago  but 
there  is  still  a  part  of  the  Northern  Star  in  him  and  a  lesson  he 
learned  a  long,  long  time  ago  had  to  deal  with  not  only  free  press  but 
education.  Journalists  at  the  Northern  Star  have  always  been  schooled, 
drilled  in  fairness  and  objectivity.  He  thinks  this  is  a  lesson  that 
ought  to  be  taught  to  all  university  students  and  all  members  of  the 
university  community.   What  we  have  with  the  reassignment  of  Jerry 
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Thompson  is  not  a  lesson  in  fairness  and  objectivity;  it  is  a  lesson  in 
retaliation  and  retribution.  As  the  Board  of  Regents,  it  is  their  duty, 
he  said,  to  reinstate  Mr.  Thompson  to  the  position  which  he  has  held  for 
the  last  15  years.  He  thinks  this  is  the  kind  of  lesson  that  the  Board 
was  selected  to  teach  and  he  hopes  they  do  it. 

Mrs.  Burns  said  as  the  Board  is  under  litigation,  she  of  course  must 
have  a  very  brief  response  to  them  and  her  only  response  would  be  that 
the  Board  intends  to  vigorously  pursue  the  defense  of  the  Thompson  law 
suit  because  we  believe  the  decision  is  right.  Personnel  decisions  are 
privileged  decisions,  and  she  would  personally  say  that  she  thinks  a  lot 
of  people  have  placed  a  lot  of  baggage  on  the  decision  that  had  nothing 
to  do  with  it.  This  is  her  personal  comment,  not  a  Board  comment.  The 
Board  of  Regents  is  the  publisher  of  the  Northern  Star  and  as  such  we 
will  take  the  responsibility  for  the  discussion  of  whether  to  organize 
it,  reorganize  it,  or  not  reorganize  it.  She  would  like  to  ask  the 
staff  at  this  time  to  look  at  the  student  newspapers  in  the  State  of 
Illinois  and  around  the  nation  and  to  report  back  to  the  Board  on  the 
organization  of  those  student  newspapers  with  some  suggestion  of  how  we 
might  look  at  all  three  of  our  newspapers  and  organize  or  not  reorganize 
them  so  that  they  perform  best,  and  of  course,  Mrs.  Burns  said,  so  that 
we  preserve  as  is  always  our  intent  freedom  of  the  press.  Would  it  be 
possible  to  do  this  by  June,  Mrs.  Burns  asked?  Dr.  Monat  said  the  staff 
would  do  its  best  to  have  a  report  at  the  June  Board  meeting.  Mrs. 
Burns  said  she  realized  there  are  a  lot  of  things  on  the  agenda,  but  she 
would  like  to  take  care  of  this  matter  as  quickly  as  possible.  She  said 
the  Board  has  considered  the  appointment  of  a  blue  ribbon  committee 
composed  of  editors,  publishers  and  other  journalists  who  might  be  able 
to  help  us  in  this  decision,  but  we  are  not  prepared  to  name  that 
committee  at  the  moment.  This  might  also  fall  into  the  June 
Chancellor's  Report,  said  Mrs.  Burns. 

RECURRING  INSTITUTIONAL  MATTERS 

Sangamon  State  University  -  President's  Report 

Information  reports  were  presented  on: 

Grants  and  Contracts  (Research,  Institutes,  and  Studies) 

The  following  items  were  submitted  for  action  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  administrative  staff 
and  for  civil  service  employees.  A  list  of  all  reported 
transactions  is  appended  to  the  President's  Report  and  will  be 
kept  on  file  at  the  University  and  in  the  Chancellor's  Office. 

2.  A  list  of  Purchases  for  the  month  as  appended  to  the 
President's  Report. 

3.  Board  authorization  was  requested  for  the  Mid-Illinois 
Computer  Cooperative  to  contract  with  the  Illinois  Educational 
Consortium  on  behalf  of  Sangamon  State  University,  whereby  IEC 
will  provide  to  MICC  a  range  of  computer  services.   Total 
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value  of  such  services  acquired  by  the  University  will  not 
exceed  $27,000,  and  an  additional  sum  not  to  exceed  $6,000 
will  be  paid  to  IEC  for  related  services  and  for  the  use  of 
proprietary  software. 

President  Long  brought  to  the  Board's  attention  6  outstanding  faculty 
who  are  recommended  for  tenure  and  listed  in  the  President's  Report  on 
pages  3,  4,  and  5.  He  said  the  promotion  list  will  be  brought  to  the 
Board  at  the  next  Board  meeting.  He  is  happy  to  say  that  both  in  the 
tenure  review  and  the  promotion  review,  they  have  followed  the 
regulations  of  the  Board  and  of  the  campus  and  have  a  very  satisfactory 
result  in  all  respects. 

He  also  called  the  Board's  attention  to  the  list  of  purchases.  There 
are  9  sole  source  bid  purchases,  all  of  which  are  routine  and  7  of  which 
are  related  to  computer  operations  and,  therefore,  standard.  There  is  a 
lease  for  the  downtown  center  and  a  provision  for  an  agreement  with 
Illinois  Central  College  campus  to  provide  administrative  services  to 
our  operation  there. 

Mr.  McClure  said  he  does  not  ordinarily  make  it  a  habit  to  single  out 
individuals  in  a  Board  President's  Report  but  he  believes  SSU's  Report 
brings  forth  two  exceptions  and  he  feels  compelled  to  do  it.  One  is 
Professor  Charles  Strozier  who  presented  to  the  Board  through  the 
President  a  book  which  he  had  published  approximately  a  year  or  so  ago 
on  Lincoln.  Mr.  McClure  said  he  read  this  book  and  was  intrigued  and 
just  a  week  ago  Monday  he  picked  it  up  to  start  rereading  it  and  then 
received  the  Board  report  and  found  that  Professor  Strozier  had 
resigned.  Upon  inquiry  Mr.  McClure  said  he  found  that  he  is  going  to  a 
position  of  some  imminence  and  some  prestige  and  certainly  a  nice 
promotion.  Mr.  McClure  would  like  to  comment  before  the  Board  that  we 
are  losing  another  valuable  faculty  member  and  certainly  an  outstanding 
one. 

The  second  individual  is  Mr.  Tom  Mackey  who  is  being  recommended  for 
tenure,  Mr.  McClure  said.  Mr.  Mackey 's  acquaintance  with  him  goes  back 
far  before  he  was  on  the  Board.  In  fact,  much  like  Dr.  Franklin 
Matsler,  one  of  our  Regency  professors,  the  relationship  goes  back  to 
the  early  and  mid-1970 's.  At  that  time  he  thought  Mr.  Mackey  was  a 
highly  capable  professional  in  the  health  care  field.  He  knew  him  and 
his  work  in  Scott  and  Morgan  Counties  and  now  to  find  him  on  the 
promotion  list  further  brings  forth  to  him  the  quality  of  the 
professorial  ranks  at  the  Regency  universities.  Mr.  McClure  said  he 
thinks  SSU  should  be  commended  and  his  congratulations  to  Mr.  Mackey. 

Mrs.  Nichols  moved  for  approval  of  the  Sangamon  State  University 
President's  Report,  and  it  was  seconded  by  Dr.  Wellbank.  The  motion 
carried  unanimously. 

Illinois  State  University  -  President's  Report 

Mrs.  Burns  requested  Dr.  Watkins  to  comment  on  the  groundbreaking  for 
the  ISU  Arena. 
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Dr.  Watkins  reported  that  on  May  8  there  was  a  groundbreaking  which  was 
very  well  attended  at  ISU  for  the  new  Arena.  The  Regents  were  very  well 
represented  there.  Chairman  Burns  made  some  remarks  as  did  Regent 
Prachar  and  Chancellor  Monat.  Also  in  the  audience  were  Regents  Parker, 
Wellbank  and  Riss.  This  was  very  heartening.  It  was  also  very 
heartening  to  see  how  many  of  the  townspeople  were  present.  It  was  a 
beautiful  day  for  ISU. 

Dr.  Watkins  said  he  also  appreciated  the  attendance  at  the  May  10 
commencement  exercises.  Regents  Parker,  Riss  and  Nichols  were  present 
all  day.  Regent  Prachar  was  present  most  of  the  time  but  he  did  take 
time  out  to  go  to  his  own  graduation  from  the  College  of  Business. 

Dr.  Watkins  said  at  each  Regents1  place  they  will  find  a  very  fine 
article  from  the  Pantagraph  about  the  Illinois  State  University  College 
of  Business.  He  will  not  comment  on  the  article  but  hopes  they  will 
look  through  it.  One  of  the  things  we  are  very  proud  of  is  the  now  full 
accreditation  at  both  the  graduate  and  the  undergraduate  levels  by  the 
American  Assembly  of  Collegiate  Schools  of  Business.  He  said  he  would 
like  to  make  a  comment  about  another  author.  This  is  the  latest  issue 
of  the  Chronicle  of  Higher  Education  and  on  the  front  of  that  it  says 
that  professors  think  faculty  involvement  is  critical  to  academic 
governance  but  often  refuse  to  participate  themselves  -  a  new  study 
found.  There  is  a  story  on  page  23  written  by  Adjunct  Professor  Carol 
Everly  Floyd.  Dr.  Floyd  who,  of  course,  in  her  full  time  capacity  is  a 
valued  member  of  the  Board  of  Regents  staff  has  written  a  monograph 
which  has  received  national  attention.  We  sometimes  fail  to  call 
attention  to  things  members  of  the  staff  do  and  he  is  particularly  proud 
that  Dr.  Floyd  is  adjunct  professor  at  ISU.  Congratulations  were  given 
to  Dr.  Floyd. 

Dr.  Monat  said  he  will  make  sure  that  members  of  the  Board  receive  a 
copy  of  Dr.  Floyd's  monograph  entitled  "Faculty  Participation  in 
Decision  Making  -  Necessity  or  Luxury?"  He  said  he  just  received  a  copy 
two  days  ago.  After  paging  through  it,  he  said,  he  told  Dr.  Floyd  that 
she  has  written  the  story  of  his  life. 

President  Watkins  asked  that  the  Presidents  also  be  included  in  the 
mailing.   He  would  very  much  like  to  have  a  copy. 

Information  reports  were  presented  on: 

Grants  and  Contracts  (Research,  Institutes  and  Studies) 

The  following  items  were  submitted  for  approval  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  administrative  staff 
and  for  civil  service  employees.  A  list  of  all  reported 
transactions  is  appended  to  the  President's  Report  and  will  be 
kept  on  file  at  the  University  and  in  the  Chancellor's  Office. 

2.  A  list  of  Purchases  for  the  month  as  appended  to  the 
President's  Report. 
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3.    Capital  Improvement  Projects 

(a)  Window  Replacement  -  Phase  I  -  Shelbourne  Apartments 
Permission  was  requested  to  engage  the  firm  of  Mills 
Associates   to   prepare   plans   and   specifications   and 
receive  bids  for  replacement  of  existing  windows  with  new 
insulated,  energy-efficient  units. 

(b)  Hamilton  and  Whitten  Halls  -  Shower  Repairs 

A  tabulation  of  bids  received  was  presented  with  a 
recommendation  that  the  low  bids  be  accepted  and 
contracts  awarded  to  AJS  Construction,  Normal,  IL  in  the 
amount  of  $131,764.00;  and  G.A.  Rich  &  Sons,  Inc.,  Deer 
Creek,  IL,  in  the  amount  of  $51,705.00. 

(c)  Repair  and  Installation  of  Energy  Control  Units 

A  tabulation  of  bids  received  was  presented  with  a 
recommendation  that  the  low  bid  be  accepted  and  a 
contract  awarded  to  Berner  Electric  Co.,  Bloomington,  IL, 
in  the  amount  of  $247,757.00. 

Turning  to  the  ISU  President's  Report,  Dr.  Watkins  referred  to  the 
promotion  requests  and  the  tenure  requests.  Having  been  at  ISU  now  for 
nearly  a  decade,  Dr.  Watkins  said,  he  has  gotten  to  know  many  of  these 
people  and  it  is  with  great  delight  that  he  recommends  them  to  the 
Board. 

Dr.  Watkins  pointed  out  two  contract  approvals,  one  for  shower  repairs 
at  Hamilton  and  Whitten  Halls  and  a  second  one  for  repair  and 
installation  of  energy  control  units  for  all  university  buildings.  Dr. 
Watkins  made  a  correction  to  the  sentence  at  the  bottom  of  page  32  which 
reads:  Plans  and  specifications  were  prepared  by  Physical  Plant, 
Illinois  State  University,  for  the  repair  and  installation  of  energy 
control  units  for  all  university  buildings.  He  said  they  could  not  do 
this  within  the  project  cost  and  so  they  have  to  eliminate  Fairchild, 
some  work  on  Metcalf  roof,  Horton  pool  and  locker  room  from  the  list. 
He  wants  the  Board  to  be  aware  that  they  are  not  doing  all  of  the 
buildings,  but  only  those  which  will  fit  within  the  $250,000  that  the 
Board  authorized.  Dr.  Watkins  said  they  would  be  back  at  a  later  date 
with  a  smaller  project  to  take  care  of  the  things  they  could  not  take 
care  of  in  this  authorization. 

Mr.  McClure  moved  for  approval  of  the  Illinois  State  University 
President's  Report,  as  corrected,  and  it  was  seconded  by  Ms. 
Messersmith.   The  motion  carried  unanimously. 

Mrs.  Fitzpatrick  requested  that  at  some  future  meeting  she  would  like  to 
know  how  these  bids  are  prepared  and  how  they  are  sent  out.  Looking  for 
instance  on  page  26  at  the  real  varied  responses  to  these  bids 
(sometimes  almost  three  times  the  cost  of  the  low  one)  one  wonders  what 
we  are  getting  for  the  low  bid  if  really  we  can  have  that  much 
discrepancy.  She  would  just  like  to  know  at  some  point  at  a  later 
meeting  how  these  things  are  done. 
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Dr.  Watkins  said  this  might  be  a  very  good  subject  for  a  meeting  of 
either  the  Finance  or  Facilities  Committee.  They  are  very  explicit  in 
terms  of  what  they  ask  for  and  he  thinks  Mrs.  Fitzpatrick' s  suggestion 
is  excellent. 

Mr.  Parker  said  he  also  feels  it  is  quite  appropriate. 

Dr.  Monat  said  this  obviously  is  not  a  situation  unique  to  ISU.  Mrs. 
Fitzpatrick  agreed  and  said  she  did  not  mean  to  suggest  that. 

Dr.  Monat  suggested  that  he  ask  the  staff  to  work  with  the  appropriate 
vice  presidents  on  the  campuses  so  that  at  the  next  meeting  of  the 
Finance  Committee  they  can  come  in  with  a  report  on  this. 

Northern  Illinois  University  -  President's  Report 

Information  reports  were  presented  on: 

Grants  and  Contracts  (Research,  Institutes,  and  Studies) 
Gifts  to  Northern  Illinois  University 

The  following  items  were  submitted  for  action  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  administrative  staff 
and  for  civil  service  employees.  A  list  of  all  reported 
transactions  is  appended  to  the  President's  Report  and  will  be 
kept  on  file  at  the  University  and  in  the  Chancellor's  Office. 

2.  A  list  of  Purchases  for  the  month  as  appended  to  the 
President ' s  Report . 

3.  Capital  Improvement  Projects 

(a)  Carroll  Avenue  Closure 

Temporary  closing  of  Carroll  Avenue  (August  9,  1986 
through  January  5,  1987)  will  require  construction  of 
barricades  and  working  on  Lucinda  Avenue  to  accommodate 
construction  of  a  bus  lane.  Project  approval  was 
requested,  as  well  as  permission  to  employ  E.  B.  Warner 
Engineering,  DeKalb,  to  develop  plans  and  specifications, 
advertise  and  receive  bids  for  the  project. 

(b)  Lincoln  Hall  -  Central  Core  Remodeling  -  Phase  II 

A  tabulation  of  bids  received  was  presented  with  a 
recommendation  that  the  low  bids  be  accepted  and 
contracts  awarded  as  follows: 

Flagg  Construction  Co.,  $102,140.00 

Rochelle,  IL 
Highland  Electric,  Inc.  $  27,184.00 

Freeport,  IL 
Hiatt  Brothers  -  E.  B.,  Inc.       $  13,451.00 

DeKalb,  IL 
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(c)  Altgeld  Hall  -  Energy  Conservation  (Building  Automation 
System) 

A  tabulation  of  bids  received  was  presented  with  a 
recommendation  that  the  Board  concur  in  the  action  by  the 
Capital  Development  Board  awarding  a  contract  to 
Electronic  Systems  USA,  Inc.,  Louisville,  KY,  in  the 
amount  of  $161,024.00. 

(d)  Lorado  Taft  Rehabilitation  of  Dining  Room 

A  tabulation  of  bids  received  was  presented  with  a 
recommendation  that  the  low  bid  be  accepted  and  a 
contract  awarded  to  Flagg  Construction  Co.,  Rochelle,  IL 
in  the  amount  of  $37,000.00 

4.  Permission  was  requested  to  increase  the  dissertation  and 
thesis  micro-filming  fees  from  $35  to  $40  for  dissertations 
and  from  $25  to  $30  for  theses. 

President  Wingfield  called  the  Board's  attention  to  several  early  tenure 
recommendations  which  he  had  some  discussion  with  Board  members  about 
earlier;  If  there  are  any  specific  questions  about  these,  he  will  ask 
Provost  La  Tourette  to  comment. 

A  motion  to  approve  the  Northern  Illinois  University  President's  Report, 
as  amended,  was  made  by  Dr.  Wellbank  and  seconded  by  Mr.  McClure.  The 
motion  carried  unanimously. 

Dr.  Monat  said  he  would  like  to  comment  on  the  Carroll  Avenue  project  to 
which  Dr.  Wingfield  referred  .  He  would  like  to  ask  a  question  on  the 
urgency  of  proceeding  with  this  project  because  normally  this  would  be  a 
matter  that  would  come  to  the  Facilities  Committee. 

Dr.  Wingfield  responded  that  the  City  of  DeKalb  has  passed  a  resolution 
providing  for  the  temporary  closing  at  Carroll  Avenue  and  if  we  are 
going  to  accommodate  the  timeframe  they  have  created  for  us  we  need  to 
move  this  project  along  as  quickly  as  possible.  Perhaps  Vice  President 
Benson  would  like  to  comment  on  this. 

Vice  President  Benson  responded  that  the  closure  is  effective  on  August 
9  to  December  6  of  1987.  The  City  of  DeKalb  on  a  6-1  vote  on  both 
readings,  adopted  the  ordinance.  We  need  to  take  it  also  to  the  BHE  and 
there  needs  to  be  time  for  the  engineer  to  work  on  it  and  do  whatever 
construction  is  necessary.   There  is  a  significant  time  constraint  here. 

Mrs.  Burns  asked  if  August  9  was  the  day  of  closing.  That  is  correct, 
responded  Vice  President  Benson.  Are  we  going  to  have  an  engineer  look 
at  this  and  determine  what  the  best  pattern  is,  she  asked?  The  response 
was  yes.  The  Chairman  asked  Dr.  Wingfield  to  describe  what  happens 
next  in  terms  of  a  timetable.  Dr.  Wingfield  said  his  understanding  is 
that  the  engineer  will  be  employed  immediately  upon  the  Board's  approval 
and  by  the  closing  date  we  will  have  a  report  from  the  engineer  which 
will  advise  us  what  action  we  should  take  with  respect  to  providing  bus 
pickup  on  Lucinda.   Bus  pickup  has  been  along  Carroll  but  if  we  close 
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Carroll  the  buses  will  not  be  able  to  transit  Carroll  and  they  will  have 
to  have  some  provision  to  pick  up  on  Lucinda. 

So,  in  doing  this,  said  Mrs.  Burns,  she  assumes  that  we  would  have 
appropriate  input  from  the  campus;  and  since  we  have  from  May  22  to 
August  9  that  it  probably  would  come  before  the  Facilities  Committee  and 
follow  the  normal  procedure  and  this  appears  to  be  ample  time.  Dr. 
Wingfield  said  he  is  confident  this  can  be  done. 

OTHER  MATTERS 

Mrs.  Burns  said  under  this  section  she  would  like  to  do  two  things.  In 
her  comments  on  the  Northern  Star  she  forgot  to  mention  the  university 
committee  that  has  been  appointed.  She  would  like  to  acknowledge  that 
the  Board  would  like  their  input  should  they  decide  that  that  is  the 
proper  structure  to  follow.  The  Board  will  look  forward  to  hearing  from 
them  about  this  at  the  campus  level. 

Secondly,  she  would  like  to  announce  the  appointment  of  a  Search 
Committee  for  the  new  Chancellor:  Regent  Parker  as  the  Chair,  Regent 
Wellbank,  Regent  Fitzpatrick,  Chairman  Burns,  and  a  member  of  JUAC  to  be 
designated.  Mrs.  Burns  asked  Mr.  Toepke  if  it  was  placing  too  much  of  a 
constraint  on  JUAC  to  have  a  member  selected  by  next  month.  She  said 
the  Board  would  really  like  to  move  ahead  post  haste.  If  JUAC  has 
someone  before  the  June  meeting,  she  said,  call  the  staff.  The  Board 
would  like  to  put  out  the  ad  but  it  probably  will  not  be  until  after  the 
June  meeting. 

Mrs.  Burns  said  the  Board  would  like  to  formally  ratify  all  actions 
taken  in  both  meetings  yesterday  in  Executive  Session. 

Dr.  Wellbank  moved  to  ratify  the  actions  and  it  was  seconded  by  Mrs. 
Nichols.  The  motion  carried  with  Mrs.  Fitzpatrick  casting  a  Nay  vote. 
She  explained  by  stating  that  she  applauds  the  Board  for  making  some 
very  hard  decisions  and,  in  fact,  she  agreed  with  most  of  them. 
However,  she  must  say  that  when  the  Board  reached  the  time  to  make  the 
really  hard  one,  the  one  on  affirmative  action,  and  she  said  she  would 
quickly  add  that  she  does  not  mean  black,  hispanic  or  women  in  terms  of 
affirmative  action,  but  she  means  the  positive,  aggressive,  forward 
position  that  allows  equal  opportunity  for  employment  and  she  believes 
that  by  the  selection  of  a  President  at  Northern  Illinois  University 
without  a  search  the  Board  stops  short  of  the  really  hard  decision. 

Mrs.  Burns  thanked  Mrs.  Fitzpatrick  for  her  comments. 

ADJOURNMENT 

There  being  no  further  business  to  come  before  the  Board,  on  motion  by 
Mrs.  Fitzpatrick  and  second  by  Mr.  Parker,  the  meeting  was  declared 
adjourned.  The  next  regularly  scheduled  meeting  of  the  Board  will  be 
held  at  Illinois  State  University  on  June  19,  1986. 
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Carol  K.  Burns 
Chairman 


William  R.  Monat 
Secretary 
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MINUTES  OF  THE  MEETING  OF  THE  BOARD  OF  REGENTS 
ILLINOIS  STATE  UNIVERSITY 
June  18-19,  1986 


The  regularly  scheduled  meeting  of  the  Board  of  Regents  convened  at 
4:00  p.m.  on  Wednesday,  June  18,  1986  in  the  Circus  Room  of  Bone  Student 
Center  at  Illinois  State  University.  Mrs.  Carol  K.  Burns,  Chairman, 
presided. 

The  meeting  was  called  to  order,  roll  was  called,  and  the  following 
Regents  were  present: 


Mr.  Jerome  R.  Bender 
Ms.  Patty  Clements 
Mrs.  Clara  S.  Fitzpatrick 
Mr.  L.  Milton  McClure 
Ms.  Kymberly  Messersmith 
Mrs.  Sylvia  Nichols 


Mr.  D.  Brewster  Parker 

Mr.  Dan  Prachar 

Mr.  Harold  Riss 

Dr.  Harry  L.  Wellbank 

Mr.  James  L.  Wright 

Mrs.  Carol  K.  Burns,  Chairman 


It  was  moved  and  seconded  that  the  Board  recess  to  convene  in  Executive 
Session  to  discuss  a  land  acquisition  matter  at  ISU,  litigation  and 
personnel  at  NIU,  personnel  at  SSU  and  collective  bargaining  and 
personnel  for  the  Chancellor's  Office. 

The  Board  reconvened  in  public  meeting  at  9:30  a.m.  on  Thursday,  June 
19,  1986  in  the  Circus  Room  of  Bone  Student  Center  at  Illinois  State 
University.   Roll  was  called  and  the  following  Regents  were  present: 


Mr.  Jerome  R.  Bender 
Ms.  Patty  Clements 
Mrs.  Clara  S.  Fitzpatrick 
Mr.  L.  Milton  McClure 
Ms.  Kymberly  Messersmith 

Mrs.  Carol  K. 


Mrs.  Sylvia  Nichols 
Mr.  Dan  Prachar 
Mr.  Harold  Riss 
Dr.  Harry  L.  Wellbank 
Mr.  James  L.  Wright 
Burns,  Chairman 


Mr.  D.  Brewster  Parker  was  not  present  for  the  meeting. 

Also  present  were: 

Dr.  William  R.  Monat,  Chancellor,  Board  of  Regents 

Dr.  Lloyd  I.  Watkins,  President,  Illinois  State  University 

Dr.  John  E.  La  Tourette,  President,  Northern  Illinois  University 

Dr.  Durward  Long,  President,  Sangamon  State  University 


Others  in  attendance  included  staff  from  the  Regency  Universities  and 
the  Office  of  the  Chancellor;  Mr.  James  M.  Winning,  Legal  Counsel  to  the 
Board;  and  representatives  of  the  student  bodies  and  the  news  media. 

Representing  the  Joint  University  Advisory  Committee  were:  (ISU)  Dr. 
Judith  Roof,  Dr.  Len  Schmaltz,  Dr.  Sol  Shulman,  Mr.  Leon  Toepke;  (NIU) 
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Dr.  Louis  Mustari,  Dr.  James  Giles,  Mr.  Joe  Koch,  Dr.  Gordon  B. 
Shneider;  (SSU)  Mr.  Richard  Miller,  Dr.  George  Gruendel,  Ms.  Terri 
Jackson,  Dr.  Charles  Sampson,  Mr.  Brian  Monahan. 

MINUTES  OF  MAY  21-22,  1986  MEETING 

The  Chairman  called  the  Board's  attention  to  the  Minutes  of  the 
May  21-22,  1986  meeting  and  asked  if  there  were  any  additions  or 
corrections  to  be  proposed.  There  being  none,  upon  motion  by  Mr.  Prachar 
and  a  second  by  Mrs.  Nichols,  the  Minutes  were  approved  as  submitted. 

CHAIRMAN'S  ITEMS 

Mrs.  Burns  confirmed  for  the  record  what  was  discussed  in  Executive 
Session,  that  being,  a  land  acquisition  matter  at  ISU,  litigation  and 
personnel  at  NIU,  personnel  at  SSU  and  collective  bargaining  and 
personnel  for  the  Chancellor's  Office. 

Mrs.  Burns  said  she  would  need  a  motion  confirming  the  following  things: 
the  actions  taken  yesterday  regarding  litigation  involving  the  Northern 
Star,  actions  taken  with  respect  to  Mr.  Townsel's  tenure  appeal  and  with 
respect  to  the  faculty  collective  bargaining  IELRB  Opinion  and  also  a 
Chancellor's  Office  personnel  salary  matter. 

Ms.  Messersmith  asked  for  a  separate  vote  on  the  Northern  Star  action. 
It  was  suggested  by  the  Chairman  that  a  separate  motion  be  entertained 
for  each  item. 

Ms.  Messersmith  moved  to  confirm  the  action  taken  with  respect  to  Mr. 
Townsel's  tenure  appeal.  It  was  seconded  by  Mr.  Prachar.  The  motion 
carried  with  Mrs,  Fitzpatrick  casting  a  Nay  vote. 

A  motion  to  authorize  the  filing  of  an  appeal  to  the  May  30  IELRB 
Opinion  was  made  by  Ms.  Messersmith,  and  it  was  seconded  by  Mr.  McClure. 
The  motion  carried  unanimously. 

A  motion  to  approve  action  taken  with  regard  to  the  Chancellor's  Office 
personnel  salary  matter  was  made  by  Mr.  McClure  and  seconded  by  Dr. 
Wellbank.   The  motion  carried  unanimously. 

Mr.  McClure  moved  that  the  Board  approve  the  action  taken  in  Executive 
Session  with  regard  to  litigation  involving  the  Northern  Star.  It  was 
seconded  by  Mr.  Prachar.  The  motion  carried  with  Nay  votes  being  cast 
by  Mrs.  Fitzpatrick  and  Ms.  Messersmith. 

Mrs.  Burns  noted  that  this  is  the  last  meeting  for  the  current  student 
Regents.  The  Board  has  had  some  good  student  Regents  in  the  past  but 
she  feels  that  this  year  there  was  a  particularly  fine  group  of  student 
Regents.  They  have  been  very  helpful  and  have  done  a  great  job  of 
representing  all  three  of  the  Regency  Universities.  Even  in  the  short 
time  that  Ms.  Clements  has  been  with  the  Board,  she  has  done  a  very  fine 
job  of  representing  SSU.  Mrs.  Burns  wished  them  well.  She  said  the 
Board  is  very  proud  of  them  and  regretfully  says  goodbye.   The  new 
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student  Regents  will  have  a  tough  act  to  follow.   Mrs.  Burns  read  the 
following  Resolutions. 

WHEREAS,  Kymberly  Messersmith  was  chosen  by  her  peers  at 
Northern  Illinois  University  to  represent  them  as  a  member 
of  the  Board  of  Regents,  and 

WHEREAS,  Ms.  Messersmith  did  fulfill  the  duties  of  the 
office  of  student  Regent  in  a  capable  manner  and 
contributed  much  to  the  deliberations  of  the  Board  with 
special  insight, 

NOW  THEREFORE  BE  IT  RESOLVED  that  the  Board  of  Regents 
express  to  Kymberly  its  sincere  appreciation  for  her 
service  and  its  wish  for  her  success  in  all  future 
endeavors. 


WHEREAS,  Dan  Prachar  was  chosen  by  his  peers  at  Illinois 
State  University  to  represent  them  as  a  member  of  the 
Board  of  Regents,  and 

WHEREAS,  Mr.  Prachar  did  fulfill  the  duties  of  the  office 
of  student  Regent  in  a  capable  manner  and  contributed  much 
to  the  deliberations  of  the  Board  with  special  insight, 

NOW  THEREFORE  BE  IT  RESOLVED  that  the  Board  of  Regents 
express  to  Dan  its  sincere  appreciation  for  his  service 
and  its  wish  for  his  success  in  all  future  endeavors. 


WHEREAS,  Patty  Clements  was  chosen  by  her  peers  at 
Sangamon  State  University  to  represent  them  as  a  member  of 
the  Board  of  Regents,  and 

WHEREAS,  Ms.  Clements  did  fulfill  the  duties  of  the  office 
of  student  Regent  in  a  capable  manner  and  contributed  much 
to  the  deliberations  of  the  Board  with  special  insight, 

NOW  THEREFORE  BE  IT  RESOLVED  that  the  Board  of  Regents 
express  to  Patty  its  sincere  appreciation  for  her  service 
and  its  wish  for  her  success  in  all  future  endeavors. 

Dr.  Long  introduced  Ken  Weidner  as  the  new  student  Regent  from  Sangamon 
State  University  indicating  he  is  a  senior  in  Management  in  SSU's  Peoria 
Division.  Mr.  Weidner  led  an  active  campaign  on  campus  and  received  the 
support  of  a  large  number  of  students. 

Dr.  La  Tourette  said  he  was  very  pleased  to  have  been  able  to  work  with 
Kymberly  Messersmith  both  as  Provost  and  as  President.  She  has  shown  a 
very  high  commitment  to  quality  in  higher  education,  has  represented  the 
university  extremely  well,  and  has  set  a  very  high  standard  for  the 
Regents  who  will  represent  NIU  in  the  future.  He  wished  her  success  in 
her  new  position  in  Washington,  D.C. 
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Mrs.  Burns  asked  Ms.  Messersmith  what  her  new  position  would  be?  Ms. 
Messersmith  responded  that  she  is  going  to  work  for  the  United  States 
Information  Agency  as  the  assistant  to  the  woman  who  promotes  American 
culture  and  American  affairs  in  Australia.  She  said  hopefully  she  will 
be  in  Australia  in  October  and  said  she  would  send  post  cards. 

Dr.  La  Tourette  then  introduced  David  Agazzi  as  the  new  student  Regent 
from  Northern  Illinois  University  indicating  he  is  a  Political  Science 
major  who  just  graduated  a  few  weeks  ago  and  who  will  be  joining  the 
Board  as  a  graduate  student  in  the  Master  of  Arts  in  Public 
Administration  Program. 

Dr.  Watkins  said  he  really  regrets  that  this  is  Mr.  Prachar's  last  Board 
meeting.  He  and  Mr.  Prachar  have  had  a  very  good  working  relationship. 
He  is  a  student  Regent  who  brought  class,  humor  and  intelligence  to  his 
position.  He  is  a  person  who  is  always  face  forward  on  all  issues.  He 
communicates  well  and  Dr.  Watkins  said  he  will  miss  him  a  great  deal, 
and  would  put  him  very  much  at  the  top  of  the  list  of  student  Regents. 
There  have  been  some  splendid  student  Regents  and  Dr.  Watkins  said  Mr. 
Prachar  is  certainly  in  the  top  three.  This  is  very,  very  select 
company  indeed.  Mr.  Prachar  said  he  will  be  a  District  Manager  for 
Carolina  Freight  Carriers  and  will  be  trained  for  10  months  in  Chicago 
and  then  hopefully  will  move  on  to  Madison  as  a  manager  there. 

Dr.  Watkins  noted  Thomas  Meiron,  the  new  student  Regent  from  Illinois 
State  University  was  unable  to  be  present.  He  is  majoring  in  Russian 
Studies  and  minoring  in  Theatre.  He  just  returned  from  Russia  and  has 
not  recovered  from  jet  lag.  He  is  20  years  old  and  a  junior  from 
Tallula,  Illinois.  He  is  a  member  of  the  ISU  Russian  Club  and  a  former 
reporter  for  the  Vidette.  He  is  a  member  of  Sigma  Tau  Gamma,  the 
College  Republicans,  and  Assistant  Publications  Director  for  the  student 
body  board  of  directors.   He  is  very  active  on  campus. 

Dr.  Long  said  Ms.  Clements  is  with  the  Board  only  for  her  second  meeting 
but  she  has  been  one  of  the  students  who  has  been  very  close  to  him 
since  he  has  been  at  SSU,  in  fact,  one  of  the  first  students  who  invited 
him  for  a  cookout  when  he  moved  into  student  housing  in  the  summer  of 
1984.  Throughout  the  two  years  she  has  not  only  distinguished  herself 
in  academic  matters  but  she  has  been  a  very  active  student  senator.  She 
has  been  involved  in  many  extra-curricular  activities  while  also  working 
at  part-time  jobs  consistently  throughout  the  two  years.  She  just 
graduated  in  Communications.  Dr.  Long  said  from  SSU,  her  colleagues  and 
classmates  comes  a  special  word  of  thanks  for  her  contribution  to  the 
university  and  her  service  on  the  Board. 

Ms.  Clements  said  she  will  be  going  to  London,  England  for  six  months  to 
participate  in  a  work  abroad  program.  Hopefully,  she  said,  she  will  be 
able  to  get  a  job  over  there  and  gain  some  experience  and  then  come  back 
to  the  United  States  and  pursue  a  job  with  an  airline. 

Mrs.  Burns  wished  all  of  the  student  Regents  success.  She  said  she 
hoped  they  would  occasionally  come  back  and  sit  at  the  table  and  relive 
old  times.  The  Board  would  love  to  see  them  and  hear  about  how  they  are 
doing. 
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REPORTS  TO  THE  BOARD 

Joint  University  Advisory  Committee 

Mr.  Toepke  said  he  would  like  to  publicly  announce  that  Charles  Sampson 
will  be  JUAC * s  representative  to  the  Search  Committee  for  the 
Chancellor's  replacement. 

Mrs.  Burns  said  they  intend  to  have  the  first  meeting  of  the  Committee 
in  about  two  weeks . 

He  said  he  would  like  to  recognize  three  outgoing  members  from  JUAC: 
Mr.  Rich  Miller  from  SSU,  Dr.  Lou  Jean  Moyer  from  NIU,  and  Mr.  Larry 
Schneider  from  ISU. 

Mr.  Toepke  recognized  the  new  officers  for  JUAC  saying  this  is  his  last 
meeting  as  Chairman.  They  are  Dr.  Charles  Sampson  from  SSU  as 
President;  Dr.  Gordon  Shneider  from  NIU  as  Vice  President;  and  Dr. 
Judith  Roof  from  ISU  as  Secretary. 

Last  month  the  Board  amended  its  Regulations  to  establish  a  tuition 
contribution  program  for  dependents  of  full-time  faculty  and  staff.  At 
this  time  JUAC  would  like  to  recommend  an  amendment  to  this  regulation 
to  extend  the  benefit  to  annuitants.  JUAC  has  had  a  few  calls  from 
annuitants  requesting  this  amendment.  Mr.  Toepke  said  people  probably 
did  not  think  there  would  be  that  many  annuitants  who  would  have 
children  under  the  age  of  23,  but  there  are.  He  said  he  thinks  it  would 
be  nice  to  extend  this  benefit  to  those  who  have  already  served  the 
Regency  universities  and  it  probably  would  not  add  too  much  to  the 
overall  cost  of  the  program.   JUAC  would  like  to  see  this  considered. 

Mrs.  Burns  said  the  Board  will  take  note  of  this.  Dr.  Monat  said  he 

thinks  it  is  a  good  idea  and  it  has  been  raised  at  staff  level  also  so 

they  are  aware  that  this  is  a  matter  of  interest.  Hopefully  something 
can  be  brought  to  the  Board  on  this  matter  in  July. 

It  is  also  JUAC's  understanding  that  they  will  be  invited  to  a  special 
meeting  of  the  Personnel  Committee  which  will  be  convened  for  the 
purpose  of  redrafting  the  amendment  regarding  the  evaluation  of  the 
Chancellor  and  Presidents.   They  want  to  thank  the  Board  ahead  of  time. 

Finally,  Mr.  Toepke  said,  JUAC  would  like  to  request  that  the  Board  ask 
the  Chancellor's  staff  start  a  preliminary  investigation  or  research 
into  a  cafeteria  style  benefits  plan.  Such  a  plan  would  be  more 
equitable  to  all  employees,  inasmuch  as  some  people  can  benefit  now  and 
some  cannot.  JUAC  thinks  it  would  be  more  equitable  if  this  type  of 
plan  were  used.  Mr.  Toepke  said  he  realizes  there  are  tax  implications 
and  uncertainties  and  a  lot  of  time  and  effort  involved,  but  JUAC  would 
like  to  have  preliminary  research  started. 

There  may  be  statutory  implications  too,  Dr.  Monat  said,  but  obviously 
this  is  something  that  can  be  looked  at. 
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Mrs.  Burns  commented  that  she  has  enjoyed  working  with  Mr.  Toepke  very 
much  and  will  miss  him.  She  thinks  that  the  relationship  that  the  Board 
has  had  with  JUAC  has  been  strong  in  the  past  but  certainly  stronger 
during  the  past  year  under  his  guidance.  She  very  much  appreciates  this 
and  feels  that  they  have  a  very  good  communication  and  he  has  been 
invaluable  in  providing  input  into  some  of  the  areas  like  the  one  just 
mentioned  that  are  very  future-thinking  and  future-directed.  Mr. 
Toepke  suggested  she  might  pass  that  praise  on  to  JUAC  and  she  responded 
yes,  but  that  he  has  been  instrumental  in  this  and  he  has  done  a  very 
fine  job. 

Dr.  Monat  said  he  would  like  to  just  echo  what  Mrs.  Burns  has  said  and 
also  to  comment  on  the  letter  concerning  the  faculty  salary  plan.  This 
is  an  idea  that  has  not  been  buried.  It  is  very  much  on  the  agenda. 
Dr.  Monat  said  he  thinks  that  once  the  General  Assembly  does  its 
business,  we  will  be  in  a  position  very  early  to  bring  in  something  that 
is  realistic  and  begin  a  process  of  implementation.  He  appreciates  Mr. 
Toepke ' s  reminding  the  Board  of  this  obligation  and  he  wants  to  assure 
him  that  it  has  not  been  forgotten. 

Academic  Affairs  Committee 

Mrs.  Burns  called  upon  Dr.  Groves  to  comment  on  the  Academic  Affairs 
Committee  meeting  in  the  absence  of  Mr.  Parker. 

Dr.  Groves  indicated  the  agenda  for  the  meeting  was: 

1.  New  program  requests — Ph.D.  in  School  Psychology  (ISU)  and  Master 
of  Science  in  Nursing  (SSU) 

2.  Program  review  item--permanent  authorization  of  Center  for  Higher 
Education  (ISU) 

3.  Progress  report  from  the  System  Coordinating  Committee  on  Public 
and  Governmental  Affairs 

4.  Discussion   of   State   Teacher   Certification   Board   on   general 
education 

With  regard  to  the  first  two  items,  Dr.  Groves  said,  the  Committee 
generally  supported  these  requests.  Additionally,  with  regard  to  item 
3,  the  Committee  received  a  report  from  the  System  Coordinating 
Committee  on  Public  and  Governmental  Affairs  on  activities  and 
discussions  which  have  been  carried  out  this  year  on  various 
collaborative  and  cooperative  projects  which  could  be  taken  in  the  area 
of  public  and  governmental  affairs.  Most  notable  at  the  present  time  is 
the  possibility  of  three  conferences  dealing  with  constitutional  issues 
which  are  being  revisited  after  20  years  under  the  1970  Illinois 
Constitution.  The  prospect  of  our  System  playing  a  big  role  in  this 
regard  is  an  attractive  one  and  one  that  we  are  anxious  to  pursue.  At 
this  point  it  seems  quite  promising.  In  regard  to  item  4  of  the  agenda, 
there  was  discussion  of  efforts  of  the  State  Certification  Board  to 
increase  and  expand  the  general  education  requirements  for  teacher 
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certification  at  the  elementary  and  secondary  level  and  the  problems 
that  this  would  pose  for  our  teacher  education  curricula. 

Mrs.  Burns  indicated  that  most  of  these  items  would  be  discussed  in 
detail  later  in  the  Chancellor's  Report. 

Facilities/Finance  Committee 

Mr.  Riss  reported  that  the  Committee  held  extensive  discussions  on  the 
following  agenda  items: 

1.  Recommendations  for  Physical  Plant  Project  Management  and  Bidding 
Procedures 

2.  Master  Plan  Consultant  -  NIU 

3.  Carroll  Avenue  Closing  -  NIU 

4.  Comparative  Analysis  of  Operating  Budgets 

5.  Initial  Review  of  Non-Appropriated  Capital  Budgets 

6.  Other  items  appearing  in  Presidents'  Reports 

Dr.  Monat  said  he  would  like  to  make  a  brief  observation.  One  of  the 
items  which  was  discussed  yesterday  was  the  comparative  analysis  the 
staff  has  done  over  a  ten-year  period  on  the  operating  budgets  of  the 
Regency  Universities.  This  analysis  very  clearly  underscores  a  fact 
that  we  knew  but  which  now  has  been  confirmed:  that  the  universities  in 
our  System  and  the  Board  as  a  governing  board  are  dealing  with  the  most 
underfunded  of  the  four  university  systems  in  the  State  of  Illinois.  It 
is  one  of  two  systems  which  has  had  enrollment  growth  over  the  past 
decade;  the  other  system  is  the  University  of  Illinois.  It  is  the  only 
system  of  enrollment  growth  that  (as  President  Watkins  said)  suffers 
from  the  decremental  process  of  incremental  budgeting.  In  short,  we  now 
have  available  information  that  can  be  very  useful  to  the  Board  in 
dealing  with  the  Illinois  Board  of  Higher  Education  to  try  to  redress 
past  inequities. 

Mrs.  Burns  said  they  plan  to  share  these  charts  with  whomever  is 
interested,  particularly  at  the  administrative  and  faculty  level  and 
they  also  intend  to  ask  for  their  support  in  communicating  what  the 
financial  positions  of  the  Regency  Universities  are.  She  said  she 
believes  that  the  charts  will  very  clearly  indicate  to  legislators  and 
others  who  are  responsible  for  our  budget  process  the  extent  to  which  we 
are  underfunded  and  she  believes  that  we  do  need  to  communicate  this. 
If  we  don't  "sing  our  own  song"  surely  no  one  will  listen.  We  all  have 
a  part  in  this;  the  Board  has  pledged  its  support  to  writing  to  local 
legislators;  she  has  agreed  to  write  a  personal  note  to  the  Governor 
about  some  of  our  budget  situations  and  intends  to  do  that.  We  will  be 
sharing  the  information  with  everyone.  Mrs.  Burns  said  she  is  asking 
for  everyone '  s  support  and  that  they  do  whatever  they  can  in  getting 
this  message  out  publicly. 


24 


Dr.  Monat  said  just  as  a  footnote  one  may  recall  a  year  ago  a  similar 
analysis  was  prepared  in  the  capital  budget  area  and  it  had  very 
positive  results.  For  the  first  time  in  a  decade  the  capital  budget 
approved  by  the  BHE  was  very  generous  as  far  as  the  Regency  Universities 
System  was  concerned.  Dr.  Monat  said  he  hopes  the  same  result  will 
ultimately  come  out  of  the  analysis  the  staff  has  done  on  the  operating 
budgets. 

Mrs.  Burns  said  when  we  discuss  the  budget  (and  this  is  a  request  to  the 
staff)  she  would  like  to  see  some  sort  of  visual  chart  presentation  this 
year  so  that  everyone  can  benefit  by  the  numbers.  It  is  much  easier  to 
understand  in  chart-form.  She  said  perhaps  this  could  be  kept  in  mind 
as  they  go  forward  with  budget  reviews.  Dr.  Monat  said  just  blowing  up 
the  charts  which  were  available  yesterday  would  be  very  useful. 

Mr.  McClure  said  he  thinks  the  Board  will  recall  that  when  Dr.  Wagner 
appeared  before  the  Board  several  months  ago  he  was  questioned  by 
various  members  of  this  Board  concerning  the  funding  process  and  the 
allocation  of  funds  through  the  BHE.  He  said  he  believes  the  report  to 
which  they  have  just  referred  further  underscores  the  inequity  of  the 
now  ancient  and  historical  basis  that  they  have  been  using  and 
perpetuating  for  a  number  of  years .  As  the  demographics  have  changed 
within  the  higher  education  community  of  the  State  of  Illinois, 
unfortunately  the  budgeting  process  has  not.  This  report  very  clearly 
sets  forth  this  conclusion. 

Mrs.  Burns  said  she  thinks  this  is  a  very  well  taken  point  and  indicated 
Chancellor  Monat  does  plan  to  share  these  numbers  with  Dr.  Wagner. 
Hopefully,  since  he  gave  us  such  strong  support  on  the  capital  budget 
when  he  reviewed  similar  numbers,  we  will  again  enjoy  his  support  on  the 
operating  budget.  Dr.  Wagner  has  been  quite  supportive  of  the  Board  of 
Regents  in  the  past  year  and  she  thinks  that  these  numbers  will  help 
considerably  in  understanding  why  we  have  the  viewpoint  we  have. 

Mr.  McClure  said  he  thinks  the  staff  and  members  who  prepared  this 
report  ought  to  be  congratulated  for  putting  the  available  figures  into 
a  very  understandable  form. 

Dr.  Monat  said  he  would  like  to  acknowledge  publicly  the  individuals  who 
prepared  this  report:  John  Pembroke,  Bill  Gorrell  and  Marilyn  Murphy. 
They  should  be  acknowledged  for  having  produced  something  of  some 
significance. 

Before  moving  into  the  Chancellor's  Report,  Mrs.  Burns  said  she  would 
like  to  acknowledge  two  individuals  who  have  requested  to  speak  at 
today's  Board  meeting:   Lois  Self  and  Jim  Giles. 

Dr.  Giles  advised  that  on  May  28,  the  NIU  Faculty  Assembly  passed  a 
Resolution  in  response  to  this  Board's  precipitous,  ill-advised,  and, 
they  believe,  unconstitutional  actions  of  May  21  and  unanimously 
reaffirmed  that  Resolution  on  June  4  in  an  open  meeting.  Its  conclusion 
reads  as  follows: 
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Therefore  be  it  resolved  that  the  Faculty  Assembly  of  the 
University  Council  of  Northern  Illinois  University 
protests  in  the  strongest  possible  terms  the  manner  in 
which  the  vacancy  in  the  President's  Office  has  been 
filled  and  takes  it  to  be  indicative  of  the  Board's 
abrogation  of  the  Constitution  of  Northern  Illinois 
University  and  of  its  own  governing  policies  and  its 
disregard  for  the  principles  of  shared  governance. 

Dr.  Giles  said  the  Assembly's  concern  is  not  with  the  Board's  selection 
of  John  La  Tourette  as  NIU's  tenth  President.  Their  concern,  disbelief, 
and  outrage  are  inspired  by  the  manner  in  which  that  selection  was  made. 
The  fact  that  the  Board  did  not  consult  with  anyone  from  the  faculty 
before  its  actions  of  May  21  is  perceived  by  the  Assembly  to  be 
expressive  of  a  profound  insensitivity ,  if  not  actual  contempt,  for 
faculty  rights  and  opinions. 

The  Faculty  Assembly  understands  and  rejects  the  Board's  rationale  for 
its  decisions — that,  it  was  accepting  the  second  name  from  a  previous 
national  search  and  that  it  wished  to  bring  stability  to  the  campus. 
That  earlier  search  committee  made  its  recommendations  over  a  year  ago, 
Dr.  Giles  noted,  and  a  new  college  at  Northern,  the  College  of 
Engineering  and  Engineering  Technology,  was,  thus,  not  represented  on 
it.  (Article  8  of  the  NIU  Constitution  quotes  from  the  Governing  Policy 
for  the  Regency  Universities  System  of  Illinois,  Article  IV,  Section  2: 
"In  the  selection  of  a  president,  the  Board,  the  faculty,  the  students, 
and  the  entire  university  community  are  concerned.  The  search  for  a 
president  shall  be  conducted  by  the  Board  with  the  participation  of  the 
university  community.") 

Rather  than  stability,  this  has  brought  confusion,  despair,  and  outrage 
and  comments  of  the  Board  Chair  have  created  a  climate  in  which  those 
who  must  speak  out  for  faculty  rights  feel  the  threat  of  retaliation, 
not  from  President  La  Tourette,  but  from  the  Board  and  from  those  NIU 
administrators  who  do  not  believe  in  the  faculty's  right  to  participate 
in  university  governance. 

Dr.  Giles  concluded  his  remarks  by  stating  that  the  fundamental  concern 
of  the  NIU  Faculty  Assembly  is  not  with  fine  legalisms.  It  is  with  the 
inter-related  concerns  of  shared  governance  and  this  Board's  trust  in, 
and  respect  for,  the  faculty.  To  us  who  serve  on  the  NIU  Faculty 
Assembly,  it  seems  impossible  to  escape  the  conclusion  that  this  Board 
has  repudiated  such  trust  and  respect  and,  thereby,  abrogated  shared 
governance.   They  deeply  regret  that. 

Mrs.  Burns  said  in  response  to  Dr.  Giles'  statements  that  the  Board 
acted  in  the  best  interests  of  NIU  to  stabilize  a  situation  which  needed 
stabilizing.  The  Board  has  been  aware  for  many  years  that  they  have  an 
exceedingly  fine  faculty  at  NIU  and  they  continue  to  hold  this  belief. 

Chairman  Burns  recognized  Dr.  Lois  Self,  Acting  President  of  the  NIU 
Chapter  of  University  Professionals  of  Illinois. 
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Dr.  Self  said  she  speaks  on  behalf  of  historic  principles  of 
collegiality  and  faculty  participation  in  university  governance  and  to 
voice  the  grave  concerns  of  faculty  at  Northern  Illinois  University 
about  the  health  of  and  prospects  for  their  relationship  with  the  Board. 
She  indicated  that  faculty  diagnosis  shows  shared  governance  on  campus 
and  between  the  university  and  the  governing  board  to  be  the  victim  of 
neglect,  a  pattern  of  abuses  and  a  recent  traumatic  set  back. 

UPI,  Dr.  Self  said,  understands  and  respects  the  Board's  statutory 
powers  and  responsibilities  to  the  people  of  the  State  to  develop  and 
maintain  quality  universities,  but  they  also  believe  that  the  just 
powers  of  government  derive  from  the  consent  of  the  governed  for  very 
good  reasons.  The  Board  of  Regents,  the  university  community  and  the 
state's  citizens  can  best  achieve  educational  excellence  through 
democratic  dialogues  and  cooperation  among  all  the  affected  parties. 

Dr.  Self  said  UPI  calls  upon  the  Board  of  Regents  to  publicly  affirm  its 
commitment  to  shared  governance  with  the  campuses  under  its  jurisdiction 
by  recognizing  the  incontrovertible  status  of  their  constitutions  and  of 
the  Regents'  governance  documents.  They  also  call  upon  the  Board  to 
publicly  declare  a  commitment  to  affirmative  action  principles  and 
procedures  in  all  matters  related  to  the  Regency  Universities.  Rumors 
of  the  Board's  having  a  so-called  "enemies  list",  she  said,  are 
extremely  damaging  to  the  Board's  credibility,  and  she  would  call  upon 
the  Board  to  declare  categorically  that  such  a  list  does  not  and  will 
not  exist  in  the  Regency  System. 

Mrs.  Burns  said  she  had  two  comments.  She  would  be  more  than  happy  to 
reaffirm  the  Board's  commitment  to  shared  governance.  The  Board  has 
always  had  this  commitment  and  does  not  intend  to  change  its  commitment 
to  shared  governance  at  all.  While  there  may  be  some  differences  in 
some  areas  over  procedure  in  the  recent  situation,  she  is  very  heartened 
to  see  that  all  agree  with  the  outcome  and  the  Board  would  be  pleased  to 
see  them  move  on  to  productive  business,  to  enjoy  their  support  of  the 
plans  that  the  Board  will  be  forming  regarding  budget,  moving  ahead  and 
developing  the  university,  and  she  would  hope  that  they  would 
communicate  that  support  not  only  to  the  faculty  but  to  the 
administration  and  help  the  Board  in  moving  forward. 

Mrs.  Burns  said  for  those  who  know  the  Board  very  well  the  thought  of 
having  some  sort  of  "hit  list"  is  really  absurd.  The  Board  has  listened 
to  opinions  from  every  side  on  recent  events,  listened  to  them  with 
respect  and  considered  them  very  carefully  in  any  action  that  it  has 
taken.  She  would  like  to  lay  this  to  rest.  This  is  the  finest  group  of 
people  that  she  has  ever  worked  with  and  she  thinks  that  they  will  find 
that  the  Board  feels  that  way  too.  There  is  no  such  thing  as  a  "hit 
list"  and  quite  frankly  she  is  astonished  to  see  references  to  it 
anywhere.  Dr.  Self  said  there  are  quotations.  Mrs.  Burns  said  she 
knows  there  are  "quotations",  but  sometimes  they  have  a  way  of  becoming 
"quotations"  without  being  said. 

Mrs.  Fitzpatrick  said  she  would  just  like  to  reaffirm  what  Chairman 
Burns  said.  The  Board  has  no  such  "hit  list"  and  will  be  watching  so 
that  there  is  no  such  retaliation. 
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Dr.  Giles  indicated  to  Mrs.  Burns  that  he  never  said  there  was  a  list. 
He  said  he  quoted  Mrs.  Burns  as  making  reference  on  the  phone  about  a 
small  group  of  troublemakers.  Mrs.  Burns  said  troublemakers  is  not  even 
a  word  that  she  uses.  But,  she  said,  the  Board  will  assure  Dr.  Giles 
that  there  is  no  such  list  and  none  of  the  Board  members  have  anything 
like  this  in  mind.  The  one  thing  the  Board  does  have  in  mind  is  good 
management  of  the  three  universities  which  they  govern  and  in  moving 
them  ahead. 

Dr.  Monat  said  before  Professor  Self  and  Dr.  Giles  leave  the  table  he 
would  like  to  make  one  observation.  Both  of  their  statements  are 
heartening  to  him  as  a  one  time  and  future  colleague  of  theirs  at  NIU. 
He  may  not  agree  with  everything  in  either  of  the  statements  but  they 
are  eloquent  statements  sincerely  meant.  He  is  looking  forward  to  being 
a  part  of  them. 

Mr.  Winning  asked  if  he  might  interrupt  with  a  bit  of  good  news.  He 
said  they  just  received  word  from  the  Court  of  Appeals  that  the  Griffin 
case  has  been  sustained  and  affirmed  on  appeal.  Mr.  Winning  explained 
that  this  was  a  case  at  ISU  where  there  was  a  discrimination  complaint 
filed  on  the  use  of  temporary  contracts  by  Brenda  Griffin  and  Margaret 
Waiman.  The  Board  received  a  signal  victory  in  the  trial  court  which 
has  been  lying  in  the  lap  of  the  Appellate  Court  for  Ah  to  5  months  and 
we  just  got  the  word  that  the  Appellate  Court  affirmed  the  trial  court's 
decision. 

Mrs.  Burns  said  this  was  very  good  news  indeed. 

CHANCELLOR'S  REPORT  NO.  17 

Section  I  -  Legislative  Report 

Dr.  Monat  reported  that  the  Legislative  Report  would  be  presented  in 
just  a  few  moments  by  Mr.  Adams  but  first  he  wanted  to  report  that  staff 
appeared  before  the  House  Appropriations  Committee  a  week  ago  on  the 
Regency  Universities'  appropriation  bill.  In  preparation  they  met  with 
a  number  of  members  of  the  Committee  in  advance  and  with  the  staffs  of 
the  Appropriations  Committee  on  both  the  Democratic  and  Republican  side. 
Questions  which  were  asked  had  very  little  to  do  with  the  appropriation 
bill  directly  but  had  to  do  with  peripheral  issues,  and  Dr.  Monat  said 
he  thinks  the  advance  work  which  was  done  resulted  in  a  very  positive 
consequence.  The  appropriation  bill  was  amended  in  Committee  to  reduce 
by  some  $27,000  contractual  services  on  a  pro  rata  basis  on  each  of  the 
campuses  for  the  leasing  cost  of  the  Chancellor's  residence  in 
Springfield.  This  means  that  the  bill,  once  it  is  approved  in  the 
House,  will  have  to  return  to  the  Senate  for  concurrence.  The  bill  was 
reported  out  as  amended  unanimously  and  it  is  now  on  second  reading  in 
the  House. 

Mr.  Adams  said  among  the  bills  which  we  have  been  following  is  HB  1245 
and  has  to  do  with  the  timeframe  that  the  campuses  are  allowed  to  make 
payments  on  perishable  goods.  He  said  we  felt  that  this  bill,  without 
the  amendments  that  we  had  discussed,  was  a  little  excessive  and  it  was 
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held  in  the  Rules  Committee  in  the  Senate  and  therefore  will  be  dead  for 
this  year. 

HB  1459  is  a  bill  which  we  have  worked  on  for  about  two  years  on  setting 
up  research  parks  and  hi-tech  parks  on  campuses.  Unfortunately,  this 
bill  was  amended  at  the  last  moment  in  the  House  and  because  of  this 
amendment  we  were  unable  to  get  this  bill  out  of  Rules  Committee  once 
it  got  over  to  the  Senate.  Basically  this  means  we  are  going  to  have  to 
start  over  next  year  and  it  will  probably  be  another  year  before  we  get 
this  on  the  book. 

Is  this  the  only  option  at  this  point,  Mrs.  Burns  asked?  Mr.  Adams 
responded  yes,  realistically. 

HB  2528  is  a  bill  that  would  have  severely  raised  the  amount  of  interest 
penalty  on  late  payments  and  fortunately  the  Senate  once  again  held  the 
bill. 

HB  2548  would  have  prohibited  us  from  withholding  transcripts  from  the 
persons  who  leave  school  and  owe  us  money  for  whatever  reason.  The 
House  Rules  Committee  decided  not  to  let  this  bill  be  heard  this  year. 

HB  2552  is  now  on  third  reading  in  the  Senate.  The  bill  provides  a 
mechanism  for  the  Illinois  State  Scholarship  Commission  to  send  a  list 
to  the  State  Comptroller  of  those  individuals  who  are  either  delinquent 
or  in  default  on  state  guaranteed  loans  and  allow  the  Comptroller  to 
withhold  income  tax  refunds.  There  is  a  mechanism  built  into  the 
legislation  which  requires  the  Scholarship  Commission  to  notify  people 
prior  to  sending  the  list  and  if  these  individuals  come  in  and  establish 
a  payment  schedule  then  further  action  does  not  occur. 

HB  2939  is  a  bill  dealing  with  expenditure  of  public  funds  in  the  area 
of  unions  and  elections.  This  bill  we  were  watching  with  some  interest 
and  it  failed  to  get  enough  votes  on  third  reading  in  the  House. 

SB  1516  is  a  bill  which  deals  with  a  requirement  to  establish  a 
procedure  on  campus  to  determine  the  oral  proficiency  of  folks  who  we 
hire  for  instructors,  faculty  and  the  like.  The  bill  has  been  amended 
to  the  extent  that  he  thinks  it  is  now  the  opinion  of  most  people  on 
campus  that  it  is  at  least  workable  and  allows  us  to  set  up  our  own 
program  and  does  not  put  any  stiff  requirements.  It  does  not  require 
that  we  actually  have  a  separate  kind  of  testing  mechanism.  The  way 
this  bill  is  moving  along  it  is  going  to  pass  and  he  cannot  see  at  this 
point  that  it  would  not  be  signed. 

SB  1841  is  the  Capital  Development  Board  annual  appropriation  bill. 
This  appears  to  be  the  bill  which  is  going  to  contain  the  list  of 
capital  projects  but  as  most  know  this  and  other  bills  like  it  go  to 
Conference  Committee  every  year  and  then  a  package  comes  out.  Mr.  Adams 
said  at  this  point  we  are  in  good  shape.  The  projects  which  are  on  the 
BHE  list  which  were  originally  deleted  by  the  Senate  Committee  have  been 
put  back  in  and  everything  which  is  on  Dr.  Wagner's  list  down  to  the 
cutoff  line  is  back  in  the  bill  at  this  point. 
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SB  1852  is  a  bill  which  was  mentioned  earlier  having  to  do  with  the 
delay  on  the  admission  requirements.  It  looks  as  though  this  bill  will 
pass.  It  came  out  of  Committee  last  week.  Ms.  Messersmith  asked  for  a 
further  explanation  of  SB  1852.  Mr.  Adams  said  he  did  not  remember  the 
date  but  said  his  witnesses  could  answer  the  question.  Dr.  La  Tourette 
said  three  years  -  1993.  Where  does  it  stand,  Ms.  Messersmith  asked? 
Mr.  Adams  said  it  is  on  second  or  third  reading  in  the  House  and  is 
flying  right  along. 

SB  2085  is  a  bill  which  we  testified  against  in  Committee.  This  bill 
would  have  extended  scholarship  provisions  to  people  going  to 
proprietary  schools. 

SB  2189  is  a  bill  which  we  were  very  much  opposed  to,  Mr.  Adams  said, 
dealing  with  the  requirement  for  us  to  collect  taxes  imposed  by  local 
home  rule  units  of  government  on  sales  and  a  variety  of  things  on 
campus.  This  bill  was  put  in  as  a  result  of  a  lawsuit  which  is  pending 
with  the  City  of  DeKalb.  We  now  think  that  the  City  and  university 
community  have  worked  out  an  agreeable  amendment.  Mr.  Adams  said  he  and 
Mr.  Winning  have  talked  extensively  about  this  with  campus  people. 
Basically  it  would  require  us  to  collect  the  local  tax  only  on  the  items 
on  which  we  currently  collect  the  sales  tax  so  in  effect  it  would  not 
expand  the  number  or  types  of  items  which  we  would  have  to  collect  on. 
We  are  currently  looking  for  a  vehicle  to  get  the  amendment  on. 
Hopefully  if  we  can  do  this,  we  will  be  in  a  position  to  then  get  out  of 
the  suit  we  are  in  and  solve  this  problem  at  least  temporarily. 

Mrs.  Fitzpatrick  asked  if  SB  1852  passes  what  does  this  really  mean? 
Mr.  Adams  said  as  he  understands  it  all  this  does  is  take  the  current 
situation  for  implementation  and  move  it  out  to  the  further  date.  But 
does  this  prohibit  the  universities  from  going  ahead  and  implementing  by 
1993,  Mrs.  Fitzpatrick  asked?  Mr.  Prachar  said  the  universities  set 
their  own  admission  requirements  at  each  individual  campus  and  what  this 
does  is  delay  the  state  mandate.  The  State  says  by  1990  you  must  have 
these  requirements  but  for  some  universities  these  requirements  may  be  a 
little  excessive.  What  this  does  is  push  the  mandate  back  so  that 
schools,  especially  the  rural  schools,  can  work  harder  to  meet  the 
requirements . 

Dr.  Monat  said  also  state  universities  who  admit  freshmen  have  already 
responded  to  this  course-specific  requirement  and  it  changed  their 
admission  requirements.  These  will  be  implemented  regardless  of  what 
happens  in  the  Senate. 

Dr.  Watkins  said  a  long  time  ago  he  did  what  Mr.  Adams  does  today  and  he 
knows  what  tough  work  it  is  and  he  also  knows  he  was  never  as  good  at  it 
as  Mr.  Adams  is.  Dr.  Watkins  said  he  thinks  it  needs  to  be  said  that 
Mr.  Adams  is  extremely  responsive  to  concerns  from  the  institutions  and 
he  also  is  a  facilitator  in  solving  problems  which  may  exist  on  campus 
when  he  is  invited  to  do  so.  He  said  he  would  feel  remiss  if  he  did  not 
mention  this  and  he  knows  how  tired  Mr.  Adams  must  be.  The  last  part  of 
a  session  is  exhausting.  Dr.  Watkins  said  he  wanted  to  personally  thank 
Mr.  Adams  on  behalf  of  ISU  for  his  work.   He  said  he  is  darn  good  at 
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what  he  does  and  ISU  appreciates  it,  as  he  is  sure  everyone  else  does 
too. 

Dr.  Monat  said  he  thinks  this  would  be  an  appropriate  time  to  recognize 
Mr.  Underhill  of  the  Alumni  for  a  Free  Press  who  requested  to  speak  at 
today's  meeting. 

Mr.  Underhill  said  one  month  ago,  Alumni  for  a  Free  Press  addressed  this 
board,  seeking  the  reinstatement  of  Jerry  Thompson  and  assurances  that 
the  Star  would  be  kept  free.  Little  has  transpired  since  that  time  to 
end  the  controversy  surrounding  NIU  -  controversy  that  continues  to 
injure  Northern's  image  among  lawmakers  in  Springfield  and  among  the 
public  across  the  state. 

In  fact,  all  that  has  transpired  is  that  thousands  of  dollars  have  been 
spent  in  a  needless  legal  fight.  Potentially,  thousands  of  additional 
dollars  will  be  wasted  if  this  board  continues  to  support  Wingfield's 
administrative  attempt  to  seize  editorial  control  of  the  Star. 

Mr.  Underhill  said  it  is  the  Regents  who  are  charged  with  the 
responsibility  for  hiring  the  NIU  president,  and  it  was  this  Board  that 
chose  Clyde  Wingfield.  Ultimately,  the  responsibility  for  undoing  the 
damage  done  to  the  NIU  campus  by  Mr.  Wingfield  must  be  borne  by  the 
members  of  this  Board. 

In  concluding  his  remarks,  Mr.  Underhill  said  AFP  calls  on  the  Board  of 
Regents  to  take  the  following  actions: 

First,  encourage  NIU  President  John  La  Tourette  to  resolve  this  matter, 
to  the  extent  that  such  a  resolution  is  in  keeping  with  and  respects  the 
opinions  of  the  NIU  campus  and  the  First  Amendment  rights  of  Jerry 
Thompson  and  The  Northern  Star.  Second,  set  a  reasonable  date  by  which 
a  settlement  of  Jerry  Thompson's  case  must  be  reached.  Third,  direct 
President  La  Tourette  to  establish  a  well-balanced  committee  charged 
with  exploring  the  many  alternatives  available  to  guarantee  that  The 
Northern  Star  will  be  an  independent  newspaper  that  provides  students 
with  the  best  opportunity  to  learn  about  journalism.  Fourth,  that  until 
such  time  as  a  settlement  is  reached  regarding  the  legal  questions, 
reappoint  Jerry  Thompson  as  the  adviser  to  The  Northern  Star. 

Mrs.  Burns  thanked  Mr.  Underhill  for  his  presentation  and  said  the  Board 
would  like  to  proceed  with  the  student  newspaper  study  which  the  Board 
undertook  to  assure  that  the  Northern  Star  remains  a  free  press. 

Section  II  -  Student  Newspapers  Study 

Dr.  Monat  reported  that  at  the  direction  of  Mrs.  Burns  last  month  the 
Chancellor's  Staff  has  started  the  study  requested  of  different 
approaches  to  the  student  press  on  university  campuses.  As  part  of  this 
effort,  members  of  the  Board  were  provided  with  a  publication  which  is 
very  interesting  because  not  only  is  it  under  the  general  leadership  of 
Peggy  Barr,  former  Vice  President  of  Student  Affairs  at  NIU,  but  has  a 
chapter  in  it  by  the  new  Vice  President  of  Student  Affairs  at  NIU,  Jon 
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Dalton.  Dr.  Monat  said  he  would  like  to  call  upon  Mr.  Pembroke  to 
summarize  very  briefly  the  first  stage  in  the  analysis. 

Mrs.  Burns  indicated  the  pamphlet  referred  to  is  called  "Enhancing 
Relationships  with  the  Student  Press".  She  said  she  would  suggest  that 
each  and  everyone  read  it  cover  to  cover.  It  is  not  only  pertinent  to 
the  issue  that  we  are  about  to  get  into  but  it  gives  a  very  good 
perspective  about  how  other  people  handle  university  presses,  the 
various  options  and  various  issues  that  the  Board  of  Regents  is  going  to 
have  to  address  as  we  go  along. 

Mr.  Pembroke  said  the  report  was  distributed  yesterday.  Some  time  has 
been  spent  with  the  University  of  Illinois  in  Urbana  who  graciously 
consented  to  share  with  the  Board  of  Regents  the  organization, 
structure,  management  and  financing  used  in  the  case  of  The  Daily  Illini 
which  is  a  quasi-independent  or  university-related  organization  in  terms 
of  its  conduct  in  business  policies.  What  the  Chancellor's  staff  has 
done  in  this  very  brief,  initial  report  is  simply  present  a  basic 
descriptor  of  three  different  alternatives  which  the  university  needs  to 
explore.  Dr.  La  Tourette  has  a  committee  which  is  actively  pursuing 
looking  at  options.  Obviously  the  three  kinds  of  structures  or 
approaches  to  treating  the  press  so  that  the  integrity  of  the  First 
Amendment  is  protected  are:  one  can  do  it  in  terms  of  either  a  student 
organization;  a  university-related  organization  (URO)  which  would 
function  somewhat  in  an  analogous  fashion  to  how  the  university 
foundations  currently  operate;  or  a  totally  independent  organization. 
Mr.  Pembroke  said  in  this  brief  report  they  did  not  try  to  get 
prescriptive  in  terms  of  what  ought  to  be  the  case  at  any  one  particular 
campus  and  certainly  the  investigations,  conversations,  deliberations 
going  on  at  DeKalb  need  to  be  cognizant  of  the  particular  environmental 
constraints  and  opportunities  which  exist  on  that  campus.  He  thinks 
that  the  Committee  and  its  work  to-date  (and  our  work  with  them  in  a 
collaborative  fashion)  will  likely  lead  to  some  form  of  an  enhanced 
independence  at  some  future  date  for  the  Northern  Star  and  certainly  the 
object  here  is  a  shared  common  purpose  of  protecting  the  First  Amendment 
and  freedoms  of  the  Northern  Star.  This  is  the  nature  of  the  report, 
Mr.  Pembroke  concluded. 

Mrs.  Burns  asked  Dr.  La  Tourette  to  comment  on  the  Committee.  Dr.  La 
Tourette  indicated  that  he  has  committed  himself  to  assuring  the  freedom 
of  the  press  and  he  thinks  this  has  to  be  underscored.  He  joins  with 
not  only  the  Board  and  the  Chancellor's  Office  but  with  all  others  who 
are  concerned  about  this  issue.  The  Committee  to  which  Mr.  Pembroke 
refers  is  the  University  Council  Committee  and  he  is  committed  to 
working  with  this  Committee  assisting  in  its  needs  so  that  it  can 
proceed  rapidly  but  deliberatively  to  looking  at  the  structure  of  the 
Northern  Star  and  examining  the  kinds  of  organizational  arrangements 
referred  to  in  Mr.  Pembroke's  report.  Dr.  La  Tourette  said  he  thinks 
the  Committee  does  have  to  look  at  the  nature  of  the  campus,  its 
peculiarities  and  its  experience  with  the  press  so  that  it  can  come  up 
with  a  viable  solution,  a  solution  that  fits  the  circumstances  of  the 
campus  and  at  the  same  time  does  guarantee  the  freedom  of  the  press . 
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Has  a  chair  been  selected  for  the  Committee,  Mrs.  Burns  asked?  Yes,  a 
chair  has  been  selected,  responded  Dr.  La  Tourette,  but  he  is  not  sure 
if  this  is  a  temporary  or  permanent  chair  because  he  has  not  had  further 
discussions  with  Mr.  Giles  about  this.  He  understands  the  chair  is  a 
student  and  officer  of  the  Student  Association,  Lisa  Schlepp.  Are  you 
going  to  have  a  co-chair,  faculty  chair  and  a  student  chair,  Mrs.  Burns 
asked?  This  has  not  been  discussed  at  this  time,  Dr.  La  Tourette 
responded.  Mrs.  Burns  deferred  to  Dr.  Giles.  Dr.  Giles  said  Ms. 
Schlepp  has  been  selected  as  the  permanent  chair.  He  said  he  resigned 
as  Chair  for  a  variety  of  reasons.  As  a  correspondent  to  the  Northern 
Star  he  felt  it  would  be  too  easy  to  challenge  the  findings  of  the 
Committee. 

Dr.  Monat  said  staff  will  be  working  very  closely  with  the  campus  as 
they  proceed  in  exploring  options  and  this  first  analysis  or  study  will 
provide  a  backdrop  to  work  with  the  Committee  in  this  effort. 

Dr.  La  Tourette  said  he  wanted  to  underscore  the  fact  that  he  will  work 
with  Dr.  Giles  as  the  fact  that  he  is  the  Executive  Secretary  of  the 
University  Council,  the  body  to  which  this  Committee  reports.  He  will 
also  work  with  the  student  Chair  to  make  sure  that  the  Committee  has  all 
possible  administrative  support,  information,  access  to  university  legal 
counsel,  if  necessary,  to  investigate  various  forms  of  organization 
including  incorporation  as  an  independent  organization.  Dr.  La  Tourette 
said  he  has  also  committed  himself  to  providing  support  through  outside 
consultants  who  may  bring  a  special  expertise  to  the  Committee  in  terms 
of  the  operation  of  newspapers  and  media  services.  Furthermore,  he  has 
had  discussions  with  the  Committee  about  making  sure  that  the  Committee 
is  fully  representative  of  the  various  university  constituencies  which 
should  have  a  legitimate  role  in  examining  the  future  structure  of  the 
Northern  Star. 

Ms.  Messersmith  said  she  wanted  to  give  a  vote  of  confidence  to  Lisa 
Schlepp  who  is  the  Chair  of  the  Committee.  She  is  thorough  and  she 
should  provide  a  useful  base. 

Mrs.  Burns  said  she  at  first  wondered  why  a  student  was  chairing  the 
Committee  but  realized  in  a  few  seconds  that  it  was  very  appropriate  for 
a  student  to  chair  this  Committee.  Mrs.  Burns  said  she  is  heartened  by 
Dr.  La  Tourette '  s  approach  and  she  must  admit  that  she  has  the  utmost 
confidence  that  he  will  come  up  with  a  good  solution.  Dr.  La  Tourette 
said  he  has  confidence  in  the  governance  procedures  that  a  committee 
such  as  this  will  be  able  to  address  the  issues  and  come  to  a  viable 
recommendation . 

Section  III  -  FY87  Interim  Authorization  to  Obligate  and  Expend  Funds 

Dr.  Monat  reported  that  this  action  item  occurs  every  year  at  this  time. 
It  is  for  authorization  to  obligate  and  expend  funds  in  FY87  until  such 
time  as  the  Governor  signs  the  appropriation  bill. 

A  motion  to  approve  the  recommendation  was  made  by  Dr.  Wellbank  and 
seconded  by  Mrs.  Nichols.   The  motion  carried  unanimously. 
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Section  IV  -  Fiscal  Year  1986  Chancellor's  Office  Transfer  Request 

Dr.  Monat  indicated  this  is  a  request  for  line  item  transfers:  to 
reduce  Contractual  Services  $10,500;  to  increase  Travel  $3,500;  to 
increase  Commodities  $3,500;  and  to  increase  Telecommunications  $3,500. 

Mrs.  Fitzpatrick  moved  for  approval  of  the  recommended  request  and  it 
was  seconded  by  Mr.  Wright.   The  motion  carried  unanimously. 

Section  V  -  Legal  Services  Contract 

Dr.  Monat  reported  that  the  Legal  Counsel  Professional  Services  Contract 
with  Giffin,  Winning,  Lindner,  Cohen  and  Bodewes,  P.C.  is  proposed  for 
professional  services  for  the  Board  of  Regents  and  for  each  of  the 
Regency  Universities  for  the  period  July  1,  1986  to  June  30,  1987.  Dr. 
Monat  indicated  that  the  item  in  the  Chancellor's  Report  which  was  sent 
out  contains  inaccurate  information  in  terms  of  the  hourly  rate.  The 
correct  information  has  been  circulated  but  it  should  read  Section  V 
instead  of  Section  VI,  and  the  hourly  rate  for  legal  services  is  $75, 
and  for  paralegal  services  $37.50.  Is  this  the  current  rate  and  are  we 
just  renewing  this  contract,  Mr.  Prachar  asked?  Yes,  Dr.  Monat 
responded,  we  are  just  renewing  the  contract. 

Dr.  Wellbank  moved  for  approval  of  the  recommendation  to  renew  the  legal 
services  contract  for  FY87  and  it  was  seconded  by  Mr.  McClure.  The 
motion  carried  unanimously. 

Section  VI  -  Program  Matters 

Dr.  Monat  reported  that  this  is  an  item  which  was  discussed  in  the 
Academic  Affairs  Committee  meeting  yesterday  and  it  is  recommended  that 
the  Board  approve  the  continuation  of  the  Center  for  Higher  Education  at 
Illinois  State  University  and  direct  the  Chancellor  to  communicate  this 
action  and  the  rationale  for  it  as  provided  by  the  program  review  to  the 
Board  of  Higher  Education. 

Mrs.  Nichols  moved  for  approval  of  the  recommendation  and  it  was 
seconded  by  Mr.  McClure. 

Mr.  McClure  said  he  was  sure  all  of  the  other  Board  members  received  the 
Program  Review  on  the  Center  for  Higher  Education  Report  and  he  has  one 
comment  and  one  request  with  reference  to  it.  His  comment  is  that  he 
now  knows  what  Dr.  Matsler  is  doing.  On  page  6  of  the  Report  in  the 
first  full  paragraph  about  a  third  of  the  way  down  it  states  that  the 
Center  was  awarded  a  monetary  grant  to  examine  and  analyze  state  policy 
decisions  for  higher  education  in  Illinois  during  the  period  of  1960 
through  1985.  If  this  report  is  complete,  Mr.  McClure  thinks  it  would 
be  interesting  for  all  of  the  Board  members  to  have  a  copy  from  a 
historical  perspective.  If  it  is  not  completed,  he  would  request  a 
personal  copy  and  any  on  the  Board  who  might  wish  to  have  it.  Dr. 
Watkins  called  upon  Professor  Hines  to  make  copies  available  to  him  so 
he  could  distribute  them  to  the  Board. 
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Mrs.  Fitzpatrick  said  they  had  a  good  meeting  on  this  yesterday  and 
admitted  she  came  to  the  meeting  with  some  reservations.  She  is  not 
sure  that  many  of  the  Centers  for  Higher  Education  do  much.  She  was 
really  heartened  by  the  presentation  yesterday  and  she  would  like  to 
highly  recommend  that  the  Board  approve  this  request. 

The  question  before  the  Board  was  called  and  the  motion  carried 
unanimously. 

Section  VII  -  University  Reports  on  Education  Reform  Activities 

Dr.  Monat  reminded  the  Board  that  last  year  when  the  Chancellor's  Task 
Force  on  Quality  in  Education  Programming  issued  its  report  the  Board 
asked  that  in  a  year  a  progress  report  be  made.  This  is  the  occasion 
for  the  progress  report.   He  deferred  to  Dr.  Groves. 

Dr.  Groves  reported  that  the  Chancellor's  Task  Force  on  Quality  in 
Education  Programming  followed  close  on  the  heels  of  Senate  Bill  730, 
legislation  to  achieve  a  sweeping  reform  of  school  systems  in  Illinois 
and  the  two  initiatives,  one  in  the  Regency  System  and  the  one 
statewide,  combined  to  make  a  major  effort  to  try  to  interface  with 
elementary  and  secondary  education  and  to  upgrade  the  Regency 
Universities'  programs  of  teacher  training.  This  has  been  an  effort 
which  has  been  on-going  this  year.  The  three  reports  which  the  Board 
has  before  them  -  Report  on  the  Activities  Undertaken  by  the 
Universities  are  encouraging  and  show  a  significant  level  of  activity, 
as  should  be  the  case,  for  three  institutions  which  have  historically 
given  a  great  deal  of  attention  to  teacher  education.  These  reports  are 
heartening  and  he  thinks  evidence  of  a  very  strong  on-going  commitment 
by  the  Regency  institutions.  With  that  preface,  he  would  like  to  call 
upon  Illinois  State  to  make  a  brief  presentation  with  regard  to  this 
matter. 

Dr.  Strand  said  it  is  a  pleasure  to  be  able  to  report  on  behalf  of  ISU 
on  this  project.  The  report  was  compiled  by  an  8-person  task  force 
chaired  by  Dr.  Catherine  Batsche,  Assistant  Vice  President  for  Academic 
Planning  and  Program  Development.  Dr.  Strand  said  he  would  like  to 
express  his  appreciation  to  Dr.  Batsche  and  to  the  members  of  the  task 
force  for  their  excellent  work.  The  effort  at  ISU  was  conducted  in  an 
environment  where  it  is  recognized  that  Illinois  State  has  a  regional 
and  national  reputation  for  excellence  in  education  and  the  university 
has  made  many  contributions  to  the  preparation  of  personnel  for  and 
leadership  within  the  educational  enterprise  over  the  years.  The 
process  utilized  in  this  report  included  the  following  steps.  At  one  of 
the  earlier  meetings  Senator  John  Maitland  who  was  one  of  the  sponsors 
of  the  education  reform  legislation  was  present  to  meet  with  the  group. 
It  was  a  six-month  undertaking  in  which  all  colleges  and  other  units  of 
the  university  had  input  into  the  process.  It  was  a  compilation  of 
abstracts  through  a  campus-wide  survey  what  individuals  were  doing  and 
92  faculty  and  staff  members  responded  to  that.  There  were  separate 
interviews  with  department  chair  persons.  The  task  force  report 
directly  addresses  each  of  the  topics  in  the  school  reform  legislation 
package.  This  booklet  he  is  sure  is  known  to  each  of  the  Board  members 
and  it  is  an  outgrowth  of  the  earlier  effort.   It  also  speaks  to  the 
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outreach  component  of  the  Chancellor's  Task  Force  on  Quality  in 
Education  Programming.  From  the  report  which  the  Board  received  they 
will  note  that  all  five  academic  colleges  within  the  university  plus  the 
College  of  Continuing  Education  and  Public  Service,  Milner  Library  and 
the  Provost's  Office  are  playing  an  important  role  in  the  university's 
response  to  the  educational  reform  program  in  Illinois.  There  have  been 
thousands  of  contacts  made  with  various  public  school  personnel  by  ISU 
faculty  and  staff  and  there  are  6,200  of  these  contacts  documented  in 
the  report  which  the  Board  received.  There  has  been  an  expenditure  of 
millions  of  dollars  on  this  effort  and  an  on-going  commitment  on  the 
part  of  the  university  but  there  has  been  a  combination  of  appropriated 
and  grant  and  contract  funding  and  the  report  documents  900,090  of 
research  and  grant  activity  specifically  related  to  this  operation. 
ISU's  report  addresses  five  general  topics  and  how  ISU  is  responding  to 
each  topic  and  concludes  with  recommendations.  Dr.  Strand  said  he  would 
cite  very  briefly  just  a  couple  of  examples  in  each  area.  Under  the 
administrative  issues  topic  ISU  had  on  its  campus  this  Spring  an 
administrator's  roundup  which  focused  on  the  school  reform  activities. 
Four  hundred  twenty-five  administrators  were  present  to  hear  speeches 
from  Governor  Thompson,  Senator  Maitland,  and  State  Superintendent 
Sanders.  ISU  is  also  engaged  in  a  number  of  leadership  responsibilities 
with  principals  and  school  personnel.  It  has  had  a  number  of  workshops 
conducted  and  three  of  its  faculty  are  meeting  with  54  school 
administrators  on  a  monthly  basis  to  assist  them  with  this  process.  Dr. 
Strand  noted  that  in  the  curriculum  reform  area  ISU  found  out  that  a 
number  of  faculty  members,  teachers  in  the  public  schools,  were  not 
fully  aware  of  the  educational  reform  legislation  and  ISU  faculty  have 
made  presentations  to  3,187  teachers  across  the  state  about  some  of  the 
aspects  of  the  school  reform  process.  It  has  a  number  of  math  educators 
who  have  been  very  actively  involved  in  the  math  education  component  of 
this  process  receiving  among  other  things  a  $103,000  grant.  ISU  has 
been  actively  involved  in  the  science  emphasis  on  the  reform  process. 
Another  national  science  foundation  grant  has  been  received  here  and 
they  heard  last  week  that  one  of  their  activities  has  received  a 
national  gold  medal  award  from  the  Council  for  the  Advancement  and 
Support  of  Education.  In  the  gifted  services  area,  they  have  college 
for  youth  for  exceptional  students.  We  have  summer  institutes  for 
teachers.  We  have  just  started  a  program  called  Tomorrow's  Scientists, 
Technicians  and  Managers,  which  is  a  cooperative  effort  with  Peoria 
Urban  League  and  Caterpillar.  ISU  has  20  gifted  minority  students  who 
will  be  in  a  residential  program  on  campus  this  summer  to  work  on 
learning  and  improving  their  skills  in  Math,  English,  Computer 
Programming  and  Keyboarding.  In  the  community  college  coordination 
area,  ISU  has  been  engaged  in  and  continues  a  number  of  activities 
headed  by  Dr.  Art  Adams.  Some  of  these  also  involve  the  Center  for 
Higher  Education  to  which  reference  was  made  a  few  minutes  ago.  In  the 
personnel  preparation  area,  they  are  in  the  process  of  concluding  a 
two-year  study  on  the  preparation  of  teachers  and  are  looking  at 
recommendations  for  testing  using  a  PST  Pre-Professional  Skills  Test  in 
the  areas  of  Reading,  Mathematics,  and  Writing  as  well  as  other  tests  in 
oral  communication  for  all  people  going  into  teacher  preparation.  There 
are  a  number  of  follow-up  activities  in  that  area  as  well  as  means  of 
addressing  teacher  shortages.  Finally,  the  report  concludes  with 
recommendations.   ISU  is  talking  about  a  number  of  things  on  campus 
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including  directing  some  of  their  own  campus  instructional  development 
funds  for  the  educational  reform  process,  some  workshops  where  they  will 
take  people  into  the  field  to  work  with  elementary  and  secondary  level 
educators.  In  conclusion,  Dr.  Strand  said,  ISU  hopes  to  implement  a 
number  of  the  recommendations  and  continue  its  efforts.  They  will,  by 
necessity,  be  having  to  request  additional  funds  and  the  Board  will  see 
some  of  these  requests  as  part  of  ISU's  budget  cycle  in  the  next  year. 

Mr.  Bender  said  he  thinks  that  the  program  ISU  started  with  the  business 
support  of  the  minority  sophomore  summer  school  thing  is  the  most 
innovative  minority  program  that  he  has  seen  in  a  long,  long  time.  If 
it  works,  Mr.  Bender  said  he  told  them  that  he  would  try  to  help  develop 
it  in  Rockford.  He  hopes  the  other  schools  would  do  the  same  thing. 
Dr.  Strand  said  accolades  are  being  extended  their  way  but  Regent  Bender 
has  been  approached  and  has  expressed  a  willingness  in  helping  to  get 
some  funding  in  the  Rockford  area  so  that  ISU  can  expand  this  minority 
opportunity  program  into  the  Rockford  area  as  well  as  Peoria. 

Is  it  in  your  report  or  someone  else's  that  you  are  looking  at  some  kind 
of  feedback  to  the  high  schools  about  the  performance  of  their  students, 
Mrs.  Fitzpatrick  asked?  Dr.  Strand  said  there  is  a  component  of  theirs 
that  deals  with  program  review  follow-up  and  follow-up  on  teacher 
education  graduates  and  we  have  a  grant  for  $22,000  to  assist  in  this 
effort.  He  said  there  may  be  another  reference  though  in  one  of  the 
other  institution  reports  as  well. 

Mrs.  Burns  thanked  Dr.  Strand  for  his  presentation. 

Dr.  Monat  indicated  that  Dr.  Anne  Kaplan  would  give  the  report  from 
Northern  Illinois  University. 

Dr.  Kaplan  said  she  thought  she  would  be  remiss  if  she  did  not  note  that 
the  Provost's  Office  owes  a  considerable  debt  of  gratitude  to  Associate 
Dean  Mackett  in  the  College  of  Education  at  NIU  who  went  to  great 
efforts  to  pull  the  material  together  to  form  the  basis  for  this  report, 
wrote  most  of  the  report  and,  indeed,  typed  a  great  deal  of  it.  The 
larger  report  focuses  primarily  on  university  reform  activities  in  K-12 
public  education.  Nevertheless  these  activities  involve  or  ultimately 
will  have  some  effect  on  public  education,  private  education,  higher 
education  and,  they  hope,  on  the  state  as  a  whole.  They  believe  that 
virtually  all  of  the  university's  on-going  and  planned  educational 
reform  activities  are  consistent  with  the  intent  of  both  the  Illinois 
Reform  Legislation  and  the  Chancellor's  Task  Force  on  Quality  in 
Educational  Programming.  Dr.  Kaplan  said  several  initiatives  in  that 
legislation  or  in  the  report  were  already  completed  or  underway  at  NIU 
prior  to  these  taking  effect.  In  addition  to  this,  the  College  of 
Education  has  been  involved  this  year  in  a  very  intensive  self-study 
which  is  a  planning  process  in  preparation  for  the  program  review  cycle 
which  will  culminate  in  the  FY89  academic  plan  a  year  from  now.  The 
recommendations  of  this  process  will  constitute  a  college-wide  strategic 
plan  which  they  trust  will  make  much  more  explicit  the  objectives 
inherent  in  the  reform  legislation.  As  a  result  of  this,  the  larger 
report  focuses  on  both  in-place,  past  and  planned  activities.  She  said 
she  thinks  also  that  the  College  would  want  her  to  point  out  that  no 
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direct  funds  for  institutions  of  higher  education  to  undertake 
educational  reform  activities  were  legislated  under  SB  730  and, 
therefore,  none  were  directly  supported  and  none  are  described  in  that 
report. 

The  full  report  provides  an  overview  of  university-wide  and  College  of 
Education  educational  reform  activities.  These  include  activities  which 
primarily  affect  undergraduate  preparation  as  well  as  those  which 
pertain  more  to  graduate-level  preparation  and  to  the  preparation  of 
other  educational  personnel.  The  report  addresses  student  recruitment, 
student  admission,  student  assessment,  student  incentives,  curriculum 
content,  community  college  relations,  service  outreach,  faculty 
development,  grant  activities  and  some  other  activities  more  broadly 
defined.  She  said  she  will  not  touch  upon  all  of  these  but  highlight 
just  a  few. 

The  curriculum  on  university  campuses  is  updated  on  a  fairly  regular 
basis  but  the  major  recent  efforts  that  seem  relevant  to  educational 
reform,  of  course,  include  the  revision  of  the  university  general 
education  requirements,  the  revitalization  of  the  social  science  major, 
the  development  of  a  new  certification  program  in  computer  science, 
institution  of  more  discipline-based  content  of  special  education,  the 
revitalization  of  the  health  education  minor  as  a  secondary  area  of 
endorsement  and  a  proposed  and  a  fairly  significant  revision  of  the 
elementary  education  program.  The  College  also  expects  to  institute  a 
university-wide  task  force  to  recommend  improvements  in  teacher 
education.  Dr.  Kaplan  said  as  she  told  the  Program  Committee  yesterday 
this  is  one  of  the  reasons  why  the  College  and  the  university  would  hope 
that  the  Certification  Board  will  not  rush  forward  to  solve  all  problems 
in  teacher  education  before  they  have  made  up  their  minds  on  campus 
about  how  to  proceed  in  this  area. 

In  the  area  of  student  admissions,  the  GPA  for  admission  to  teacher 
preparation  programs  has  gone  from  2.15  to  2.30  and  is  about  to  move 
again  to  2.50  as  she  thinks  is  the  case  also  at  ISU.  In  the  area  of 
grant  activities,  the  College  of  Education  operates  at  about  a  level  of 
$1,000,000  with  various  grants  which  are  related  to  educational  reform. 
Some  recent  examples  would  include  five  personnel  preparation  projects 
in  special  education,  a  pre-school  screening  project  for  at  risk 
students,  a  personnel  preparation  project  in  adaptive  physical  education 
and  a  literacy  hot  line  project.  Another  even  less  defined  set  of 
activities  has  included  involving  members  of  the  College  in  the  career 
ladder  projects  at  3  of  the  7  school  districts  in  the  state  which  were 
funded  for  these  purposes:  the  College's  participation  in  the  Northern 
Illinois  Educational  Service  Center  Board;  its  participation  in  the 
development  of  the  Mathematics  and  Science  Academy;  and  its  on-going 
participation  in  the  Corridor  Partnership  for  Excellence  in  Education. 
Dr.  Kaplan  said  she  thinks  the  area  in  which  the  College  would  most  like 
to  do  more  and  feels  it  has  not  had  the  kind  of  impact  that  it  would 
like  to  have  is  probably  in  the  area  of  service  outreach  where  the 
College  believes  that  it  continues  to  be  hampered  by  the  kind  of 
budgetary  decline  which  tends  to  follow  a  decade  of  declining  enrollment 
in  education.  That  is  now  turning  around  and  they  hope  the  budget  will 
turn  around  with  it.   The  College  is  very  committed  to  a  service 
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outreach  component  and  given  the  number  of  school  districts  which 
surround  NIU  and  the  kinds  of  relationships  that  can  be  established, 
this  is  certainly  an  area  in  which  the  College  already  has  a  strong 
reputation  which  they  hope  can  be  strengthened.  The  Board  has  seen  the 
Building  Bridges  project  which  was  funded  initially  a  year  ago  which  is 
already  up  and  running.  It  has  seen  the  mathematics/education  research 
PIE  which  was  almost  funded  last  year  and  which  they  hope  will  be  funded 
next  year.  It  has  seen  the  school  services  unit  PIE  which  may  have  been 
funded  a  very  small  stint  this  year  but  which  will  come  through  the 
Board  again  this  year.  This  is  an  effort  to  which  the  College  has 
committed  a  half-time  position  for  the  upcoming  year  in  order  to  do  some 
comprehensive  planning  in  this  area.  Dr.  Kaplan  said  she  thinks  it  is 
safe  to  say  that  in  reviewing  these  various  activities  it  is  clear  to 
those  who  have  been  involved  in  them  that  the  university  has  been  a  very 
active  participant  in  a  wide  variety  of  educational  reform  efforts  and 
there  is  a  general  assumption  that  this  activity  will  become  much  more 
focused  as  the  College  moves  through  its  review  process  this  year  which, 
coincidentally ,  is  coming  up  at  the  same  time  that  they  are  attempting 
to  get  these  kinds  of  activities  together  and  before  the  Board. 

Mrs.  Burns  said  she  had  one  question.  On  teacher  education  (which  the 
Board  has  an  interest  in) ,  has  Dr.  Kaplan  had  a  chance  at  all  to  respond 
to  the  Carnegie  II  Report  which  came  out?  There  have  been  so  many 
national  reports  and  then,  of  course,  we  have  the  state  legislature  with 
another  reform  move.  They  have  not  had  an  opportunity  to  respond,  Dr. 
Kaplan  advised.  Will  you  be  doing  this,  Mrs.  Burns  asked?  Well,  Dr. 
Kaplan  said,  it  would  seem  to  her  that  if  the  College  proceeds,  as  she 
assumes  it  will,  to  establish  a  university-wide  task  force  on  these 
issues  the  Carnegie  Report  along  with  a  number  of  other  reports  would  be 
obvious  background  reading  and  preparation  for  this  kind  of  activity. 
Mrs.  Burns  said  she  just  thought  since  it  was  the  most  forward  thinking 
of  the  reports  finally  with  some  solutions  to  criticisms  that  other 
reports  have  coughed  up  on  a  number  of  occasions  it  might  be  good  to 
focus  on  it.  Dr.  Kaplan  said  this  is  the  process  the  university 
followed  with  the  baccalaureate  review  committee.  They  started  with  a 
set  of  reading  materials  to  get  a  common  understanding  of  what  was 
really  going  on  in  the  field  and  then  moved  on  to  the  specific  examples. 
Isn't  that  the  report  the  product  of  which  if  you  can  achieve  it  you  are 
automatically  a  saint,  Dr.  Wellbank  asked?  Dr.  Kaplan  said  she  believes 
so.  It  is  the  most  unattainable  description  of  a  teacher.  The 
Committee  talked  about  it  yesterday  and  unless  you  are  Socrates  or 
Plato,  Albert  Schweitzer  or  Mother  Theresa,  you  haven't  got  a  chance, 
Dr.  Wellbank  said.  Mrs.  Burns  said  she  found  the  report  very  positive. 
It  is  difficult  to  find  positive  writing  and  suggestions  for  solutions 
to  problems  that  we  face,  she  said.  Identification  of  problems  is 
everywhere  but  taking  the  next  step  is  always  difficult  and  she  thought 
it  was  a  very  fine  report. 

Dr.  Groves  said  he  might  note  that  that  and  the  Holmes  Group  plan  are 
also  on  the  agenda  of  the  task  force  which  has  had  one  meeting  already 
and  will  have  three  additional  meetings  over  the  summer  to  direct  its 
attention  to  various  financial  proposals  for  reform  of  teacher 
education. 
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Where  are  you  and  what  are  you  doing  with  the  Building  Bridges  project, 
Mrs.  Fitzpatrick  asked?  Dr.  Kaplan  said  she  believed  they  were  at  the 
programming  stage.  This  project  requires  reformatting  of  some  data 
bases  in  order  to  tie  the  admission  data  and  the  high  school  transcript 
that  comes  with  the  student  to  the  student  records  system  in  a  way  that 
will  make  it  possible  to  track  back  through  the  high  school  background 
of  students  who  have  particular  difficulty.  The  last  time  she  checked 
(about  two  or  three  weeks  ago)  that  programming  was  almost  finished. 
Mrs.  Fitzpatrick  said  she  would  like  to  see  another  end  to  this,  that 
being  reporting  back  to  the  high  schools.  Dr.  Kaplan  said  this  is 
intended;  this  is  the  whole  point.  The  idea  was  to  identify  high 
schools  from  which  students  came  with  particular  difficulties  in  some 
subjects  for  example,  or  where  the  dropout  rate  in  college  is  very  high 
and  where  the  preparation  patterns  seem  to  suggest  some  kind  of 
intervention  was  in  order.  Are  you  going  to  do  it  by  disciplines,  Mrs. 
Fitzpatrick  asked?  Yes,  in  the  basic  skill  areas,  responded  Dr.  Kaplan. 
For  those  who  do  well  also,  Mrs.  Fitzpatrick  asked?  Yes,  Dr.  Kaplan 
said,  and  the  hope  is  that  we  can  get  some  team  work  going  between  the 
high  schools. 

Dr.  La  Tourette  said  he  should  mention  that  NIU  has  adopted 
course-specific  admission  requirements  effective  in  the  Fall  of  1988  so 
they  must  complete  this  programming  just  for  that  purpose  here  in  the 
next  few  months.  They  are  going  to  be  entering  into  the  admissions 
cycle  here  soon  again. 

Mrs.  Burns  thanked  Dr.  Kaplan  for  her  presentation. 

Dr.  Ayers  said  SSU's  in  dealing  with  teacher  education  and  the  issues 
that  face  us  in  educational  reform  have  been  smaller  in  scale  than  the 
other  two  institutions'  because  their  mission  historically  has  not  been 
quite  the  same.  He  would  like  to  say  that  throughout  this  past  year  and 
as  a  result  of  the  Task  Force  they  envision  a  greater  role.  They  have 
started  moving  in  a  number  of  directions  which  they  have  not  moved  in 
the  past  in  order  to  strengthen  their  efforts.  Dr.  Ayers  said  he  would 
like  to  summarize  briefly  some  of  the  things  that  are  highlighted  in  the 
report.  One  of  the  things  that  SSU  is  doing  which  he  thinks  will 
strengthen  the  ability  to  deliver  the  services  is  through  a  program 
realignment.  For  the  first  time  they  will  have  their  faculty  and 
educational  administration  housed  under  the  same  dean  and  administered 
similarly  as  they  do  the  teaching  and  education  faculty.  SSU  is  also 
planning  to  create  a  Center  for  Educational  Services  which  will  house 
the  school  services  unit  which  is  proposed  in  the  FY87  budget.  This 
will  be  where  they  house  most  of  the  outreach  and  in-service  training, 
some  of  which  they  have  already  planned  for.  This  summer  SSU  is  running 
a  teachers  institute  for  math  and  science.  As  a  result  of  national 
searches  they  have  recently  hired  two  new  faculty,  one  with  a  specialty 
in  math  and  education  and  one  with  a  specialty  in  science  and  education. 
One  of  these  faculty  is  participating  this  summer  in  the  institute  which 
has  been  going  now  for  two  weeks  and  seems  to  be  very  successful.  It 
was  planned  and  designed  as  a  result  of  a  survey  conducted  by  the 
university  of  school  districts,  administrators  and  teachers  in  eight 
counties  surrounding  Sangamon  County.   This  survey  is  used  to  get  a 
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sense  of  the  needs  of  both  faculty  and  the  administrators  in  those 
schools. 

On  the  curriculum  side,  Sangamon  has  taken  a  number  of  steps  this  year 
to  realign  program  requirements;  to  redesign  the  curriculum;  to  improve 
the  assessment  of  students  as  they  go  through  the  program;  and  to 
tighten  up  the  exit  requirements.  These  are  highlighted  in  the  report. 
Dr.  Ayers  noted  that  one  of  the  recommendations  of  the  Task  Force  was 
that  students  involved  in  teacher  education  get  more  disciplinary 
specialization  than  has  been  true  in  the  past.  As  you  know,  SSU  does 
not  offer  a  major  in  teacher  education.  Rather  it  has  a  sequence  which 
includes  a  number  of  courses  consistent  with  State  Board  certification 
requirements.  Students  are  required  to  major  in  a  discipline  other  than 
teacher  education  so  by  a  matter  of  fact  they  have  been  in  compliance 
with  this  recommendation  for  some  time.  At  the  elementary  level,  most 
of  the  student  teachers  major  in  psychology  in  what  they  call  Child, 
Family  and  Community  Services,  which  is  a  social  work  program.  This 
provides  them  with  the  orientation  to  child  development  in  skills  which 
one  generally  needs  in  dealing  with  younger  children.  For  secondary 
education  majors  who  are  interested  in  majoring  in  secondary  education, 
their  disciplinary  major  tends  to  range  across  the  university.  The 
university  has  done  a  number  of  things  to  increase  the  number  of  courses 
required  for  successful  completion.  It  has  changed  the  specific  courses 
required  in  both  of  these  tracks  to  enhance  the  quality  of  the  student's 
ability  to  deal  with  the  kind  of  students  they  will  deal  with  in  their 
high  school  experience.  On  the  assessment  side,  they  relocated  a 
requirement:  students  who  are  interested  in  going  into  teacher 
education  will  now  have  to  take  a  proficiency  exam  in  writing,  math  and 
reading  prior  to  entering  the  sequence.  In  the  past  those  proficiency 
exams  have  been  required  prior  to  the  teacher  experience  in  the 
classroom.  In  moving  this  requirement  back  to  the  front  of  the  sequence 
they  feel  they  can  better  monitor  and  identify  the  students  most  able  to 
enter  and  succeed  with  the  other  standards  of  the  3.0  GPA. 

On  the  recruitment  side,  Dr.  Ayers  said  a  number  of  efforts  have  been 
made  this  year  particularly  to  identify  within  the  community  and  work 
with  minority  students.  As  noted  in  the  report,  with  the  assistance  of 
the  President,  the  presidents  of  the  area  colleges,  officials  from 
Sangamon  service  agencies  and  officials  from  the  school  districts,  they 
have  put  together  a  program  to  identify  tutorial  needs  of  high  school 
and  other  students  so  that  they  can  better  serve  them  and  guarantee 
their  graduation  from  high  school  in  a  way  that  has  not  been  done  in  the 
past.  Also,  it  includes  looking  and  working  with  parents  of  these 
students.  Another  element  of  the  program  which  they  think  is 
particularly  valuable  is  an  attempt  to  identify  within  the  community 
minorities  who  had  gone  to  college  before  and  dropped  out  and  to 
approach  them  and  offer  them  services  and  encouragement  to  reenter  the 
universities  and  colleges.  All  of  these  efforts  are  not  directed 
necessarily  in  identifying  students  interested  in  entering  teaching  but 
they  hope  that  in  working  with  them  they  can  encourage  those  who  seem 
able  and  interested  to  do  so.  In  other  efforts  related  to  recruitment 
again  will  put  us  in  the  high  schools.  We  have  applied  for  the  National 
Science  Foundation  grant  which  is  identified  in  our  report  which  we 
think  will  go  a  long  way  to  help  us  again  in  working  with  teachers  and 


258 


students  particularly  in  math  and  science.  Our  general  efforts  in 
recruitment  will  be  increased  throughout  the  coming  year.  In  the  past 
given  the  faculty  size  we  have  had  the  number  of  students  interested  in 
enrolling  in  teacher  education  has  been  rather  large.  They  do  want  to 
expand  that.  They  are  expanding  the  faculty  and  these  efforts  will  be 
enhanced  in  the  coming  years.  On  the  educational  reform  side,  they  have 
put  together  a  task  force  which  includes  administrators  and  faculty  from 
arts  and  sciences  and  the  various  education  programs  to  work  with 
members  of  the  State  Board  of  Education  in  identifying  the  possible 
areas  in  which  SSU  might  serve  the  regional  service  center.  It  is  their 
understanding  that  much  of  the  funding  that  will  be  available  will  come 
to  the  regional  service  centers  and  by  working  directly  with  them  they 
hope  to  bring  in  the  money  necessary  to  underscore  and  better  offer  the 
in-service  training. 

Dr.  Ayers  said  he  would  like  to  express  his  appreciation  for  the  effort 
in  putting  this  report  together  to  the  faculty  of  the  education 
administration  program  of  the  teacher  education  sequence,  sciences  and 
humanities,  as  well  as  Deans  Joyce  Elliott,  Carolyn  Steel  and  Irene 
Hecht.  Dean  Carolyn  Steel  is  present  today  and  she  will  be  assuming 
responsibility  for  the  teacher  education  sequence  in  the  education 
administration  program  along  with  the  Educational  Services  Center  in  the 
coming  year.  She  is  prepared  to  answer  any  specific  questions  the  Board 
might  have. 

Mrs.  Nichols  said  there  were  two  things  which  stuck  out  in  SSU's  report, 
one  is  the  clinical  education  teaching  experience  and  the  way  they  have 
approached  it  she  thinks  is  rather  innovative  and  positive  in  that  it  is 
scattered  throughout  and  gives  a  variety  of  experience  and  she  thinks 
this  is  excellent.  Also,  working  with  the  regional  services  center  is  a 
very  excellent  idea  and  will  be  very  helpful  towards  getting  to  all  of 
the  school  districts.  As  Dr.  Groves  indicated,  we  had  a  bit  of  an 
overview  at  the  Task  Force  meeting  of  these  reports  and  she  was  very 
impressed  with  the  amount  of  study  and  research  that  is  going  on 
regarding  our  teacher  education  programs  and  also  educational  reform. 
Mrs.  Nichols  said  she  feels  very  optimistic  that  really  positive  things 
are  going  to  come  from  this  and  improve  already  good  programs  and  make 
them  really  superior. 

Mrs.  Fitzpatrick  asked  Dr.  Ayers  when  he  will  know  whether  or  not  they 
will  get  the  HECA  grant  for  their  activities  with  the  elementary  and 
secondary  students?  The  response  was  in  about  a  year  from  now.  But  you 
are  not  going  to  stop,  Mrs.  Fitzpatrick  asked?  No,  we  are  doing  it  now, 
Dr.  Ayers  responded. 

Dr.  Long  indicated  that  SSU  already  has  an  adopted  school  and  is  working 
with  one  school  as  a  bridge-building  activity  and  they  are  going  to  use 
the  experience  growing  out  of  this  to  maybe  expand  it  some.  They  also 
have  put  together  a  community  education  resource  network  that  includes 
about  20  different  organizations,  including  School  District  186,  the 
Urban  League,  the  churches  in  Springfield  that  now  carry  on  tutorial 
programs.  It  is  hanging  together  pretty  well.  It  is  always  surprising 
to  get  a  group  of  diverse  organizations  together  to  focus  on  a  general 
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objective  and  to  see  that  it  works.  The  plan  is  to  begin  a  tutorial 
program  and  hopefully  use  this  to  support  teacher  education  as  well  at 
the  lower  end  of  the  grades  and  the  top  end  so  that  they  can  address  two 
kinds  of  programs.  Dr.  Long  said  the  Board  will  see  in  the  SSU 
President's  Report  the  appointment  of  Denise  Banks  as  a  Public  Service 
Associate.  She  is  being  put  on  for  the  summer  as  a  liaison  with  some  of 
the  tutorial  programs  that  are  carried  on  by  the  sororities  and 
fraternities  and  churches  in  Springfield.  SSU  is  already  moving  on  some 
of  these  programs  and  hopefully  the  HECA  grant  will  come  later.  They 
are  not  waiting  on  it.  Mrs.  Fitzpatrick  said  she  had  heard  such  good 
things  about  Sangamon's  activities  with  the  schools  and  hoped  just 
waiting  on  the  HECA  grant  would  not  stop  you.  Dr.  Long  said  he  thinks 
Dean  Steel  and  her  faculty  have  done  an  excellent  job  in  establishing 
closer  relationships  to  the  schools  and  especially  the  one  that  has  been 
"adopted". 

Mr.  McClure  said  in  general  this  is  the  first  report  back  to  the  Board 
on  the  Regency  Universities'  implementation  of  the  Chancellor's  Task 
Force.  He  thinks  they  have  a  great  deal  of  historical  perspective  and 
some  innovation.  He  would  hope  that  the  Presidents  would  maintain  their 
committees  and  at  this  time  next  year  the  Board  could  have  another 
report  bringing  us  further  up-to-date.  Along  with  this  on-going  program 
of  this  Board,  we  also  should  not  forget  our  Regency  scholars  commitment 
and  he  does  not  think  it  is  inappropriate  at  this  time  to  emphasize  once 
again  our  need  to  recognize  those  selected  as  Regency  scholars  with 
appropriate  publicity  on  campus. 

Mr.  McClure  reported  on  the  final  draft  of  the  Chancellor's  Task  Force 
on  Minority  Concerns.  He  thinks  it  will  be  in  final  form  and  presented 
to  this  Board  through  the  Chancellor's  Office  at  the  July  meeting.  Mr. 
McClure  said  he  thinks  it  will  interesting  at  that  time  to  note  that 
many  of  the  recommendations  contained  in  this  report  will  dovetail  with 
the  recommendations  contained  in  the  higher  education  report. 

Mrs.  Burns  said  she  has  not  had  a  chance  to  attend  any  task  force 
meetings  but  she  would  comment  that  she  is  impressed.  There  has  been  a 
great  deal  of  activity  going  on  that  sometimes  is  not  evident  at  the 
Board  level  unless  we  specifically  focus  on  a  special  report  such  as 
this.  She  senses  in  all  of  them  a  special  tie  to  elementary  and 
secondary  education  and  a  concern  for  that  which  as  a  Board  member  she 
has  never  really  sensed  before  this  year.  She  knows  the  Board  has  had 
to  react  to  certain  things  but  she  is  very  encouraged  that  they  are 
feeling  so  positive  about  this  relationship.  All  of  education  will 
benefit  from  this  tie. 

Mrs.  Burns  thanked  Dr.  Ayers  for  his  presentation. 

Section  VIII  -  FY88  RAMP  New  Program  Requests 

Dr.  Monat  reported  that  Dr.  Groves  and  Dr.  Floyd  of  the  Chancellor's 
staff  have  reviewed  several  requests  for  new  programs;  a  Master  of 
Science  in  Nursing  and  a  Master  of  Public  Health  Degree  at  SSU;  and  the 
Doctor  of  Philosophy  in  School  Psychology  at  ISU.  The  latter  came 
before  the  Board  two  years  ago  and  was  approved  by  this  Board.   The 
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Commission  of  Scholars  impaneled  by  the  Illinois  Board  of  Higher 
Education,  however,  did  not  recommend  approval  at  that  time.  There  were 
signals  that  the  cause  should  not  be  abandoned  but  should  be  addressed 
in  terms  of  the  issues  that  were  raised.  So,  before  the  Board  today  is 
the  recommendation  to  approve  again  the  Ph.D.  in  School  Psychology  at 
ISU  with  a  budget  recommendation  of  $131,853  and  at  SSU  a  recommendation 
to  approve  the  Master  of  Science  in  Nursing  with  a  budget  recommendation 
of  $78,980.  With  respect  to  the  Master  of  Public  Health  Degree,  the 
Chancellor's  Office  and  SSU  agree  that  this  is  a  very  appropriate 
programmatic  initiative  on  the  part  of  SSU  but  we  want  to  defer  it  for  a 
year  and  focus  on  the  Master  of  Science  in  Nursing.  He  deferred  to  Dr. 
Groves . 

Dr.  Groves  indicated  that  in  the  case  of  the  Master  of  Public  Health 
Degree  there  was  some  concurrence  as  well  that  this  program  could  be 
refined  in  some  regards.  The  university  has  concurred  that  a  year's 
time  would  be  helpful  to  it  in  this  regard.  We  were  impressed  with  the 
three  proposals  that  we  received  and  it  was  with  some  reluctance  that  we 
decided  not  to  proceed  on  the  Master  of  Public  Health  Degree  this  year. 
All  things  considered  we  felt  that  it  was  best  to  give  our  highest 
priority  to  nursing  and  get  this  program  through  this  year.  Dr.  Groves 
added  that  the  Academic  Affairs  Committee  supported  both  of  these 
proposals  after  extensive  discussion  yesterday. 

Dr.  Wellbank  moved  that  the  Board  approve  the  establishment  of  a  Doctor 
of  Philosophy  degree  in  School  Psychology  at  Illinois  State  University 
and  a  related  new  program  funding  request  of  $131,853;  and  for  Sangamon 
State  University  a  Master  of  Science  degree  in  Nursing  with  a  new 
program  funding  request  of  $78,980,  and  to  defer  action  on  a  Master  of 
Public  Health  degree  to  enable  further  development  of  the  elements  of 
the  proposal  on  program  accreditation.  It  was  seconded  by  Mr.  Wright. 
The  motion  carried  unanimously. 

Section  IX  -  Board  Regulation  Amendment  -  Evaluations  of  the  Chancellor 
and  the  Presidents 

Dr.  Monat  reported  that  Section  IX  is  retained  in  his  Report  merely  to 
keep  it  alive.  It  retains  the  status  of  first  reading.  This  will  be 
dealt  with  at  the  July  Board  meeting. 

Dr.  Wellbank  said  what  he  would  like  to  do  at  the  next  Personnel 
Committee  meeting  (he  has  heard  from  the  three  Presidents,  the 
Chancellor  and  JUAC  and  the  Personnel  Committee  has  also  made 
recommendations)  a  spreadsheet  with  each  of  these  parallel  so  that  when 
they  are  discussed  the  Board  can  refer  back  and  forth.  Dr.  Monat  said 
this  will  be  done. 

Since  this  is  an  information  item  and  it  is  her  last  meeting,  Ms. 
Messersmith  drew  the  Board's  attention  to  the  bottom  of  page  21,  the 
last  paragraph  where  it  reads:  "From  time  to  time  it  may  become 
incumbent  on  the  Board... Such  reviews  shall  be  conducted  by  an  ad  hoc 
committee. . .The  Chairman  of  the  Board  shall  give  to  the  ad  hoc  committee 
the  criteria  against  which  the  performance (s)  shall  be  reviewed  and 
evaluated."   Ms.  Messersmith  said  in  the  future  the  Board  may  not  be  so 
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lucky  to  have  someone  of  Mrs.  Burns'  credentials,  and  to  give  the 
Chairperson  the  authority  to  appoint  the  committee  and  the  chair  and 
then  the  criteria  seems  a  bit  much. 

Dr.  Wellbank  said  everybody  raised  this  question.  Mrs.  Burns  said  the 
Chair  would  not  just  do  this  independently.  Chairs  normally  do  not  act 
like  this;  they  act  only  after  getting  a  consensus  of  opinion.  Mrs. 
Burns  said  she  is  sure  this  statement  can  be  revised  to  reflect  that. 

Mr.  Prachar  said  let's  make  sure  that  our  Presidents  are  aware  of  these 
criteria.  Mr.  Prachar  said  he  thinks  it  is  important  that  we  clearly 
delineate  the  criteria  on  which  our  Presidents  will  be  evaluated  and 
make  sure  that  they  are  aware  of  them. 

Mrs.  Burns  said  to  give  him  a  little  history,  when  she  first  became  a 
member  of  the  Board  of  Regents  and  for  the  past  several  years  when  the 
Board  has  evaluated  Presidents,  rather  than  having  very  specific  goal 
statements  or  even  if  we  had  them  we  ignored  them  when  we  evaluated  the 
Presidents'  performance.  She  thinks  that  the  Board  by  adopting  these 
criteria  has  come  a  long  way.  Having  an  annual  goals  review  and  a  goal- 
setting  session  should  accomplish  what  we  are  talking  about  which  is  to 
have  the  Presidents  set  their  own  goals  and  then  being  evaluated  on  the 
basis  of  meeting  them.  Of  course  there  will  be  some  changes  and 
additions  during  the  year  but  this  is  a  firmer  base  than  we  have  ever 
had  in  terms  of  letting  them  know  how  they  stand  and  letting  them  have 
some  guidelines  for  their  performances  during  the  year.  It  is  a  real 
step  forward,  she  said. 

Regarding  the  same  reference  as  Ms.  Messersmith,  Mr.  Prachar  said  he  is 
kind  of  worried  about  that  because  if  we  just  arbitrarily  say  "Okay,  Mr. 
President,  it  is  time  to  evaluate  you",  he  thinks  the  Board  may  be 
sending  some  bad  signals  to  our  staff  and  for  our  faculty  when  all  of  a 
sudden  there  is  a  troop  of  people  coming  in  to  look  over  his  shoulder  or 
evaluate  him.  Mr.  Prachar  said  he  thinks  this  should  be  on  a  scheduled 
basis  rather  than  perhaps  sending  up  a  few  flags  saying  perhaps  we  have 
a  problem  even  though  that  may  not  be  the  case.  We  may  give  an 
inappropriate  signal  by  just  suddenly  deciding  that  someone  is  going  to 
get  an  in-depth  review. 

Mrs.  Burns  said  this  could  be  discussed  further.  To  have  three  reviews 
to  screen  the  fact  that  we  have  decided,  never  arbitrarily  but  for  some 
very  good  reason,  that  we  need  to  have  one  in-depth  review  does  not 
appear  to  be  the  most  judicious  use  of  time  at  all.  She  would  think 
(and  Dr.  Wellbank  could  correct  her  if  she  is  wrong)  that  if  the  Board 
did  choose  to  do  an  in-depth  review  it  probably  would  be  a  signal,  with 
good  reason,  because  we  would  have  had  some  special  circumstance  that 
led  us  to  do  that  review.  But  it  would  not  be  abrupt,  she  said.  It 
would  be  the  result  of  probably  many  months  of  talking.  She  asked  Dr. 
Wellbank  if  he  felt  a  need  to  solve  this  problem.  Dr.  Wellbank  said  if 
you  have  a  problem,  you  are  going  to  do  it.  Now  whether  you  want  to  say 
it  in  print  or  not  is  another  question.  Do  you  want  to  monitor  what 
somebody  does  or  do  you  want  to  direct  what  somebody  does,  Dr.  Wellbank 
asked?  Mr.  Prachar  said  the  impression  that  he  had  gotten  was  that  once 
in  a  while  the  Board  is  just  going  to  say  well  it  is  your  turn.   Dr. 
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Wellbank  said  no  question  about  it,  once  in  a  while  the  Board  will.  Mr. 
Prachar  said  he  just  would  not  want  the  staff  and  other  people  to  give 
an  inappropriate  signal.  Mrs.  Burns  said  the  Board  has  gotten  away  from 
doing  it  on  a  rotating  basis  so  that  they  were  always  reviewing  somebody 
in-depth  on  one  of  the  three  campuses,  which  sends  another  signal,  and 
if  the  annual  review  process  is  successful,  which  we  think  it  will  be, 
then  we  will  not  have  to  do  these  very  often. 

Mr.  McClure  said  with  respect  to  comments  made  by  the  members  of  the 
Board  he  thinks  this  is  something  the  Personnel  Committee  is  designed  to 
iron  out  to  bring  to  us. 

RECURRING  INSTITUTIONAL  MATTERS 

Illinois  State  University  -  President's  Report 

Information  reports  were  presented  on: 

Grants  and  Contracts  (Research,  Institutes,  and  Studies) 
University  Constitutional  Amendment  (1st  reading) 

The  following  items  were  submitted  for  action  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  administrative  staff 
and  for  civil  service  employees.  A  list  of  all  reported 
transactions  is  appended  to  the  President's  Report  and  will  be 
kept  on  file  at  the  University  and  in  the  Chancellor's  Office. 

2.  A  list  of  Purchases  for  the  month  as  appended  to  the 
President's  Report. 

3.  Capital  Improvement  Projects 

(a)  Bowling  &  Billiard  Center  Exterior  -  Siding  and  Roof 
Permission  was  requested  to  engage  the  firm  of  Mills 
Associates,  Bloomington,  IL  to  prepare  bid  documents  and 
receive  bids  to  replace  existing  siding  of  the  Bowling 
and  Billiards  Center.  Total  project  cost  is  estimated  at 
$195,000,  payable  from  Auxiliary  Facilities  System  Series 
1985B  Development  Reserve. 

(b)  Steamline  Replacement  -  West  Campus 

Permission  was  requested  to  engage  Henneman,  Raufeisen 
and  Associates  to  prepare  plans  and  specifications,  and 
to  receive  bids  to  extend  the  steamlines  to  the  new  Arena 
and  to  the  west  Tri-Towers  and  General  Services  Building. 
Total  project  budget  is  $600,000,  payable  from  Auxiliary 
Facilities  System  Series  1985B  Development  Reserve. 

(c)  Moulton  Hall  and  Schroeder  Hall  -  Rehabilitate  and 
Replace  Windows 

Board  concurrence  was  requested  in  award  of  contract  by 
the  CDB  to  Snyder  Construction  Co.,  Peoria  Heights,  IL  in 
the  amount  of  $443,620. 
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(d)   Installation  of  Elevators  -  Edwards  Hall  and  General 
Services  Building  Dock 

Board  concurrence  was  requested  in  award  of  contracts  by 
the  CDB  to  Mechanical  Piping,  Inc.,  Downs,  IL  in  the 
amount  of  $10,140  (Plumbing);  to  Conrad  Sheet  Metal  Co., 
Bloomington,  IL  in  the  amount  of  $4,760  (Ventilating);  to 
Berley's  Plumbing,  HVAC,  Inc.,  Pontiac,  IL  in  the  amount 
of  $12,890  (Heating);  to  Berner  Electric,  Bloomington,  IL 
in  the  amount  of  $22,880  (Electrical);  and  to  McCoy 
Construction  Co.,  Pontiac,  IL  in  the  amount  of  $361,100 
(General  Work) . 

Dr.  Watkins  indicated  that  Dr.  Charles  Morris  packaged  some  materials 
for  each  Regent,  including  the  Proceedings  from  last  year's  Illinois 
Committee  on  Black  Concerns  in  Higher  Education  Conference  the  program 
and  other  materials  from  this  year's  Conference.  He  would  encourage  any 
Regents  who  have  the  opportunity  to  attend.  The  last  conference  was 
held  on  the  campus  of  SIU-E  and  it  was  absolutely  a  first-rate  affair. 
Dr.  Watkins  said  he  thinks  the  presence  of  some  Board  members  there, 
Presidents  and  other  administrators  would  be  very,  very  helpful.  It 
will  be  a  conference  that  they  will  profit  from  and  one  that  they  will 
enjoy.  He  said  he  has  learned  a  great  deal  from  the  formal 
presentations  and  from  some  excellent  discussions  with  some  of  the 
speakers  in  the  evening  hours  after  their  presentations. 

Turning  to  the  ISU  President's  Report,  Dr.  Watkins  noted  the  list  of 
resignations  and  retirements.  He  would  resist  the  temptation  to  pull 
out  some  names  because  the  list  contains  some  people  who  have  been 
instrumental  in  building  the  excellent  programs  of  ISU.  We  are  losing 
by  retirement  and  through  resignations  some  absolutely  excellent  people. 

Dr.  Watkins  drew  the  Board's  attention  to  the  amendment  to  the  Illinois 
State  University  Constitution.  It  is  being  amended  for  the  purpose  of 
defining  membership  in  and  composition  of  the  Illinois  State  University 
Academic  Senate.  This  is  a  non-controversial  amendment.  It  proceeded 
through  the  Senate  without  any  difficulty  whatsoever  but  it  is  one  that 
they  feel  the  need  for. 

A  motion  to  approve  the  ISU  President's  Report  was  made  by  Mr.  Prachar 
and  it  was  seconded  by  Mr.  Wright.   The  motion  carried  unanimously. 

Mr.  McClure  said  he  read  somewhere  where  Burt  Mercier  was  reelected 
Chairman  of  the  Foundation.  Dr.  Watkins  said  Burt  Mercier  was  reelected 
Chairman  of  the  Foundation  and  continues  to  do  an  excellent  job  and  to 
be  the  most  enthusiastic  booster  for  ISU.  Mr.  McClure  said  he  was  glad 
to  see  this  because  he  certainly  did  an  outstanding  job  on  the  Arena 
project.  Dr.  Watkins  said  he  did  and  he  will  continue  to  do  an 
outstanding  job  for  the  Foundation. 

Northern  Illinois  University  -  President's  Report 

Before  presenting  his  Report  to  the  Board,  President  La  Tourette 
distributed  copies  of  an  Addendum  to  the  Personnel  Transactions  (change 
in  appointment  for  Dr.  Eddie  Williams.) 
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Information  reports  were  presented  on: 

Grants  and  Contracts  (Research,  Institutes  and  Studies) 
Gifts  to  Northern  Illinois  University 
International  and  Special  Programs  Expenditures 

The  following  items  were  submitted  for  approval  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  administrative  staff 
and  for  civil  service  employees.  A  list  of  all  reported 
transactions  is  appended  to  the  President's  Report  and  will  be 
kept  on  file  at  the  University  and  in  the  Chancellor's  Office. 

2.  A  list  of  Purchases  for  the  month  as  appended  to  the 
President's  Report. 

3.  Capital  Improvement  Projects 

(a)   Stevenson  Towers  -  Roof  Replacement  -  Central  Core 

A  tabulation  of  bids  received  was  presented  with  a 
recommendation  that  the  low  bid  be  accepted  and  a 
contract  awarded  to  McDermaid  Roofing  &  Insulating  Co.  , 
Rockford,  in  the  amount  of  $67,011.00. 

Dr.  La  Tourette  drew  the  Board's  attention  to  the  personnel  section  of 
the  President's  Report,  in  which  he  is  recommending  that  Dr.  Jon  Dalton 
be  appointed  the  Vice  President  for  Student  Affairs.  This  is  after  a 
thorough  review  on  his  part  of  the  recommendations  from  the  Search 
Committee  which  were  presented  to  the  previous  President  last  month. 
Dr.  La  Tourette  said  he  has  been  associated  with  Dr.  Dalton  now  for  two 
years  and  he  knows  that  he  is  a  very  competent  administrator  and  the 
Board  has  seen  today  evidence  of  his  scholarship  in  the  publications 
circulated.  He  looks  forward  to  having  him  as  a  very  strong  member  of 
NIU's  administrative  team.  Also,  in  a  separate  walk-in  item  Dr.  La 
Tourette  said  he  is  recommending  the  appointment  of  Dr.  Eddie  Williams 
as  Vice  President  for  Finance  and  Planning.  As  the  Board  knows,  Dr.  La 
Tourette  said,  he  originally  appointed  him  to  an  Acting  status  in  this 
position  in  January  of  1985.  He  has  every  confidence  that  Dr.  Williams 
will  continue  to  discharge  his  duties  with  a  high  degree  of  competence. 

Dr.  La  Tourette  drew  the  Board's  attention  to  the  appointment  of  Dr. 
Jerry  Ball  as  Acting  Dean  in  the  College  of  Education.  This  appointment 
comes  to  the  Board  after  a  considerable  amount  of  consultation  with  the 
colleges,  Senate  and  Council  and  after  a  rather  protracted  deliberation 
on  his  part  as  to  how  we  could  have  a  very  strong  administrative  team  in 
the  College  during  a  very  important  period.  The  College,  as  Dr.  Kaplan 
noted  in  her  report,  will  be  under  program  review  next  year  and  also 
will  be  under  review  for  recertif ication  by  the  State  Board  of 
Education.  He  said  he  might  note  that  Dr.  Gooler  who  is  leaving  the 
Deanship  because  of  health  reasons  has  been  working  already  with  Dr. 
Ball.  He  may  bring  in  next  month  a  change  in  this  appointment  to  move 
up  the  appointment  of  Dr.  Ball  perhaps  to  July  15  to  speed  the 
transition  and  provide  as  much  support  as  possible  to  the  College. 
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Dr.  La  Tourette  also  drew  the  Board's  attention  to  the  appointment  of 
Dr.  Leamon.  This  is  really  an  appointment  where  he  returns  to  the 
Professorship  from  the  Acting  Deanship  in  the  College  of  Engineering  and 
Engineering  Technology.  Inadvertently  there  was  one  comment  here  left 
out  in  the  third  column.  It  should  read  Professor  and  Acting  Dean  to 
Professor  and  Chair  in  Industrial  Engineering.  Dr.  Leamon  is  the 
permanent  chair  of  the  Department  of  Industrial  Engineering. 

Dr.  La  Tourette  noted  that  although  it  does  not  appear  in  the  Report,  at 
the  meeting  of  the  Facilities  Committee  yesterday  NIU  presented  to  the 
Committee  a  new  plan  for  the  closing  of  Carroll  Avenue.  This  was  an 
extremely  satisfactory  conclusion  of  a  debate  about  the  closing  of  the 
Avenue  and  the  routing  of  buses  at  Northern. 

Dr.  La  Tourette,  referring  to  item  #14  under  Purchasing  -  Consultant  for 
Master  Plan  -  Possible  Sites  for  Faraday  II  and  College  of  Engineering, 
said  this  is  a  matter  which  was  also  discussed  yesterday  in  the 
Facilities  Committee.  He  is  requesting  of  the  Board  permission  to 
retain  Sasaki  Associates,  Inc.  to  do  some  very  urgent  planning  work  at 
the  university.  Dr.  La  Tourette  said  he  hopes  this  item  is  not  only 
approved  but  that  they  can  move  along  on  the  schedule  that  has  been 
established  so  that  they  can  complete  the  master  planning  project  which 
is  urgently  needed  at  the  university. 

Dr.  La  Tourette  noted  that  they  have  received  a  proposal  from  their 
local  school  board  to  have  NIU  lease  for  lease-purchase  Roberts  School 
which  is  located  on  Normal  Road  on  the  North  end  of  town  not  too  far 
North  of  the  university  campus.  In  conjunction  with  this  offer,  he 
would  like  to  have  the  Board  approve  the  following  Resolution  that: 

Northern  Illinois  University  seek  authorization  from  the 
Board  in  concert  with  the  staff  of  the  Office  of  the 
Chancellor,  to  pursue  negotiations  with  the  Board  of 
Education,  DeKalb  Community  Unit  School  District  No.  428, 
relative  to  the  lease-purchase  of  Roberts  School.   The 
results  of  these  negotiations  will  be  reported  to  the 
Facilities  Committee  and  the  Board  at  the  July  meeting. 

Dr.  La  Tourette  said  he  would  like  to  have  this  incorporated  for 
approval  in  the  NIU  President's  Report. 

Ms.  Messersmith  moved  for  approval  of  the  Northern  Illinois  University 
President's  Report  as  amended.   It  was  seconded  by  Mr.  McClure. 

Mrs.  Nichols  commented  that  everyone  seems  very  satisfied  with  the  plan 
for  closing  of  Carroll  Avenue.  Ms.  Messersmith  said  this  is  an 
excellent  example  of  shared  governance.  She  thinks  this  is  really 
attributed  to  the  administration's  efforts  to  keep  communication  among 
all  of  the  constituencies. 


Ms.  Messersmith  said  one  segment  of  the  population  which  she  represents, 
the  students,  are  very  pleased  with  the  appointments  of  Dr.  Eddie 
Williams  and  Dr.  Jon  Dalton  and  she  is  sure  others  are  also,  but  she  is 
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around  students  more  than  operating  staff  and  faculty.  She  and  the 
student  leaders  have  had  a  chance  to  work  with  both  Dr.  Williams  and  Dr. 
Dalton  and  both  of  them  are  fine  men.  They,  as  well  as  Dr.  La  Tourette, 
show  a  willingness  to  share  governance  and  are  not  blind  to  other 
perspectives  and  try  to  explain  their  viewpoint  while  understanding 
students'.  This  is  appreciated  and  she  is  very  pleased  with  their 
appointments . 

The  question  before  the  Board  was  called,  and  the  motion  carried 
unanimously. 

Sangamon  State  University  -  President's  Report 

Information  reports  were  presented  on: 

Grants  and  Contracts  (Research,  Institutes  and  Studies) 

The  following  items  were  submitted  for  approval  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  administrative  staff 
and  for  civil  service  employees.  A  list  of  all  reported 
transactions  is  appended  to  the  President's  Report  and  will  be 
kept  on  file  at  the  University  and  in  the  Chancellor's  Office. 

2.  A  list  of  Purchases  for  the  month  as  appended  to  the 
President's  Report. 

Dr.  Long  drew  the  Board's  attention  to  the  list  of  promotions  indicating 
that  due  to  a  heavy  agenda  at  the  last  Board  meeting  they  did  not  wish 
to  walk  them  in  although  they  had  been  decided  at  that  time.  Also 
included  in  the  report  are  faculty  appointments  for  1986  summer  session. 

Dr.  Long  drew  the  Board's  attention  to  the  announced  retirement  of  a 
long  serving  administrator,  Dr.  Thomas  L.  Goins,  who  has  served  at  SSU 
for  many  years.  He  served  before  that  with  the  Board  of  Higher 
Education  and  actually  wrote  some  of  the  policies  that  he  has  to  live  by 
now  which  is  probably  the  worst  punishment  any  system  administrator 
ought  ever  to  have  to  undergo.  Dr.  Long  said  he  would  like  to 
acknowledge  Dr.  Goins'  retirement  publicly  and  there  will  be  other 
opportunities  to  acknowledge  his  service  to  education  generally.  He 
said  he  has  enjoyed  working  with  him  and  he  is  sure  things  will  still  be 
exciting  between  now  and  August  31.  He  thanked  Dr.  Goins  and  said  there 
would  be  other  occasions  when  the  Board  will  have  an  opportunity  as  well 
as  the  many  friends  here  to  express  their  feelings  also. 

Mr.  McClure  moved  for  approval  of  the  Sangamon  State  University 
President's  Report  and  it  was  seconded  by  Mrs.  Nichols.  The  motion 
carried  unanimously. 

Ms.  Clements  said  she  thinks  one  of  the  most  positive  things  Dr.  Long 
has  done  with  the  university  to  improve  relations  is  to  reinstate  the 
position  Director  of  University  Relations.  It  was  very  positive.  Is 
there  going  to  be  a  search  committee  and  go  through  the  same  process  as 
before,  asked  Ms.  Clements?   Dr.  Long  said  presently  they  are  examining 
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a  new  approach  to  university  relations.  One  of  the  difficulties  he 
thinks  in  the  past  year  was  that  they  expected  more  talents  of  diverse 
nature  in  one  person  than  is  probably  possible  to  recruit  at  SSU.  Dr. 
Long  said  they  went  through  a  very  long  process  in  searching  for  a 
University  Relations  Director.  They  did  combine  in  this  position  not 
only  press  and  media  relations  but  also  the  Director  of  Publications 
function  and  a  number  of  other  activities  such  as  preparation  of  student 
recruitment  materials.  It  became  clear  to  them  that  was  too  much  for 
the  person  who  had  been  selected.  Mr.  Fromhart  and  he  both  agreed  on 
this.  It  was  not  an  unhappy  parting.  As  a  result,  they  are  now  looking 
at  ways  of  distributing  these  functions  but  still  have  someone  in  the 
President's  Office  to  coordinate  them.  This  is  probably  the  best  way  to 
do  it.  They  will  be  making  plans  over  the  summer  and  will  probably  not 
get  into  a  search  until  the  Fall. 

OTHER  MATTERS 

Mrs.  Fitzpatrick  said  that  on  page  21  of  the  Minutes  of  May  21-22  she 
asked  that  the  Board  look  at  how  these  bids  are  done.  When  is  this 
going  to  be  done,  she  asked?   Dr.  Monat  responded  in  July. 

Dr.  Watkins  said  since  Dr.  Long  commented  on  Dr.  Goins  and  since  he  does 
not  think  any  of  the  others  are  in  the  audience  so  he  would  not  offend 
anybody  by  not  commenting  on  them,  the  Board  would  note  that  Mr.  David 
Wiant 's  retirement  is  listed  under  retirees.  Dr.  Watkins  said  Mr.  Wiant 
is  just  recovering  from  serious  eye  surgery  for  a  detached  retina.  Dr. 
Watkins  said  he  knows  that  nobody  is  irreplaceable  but  Mr.  Wiant  comes 
about  as  close  as  anybody  he  knows.  Mr.  Wiant  has  served  higher 
education  in  this  State  in  a  variety  of  capacities  with  exemplary 
excellence  everywhere  he  has  been.  He  has  been  with  ISU  most  of  the 
time  and  that  is  a  great  credit  to  his  judgment  in  picking  universities 
but  also  a  great  boon  to  ISU.  The  untold  story  of  Mr.  Wiant  is  the  most 
important  one:  the  help  that  he  has  given  people  when  that  help  did  not 
appear  in  any  job  description;  his  staying  up  at  night  with  people  who 
have  problems;  helping  people  find  professional  assistance  so  that  they 
can  continue  their  careers.  Dr.  Watkins  said  they  will  not  have  at  ISU 
anybody  who  will  be  missed  more  than  Mr.  Wiant.  Dr.  Watkins  said  he 
does  not  think  Mr.  Wiant  plans  to  "retire"  retire,  he  thinks  he  plans  to 
retire  and  then  get  back  into  assisting  the  universities  in  the  System 
and  ISU  in  particular. 

Dr.  Monat  said  before  leaving  the  subject  of  Mr.  Wiant,  it  should  be 
noted  that  Mr.  Wiant  has  not  only  served  ISU  but  he  has  served  the 
Chancellor's  Office  and  he  echoes  everything  Dr.  Watkins  has  said. 

Mr.  Prachar  said  he  wanted  to  close  by  thanking  the  Board  for  a  very 
educational,  interesting,  challenging  experience.  It  has  been  very  good 
for  him  and  he  also  would  like  to  thank  Dr.  Watkins  and  Ms.  Boyer  who 
have  been  very  helpful  for  the  4  years. 

Ms.  Messersmith  said  her  experience  is  much  more  than  a  class  could  ever 
teach  her  and  she  appreciates  the  advice  and  the  insight  the  Board 
members  have  given  her.  She  also  wants  to  note  that  often  within  the 
Board  we  comment  on  the  top  level  administrators  but  there  is  that  other 
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supporting  staff  of  people  who  help  the  administrators.  There  is  one 
outstanding  woman  on  the  NIU  campus  -  Pat  Hewitt.  The  best  compliment 
that  Ms.  Messersmith  can  give  to  her  is  that  she  hopes  she  can  be  as 
good  as  her  someday. 

Ms.  Messersmith  said  the  reason  she  did  not  support  the  Executive  action 
yesterday  -  although  it  is  well  founded,  legitimate,  and  she  understands 
it  -  but  she  fears  what  will  come  out  of  it  will  be  misconstrued  to  fit 
the  special  interest  group  and  they  will  try  to  support  their  part  by 
saying  that  the  Regents  support  their  cause.  If  this  had  happened  in 
any  other  area  within  the  university,  she  thinks  that  the  paper  would 
have  been  calling  for  resignations  and  such  and  it  just  does  not  seem  to 
be  fair  to  her  and  for  that  reason  she  cannot  support  it. 

Mrs.  Burns  said  this  would  be  noted  for  the  record. 

Dr.  Mustari  said  after  attending  these  meetings  at  least  as  much  if  not 
more  so  than  half  of  the  people  sitting  around  the  table  over  the  last 
few  years,  he  has  been  sitting  here  squirming  today  and  the  last  few 
meetings  with  the  same  problem  which  has  occurred  consistently  over  the 
years.  Because  of  the  crude,  rude  and  totally  impolite  lack  of 
restraint  on  the  part  of  most  people  who  attend  these  meetings,  most 
people  have  a  very  hard  time  knowing  who  is  saying  what,  and  he  would 
strongly  urge  anyone  who  speaks  at  these  meetings  to  speak  in  a  loud, 
clear  voice  and  those  who  are  not  adding  positive  contributions  to  shut 
up. 

Mrs.  Burns  said  she  would  like  to  request  the  Board  to  reconvene  in 
Executive  Session  for  a  very  brief  meeting.  Dr.  Wellbank  moved  that  the 
Board  recess  to  meet  in  Executive  Session  to  discuss  a  personnel  matter. 
The  motion  was  seconded  by  Mr.  McClure,  and  it  carried  unanimously. 

The  Board  reconvened  in  public  meeting  at  12:50. 

There  being  no  further  business  before  the  Board  on  motion  by  Dr. 
Wellbank,  seconded  by  Mrs.  Fitzpatrick,  the  meeting  was  declared 
adjourned.  The  next  regularly  scheduled  meeting  of  the  Board  of  Regents 
will  be  held  at  Northern  Illinois  University  on  July  23-24,  1986. 


Carol  K.  Burns 
Chairman 


William  R.  Monat 
Secretary 


